
Assistant Clerk Committees  
Department of the Legislative Council  
Fire Service Bill Select Committee  
Parliament House, Sprint Street  
East Melbourne VIC 3002 

27th June 2017 

Dear committee, 

I write this submission as being a CFA member for over 20 years.  I was a volunteer for 17 years at 

Pakenham Fire Brigade prior to becoming a career firefighter with the CFA in 2012.  As a career 

firefighter I am currently stationed at Dandenong which is the busiest CFA fire station attending 

approximately 2500 calls for help a year despite falling within the ‘country area’ of Victoria.  

I thank you for the opportunity to have my submission regarding the Fire Service Reform in Victoria 

be heard.  Although the fine details of how the Fire Service Reform will work in practice are limited 

at this point in time, I would like to state my support for the legislation as it stands. 

Regarding terms of reference point (a) 

I believe this legislation will have a positive impact on the community.  The current boundaries 

haven’t changed in over 60 years. In 1960 the population of Victoria was 2.857 million (ABS Stats) 

where as today the population is 6.03 million (population), yet our fire services haven’t kept pace 

with this growth.  We have some of the best firefighters in the world, but we currently operate 

under systems and structures that have not changed since the 1950’s.   
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The above examples illustrate how areas that are deemed ‘country’ have experienced a massive 

growth that ultimately puts stress on volunteers and the community.  The volunteers do an 

extremely good job but they struggle to keep up with the demands of this growth.  During my time 

as a volunteer my station experienced a massive increase in our local population and ultimately the 

calls for assistance increased. We went from 200 calls a year to 400 calls a year. During this 

expansion we experienced the increase in workload and the decrease in volunteers availability due 

to work and family commitments.  It became a regular occurrence to attend calls with one or two 

firefighters.  We pleaded for assistance from our members but they were unable to meet the 

demands of such a busy station due to other commitments.  The current system means that 

changing from volunteer only to integrated stations is a long drawn out process that puts peoples 

lives at risk.  Brigades have to regularly fail over long drawn out time frames.  With a new 

independent board they can receive all the data and make an independent assessment and arrange 

for things to happen a lot quicker.  

The independent board will remove the current turf wars over whose area is whose, when it should 

be all about service delivery to the community.  During my time as a volunteer I witnessed Captains 

not wanting to change assignment areas due to it being their original response area. An example is 

in Pakenham, where despite being across the road from the fire station, on the left is Pakenham Fire 

Brigade area, on the right is Toomuc Fire Brigade area.  

 

During my time as a volunteer we couldn’t change these boundaries despite appliances regularly 

failing to attend events and Pakenham being paged 6 minutes after the event.   If you add the 

standard response of 4 minutes we have a delay of 10 minutes.  This is unacceptable to the 

community and it has continued despite integration.  The career firefighters have been campaigning 
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for changes to boundaries to ensure the same response of EMR within a 20 minute radius, despite 

this, they’re still not being used for the 20 minutes response.   Only an independent panel can 

remove this abnormality and have the best protection provided to the whole community.  

I’ve been stationed at Dandenong since 2013. I’ve witnessed the decline in volunteer response in not 

only local incidents but also strike teams (surge capacity) and road accident rescue.  Dandenong 

currently has 53 operational volunteers.  They are relied upon to assist in manning the 6 appliances. 

Previously 2 career firefighters would respond to road accident rescues and be assisted by 

volunteers.  In the last 2 years we’ve been put at risk by the lower numbers of volunteer turnouts 

and have had to deploy other appliances or remove appliances from being available to assist these 

members on scene and create a safe environment.  An independent panel would ensure that 

adequate operators would be manning the rescue and allow other appliances to remain available. 

With the change of career firefighter under Fire Rescue Victoria and volunteers under CFA, I can see 

the positives for both sides. 

Positives for career firefighters: 

 The same training 

 The same appliances 

 The same equipment 

 The same conditions of employment 

 The same procedures 

 The same policies 

 Ability to move stations 

Positives for volunteers 

 The same training (currently volunteers at integrated stations are trained different ly) 

 Autonomy of their own service 

 Focus on providing a service to the community and not politics.  

 Funding increase of $56.2 million 

Regarding terms of reference point (b) 

During my time as a volunteer I witnessed 2 EBA negotiations in 2006 and 2010 (Letters attached).  I 

was told by the VFBV that my ability to volunteer was being put at risk.  Yet that never eventuated 

and this has led me to questioned their ability to be standing up for 60k volunteers.  Upon 

investigating I have found that they show a history of causing angst among volunteers and career 

firefighters.  The negotiations eventually finish, the EBA is signed and everyone moves on and the 

community ultimately benefits with better protection and a safer environment for all firefighters. 

During the current prolonged negotiations I have witnessed the mental health of career firefighters 

and volunteers decline.  I believe that the prolonged EBA negotiations have turned firefighters 

against firefighters and caused volunteer members to leave.  This is not what’s in the best interest of 

the community.  With the division of career firefighters and volunteer firefighters, I believe that both 

parties will focus on delivering the service to the community and not about what each other is doing 
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in their space.  This will lead to a better service delivery to the community as people will be on both 

sides focussing on what’s better for the community.   

After discussing with volunteers that I previously volunteered with and volunteers at current 

integrated stations, I have not seen any indication that their dedication to the CFA or their 

willingness to respond as part of CFA will be adversely affected by the proposed bill.  While there 

currently may be a level of angst regarding the unknown and the lack of detail released to date, I 

don't believe there will be a negative effect on volunteer engagement and participation in fire 

service delivery as a result of this bill.  I believe that removing the EBA negotiations from a UFU vs 

VFBV war will actually increase the willingness of members of the public willing to volunteer and in 

fact increase the ‘surge capacity’. 

Regarding terms of reference point (c) 

The short-term impact on fire service I believe will be positive.  We will see both volunteer and 

career firefighters asking lots of questions about what we currently do and whether it could it be 

done better.  Ideas will flow up the chain and we will see a positive impact on how we deal with 

emergencies.  They can include how crews are responded, equipment that is provided, safety of all 

personal and more importantly how to better deliver services to the community.  The mental health 

of both career firefighters and volunteers will improve dramatically, as will their pride in the service 

they represent. 

The long-term impact will be that career firefighters can be deployed into communities faster and 

provide more enhanced services.  Allowing incidents to not escalate will lower the cost of 

emergencies to the community.  The volunteers will also be available more often for ‘surge capacity’  

during local and state wide emergencies.  This will ultimately benefit the community with firefighters 

concentrating on what they do best.  The time and money currently wasted every 4 years by 

government, VFBV, CFA, MFB, UFU and brigades will be a massive cost saving to the community.  

This will allow money to be better focused on the community protection in long term.  

Regarding terms of reference point (d) 

This new policy will bring the fire services in Victoria into the modern era.  This will ultimately 
provide a safer workplace for career and volunteer firefighter by maintaining crew levels at an 
incident, guaranteeing levels of support to enable firefighters to perform their task and protect the 
community.  It will stop the war on career and volunteer firefighters allowing both sides to work 
together at incidents yet have their autonomy to fight for what is required to help them better serve 
the community. 

We need to stop looking at what individuals will lose and look at what the community and fire 
fighters will gain, with an improved service model. We need to replace the squeaky wheel with a 
new one that is better for the people that respond rather than continually spending good money 
patching and oiling the wheel that no longer works.  It will allow both sides to concentrate on 
providing the service required whilst an independent board will decide on what should be provided 
to better serve the community.  No more emotions getting in the way of service delivery. 
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These reforms are the first real look at the fire service in Victoria in the last 60 years. I believe that 
this is long overdue.  These reforms will also bring the fire services in line with other emergency 
services in the country.   

Lastly, I would like to convey my disappointment as to how this issue has been treated, used, 
abused, sensationalised and politicised by our media outlets, political parties and representative 
bodies.  Constant attacks from all angles aimed at all sides have been tiring, degrading and draining 
for morale.  I encourage the committee to see these reforms for what they are truly for, improving 
both community service delivery and firefighter safety.  I hope that with your review the proposed 
bill is passed and enacted without further delay. 

Thank you again for the opportunity to be heard and I look forward to a positive outcome for all 
Victorian fire services. 

Yours sincerely, 
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