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Ports Victoria announced
Preparation of ports strategy 
begins

Restructuring and 
transfer orders to 
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Victoria prepared

Ports Victoria commences 
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Minister for Ports 
and Freight 
releases Victorian 
Government 
response to review

Commencement of  
stakeholder engagement on 
the Victorian Ports Strategy

Implementation of 
the Government 
response to the 
review
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1 Port Rail Transformation Project

2 Altona PRS terminal

3 Somerton PRS terminal

4 Dandenong South PRS terminal

5 Mode Shift Incentive Scheme

6 Re-sleepering of Manangatang
and Sea Lake lines

7 Upgrade of Maryvale siding

8 Western Interstate Freight Terminal

9 Former Melbourne Market site
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Victoria’s local ports



6

Redevelopment of St Kilda Pier
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