Response to the Independent

Review of RSPCA Victoria’s
Inspectorate Final Report

Background

In May 2016, RSPCA Victoria's CEQ, Dr Liz Walker,
announced that she had, with the full support of the Board,
engaged former Chief Commissioner of Victoria Police, Neil
Comrie AO APM to conduct an independent review of RSPCA
Victoria’'s Inspectorate function.

Our decision to commission the review reflects our
commitment to being accountable to the community about
how we use both the donations we receive, and the funding
provided by Government. It also reflects the strong belief

- shared by the Board and the Senior Management Team
- that all organisations are obliged to regularly review how
they work, and improve their effectiveness and efficiency.

Rising cruelty reports, significant changes in the social
landscape in which RSPCA Victoria operates, and evidence
of public concern about our capacity to deal with large-
scale, serious cruelty incidents - such as the Bulla horses
- also contributed to the decision to conduct a review.

RSPCA Victoria's Board and Senior Management team
shared a view that these issues could only be addressed

if the review were truly independent and objective. The
appointment of a strong, expert Senior Reviewer was
critical to this aim: Mr Comrie is renowned for his frank and
fearless advice, his independence, and his deep working
knowledge of both law enforcement and organisational
performance honed over years of senior experience.

The review laid down four terms of reference, both as
a framework for Mr Comrie’s report, and for interested
members of the community and other stakeholders to
consider when making their submissions:

e Describe the scale and scope of the animal welfare and
cruelty reports in Victoria.

¢ Analyse resourcing and funding levels, and if appropriate,
recommend alternative operating, funding and resourcing
models.

e Document RSPCA Victoria's operational response to
reports, including all associated systems and processes,
and recommend any improvements that can and should
reasonably be made.

e Document RSPCA Victoria's approach to prosecution,
including all associated systems and processes, and
recommend any improvements that can and should
reasonably be made.

Victorians were invited to make confidential submissions,
and RSPCA Victoria is grateful to the 101 people and
organisations who took the time to do so. We are also
grateful for the generous investment of time made by the
48 individuals who took part in detailed interviews with the
Review team.

RSPCA¥:-

Victoria

RSPCA Victoria would also like to express its sincere thanks
to the review team - Mr Comrie, Mr Brian Hine (Secretariat),
Mr Peter Marczuk (Research Officer] and Ms Philomena
Kelly (Review Administration). The thoughtfulness and
professionalism of the team is evident throughout their
final report. Their capacity to come to grips with a complex
function, rapidly diagnose the key issues and develop what
promise to be simple, effective solutions is a credit to their
expertise and dedication.

General response to the report, findings
and recommendations

RSPCA Victoria accepts, without reservation, the report and
each of its recommendations.

RSPCA Victoria's Board and Senior Management Team are
determined to lead the organisation to honour its position

as Victoria's most trusted animal welfare organisation.
Meeting community expectations of the organisation is
central to this aim. We are acutely aware that the final report
highlights a number of challenges and shortcomings in

the current Inspectorate model. Cognisance of the need to
improve the effectiveness of the function was a key driver in
commissioning the review, and we are now very clear on what
the current issues are, and what we must do to resolve them.

RSPCA Victoria commits to immediately
begin the full implementation of every
finding and recommendation that is directly
within our power to implement, and begin
discussions with other agencies to negotiate
implementation of the remainder.

Actions that relate directly to the welfare and safety
of our Inspectors in the field will be our first priority
for implementation. We expect that the majority of
implementation will be completed by December 2017.

RSPCA Victoria looks forward to working in partnership with
other agencies to find ways to implement Findings 1 & 2,
and Recommendations 1, 11 and 16-20. A detailed response
to each recommendation is included below.

RSPCA Victoria's Board has agreed that the Chief Operating
Officer will be accountable for the implementation of all
recommendations in the report. An implementation plan is
currently being prepared, and the Audit Risk and Finance
Committee of the Board will oversee its progress. We will
report on our progress towards full implementation in our
annual reports for 2016/17, 2017/18 and 2018/19.
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