CORRECTED TRANSCRIPT

PUBLIC ACCOUNTSAND ESTIMATESCOMMITTEE
Inquiry into 200405 budget estimates
Melbourne— 17 June 2004

Members
Mr W. R. Baxter MsD. L. Green
Ms C. M. Campbell Mr J. Merlino
Mr R. W. Clark Mr G. K. Rich-Phillips
Mr L. A. Donnellan Ms G. D. Romanes

Mr B. Forwood

Chair: Ms C. M. Campbell
Deputy Chair: Mr B. Forwood

Steff

Executive Officer: Ms M. Cornwell

Witnesses

Ms M. Gould, President of the Legidative Council;

Mrs J. Maddigan, Speaker of the Legidative Assembly;

Mr R. Purdey, Clerk of the Parliaments and Clerk of the Legidative Assembly;
Mr W. Tunnecliffe, Clerk of the Legidlative Council;

Dr S. O'Kane, secretary, department of parliamentary services,

Mr S. Aird, director, corporate services,

Mr H. Barr, manager, finance;

Mr G. Spurr, director, infrastructure services,

Mr G. Inwood, manager, information technology Joint Services Department; and

Ms G. Dunston, Parliamentary Librarian, Department of the Parliamentary
Library; and

Ms C. Williams, Editor of Debates, Department of Parliamentary Debates.

17 June 2004 Public Accounts and Estimates Committee



The CHAIR — Welcome! | declare open the PAEC hearing on the 2004-05 estimates for the presiding
officers. | welcome the Honourable Monica Gould, President of the L egidative Council; the Honourable Judy
Maddigan, Speaker of the Legidative Assembly; Dr Stephen O Kane, secretary of the department of parliamentary
sarvices, Mr Ray Purdey, Clerk of the Parliaments and Clerk of the Legidative Assembly; Mr Wayne Tunnecliffe,
Clerk of the Legidative Council, Mr Stephen Aird, director of corporate services, Mr Hilton Barr, manager finance;
Mr Graeme Spurr, director, infrastructure services from the Joint Services Department; Ms Gail Dunston,
parliamentarian librarian; and Ms Carolyn Williams, editor of debates; and departmenta officers and members of
the public and media

In accordance with the guiddines for public hearings | remind members of the public that they cannot participate in
the committee proceedings. All evidence taken by this committee is taken under the provisions of the Parliamentary
Committees Act and is protected from judicid review. However, any comments made outside will not be protected
by parliamentary privilege. All evidence given today is being recorded, and withesses will be provided with proof
versions of the transcript early next week.

Mrs MADDIGAN — Thank you very much, Chrigtine. We are pleased to be here again with you to go
through what Parliament achieved last year and what we hope to achieve this year. | should introduce to you
Stephen O Kane, secretary of the department of parliamentary services, who has been with us only a short time.

Y ou have some copies of the dides. Before we start on them | will you a brief overview. | will aso clarify acouple
of pointsthat were made recently in some of the appropriation speeches by membersin relation to the
parliamentary appropriation bill. When we have been through the dide presentation Monicawill give a brief
overview of Hansard and the library. If you want to interrupt at any stage, if it isal right with the Chair, it isfine
with us.

The thing that we have been concentrating on in the last year, and we will concentrate on again in the next yesr, is
the One Parliament process, which has been the process of looking at the organisation of the Parliament. We have
taken our lead mainly from the commonwesdlth Parliament. The Parliamentary Service Commissioner reviewed the
commonwealth Parliament a couple of years ago and set up a departmenta structure for the commonwealth
Parliament with a permanent head and the parliamentary support services reporting to that person. That has already
been ingtituted in the commonwealth and in Western Austraia. Our structure comes aong that line. Interestingly
enough it was when Bill was Chair of the Public Accounts and Estimates Committee in 1997 that the PAEC
recommended that structure for Parliament. It might have taken us a little while, but we finally got there, Bill. You
should be pleased.

Also thereisthe Auditor-General. | am sure you have read the I T report in which he made some more generd
comments about the structure of the Parliament which supported that as well. What are you smiling at?

The CHAIR — | would say that the Auditor-General’ s report on our IT servicesis probably the most-read
Auditor-Generd’ s report around the precincts.

MrsMADDIGAN — It was very good. | was going to do it later, but | have to thank the Auditor-Genera
and his staff, and our staff in the IT unit. They worked together very well. The recommendations from the
Auditor-Generd’s report have been very useful for Parliament and are being used as amodel for usto continue our
changes. We are very grateful for the work done last year.

The One Parliament project means that the two chambers maintain their congtitutional independence, as they
always should, and that the rest of the parliamentary services report to Stephen O’ Kane. Stephenisthefirst tepin
that process, and as we go along we will be looking at further changes to the structure of the Parliament that might
make it more efficient. Asyet | do not know what those will be; we are still working on that. The senior managers,
Monicaand I, will be having training this afternoon and tomorrow that will look at some of those issues.

What | have said to staff is that there will be no job losses through Parliament. | do not think there will be major
changes, but there might be dight changesin terms of realignment of positions in the organisation — for example,
one change we have dready discussed, athough aformal decision has not been made yet, concerns the training
officer, who is hanging over there in the middle of nowhere. It would seem more logica that the training officer be
part of the human resources function in Parliament, so there might be some digning of positions around the
Parliament that more sengibly fit in with areas of the Parliament that directly link to their work.
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One of the things that we discussed here at length last year wasthe IT situation. Asall of you will be aware, the
report on Parlynet 2 causes some concern. The I T section has done exceptiondly well this year in working within
the limits of that system. The product we have is hever going to achieve al the things that members may wish it to
achieve, or indeed al the things that staff may wish it to achieve, but in terms of making sure that the system we
have works as efficiently as possiblethe IT staff have been extremely good. In fact they have done so well that the
help desk is now regarded as amodd. If you have not been across the road and had a look at the set-up for the help
desk, do go across. Grant or John and the staff would be delighted to show it to you, or Graeme, who is over there
aswell.

In fact we are now at a stage which, considering where we were last year, is quite astonishing. We have people
from private industry and government coming to have alook at the way we do it to get some ideas. John Lovell has
been invited to address a conference in Americain October explaining the process that has been incorporating in
Parliament House. Certainly response times and other things which were of real concern to uslast year have been
dramatically changed, so | congratulate the I T staff on that.

The other thing that has supported the improvement in I T has been the re-establishment, if you like, of the IT
subcommittee of the House Committee. That has been under the chairmanship of Michael Leighton. It has been
working extremely well and very closdly with the IT subcommittee and is proving very useful to the Parliament,
both for the staff of the Parliament and members aswell. It has been given much stronger input from parliamentary
members. Thereis gtill aweakness | see, and which Michael is addressing, but | am not quite sure he isthere yet, as
far as members go anyway. It isthat the people who probably usethe IT sysem most are the electorate officers, so
we want to get some permanent representatives from the electorate officers as part of that process aswell. Most
officers probably know better than members what is good for them in terms of operating the system and what
improvements they would like to see. That is an ongoing process and will continue to improve in the future.

Just afew comments | want to comment on briefly — | know you do not want us to take up too much time, to
leave plenty of time for questions — in relation to the parliamentary appropriation bill. Robert, perhaps| could
address a couple of thingswhich you raised in debate. Some of the things you referred to as suggested performance
measures we have some problems with, because they are actudly performance measures for MPs and we redly do
not have arole to do performance measures on MPs. | suppose in the end the eectorate does that, but things about
how many pagesin Hansard, et cetera, are redly in the members hands. We only ook at performance measures of
the things the parliamentary staff can achieve. Parliamentary performance measures are an ongoing thing, and |
think there needs to be continual change in those so we can improve them and regularly report in away which is
more meaningful to people so it is more a qualitative process than a quantitative process. Aswe look at how the
Parliament will operate in the future | would expect there to be quite substantial changesin the way we do
performance measures.

Robert, you a so referred to the wording of government output measuresin part of your speech. We have checked
back and found that that term has been used for sometime, but | agree that it iswrong and we will ask the
Department of Treasury and Finance to change that to parliamentary output measures which is a more correct
explanation of what it is. Y ou aso raised the discrepancy in the figures between the $118.9 million and the
$121.5 million. That is a carryover from funds that have been included in that second figure that we will be using
later this year. So that is mainly that.

Bill, you aso referred to the appointment of Stephen O’ Kane. Y ou had some criticism about that in your speech.
Stephen hasin fact been appointed in the appropriate way under the Parliamentary Officers Act. During that
process the house committee was informed and it was a so informed during that time who Stephen was when he
was gppointed and in fact members were asked to report back to their party rooms which obvioudy did not happen
inyour party room. In addition prior to Stephen’s coming the party leaders were al invited to spend some time with
him and have an gppointment with him in hisfirst week if they wished to, to discuss matters with him. That was
only taken up by the National Party leader.

You did say in your speech, which concerned me a bit, Bill, that you thought politicians should be consulted about
appointmentsin Parliament. | have to say | disagree with you strongly. | think it isredly important that the
Parliament is seen to be quite independent from political parties whether they are government, opposition or
otherwise, so | would be concerned about members of Parliament being in any way involved with appointments of
people to the parliamentary service.
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Bill, you dso referred to concerns about the change in the three-line budget which was put before in the budget
papers. That was a suggestion from Department of Treasury and Finance and does reflect the new Structure.
However, the budget is till done in exactly the same way. In the briefing you would have been given more figures,
but | see no reason why details cannot be made available in an informal way in the briefings to staff aswe go on,
once they are determined, so we will do that.

Bill, in relation to your concerns about the independence of the Council and | guess both the library and Hansard,
the budget process internally how it is done here is exactly the same as it has always been done and will continue to
be that way. Part of the structure and the business plan which we sent to the Public Accounts and Estimates
Committee— | do not know if you have read that — has a very strong stress on the independence of the two
houses which is absolutely essential to the Parliament to operate in afair and open manner.

In relation to the budgets for the library and Hansard and the other parliamentary departments, they tend to beon a
standard formula and it tends to be the same the next year. | cannot see any reason why that may change, but | do
not know what changes may accur in the future so there is no guarantee that it is always going to be the same. But
it is exactly the same process as has dways been done, so that same sort of flexibility is no different now than what
it ways has been. In some ways, while you were concerned about the Speaker having more authority, | think the
new structure in fact does depoaliticise the process to a certain extent, because having a secretary in charge of
parliamentary services reporting to both the Speaker and the President does in fact take them one step back from
the day-to-day operations of the Parliament, which | think is a healthy thing. Having the person report to those two
peoplejointly does, | think, give the upper house more of a say in the structure and the departments acraoss
Parliament anyway, so | would expect that to be amuch fairer way than the old system which was fairly arbitrary
and asfar as| can see there has been no reason why more than half the department reported to the Spesker and a
much smaller part reported to the President. There does not seem to have been any historical logic in that.

Another matter was raised— | do not think by one of you; it might have been Philip Davis — in relation to security
at Parliament House. He was concerned that at the weekends when we have functions, when we are hiring the
Parliament out as part of our fundraising activities, the security system is not there. And that istrue. We are not
funded for a 24/7 security system. The main reason for a security system is not only to protect the building but
more particularly to protect the members of Parliament so obvioudy our focusis on ensuring that the security is
here when members of Parliament are here, which iswhy our focus is during the daytime when members are likely
to bein the house, and obvioudy when the two houses are sitting.

In relation to the security system, just yesterday afurther scanner was set up at the back door, so we have now
implemented the two main accesses to the Parliament. People who thought they might be able to escape the front
door and come around the back door will find that they still have to go through security. It has been quite surprising
the number of scissors and knives that we have found in bags, athough most of them are things people tend to
carry with them rather than having any — —

We have not found anyone who as far as we know was trying to attack anyone. It isjust these are the sorts of
strange things that people carry in their handbags and bags. They were just some of the points. If | have missed any,
please say 0.

The CHAIR — Doesthat pretty well sum up your initial presentation?
MrsMADDIGAN — Yes, it does. We are just going into the dides now, if you have them there.

The CHAIR — Isthere anything in addition to what has been circulated? We normaly alow 10 minutes
for any comments.

Mrs MADDIGAN — All right. If you do not want us to go through that, thet isfine.

The CHAIR — If thereis anything in particular that should be added verbally to supplement what has
been documented — —

Mrs MADDIGAN — No, that isfine.

The CHAIR — Thisisvery clear. Whoever has prepared that, thank you very much.
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MrsMADDIGAN — Perhgps Monica could just do the bit on the library and Hansard first before we
move on.

MsGOULD — | will doitin 2 minutes, Chrigtine. | just want to let the committee be aware of the
activities that the library and Hansard have been doing in the last 12 months. With Hansard in particular, you will
appreciate the need to ensure that our sound system works continuoudy while Parliament is sitting — and
committees — to record the proceedings. Carolyn Williams, the editor of debates, has been carrying out functions
to ensure that the system isin place. During the year there has been alot of priority put on ensuring that everything
isin place with the reconfiguration of the sound system. She also ensures that there are sufficient supplies available
if things break down. Bill Forwood is aware that if you fiddle with microphones they break, and we aways have
them in stock to ensure— —

Mr FORWOOD — | would not want people to think that | have broken mine.
Ms GOUL D — We have stock to ensure that they are replaced in atimely manner.

As upper house members would appreciate, in the last year or so the number of days the upper house has sat has
increased subgtantialy. That has put a greater drain on Hansard and it has employed two more staff. There isthe
possibility of increasing that, subject to space and availability. An external review has been done of the work
practices and that has brought great benefits and improved the quality of service provided to members as aresult of
that.

In the library, as members would be aware, the portfolio plus program has been put in place. That keeps members
up to date by providing a snapshot of current issues. | know alot of members take advantage of that. They have
improved the ParlyWeb searching of the whole of the intranet by putting some programs together so you can search
avariety of databases smultaneoudy. More often than not that saves electorate officerstimein searching for

things. The library and Hansard have been working together to integrate the searching of Hansard. The search
engine which exigted in the library was different to the program used in Hansard and you could get two different
things. A lot of work was done in merging them together so members can search by speeches, names et cetera,
They have been working hard on that to integrate it and make it more efficient for members and in turn save alot of
search hours. There are alot of other things they have been doing but that isjust an overview for you — inlessthan
2 minutes.

Mrs MADDIGAN — The only other page you might look &t is page 10, which has our response to the
recommendations from the Public Accounts and Estimates Committee last year. | do not know if there is anything
you want to cover in that.

Mr FORWOOD — Page 10?

MrsMADDIGAN — Y ou do not have the same pages as me — it isthe second-last one. Mine are dl on
separate pages while yours are on the same page. Can you read that?

Mr FORWOOD — Yes.
MrsMADDIGAN — | do not know if you want to talk about the benchmarking problem we have or not.

The CHAIR — Thank you for your attention to reporting on the PAEC recommendations. To go to the
first question, could you explain to the committee the responsibilities of the secretary of parliamentary services. In
doing that, who does the secretary report to? | understood it was to the two presiding officers; | just want to have
that clarified. What are the key responsibilities and reporting structures of the following staff in the department of
parliamentary services. my particular interest isthe library — as| said last year, | am agreat supporter of the
library and the library staff; the editor of debates; and the director of corporate services? What impact will the new
reporting structure have on the important work done by the library and Hansard?

MrsMADDIGAN — You have |eft one of the directors out — the director of infrastructure. The new
Set-up is so that al those services will support the chambers under the same umbrella— they dl report to Stephen
O’ Kane and he reports to Monica and myself. Hisjob isto coordinate those managers and have a more overdl
focus on Parliament. Some of the problems we have identified in the Parliament — and this came out interestingly
enough through some training we did last year at three different levels throughout the Parliament: the senior
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managers, the middle managers and the rest of the staff — are a number of concerns about lines of control, about
the departments having a silo mentality and alack of coordination through the Parliament which many staff
identified as being fairly inefficient. Wayne and Ray went and had alook at the Western Australian and
commonwealth situations to see how they work in terms of managing those departments and managing the
Parliament better and we came to the conclusion that this was the best structure to have. Stephen’sroleisfairly
clear, | think, in that he is there to manage the services which provide support to the two chambers.

In terms of how the library and Hansard operate, it is no different in some ways to the way they operated before
except that they report to Stephen rather than directly to the President and the Speaker. One of the reasonswe
thought that was necessary is we found that the Speaker and the President — and this had happened in the past as
well — were actually getting involved in the day-to-day running of the Parliament and we thought that was
inappropriate, that in our view the presiding officers are there to oversight the policy directions for the Parliament
and provide alink between the members and the parliamentary administration and they should not beinvolved in a
day-to-day way in the running of the parliamentary debates — that should be for the parliamentary officers.
Without Stephen being there or without there being a person in that position there was alack in the organisationa
structure. We think this will work really well.

The CHAIR — Just to cut through, their authority is the same?

MrsMADDIGAN — Yes.

The CHAIR — No variation?

Mrs MADDIGAN — No.

The CHAIR — Do you have an organisationa chart?

Mr FORWOOD — Here.

The CHAIR — Infragtructure services, the person who heads that is— —
MrsMADDIGAN — Graeme Spurr. The positions are dl the same as they were before.

The CHAIR — Do we have somebody here from what | would call the hands-on team — the building
team — around the Parliament? Are they in attendance here today?

MrsMADDIGAN — No. They are not departmenta heads so it would not be normal for them to attend.
The CHAIR — Not everybody here in the public galery is a departmenta head. Thank you very much

Mr FORWOOD — Speaker, you and | obvioudy disagree about many aspects of the process that has
taken place. | do not havein front of me what | said in my speech— —

MrsMADDIGAN — | do.

Mr FORWOOD — | think | said words to the effect of | believe members of Parliament should be
informed, if not consulted. What | was talking about at the time was, my memory tells me, the process from the
very beginning. Y ou will remember that last year | was highly critica of the fact that the One Parliament structure
had been mentioned briefly at the end of one House Committee meeting and no-one had any opportunity to discuss
it at that stage. |1 think the appointment of Stephen O’ Kane was symptomatic of the process the whole way through.
You and | are obvioudy not going to agree about this, but it has happened and | am looking now to two things: in
particular how it is going to operate in the future. | take some comfort but not alot from what you have said today;
but dso | am looking to how the Parliament can best operate under the new structure.

Theissue | want to start with though isif you look at attachment 2 of the One Parliament document it talks about
reviewing legidation required to establish the new structure. My understanding isthe new structureisin place, it
has been budgeted in that way and yet we are about to have, or need to have, legidative change to implement it. |
put it to you that we have the cart before the horse. If you look at the Parliamentary Officers Act, and | have a copy
here, it is quite clear about who should or should not be operating under this act. My question is: isit true that we
actually do need to amend the legidation to put in place a Sructure that you have aready administratively done?
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MrsMADDIGAN — | will answer that, but | should just factually correct you initidly if | canin relation
to the One Parliament plan. That was circulated to the House Committee almost ayear ago. It givesavery clear
outline of the process by which we will be proceeding. The House Committee was advised on more than one
occasion and certainly had ample opportunity to discuss changes to the Parliament. In fact we have finished our lagt
three House Committee meetings before the alocated time was up because members did not have anything else to
discuss. | wanted to clarify that. There has been no secrecy.

Mr FORWOOD — | am not amember of the House Committee. If that is the case, then your
understanding of what happens at House Committee meetings and my understanding of what happens at House
Committee mestingsis very different.

MrsMADDIGAN — It is. | have discussed this with the House Committee. | do not know if
parliamentary parties do not alow it or if members of the Parliament are not interested, but House Committee
members have been asked on more than one occasion to report back to their party rooms about things which have
happened at the House Committee. Certainly from your speech it has become apparent that that is not occurring. At
the last House Committee, which was the last week of Parliament, we decided to put the House Committee minutes
on the Internet so that all members can directly access them, which should make that process more transparent and
open to members of Parliament, because that is not true.

The CHAIR — By way of clarification, on the Internet or emailed to MPs?

MrsMADDIGAN — No, on the Intranet, but | hope | do not then read them on the front page of the Age.
There certainly have been some problems with leaks of information that we have given to members of Parliament
before— dilly things, like the OHS minutes that were leaked to the Age.

In relation to the parliamentary services act, in actua fact the act has not been changed since Christine Haydon was
appointed. It refersto a structure that was put in place when she was here and it has never been changed. Thereisa
position there that Stephen has gone into, dthough the structure is dightly different now. So it is actually updating
it for that, but for a number of other reasons aswell for the changes that have occurred since the Parliamentary
Officers Act was last updated. The answer to a certain extent is yes and no, it does refer to the department of
parliamentary services, athough it has been known as the Joint Services Department during the period of the last
two presiding officers. That is one of the changes. But there are anumber of changes, and Ray has been doing
some work on them. If you want him to give you some information on the other changes we are looking at — —

Mr FORWOOD — Y ou do not think it isinagppropriate that you should make changes to the structure
before you change the act?

Mrs MADDIGAN — The structure we had before is not according to the parliamentary servicesact, o |
am having some difficulty seeing why if it was not a problem in the last Parliament — —

Mr FORWOOD — If thereis any organisation that should do things according to legidation it isthe
Parliament, and it seems to me that the problem with the appointments are ultraviresin any case. | am not a
lawyer — Mr Clark is— but | would think you have put in place a structure that has no legal validity.

Mrs MADDIGAN — The structure beforehand — on the same basis — what | am saying is— —
Mr FORWOOD — So am I. You do not compound the error time on time.

Mrs MADDIGAN — No, but what | am saying is| do not believe it is a problem, because Parliament has
operated that way for some years. | fail to seewhy it isaproblem, frankly.

Mr FORWOOD — What process will we go through now for members of Parliament or partiesto be
involved in the changes to the Parliamentary Officers Act, or isthat also not appropriate?

MrsMADDIGAN — No, that will be debated in the same way as any piece of legidation that goes
through the Parliament.

Mr FORWOOD — So the first we will see of the changes is when they are brought to us when the
second-reading speech is made, or will we be consulted before that stage?
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Mrs MADDIGAN — We have not got that far down the path yet. | am not sure what we will do about
that.

The CHAIR — Perhaps that can be raised for member representatives on the House Committee. That
might be away to go about it.

MrsMADDIGAN — It certainly will be discussed.

Mr MERLINO — Y ou mentioned earlier the security measures — the changes to security. Can you
inform the committee of the changes and how they have impacted on the parliamentary services budget? Also on
the process of evaluation, will there be arisk review in 2004-05? How will you evaluate its effectiveness?

MrsMADDIGAN — Inrelation to the funding, it is part of a security process that the government has
donefor al departments, and that also includes the departments of the Parliament. We have been given specific
funding for them for the security processes that have been put in place. It has not affected our budget for the other
sarvices at dl.

I might have to check this, but we have done some risk management strategy and we have adso just recently had an
approach from DPC which is working on further risk managements to the building — for example, what would
happen if the parliamentary chamber was blown up tomorrow, where would we take Parliament, et cetera, sowe
are doing some work on that now.

In relation to evaluation, | am not quite sure that we have put any formal processesin place apart from reports on
how the security system is going. Asthe second part of it has been put in place only yesterday we probably have
not had along enough time for it in place to do some formal structure. | will just check with Steven Aird to perhaps
add to that.

Mr AIRD — There are acouple of stagesin the security review, and when we get to the fina stagethat is
when we will look back and see how things are going. Asyou are aware, the security point currently established in
the south lobby is only atemporary measure and we are looking at other measures closer to the vestibule. We have
funding to have contract staff to manage all of that, which was given to us on top of our norma budget, so it has not
affected anything else.

Mr MERLINO — What about time lines in terms of doing those steps?

Mr AIRD — One of the things we are looking at is some moves that have to take place and when these
can happen. These moves have been a bit dower than we had planned and affected how we can implement things,
whichiswhy | prefer not to give atime line. We would like to have it al up and running and alot more work done
within the next 12 months.

MrsMADDIGAN — Perhaps | can explain those room moves to you, which might make a bit more
sense. It has been held up, and we had only got agreement from all the political parties as recently aslast Friday.
The proposal that we are implementing now isfor the opposition rooms to be moved to the fourth floor in Spring
Street, so the opposition staff and the Leader of the Opposition will have the fourth floor over the road. An office
will be made available aso for the Leader of the Opposition in the Parliament. The parties have agreed that the two
party rooms, which are now the Labor room and the Libera Party room— will become government and
opposition party rooms. So depending on whether you are in government or in opposition will determine which
room you have, and | think that has been to al your caucus meetings. That will mean that Steve Bracks and his
gtaff will move around into the old opposition rooms, and our security unit, which is now in the south lobby, will
go into the room that used to be Steve Bracks's room.

Some of the things that were identified initially in the security room will be put in place when those changes
happen, because that actually will have al our leadersin an area of the Parliament together — the leaders of the
Nationa Party, the Libera Party and the government — in amore enclosed area. That will provide the best security
that we can provide for them. It will also move the Premier away from awindow going on to Bourke Street, which
was raised as a security concern when our security plan was done. It has taken awhile to get agreement and the
arrangements right for those moves, and that is why some of the security stuff has been held up. It has al'so dowed
down our smoke compartmentation program as well, because we have to get that dl fixed first and the
arconditioning too. That is still working, but it has been dower than intended at first.
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Mr CLARK — Can | come back to the issue of performance measures as a benchmarking?
Mrs MADDIGAN — Yes.

Mr CLARK — Y ou touched on remarks made on the appropriation bill. | do not want to re-debate
remarks | madethen, but it seemsto me fair to say that the performance measures that appear for the Parliament are
extraordinarily limited right across al departments of the Parliament. | would have thought that thereisalot of
basic information that the public would want to have about what we do by which they can hold us all accountable
in the same way as the government is held accountable to its performance measures. Could you explain abit more
asto why you have regjected our recommendation relating to benchmarking, and more generaly what you think
about the adequacy and opportunities to improve the current range of performance measures?

MrsMADDIGAN — | agree with you in terms of members performance being available to the public. |
think it should be and it does appear in the annud reports of the departments of the Parliament, so you can get a
wholelot of the information that you raised in your speech in those documents.

In relation to the benchmarking, the problem we have here is that the Victorian Parliament is seen as a Parliament
againgt which other parliaments benchmark their activities. We have had quite an extensive look at what other
parliaments do, and there is actualy very little work done there. About the only benchmarking item we have been
ableto find very redl basisfor isthe onein relation to the structure of One Parliament, which we got from the
commonwealth. We do not have any problems with benchmarking ourselves againgt other parliamentsif we can
find any other parliaments that have benchmarking levels that are as advanced as ours, but so far we have not been
ableto do that — in Augtrdiaany way. Trying to compare yourself with parliaments overseasis problematic
because obvioudy they are so different in the way they are set up.

Asyou know, it is hard to get meaningful performance measures. Often just aclear count is not useful. Even
percentages — getting 95 per cent of what you are doing right — are measures not easily understood or something
that you can redly look at.

In terms of assessing how well we are doing for the public, and particularly for our members of Parliament isthe
client survey, and for our staff as well because staff do aclient survey for others, and we find that very useful in
giving us agood idea of how well the departments are going and how we can improve there.

| had hoped to have the results of the client survey for you today, but they only closed last Friday and they are not
quite ready. Obvioudy we will get that to you.

I do nat think you can ever be happy with performance measures, because as your organisation changes you need
to change them al the time, and in some ways that makes it difficult to compare. Obvioudly if you are changing
your performance measures every yedr, it is very hard to then look back to seeif you have moved on in the year
ahead. But we are more than happy to listen to any suggestions you may have of performance measures that you
may think are more meaningful, and if we can measure them, we are more than happy to do o. It isjust avery hard
areato get anything useful in.

Mr PURDEY — If | could just add to that. A couple of years ago we did quite a bit of work on our output
measures. We worked with a consultant to try to come up with things that parliamentary departments could be
messured against. As our output measures we used to have things like the number of pages of Hansard, the number
of questions on natice processed and the number of petitions presented. In alot of ways they have nothing to do
with the parliamentary staff. We do whatever number of questions members wish to put before us, but it is no direct
measure of our performance. If members decide for whatever reason that they are not going to ask as many
guestions or there are nat as many petitions tabled in one particular year, it is no measure of the service of
parliamentary staff.

So we have tried to go to measures that will measure the operation of parliamentary staff, because they are
supposed to be output measures for the funds that parliamentary staff are given to run their departments, which is
different to the specia appropriations that are provided for the payment of members and their services. So we are
reslly measuring the output measures of departments, and that is what the output measures are there for at the
moment. That iswhy there is nothing there that deals with the things that you raised in relation to the things that
members do.
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Mr CLARK — Part of the problem you highlight very effectively. It is aconceptud issue. Arethe
performance measures of what aff do or are they measures of what the Parliament as awhole does? | would argue
that some of the factors you mentioned do measure what the staff do, abeit the volume of businessis dictated from
outside. It seemsto meto be il an indication of what you do as to how many of these items you process — how
many questions on nhotice; how many pages of Hansard. | would argue that even on that basis it should be
incorporated. More broadly the public wants to know: ‘What on earth are you guys in Parliament doing? .

MrsMADDIGAN — That iswhy it isin the annua report. If you arelooking at performance measures as
to how you are performing, and you use those to try to improve your performance, they are things over which we
have no control. Our staff have absolutely no control over how many pages of Hansard there are or how many
guestions, so we cannot ater those. We see performance measures for Parliament as things that we can useto
measure the performance of the staff and how we can improve that. We have no control over those things, so we do
not see it as something that we can measure. However, as| said, it is available in the annua report. That
information is there, but they are not things that we have any control over or our Saff have any control over.

Mr PURDEY — If | could just add to that. For instance, if we had a measure that said we were going to
process 5000 questions for the year, one year we might do that, but if in the next year questions were down through
no fault of the parliamentary staff — it might have been only 4000 questions — Treasury is then going to say to us,
‘“We will not provide you with your full funding because you have reduced your output’, when in fact we have not.

Mr CLARK — | do not think that Treasury is quite as blinkered as you might think.
Mr PURDEY — That isthe way we have to report, and that isthe way it looks.

Mr CLARK — | accept that that is afactor over which you have no contral; the target is not meaningful,
it ismore of an estimate, and | think that has some wider ramifications for the whole system of performance
measurement across government. No doubt that is an issue that the committee will deliberate on.

MrsMADDIGAN — It isin the annua report, and if there are other measures that you want to seein the
annual report, we do not have any problem with providing them.

Mr DONNELLAN — | will get topica in the light of what has been in the Herald Sun recently. What are
the guidelines on overseas travel for members of Parliament, how are the guidelines administered, and how do you
ensure that the guidelines are complied with?

Mr RICH-PHILLIPS — And why was the member for Narre Warren North not told 12 months ago?
The CHAIR — Probably he has not been oversess.
Mr DONNELLAN — | have not needed to do it.

Mrs MADDIGAN — | shdl leave that as an interna matter for the members of the Public Accounts and
Estimates Committee to discuss among themsalves.

The CHAIR — Let usjust assist Hansard!

Mrs MADDIGAN — The parliamentary travel guiddlines are incorporated in the member’s handbook —

Mr FORWOOD — Good answer.
Mrs MADDIGAN — I will move on.
The CHAIR — And how are they complied with?

MrsMADDIGAN — They are quite clear. It explains exactly what you are required to do. Therequest is
processed through my office, and we ensure that people do what they are supposed to do.

TheCHAIR — You ensure that?
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MrsMADDIGAN — | cannot say we have a problem. Most members are quite rigorousin ensuring that
they follow the guidelines that are put down in the member’ s handbook.

Mr FORWOOD — Fear is agood motivator!
Mr BAXTER — That isright.

Mr RICH-PHILLIPS — Spesker, can | ask you about the extra allocation for operationd costs? The
description is funding for the extra sitting of the Legidative Council, a conference for presiding officers and clerks,
and some other operationa costs. Can you provide the committee with a breakdown, and can you dso explain to
the committee whether that allocation includes funding for the additiond e ectorate officers incrementsthat this
year had to be funded out of electorate office budgets?

Mrs MADDIGAN — No, the extramoney isfor specific projects that we have been given by Treasury. It
isthe money for the presiding officers conference, which isthe Australia New Zealand South Pacific Presiding
Officers and Clerks Conference, which is being held here this year; the previous presiding officers volunteered
Melbourne for that. There is extramoney towards the 150th celebration of the Victorian Parliament, which isto set
up some activities relating to that. | can tell you more about that if you want me to. Do you want me to go into more
detail?

Mr RICH-PHILLIPS — I am more interested in the operationa costs.
MrsMADDIGAN — It isin your questionnaire, but Steven Aird will go through it for you.

Mr AIRD — Of the $700 000, $300 000 isfor increased costs for members el ectorate offices, $300 000
isfor the increased operating costs of the Parliament and $50 000 is for the presiding officers and clerks
conference, and that rounds up to the $700 000. It is actually $650 000, but rounded up to $700 000.

Mr RICH-PHILLIPS — And that $300 000 for increased operating costs relates to extra Legidative
Council sittings?

Mr AIRD — Extra Legidative Council sittings and the extrawork that we have had to help Hansard with
the problems they had with IT, overtime and extra utility costs. We have not had an increase in the operating costs
of the Parliament for quite afew years, and the sitting times of the Council have changed. If you go back to the first
couple of dittings two or three parliaments ago, you find they have increased by about 25 per cent. | do not have the
actua figures, but | am happy to provide them to you.

Mr BAXTER — That is because we have time limits, so we now talk for longer.

MrsMADDIGAN — Part of that comes from the upper house sitting on a Thursday, because we need
extra sessiona Hansard reporters, and the dining room is a so often kept open on a Thursday night now, so there
are extra costs associated with that.

Ms GOUL D — Gordon, you would appreciate that when you first came in— and we will not go to Bill
Baxter; | was not here when hefirst camein, but | was here when you came, Gordon — in the first couple of weeks
the upper house used to finish at dinner time on Wednesday. We now sit Wednesday night, Thursday, Thursday
night and some Fridays. We have even been known to sit on a Tuesday when the other house was not sitting. So
that requires more security staff when the house is Sitting, it requires more Hansard reporters and overtime for
attendants on Wednesday and Thursday nights that was not there before. As Steven indicated, the budget for
running the Parliament has not been looked at for sometime, and obvioudy it is something that needed to be
addressed.

Mr RICH-PHILLIPS — Asthelast point of the question, included in that figure was there any funding
for the eectorate officer award incresse that has been awarded this year?

Mrs MADDIGAN — No.

Mr RICH-PHILLIPS — That will be funded?
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MrsMADDIGAN — Internally, next year. It will be funded in the long run, but the same provisions
apply — part of it isfunded up to the government’slevel of 3 per cent, but any difference hasto be met by the
Parliament in the same way.

Mr FORWOOD — So wewill not be paying a contribution out of our pay again this year?
MrsMADDIGAN — Not this year, next year.

Ms GREEN — It has dready been donethis year.

Mr FORWOOD — The same amount?

MrsMADDIGAN — Not next year you will not, but possibly — —

The CHAIR — In 200405 we will not?

MrsMADDIGAN — That isright. Sorry, every year.

Mr FORWOOD — Every year?

MrsMADDIGAN — | beg your pardon. There will not be any extrataken out of your electorate office's
budget this yesar.

Mr FORWOOD — It will be the same amount as was taken out last year?
Mr DONNELLAN — It isjust out of your salary.
The CHAIR — Thank you. Let us keep this straightforward, so Hansard has some hope of recording it.

Mrs MADDIGAN — However, due to some changesin funding you have till got morein your
el ectorate office budgets than you had before.

Mr FORWOOD — If your eectricity hill islessthan $700.
Mrs MADDIGAN — No, it isindexed as well.

Ms GREEN — Y ou taked before about the security at Parliament House. My question relates to security
procedures and standards for €l ectorate properties and their members of staff. | am wondering, in the light of what
has been done in Parliament House with the obvious challenges, have the procedures and standards for eectorate
properties been reviewed? How are they monitored?

MrsMADDIGAN — Yes, we have standards for electorate offices. The Parliament in the past has been
flexible in view of what members have requested. Membersin some cases have refused to have some of the
security measures that the Parliament has recommended in their electorate offices. | have taken a different view.
My view isthat the electorate office staff are in fact Parliament House staff, so if members want to make
themselves available to be thumped on the head, that isfine by me, but | expect proper proceduresto be put in to
protect staff.

We are going through a process now of offices which do not have security screens et ceterato have them. Itismy
intention that by the end of thisyear or early next year al offices will have security screensfor their parliamentary
saff. They also of course have the emergency button. We went through a process when we found that a number of
members had not informed our security services that there have been changes of members or office, so we have
ensured that has been updated. That is going to be updated on aregular basis to ensure that we know what members
arein what offices so police do not go bolting off to an office that someone used to have three years ago, which |
believe happened a couple of years ago. That process will continue.

Ms GREEN — On your point about security screens, if there were any eectorate staff who currently do
not have security screens, will they be provided as a matter of course if they are requested?

MrsMADDIGAN — That isright. They need to talk to Sam Matthews. She will be ddighted to assist
you.
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Ms GREEN — So that would even bein temporary offices/

Mrs MADDIGAN — Y ou made some agreements about your office, but | think the staff need to be
secure, so | have got no problem with that.

Ms GREEN — Not in relation to security.

MrsMADDIGAN — That isdl right. What | was saying, if you would let me finish the sentence, was
that | have no problems putting in security screens for temporary staff. As| said, | am protecting the staff, not the
members.

The CHAIR — Temporary offices, not temporary staff.

MrsMADDIGAN — Sorry, temporary offices, but | am quite happy to protect temporary staff aswell. |
have no problem with that.

Ms GOUL D — The Speaker and | committed to thislast year. We actudly toured around to a number of
electorate offices down to Gippdand to have alook at them and talk to the el ectorate officers about — —

Mr FORWOOD — Cdl inany time.

MsGOULD — | am happy to cal in, Bill. We went to a number of MPs' offices across parties and spoke
to the electorate officers about their concerns and the concerns we had with the physica structures of the electorate
offices. Asareault that process has moved along alot quicker than it may have if we had not.

Mr MERLINO — Just aquick supplementary question on thisissue of security of electorate offices. my
greatest concern are those offices that do not have rear access. | am in an example of them, and many, many other
MPswould be in that same position. | find that areal concern on a security level. | know it is not an issue that can
be solved in the short term, but isit an issue that has been addressed?

MrsMADDIGAN — Yes, it is. We have standards now for electorate offices that we use. Y ou will find
that new offices always have rear doors. There are anumber of offices where we have been able to negotiate some
access as another way out when there has been alinking door to an office next door. We have had an agreement if
thereis atenant next door. Itismy view that al offices should have a back door.

Mr MERLINO — What is your position in terms of office rel ocations? Once a lease runs out with an
office that does not have rear access, what is your view on that?

MrsMADDIGAN — My view isthat you would be entitled to be relocated, within the funds that are
provided available for the government. But | think we have been able to meet the demands of al the membersthis
year. We have had particular problems. Except as| said, and | will just say this again, we actualy have ared
problem finding el ectorate offices that are suitable in some eectorates. We were talking just before we started, and
particularly in the outer eastern areawe have had red problems finding electorate offices that are suitable and meet
our guidelines. In some cases members are desperate to go in a spot.

Itisasort of balance. We want you to follow what we think are the parliamentary guidelines, but in theend |
believe members of the Parliament have got the right to have the office where it suits them best. Wetry to
accommodate that aswell. Sometimesthat is redly difficult. But there are some things that we redlly areinsisting
on, and they are things like back-door access. | was just giving the example of Forest Hill earlier. We have been
trying to relocate the office there. We have even looked at renting houses et ceteratrying to find some
accommodation that is suitable for that seat. Even though we have agents out there looking, in some areas where
they have not got well-devel oped shopping areas or business areas, there isjust areal scarcity of officesthat are
suitable for members. It redly isvery difficult. Danielle is one who haes had alot of trouble. Bill we have been
trying to fix up for about ayear, but we are getting Bill organised. It is very difficult to achieve dl the standards we
would want to havein offices.

MsGREEN — Just to follow up on the health and safety for staff — and | am redlly glad that you have
put that focus on it and that you and the President have been out and visited — | see the Occupationd Hedth and
Safety Committee minutes that come through the email and | never have time to read them. Is there a processto
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involve eectorate gaff in that committee or is there another committee? Often it seemsto methereis very much a
focus here, and | think it isimportant to involve the aff that are remote.

Mrs MADDIGAN — That iswhy the minutes are actually sent out to electorate officers, because the
Occupationa Health and Safety Committee here does see the e ectorate officers as being part of the Parliament.
Anyone can go and Sit in on those meetings if they want to, but | do not know that e ectorate officers would want
to. A lot of the stuff they deal with dealswith issuesrelating to staff in here. | do not ahave astrong view. If staff
are keen to come in and participate, | do not think the occupationa health and safety unit would have any problems
with that. A lot of the issuesthat eectorate officers have, though, would be very individua issues rdating to their
electorate offices, which | would think would be more appropriately dealt with through discussions with the

property officer.

The CHAIR — By way of security, can | congratulate those who have been involved in tracking down
appropriate security measures such as at least having recorded the correct address. An example in my own
electorate office was where we were being billed for security. We were unaware that people were supposedly
dropping in, but they in fact were not. We derted you to that, and then we were not billed for it.

Ms GREEN — | found it good with property staff making contact at holiday periods. Before Christmas
they actually proactively said, ‘' Look, are these the people who are going to be there for purposes of monitoring and
soon?.

MrsMADDIGAN — Good, we will passthat on to the property staff. | am sure they will be pleased to
hear it.

Mr BAXTER — Speaker, in your opening remarks you spoke about your view that the presiding officers
should step back from running the place. Could | therefore ask, aside from the payroll function, does Joint Services
consider members of Parliament to be its employees?

Mrs MADDIGAN — No, you know that, Bill. | think the customer service levels or client service levels
or member service levels— but it isreally client service, because the clients of the Parliament are not all members,
there are other departments as well — are extremely high. One of the things that really impresses me about the staff
here isthe extremely high level of customer service. They put up with sometimes some extremely rude,
ill-informed and strange comments. | think they deal generally exceptionaly well with members of Parliament and
other staff. | frequently get very positive comments from members of Parliament about the excellent assistance they
get from the staff of the Parliament. | think they need to be congratul ated.

Itisahard job working herein lots of ways, because you have sometimes 132 people telling you what to do —
frequently quite different things— and it is not an easy place to work. Our staff do an excellent job.

Mr BAXTER — | will take that on board.

MsROMANES — Speaker and President, | have a question about the internal audit committee, which |
notice met only once in 2003-04. The financial management compliance framework requires audit committees to
meet on aregular basis, so my questions are: did the interna audit committee in 2003-04 undertake arisk
assessment of issues associated with the Parlynet project, and secondly, will the internal audit committee endeavour
to meet more often in 2004-05?

MrsMADDIGAN — | will do the second part of the question first. Y es, we recognise that the internal
audit procedures have not been in accordance with the Financial Management Act, and Stephen O’ Kane has been
doing work on that since he got here and the Auditor—-Generd is coming to talk to us next week about how he
thinks we can do the interna audit process better, so we are looking forward to that.

In relation to arisk assessment for Parlynet, if we had doneit, it would have been done in 2001-02, | would have
thought, and | have no ideawhether that was done or not. It would have had to have been done before you started
the project, | would have thought. In my view it should have been done before.

Mr FORWOOD — | am on VicHedth's audit committee as a board member, and | do not hold us up as
best practice, but we have a structured process of looking at the risks, and one of therisksisan IT risk, and hereit
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isagreater risk than in many places, and whether it should have been done before or not, it should be a matter
that — —

MrsMADDIGAN — Yes, | am not denying that, and | was referring specificaly to risk management in
relation to Parlynet 11, which | would have thought one would have done before one started the project. But
Stephen O’ Kane can fill you in asto what has been donein relation to risk management, if you like.

Mr FORWOOD — No, that isall right, but it is aresponsibility of the audit committee, as Dr O'Kane
knows. My supplementary question goes to the response on page 17, question 7.2, and that is as to the members of
theinterna audit committee. Y ou will note that it mentions the internal members of the parliament’ s audit
committee. Are Bill Russdll and Frank King the only external members on the audit committee, and if that is the
case, do you not serioudy think you need to look at the membership of the committeg?

Mrs MADDIGAN — Stephen can answer that, but it is standard under financia management guidelines
to have two outside members on the committee.

Mr FORWOOD — It isaminimum of two. | think you would know that agood interna audit committee
would have amgority of externa members, that the external members and the chair of the board — | presumein
this case, you — would meet without departmental officers present for at least part of the meeting and that thereisa
structured work program for the internal audit. | think there are significant concerns about the information provided
in relation to the internal audit function of the Parliament, and | am looking for some comfort that in future it will
be done better.

MrsMADDIGAN — Luckily Stephen O’Kane is here and can give you some comfort, Bill, so Stephen
will tell you of the work he has been doing in the short time that he has been here in relation to that issue.

Dr O’KANE — | have had some discussions with both the Auditor-Genera and his director of audit
responsible for the Parliament about best practice across the public sector, and whilst at one level | agree with you
about the mgjority of membership being externd, it really depends on an assessment of the risk environment that is
there and whether there are any other compensating controls.

Some risk assessment has been done around the Parliament, from what | can gather, over time, that has not
necessarily been pulled together as one activity, and we are discussing ways of doing a more Strategic risk
assessment for the Parliament out of which an internal audit process will be formed.

Y ou cannot look at physical risks, IT risks and so on in isolation. There are awhole range of risks — occupational
heslth and safety was mentioned also. That needs to be seen as more of a strategic issue. Out of that, then, comes
what the internal audit process needsto look at, and it needs some sort of priority processin order to do that.

The CHAIR — Has any consideration been given to putting a member of Parliament on that?
Ms GOULD — Yes, and there are two — the Speaker and the President.
MrsMADDIGAN — No. It would be totally inappropriate to have a member of Parliament on that.

Mr FORWOOD — | refer to page 305 of budget paper 3, which is the new output initiatives and in
particular the 150th anniversary of democratic government in Victoria. If you look at the chart, you see it shows
$200 000 for 200405 and no ongoing funds for the future.

MrsMADDIGAN — Itisaworry, isn't it?

Mr FORWOOD — lItis, and | would be interested to know why there have not been any funds allocated
for future years. | make two points. oneisthat it is my understanding that in New South Wales the budget is around
$2 million, and they have a structured program. The second point isthat | have been reliably informed that the
current intention is that we will celebrate the 150th anniversary of democratic government in Victoria by holding a
rock concert, and if that isthe case, | am looking for some comfort, also, that we are not going to celebrate it with a
rock concert.

MrsMADDIGAN — Wewill have arock concert as one of many events during the year. | will explain it
to you. Firgt of al, New South Walesis doing it quite differently to us, and a palitician— | have forgotten his
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name — came down to tell us what they were doing. They are doing it in away that is quite litist, and they accept
it as such. They are spending a grest deal of money on doing anumber of publications such as what the el ectorates
were and how they have changed over the last 150 years and awhole lot of other histories of the Parliament, which
we dready havein Victoria, but it has been our view the whole way through that we want to use our theme for the
Parliament, which is an open and accountable Parliament, and to have a celebration across Victoria

We arelooking a ayear of events, and one of the things we will be doing is having a travelling exhibition which
we intend to take to country townsto give rural Victoria an opportunity to be part of the celebrations, aswell as
having a number of events throughout the year such as some particular tours of the parliamentary gardens, putting
our activitiesin the show, especidly the 150th— —

Mr FORWOOD — Isthere a program that | can look at?

MrsMADDIGAN — Thereis. Itisonly adraft at this stage, but we are happy to give it to you, to make it
available. | do not haveit here, but it is on the basis that it is a draft program and the dates and things may change.

Mr FORWOOD — What isthe process by which you are deciding these things?

Mrs MADDIGAN — We have a 150th committee set up, which has on it the presiding officers; the two
clerks, arepresentative from the Victorian Electoral Commission; arepresentative from Premier and Cabinet,
because there are awhole ot of other 150ths happening that day; Sharon Morris, our officer who is employed by
Parliament — —

Mr FORWOOD — Any members of Parliament, or isthis another thing for which it would not be
appropriate?

Mrs MADDIGAN — No, there are not members of Parliament on it, but you would have received emails
about this, and Sharon has gone through a process of contacting all members of Parliament. Y ou would have
received an email some time ago, and some members of your party have aready responded and made suggestions
to her. She has aso had meetings with the former members of Parliament and meetings with the saff, soitisa
process by which we are trying to include as many people in the Parliament as possible.

Mr FORWOOD — What budget is she working to?

Mrs MADDIGAN — The budget iswhat isin there. Sheis on aone-year contract. We do not know how
much money we want for the future yet. We are still working on the full budget for the future years, and we will be
discussing that with the Department of Treasury and Finance as we go dong.

Mr FORWOOD — So you will ask for amillion or so?

MrsMADDIGAN — We have not worked it out, but we will be asking for some more money, yes. The
reason for the rock concert is that we are trying to make as many people come through Parliament House as
possible during the year.

Mr FORWOOD — On thefront steps— arock concert?

MrsMADDIGAN — Yes, and have Parliament House open so that people can— —
MsGOULD — You're an old fuddy-duddy, Bill!

Mr FORWOOD — | thought it might be a symphony concert, or an opera perhaps.

MrsMADDIGAN — That isagood idea— we could have Aida! There are young people who we would
like to get into the Parliament, and we think that is one way of doing it. We are looking for various organisations
that fund various activities for various ages through the year to seeif they would like to provide funding for some
of those activities as well, so we are still going through with that. Sharon is doing some terrific work.

Mr FORWOOD — Y ou have signed off on the rock concert, Speaker, haven’t you?

MrsMADDIGAN — No, we have not, but | am in favour of it. It might have been my idea, yes.
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Mr FORWOOD — If it were, | would not own up to it!
MsGOULD — That isyour view, but | want to make some comment here.

The CHAIR — Just amoment until we have some silence, so people can have their wonderful
contributions recorded clearly.

Ms GOUL D — With respect to the celebrations of the 150th anniversary of the Parliament, the Speaker
and | agreed that it was important that we opened up Parliament to the people of Victoria. As atwo-pronged
approach thereis the travelling around country Victoria and a so there is the metropolitan part, obvioudy here a
Parliament House or at the show, which isto connect up with the open day that we have every year, which | hope
all of you will attend at Parliament next Sunday, which happens to be our next open day.

It isimportant that the young people of Victoria understand what happens in Parliament House. We want young
people to understand that we are celebrating the 150th anniversary of democracy in this state, and that iswhy we
are proposing to have, as part of the Y outh Week program, a concert here at Parliament House.

The CHAIR — Thank you very much. We will move on.

MrsMADDIGAN — | just want to say something humorous about the 150th which we only discovered
afterwards, and that is that the actua date when Parliament first sat is the date of the next ate election, so that is
possibly the best way of celebrating the 150th anniversary of Parliament anyway. But having a celebration on that
day has caused us some concerns!

The CHAIR — Moving right along, | notice that in the current financia year anumber of departments
have their specific budget allocations assigned to them — for example, the library and Hansard. In the forthcoming
financia year we are merging departments, and my concern is to ensure that the budget alocation for the
department as currently appropriated and spent will be maintained to ensure that each of them hes the same level of
provision of services and that their funding will at least be consistent with previous yearsto alow them to provide
the higher level of services. For example, if you take Hansard, given the number of days we st together with the
committee hearings that we have, they necessarily have to have budget alocations to allow them to report. That is
understood, but my concern would be that if one other area needed extra the library could well suffer. Given that
you are alibrarian, Speaker, | am sure that would not be your intention, but I need some comfort to hear that.

MrsMADDIGAN — | have dready addressed that, Christine, but asyou obvioudy were not listening, |
will say it again.

The CHAIR — | listened, but | want to specificaly hesr it.

Mrs MADDIGAN — The three-line effort in the budget is a recommendation from Treasury and Finance
and it also affects the one-parliament process. As| said, each year the budgetary process will be done exactly the
same as it has been before, and the requirements of Hansard, the library and al the other departments will be
addressed in the same way as they have before.

The CHAIR — That is even more comfort. Thank you very much.

Mr CLARK — | want to clarify three points about performance measures and stetistics. First of dl, isit
possible to ensure that parliamentary department annua reports are systematicaly published on the Parliament’s
web gite?

MrsMADDIGAN — Yes.

Mr CLARK — | have not been able to find the Legidative Council’ s report. | have not been ableto find
any other — possibly Hansard's, but | have not been able to find them consistently and those | have found have
been with aded of effort. Can you take that on board?

MrsMADDIGAN — | am happy to do that.

Mr CLARK — Secondly, in relation to performance measures, could | get you to comment on
recommendation 17 of our outcomes report, which was about — —
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Mrs MADDIGAN — What page was that on?

Mr CLARK — Page 144. It was about ensuring the key targets identified in the business and corporate
plans are able to be measured s0 asto provide meaningful information on performance. We referred to the
open-ended measurement item of information technology efficiency and effectiveness. Finaly, | would like to get a
couple of quick comments on the two specific measures on page 255 of budget paper 3: one of them | mentioned in
my contribution on the bill, about a 95 per cent target for accuracy of payroll entry processing, which seemed to me
to be pretty tough if you were the 1in 20 whose payroll waswrongly processed; and secondly, just above that, the
70 per cent satisfaction target level for members, staff and officers for support services, which seemed abit on the
low side even given that a number of us around here tend to be fairly critical. What is your assessment of that
mesasure, and isit fair to am for a higher satisfaction level?

Mrs MADDIGAN — It isaways good to try to get the highest level of satisfaction you can. | am not sure
how those figures were arrived at, so perhaps | can ask Steven to answer that, if that is okay, Robert.

Mr AIRD — The percentages of member and staff satisfaction will come out of the survey that we do
annually. In regard to the electorate officers | am reminded that probably two or three years ago we were not doing
well a al, and we started from a pretty low base. We always have a problem when doing this because some people
say that we cannot react in time, and we aso have the budget congtraints. We have been very lucky in the last year
because we had alot of money given to us because we had to move e ectorate offices and were able to help out
with refurbishing in other years. When we go back to avery grict budget regime, then obvioudy alot of people
will not necessarily be happy about not being able to get what they want, and it will then be a matter of how we can
explain to them why we are not able to provide. We are currently performing at about the 70 per cent to 75 per cent
rate. | do not have this year’ sfigure, but | think last year’s was 70 per cent to 75 per cent. Aswe go on we are dso
looking at trying to increase that in future years. We are working out the structure and staffing. | am just talking on
that one little area

Mrs MADDIGAN — The other one was the payroll entries. Robert asked about it.

Mr AIRD — We have such awide variety of people— over 600 people are on the payroll — and only
three people on the payroll staff, and we do aim for a higher result than that. But our point is that we can only
afford to have two people and the manager doing the payroll. To improve that even further we would haveto try to
cut down on some of the inputs they have to do, because they are fairly repetitive. We beieve tha, yes, we do try to
fix errors before the payroll isissued. With alot of things, when the payroll comes out and people ring uswetry to
fix things immediately for the next payroll. It is one of the areas where we are setting ourselves an internal target to
improvethat level. But again we could get closeto 100 per cent if we had alot more money and employed alot
more people— or even 99 per cent — because then we could put in al the checks and bal ances to make sure
everything was fully checked, but we just have not got the gtaff or the funding to do it, so we are setting it at that
level and they are currently achieving it.

Mr CLARK — Taken literdly it means that 1 entry in 20 iswrong. It does seem a high failure rate.

Mr AIRD — Yes. | often think it is one of the areas we have to have another look a. Again, say we are
looking at achieving 95 per cent there are awholelot of different issuesthat comein. It is not necessarily that we
have stored some dataincorrectly. A lot of people come back to uswith overtime or different claims. We have got
to go back and check up documentation or put things in. Sometimes people say, ‘Y ou did not put the right figures
in'. Thereis actualy quite abit involved in it.

Mrs MADDIGAN — They are not standard pays because there are so many shift hourshere. It isso
variable. The number of hours you work can vary depending on how long the house is sitting. Not that | am making
excuses, but | guessthat is probably one of the reasons why the error rate is perhaps higher than you might expect if
everyone aways got paid the same amount every week.

Mr CLARK — More generally on recommendation 17, are there any comments you would like to make?

Mr AIRD — On benchmarking again, we see oursaves as being at a stage— thisis on performance
measures — where, yes, we should have them, which is why we have the externa survey comein and do it for us,
to provide that information. It isal confidentia. We do not know what individua people have said. We then get
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the comments that people write, the comments go to dl the managers who then develop their business plansto
improve their performancesin these aress.

MrsMADDIGAN — | do not think that iswhat he means though, do you? Y ou are referring more
gpecifically to ensuring that key targetsidentified in business and corporate plans are able to be measured so asto
provide meaningful information on performance. | think you are referring to specific targets rather than the genera
client survey.

Mr CLARK — | was being more general about how the measures were couched rather than performance
on particular ones.

MrsMADDIGAN — We are more than happy to look at that.

Mr FORWOOD — Under the new One Parliament structure will Hansard and the Library still continue
to produce their own annual reports, or isthat going to be subsumed into— —

MrsMADDIGAN — Wewould expect each department to keep producing its own annua report, but we
have been looking at putting it in one volume so that you get all the departmental reports in one volume rather than
six bits of paper you have got to hang on to. They will ill be doing their own departmental reports.

MsGOULD — It might be easier for Robert to find them, and we can whack them on the intranet.
Mr FORWOOD — Will it be their report, or will they have to clear it through the chief executive officer?

MrsMADDIGAN — It isther report, in that they will haveto clear it with the executive and the
presiding officers asthey have donein the past. There will be no difference to the procedure that has been followed
before.

Ms GOUL D — The Council report is prepared by the clerks and then — —
Mr FORWOOD — Are you editing it?

MsGOULD — | did not say that. Do not put words into my mouth, Bill. | said the Clerk preparesit and
then shows it to me before it goes off to printing. It is facts and figures. There are no changestoit. It is how many
days we have sat and how many pieces of legidation et cetera.

Mr FORWOOD — And specific output groups and measurements against the output groups.

Mr TUNNECLIFFE — Ray Purdey, Stephen O’ Kane and | have dready had preliminary discussions
about standardising the presentation of information in each of the three reports to make it easier to compare and,
above dl, be consstent.

MsGOULD — Soitiseaser to follow.
Mr FORWOOD — Are you dumbing down or are you enhancing?

Dr O’'KANE — We are currently looking for some best practice business templates that we might be able
to use.

The CHAIR — It sounds like they are looking forward to your suggestions, Mr Forwood.

Mr MERLINO — Michad Leighton and the IT subcommittee have been tridling the Blackberry. It isan
excdlent tool from my point of view, particularly for membersin rura seats or large metro seats who are not in
their offices. Could you provide the committee with an update of the trial and how soon members can expect to
have the opportunity to take these up?

MrsMADDIGAN — Wedid atria over Christmas for amonth. Members of staff and members of the
House Committee, including members of the IT subcommittee, had them. The responses from those who used
them were generaly very good. We then gave them dl back, because | asked Michael to go and seeif there were
other types available. There was a concern raised by the member for Burwood about some problems. | cannot quite
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remember the details, but if you had a hearing problem there was some interaction between a hearing aid and the
unit.

Mr MERLINO — Right.
MrsMADDIGAN — Isthat right, Robert?

Mr CLARK — It was the transmission mechanism and which one could be adapted for people with
hearing difficulties.

MrsMADDIGAN — Yes. So that was raised, and that went back to the IT committee and the staff in I T.
They have had another look since, but they have not found anything that works aswell as the Blackberry — |
awayswant to call it a Blueberry. We are just going through some processes now, but it has come back to the
House Committee, and the House Committee has recommended that it be made available as a software item that
the Parliament will support for members who want to purchase it out of their eectorate office budget.

Perhaps | should just explain that a bit more for you — and | think | touched on thislast year — we are not going to
do any more big bang, Parlynet 111-type things after Parlynet I1. | do not think we have that capacity. However good
our gtaff are, we just do not have the sort of I'T numbersto support that. So what we are going to do is make
incremental advances. As new technologies and hew things come aong we will have alook at them, work out
which onesthe IT gaff and the IT subcommittee recommend and will then support, which means members can buy
them and know that they will get support from the IT unit. If you want to buy something else, you can do that, but it
meansthat if you want support from the IT unit you will have to pay for it.

Soitistrying to ensure that there is a standard range of products that meet the members requirements that can be
properly supported. What was happening before when there was no red planning is that you might have

25 members who each have bought 25 bits of equipment, al of which needed 25 bits of software support, and we
just do not have the resources to do that. It wasredly alevel of servicethat | think was unredlistic. Sothat is
proceeding. | think | hear some— Grant is behind me somewhere. |s there anything you want to add to that, Grant?

Mr INWOOD — We have gone out for quote to Optus and Telstra, which are the only providers that fit
under the state government’ s tender process a the moment. It isnot part of the state government’ s tender process,
but we felt it was best practice to use those two.

Mrs MADDIGAN — What we are trying to do is see if we can get them cheaper by buying a number for
the Parliament then charging the members that cost, rather than members having to pay the original retail cost.

Mr MERLINO — Right.
Ms GOUL D — Discounts.

MrsMADDIGAN — So we have tried to find out what sort of product we can get at what sort of price, so
that hopefully if we do that — —

The CHAIR — Thetime?

MsGOULD — It isgoing on how, isn't it?

The CHAIR — Time?

Mr FORWOOD — When will | get my Blackberry? Two weeks?
MrsMADDIGAN — Two to three.

Mr MERLINO — And members will be informed?

MrsMADDIGAN — Yes, you will betold. And the cost, you will be told that.
Mr MERLINO — Wonderful. That' sterrific.

Mrs MADDIGAN — Happy?
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Mr MERLINO — Very happy.
Mrs MADDIGAN — Good.

Mr RICH-PHILLIPS — I would like to raise the issue of what is broadly known as the dining room,
given that it catersfor alot more— —

Mrs MADDIGAN — Y ou mean the refreshment rooms, as we cal them?

Mr RICH-PHILLIPS — I point out that | was asked by colleaguesto raise this, asthere are ill ongoing
concerns about the service and the quality. Theissue | would like to raise with you isthe leve of subsidy for the
current year and next year, the success or otherwise of the marketing campaign to open Strangers Corridor to the
public and the outcome of the review that was done late last year, | believe, when consultants were brought in and
views were solicited asto how the refreshment rooms were run. What has been the outcome of that review?

Mrs MADDIGAN — All right. What was the first one again?

The CHAIR — Theleve of subsdy.

MrsMADDIGAN — The level of subsidy was at $200 000 last year and it is $150 000 this year.
The CHAIR — This year being the forthcoming financia year?

Mrs MADDIGAN — No, the current year. The year we are in now. We have cut it down by $50 000, and
| hope to be able to cut it down by afurther $50 000 the following year. In relation to the second point — sorry?

Mr RICH-PHILLIPS — The marketing campaign.

MrsMADDIGAN — Yes, the marketing campaign has been very successful. We have dightly changed
it. Initially the focus a couple of years ago was on lunches et cetera, and opening it up to the public. We have found
that in the end that was not as financialy successful as we would have liked because we had to employ extra staff,
and then if we did not have alot of people coming in we were making aloss. But the project we started this year,
which was high teas, has proved very successful. We make an extremely good profit from them. | think that in the
first three months we served over 1000 high teas, so that has worked well.

Some of the problems with encouraging the public to dine hereisthat it is closed, of course, when Parliament is not
sitting. When it was advertised alot of the queries we had related to people wanting to come here for dinner at
night when Parliament was closed. Because that means we have to open up the whole place and provide more
attendants et cetera, the prices would be so astronomical that no-one would ever come. The provision of thingslike
high teas and specia morning teas we can do much more cheaply because we do not have to put extra staff on, so
that is proving successful and we are pleased with that.

In relation to the survey that was done with the members, quite alot of information came in about menus. People
were looking for more vegetarian foods, hedlthier meals and lighter meals and aso the return of the buffet. A lot of
that work has been incorporated, but thereis probably still work to do on improving the menus, and that will be an
ongoing process as well.

Mr RICH-PHILLIPS — Just to follow up, you said the high teas were profitable. Does that include the
marketing expenses?

Mrs MADDIGAN — There seemsto be very little marketing expense for the high teas. Most of the
publicity we have had has been free, but those costs are included in the cost of the meals.

Mr BAXTER — On the consultancy that was done last year, did it reflect upon the financia viability of
having a separate menu in the corridor? It seems to me the number of meals served there cannot possibly be
generating the economies of scale necessary to make it financialy viable. Why do we not have the same menu right
throughout the building?

Mrs MADDIGAN — In some periods when Parliament is not sitting we do have the same menu, but in
fact through that survey, from what | can remember of it, there redlly was quite a strong view from members of
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Parliament that they wanted different food in the Strangers Corridor because alot of people use that — | presume,
anyway, from the things that have been said to us— for specia occasions, like bringing peoplein for their birthday
or something. | personally would have no trouble at dl with having the same menu in both areas, but | do not think
that isthe view of the mgjority of people who responded to that survey.

Mr BAXTER — Do we have any handle on what it is cogting to provide this separate menu? It ismy
strongly held view that it isin fact impinging detrimentaly on the running costs of the dining room.

MrsMADDIGAN — Do we have running costs on the members dining room? | am not quite sure if we
do or not. | do not think so. Do you want to add something, Stephen?

Mr AIRD — | do not believe that is the case.
Mr BAXTER — | would be interested in getting some clear evidence of that.
The CHAIR — Perhaps that could be taken on notice. | think that would be of interest.

Mr FORWOOD — Under the new One Parliament structure, | take it the dining room would come under
parliamentary services?

Mr AIRD — It dways has been.

MrsMADDIGAN — Yes, it dways has. There has been no change in where people are at the moment,
but there may be changes in the future.

Mr FORWOOD — Okay. Isit true that the person who runs the dining room has been offered a
seven-month contract that expires at the end of the year?

MrsMADDIGAN — Yes.
Mr FORWOOD — Why would that be?

MrsMADDIGAN — We had areport |ast year that looked at the number of people in the catering
functions and the structure we had here, and | wanted Stephen O’ Kane when he came here to have alook at that
and make recommendations as to whether we need anew structure or the same structure as we had before. So Luke
was offered a seven-month contract to fill that time until we have alook at the structures before we decide what the
positions are that we are going to advertise. We have had some work done on that, but we have not finished it yet.
That iswhy that was done.

Ms GREEN — Y ou might think thisis aflippant question, but the media often say that we have avery
luxurious sort of existence herein the Parliament and | find it quite difficult to keep active and reasonably heslthy
while | am here. | wondered whether you could outline the gym facilities a the moment and how much they cost to
operate?

MrsMADDIGAN — | do not think they cost anything to operate, except that occasiondly we buy new
equipment. Certainly | do not think the gym facilities are adequate for members. We are going through our first
change of looking at rooms for the security processes, and we will be looking a those and some other room
changesin the future.

MsGREEN — So thereis actudly no allocation for running the gym with the four pieces of
equipment — or three— that | understand arein therein a converted — —

The CHAIR — In a converted bathroom and toilet.

MrsMADDIGAN — Thereisasmal amount, but we were looking at buying some equipment for
women. | am not sureif that has been purchased yet, but certainly if we wanted to buy new equipment thereis
capacity in our budget to do that.

The CHAIR — By way of comment, there has been some discussion that given we are castigated for
having agym it would be useful on, say, Open Day to show the toilet in which the gym resides with no additional

17 June 2004 Public Accounts and Estimates Committee 22



fresheners put into the room for the benefit of the public. If we are going to be castigated for having agym, people
should know that it isbasically atoilet with afew pieces of equipment iniit.

Mrs MADDIGAN — We are not planning to take the public upgtairs, but if you have some trouble with
the air fresheners| suggest you speek to the staff.

Mr BAXTER — Back on the refreshment rooms subsidy, we have heard alot said about the fact that the
Legidative Council is Sitting longer and that isimpinging on the costs of having the dining room open on Thursday
night and so on. Bearing in mind that it seemsthe extra sitting of the Legidative Council islargely dueto the
sessiond orders introduced by the government, it seems alittle unfair to me that somehow or other the refreshment
rooms bear acost asa‘subsidy’ completely beyond the refreshment rooms’ ability to do anything about it. | think
some of the $700 000 that has been made available, which includes money to compensate for, alow for, cater for
the extra Legidative Council costs should be attributed to this so-called subsidy if everything isgoing to beon a
level playing field.

MrsMADDIGAN — | do not think the catering staff would agree with you that they cannot operatein a
more efficient and cogt-effective way. | have been very pleased with some of the work that has been donein the
catering area.

Mr BAXTER — | was not dleging they were not efficient; | am smply saying that the subsidy isbeing
skewed by the government introducing new sessiond orders which have had a flow-on effect of changing the
pattern of Sitting times.

MrsMADDIGAN — | take your point. | am not quite sure what response you want me to make. | do not
think it will change. Certainly | am confident that the staff in the refreshment rooms will be able to provide the
same level of service regardless of whether you sit Wednesday or Thursday nights or not.

Mr BAXTER — With respect, that isnot my point. | am not complaining about that. | am simply saying
that if it isalleged next year that the subsidies had to be increased for this reason, that ought to be attributed to a
government action, not to the Parliament.

MrsMADDIGAN — That isdl right. If that happens, we will say it is the government’ s fault, but it has
not happened yet.

MsROMANES — The study project on the Parliament was conducted by the parliamentary studies unit
a Monash University in 2003-04. What action is planned to address the issues identified in that study project?

MrsMADDIGAN — | have had lengthy discussions with the people who prepared that. | was persondly
quite disgppointed with it. | think alot of the information in it is quite out of date. Some of the recommendationsin
it are— how shall | put this?— well meaning but perhaps not al that practical.

Mr FORWOOD — | would be pleased to send them a copy of the transcript.

Mrs MADDIGAN — Which particular ones they have recommended are you interested in and would like
me to address? | will tell you how | intend to address them.

Mr FORWOOD — Comeon, just doit.
MsROMANES— Are there particular issues which have struck you that could be followed up?

MrsMADDIGAN — | think there are some genera issuesin there in relation to education of al people
who use Parliament which are very worthy and worth while.

Mr FORWOOD — | will paraphraseit: you are saying we spent alot of money on adud project.

MrsMADDIGAN — No, | did not say that at all. What | said wasthat | was disappointed in the end
result and | think it could have been more useful in the recommendations it made. There are some
recommendationsin relation to what the Parliament could do. Most of them involve putting on extra staff or going
through fairly costly processes for which | do not have the budget a the moment. They arefine in theory. Some of
the suggestions they make are good ones, but | am not sure to what extent they can be incorporated because of
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those financid constraints. However, some of the stuff like further education for membersisgood. To acertain
extent, as| explained, we have started doing some of those things — the training for new members has been more
extensivein this Parliament than it has been before, and we hope to continue with that. | think that is aworthwhile
recommendation.

Mr FORWOOD — How much did we pay Dr Coghill to do this?

MrsMADDIGAN — | do not know. It was mainly before my time. | do not have the figures offhand, but
| will get them for you.

Mr FORWOOD — Will you take it on notice and let us know?

MrsMADDIGAN — Yes. Once again, that contract was entered into before Monicaand | became the
presiding officers.

Mr FORWOOD — | am not holding you responsible, — | just want to know.

In the response in 2003-04 you said, and | quote

The essentiad difficulty with parliamentary departmenta budgetsisthe lack of nexus between strategic issues and funding for outputs.
Departments are dlocated new moneys purely on an ‘historical’ basis, which bears no relationship to the services performed or the
expectations of clientsin the contemporary environment.

| wonder whether the budget for 2004-05 was prepared on a historical basis and what action has been taken to
improve the budget process. In particular, if the Library, for example, has a new initiative which it wants to put
forward for the benefit of members of Parliament, what process would the Library now go through to ensure that
those funds were made available?

MrsMADDIGAN — It would go through exactly the same process as it did before.
Mr FORWOOD — Except that there is an extra step in it because we have the boss over there.

MrsMADDIGAN — Yes. | mean that in terms of preparing their bids for the budget et ceterathey will
go through exactly the same process.

Mr FORWOOD — In the past the bids went from the Librarian to the President?

MrsMADDIGAN — No. Steven Aird has dways put our budget submission to Treasury and Finance
and discussed it with them. The bids have aways gone from the departmental heads to them, and he putsthemina
form——

Mr FORWOOD — And then back?

MrsMADDIGAN — And then they are considered by the presiding officers and the clerks and at the
senior officers meetings to decide which ones we should support and which ones we should not. That process will
continue.

Mr FORWOOD — Wasit produced on the historical basis again thisyear?

MrsMADDIGAN — The historical basis relates to the general amount of money given to the Library,
Hansard and the other departments as pretty much what was given before with the increase for specid projects et
cetera. The process has dway's been that you get pretty much what you have always had unless you put up specia
projects, and they are the ones identified in the budget. That will be continued as before. We put up our bids.

You will recall last year we did not get as much aswe bid for, so al the departments were required to put in
amended figures, including the Library and Hansard. They were the ones we discussed here last year. If that
happens again, we will go through the same processes. The processes will not be different. Steven had some
extensive discussions with Treasury and Finance this year, as he dways does, about what we want to put in the
budget and how best to try to convince them of those arguments. He does that on his own behaf but dsoin
discusson with the departmental heads about special projects they are doing. Nothing will change in relation to
that.
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Mr FORWOOD — | hope something changes in the budget process.

MrsMADDIGAN — | think budget processes can always be improved. | meant in terms of what |
thought your specific point was in relation to the Library, Hansard or indeed the other departments of corporate
services and infrastructure services. | do not see there will be any radical changes there except Stephen O' Kane
will beinvolved.

Mr FORWOOD — In the past there was a requirement under the Financia Management Act if money
was moved from one output group to another output group. | take it that now we have a different structure money
can be taken from the Library and put somewhere elsg, for example, without the requirement to notify Treasury
because of the fact the output groups have been shrunk. What protection is there now which will ensure that the
funds which are dlocated, for example, to the Library will stay with the Library? What transparency — that isa
better way of putting it — will there be for members that thereis no interna reallocation of funds inside an output
group, given that we have now shrunk them al into the same department?

Mrs MADDIGAN — Thereisthe protection which has always been there in relation to that — that these
decisions are made by the presiding officers in association with the senior members of staff, who are the clerks and
the other departmental managers. The budgets will be developed in the same way. The amount of funding will be
given to departments in the same way. If they are changed, they will have to go through the same strenuous internal
processes of Parliament. The presiding officers will still have interestsin the areas that have been traditionally
theirs, and | cannot imagine that they will sit there quietly and have any of their areas removed from them. The
same sort of internal pressures and balances will be there as have been there before.

Mr FORWOOD — Next year, of the $50 million that goesto your department, | hope the committee will
be looking for an analysisthat says‘Library’, ‘ Debates’, * Corporat€, ‘ share of overheads', but in away that the
committee is able to track from year to year. If new funds then become available for additiond projects that the
Library wishesto put forward, then | think we need a note to the accounts to show that.

MrsMADDIGAN — They would be identified in the same way asthey are now in the budget papers—
any projects we put up for special and new funding are normally identified there— but they certainly areidentified
in the budget papers that we prepare and the information that we send down to the PAEC.

Ms GOUL D — The processes the Parliament hasin placefor putting its submissions to government to get
funding have not changed by having one more person employed in the Parliament.

The CHAIR — That was not our point. The questions are about making sure that the departments al get
what they require.

Ms GOUL D — No, but the process for the Library or Hansard or Joint Services or anybody elseisthat
they put in their bids and then we put in these submissions to the government. If the Library needsto employ
x number of gtaff, if it wantsto run particular projects, if it wantsto improve the search engines that are there, it
puts up the projects just like anybody else.

Mrs MADDIGAN — The department heads are pretty good at defending their departments, | can tell
you!

The CHAIR — We have just flagged two questions from me and one from Mr Forwood that are of
particular interest to us.

By way of supplementary, given you have talked about each department having clarity in itsincome and Ms Gould
has referred to the number of staff they employ, do | take it that the head of Hansard or the Library has the ability to
organise gaff numbers and configurations the way they wish, or do they need to go through the presiding officers?

Mrs MADDIGAN — They dways have.

The CHAIR — They do?

MsGOULD — Yes.

Mr FORWOOD — Viathe new kid on the block.
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MrsMADDIGAN — But it still ends up with the presiding officers.
The CHAIR — That isdl | needed to know.

Ms GOUL D — The Speaker and the President are till required to sign off the warrant to employ anybody
in the Parliament.

Mr FORWOOD — It isagood thing that he has broad shoulders.

The CHAIR — My next question relates to how the Parliament ensures it complies with the
commonwedlth Disability Discrimination Act and how the Parliament in the next 12 monthswill ensure that al
people in Victoria— be they people with a hearing impairment, a mobility issue, asight issue— are part of the
celebrations and the events that occur here. | have a couple of specific examples, but from you, first, | would like
some comfort to know that this Parliament knows that the Disability Discrimination Act exists both nationally and
on astate basis and that the state disability plan exigts.

MrsMADDIGAN — | can assure you that the &ff are quite competent. They are aware of dl the gate
legidation. In relation to our celebration of Parliament, as| was explaining previoudy, it is about trying to involve
the whole state. One of the reasons for having atravelling exhibition in country towns — and when | say country
towns | do not mean Geelong, Ballarat and Bendigo; | mean country towns further north, further east and further
west — isto ensure that people who have mohility problems have accessto it.

In relation to the Parliament, disabled access has been improved for members of Parliament. | think | mentioned
thislast year. It is unacceptable that people who have mobility problems have to use disabled toiletsin the
downstairs area when everyone else can use toilets near where the chambers are. Those toilets are being changed
during the winter break to given them both disabled access. Perhaps thisis as good an occasion as ever to tell you
all that the men’ stoilets near the Library and the women'’ stoilets near the Queen’ s Hall will be swapped over. This
isawarning to you; | would hate anyone to cometo grief over it.

This building is difficult. Because of a number of heritage aspects we do not have the capacity to make changes as
much as we want. If people who have specific disabilities let us know beforehand, we try to make specia provision
to enable them to access areas that are difficult because of the stairs. In some aressit isjust impossibleto do it
because of the heritage problems, but the Parliament is keen to have people, whomever they are, whatever
disabilities or personal problemsthey have, to have accessto Parliament as much as everybody else and accessto
their MPs.

The CHAIR — By way of specifics, the Assembly was changed. If you arein awhedlchair it isterrific:
you are able to have the lift, now, to get you into the Assembly and you are physicaly part of the Assembly. The
problem is the height is so low that you cannot see anything.

MrsMADDIGAN — Tal people can.

The CHAIR — Y ou have talked about the heritage aspects. My pleais. when there are changes made,
given the cogts involved, we make sure that everyoneis able to use them. Secondly — —

Mrs MADDIGAN — Can | answer the first one?

The CHAIR — No. Can | keep going, if you do not mind? In relation to the 150th celebrations, will there
be hearing loops put in? Will there be occasions, as a matter of course as opposed to people having to ask, on
certain days we advertise that there will be Audan signers, for example? Will some of our publications bein
braille? When might we expect that those wonderful pamphlets that are distributed far and wide will in the
not-too-distant future a so be published in braille?

MrsMADDIGAN — Inrelation to the whedl chair, if you are tal you can see out of it, but | have aready
asked the builders whether they can raise the lift on that floor. Once again, we have to get heritage approva, but we
are going ahead to fix that so it will be resolved.

In relation to publicationsin braille or in relation to hearing, there is some access now for people who are hearing
impaired. We are happy to provide access, as long as the government wishes to fund usfor it. It is the government’s
act, so if it would like to provide extra funding for us, we are more than happy to do it.
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In relation to your request on signing, my answer isthe same asit was last year.
MsROMANES — As a supplementary, what about the level of compliance in eectorate offices?

MrsMADDIGAN — That has been raised with us, and | mentioned earlier that as part of our guidelines
for electorate offices we are seeking to have dectorate offices that have disabled access. Unfortunately it is
exceptionally hard to find them in certain circumstances, and some of our members in offices now do not wish to
move. Certainly in relation to our forward planning and in the standards that we have laid down for €lectorate
offices, we will be endeavouring to make sure that everyone has disabled access.

The other point is that members of the public have access to their members of Parliament in the Parliament
building, because it does have disabled access. For many people, if they have a problem in gaining accessto the
electorate office they can have access through the Parliament.

In some cases members of Parliament have an agreement that they will see people in another office in the area
wherethereis disabled access. That is not idedl, because obvioudy if you are disabled you should not have to have
special provisions made for you, but we endeavour to ensure that as many peoplein Victoria as possible get access
to their elected members, whichisasit should be.

MsROMANES — Can you make it arequirement if we move in the future?
MrsMADDIGAN — It isin our standards for new electorate offices.

The CHAIR — By way of suggestion, the Department of Human Services has a brilliant team that helped
formulate the state disability plan implementation plan. They would be terrific to brief if one of your in-service
days wanted to cover that as atopic.

MrsMADDIGAN — Thank you.
The CHAIR — Onefina question from Mr Clark.

Mr CLARK — Back tothe question of IT. You referred earlier, in answer to Mr Merlino's question, to
the availability of the Blackberry, which might be of some assistance. | gather the monthly service charges on that
are going to be quite high.

Mrs MADDIGAN — About $70 | think.

Mr CLARK — One of the biggest disappointments for me from the revamped Parlynet is the near
impossibility of using the feature of remote access to e ectorate office-based data from Parliament and e sewhere.
Y ou mentioned that you were looking at incremental opportunities for improvement to the system.

Is remote access to dectorate office-based data one of those aspects that you are looking at, and if so can you tell us
whereyou are at?

MrsMADDIGAN — | might get Grant to answer that one for us.

Mr INWOOD — The current system for remote access into Parliament, which isfrom amember’s
laptop, is currently going through atrial with a number of members who were dlocated through the IT
subcommittee to enable the same service to be ddlivered through amember’s home ADSL or cable broadband
connection. That isour first step. Are you referring to performance at electorate offices themselves?

Mr CLARK — No, | wasreferring to accessin atimely and functional way to electorate-based files on
the server at the eectorate office from home or from another place.

Mr INWOOD — Any Internet connection anywhere in the world will be able to accessit. Thereisan
additional security token, and that cost will be passed back to members— | think it is around $100 — to engble
access from any Internet connection in the world back to those filesin Parliament and back to the office.

Mr CLARK — That is exciting news. What isthe timing?
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Mr INWOOD — It iscurrently going through afina tria right now with members. That will be
concluded within the next four weeks and then it can go live.

The CHAIR — Thank you to the presiding officers and to their assembled team. We appreciate the fact
that you have al given us your morning's attention. | also thank those who helped prepare those copiousfiles. A
copy of the transcript will be circulated to you for any corrections, and we will be providing you with some
follow-up questions.

Witnesses withdr ew.
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