LEGISLATIVE COUNCIL
LEGAL AND SOCIAL ISSUES COMMITTEE

Inquiry: Inquiry into Victoria’s criminal justice system
Hearing Date: 19 October 2021
Question[s] taken on notice

Directed to: Mr Burke

1. Ms Maxwell Page no. 8

Question asked.

Whether you have any evaluations completed—I know that you do evaluations—and whether you
can make any available to the committee, because | think to have that empirical data to support the
evidence that you have given today would be very worthwhile for us.

Response:

Please find attached an Independent Report commissioned from ‘Think Impact’ by the Les
Twentyman Foundation.

Think Impact were commissioned to undertake an independent ‘Social Return on Investment’
evaluation of the Les Twentyman Foundation’s work to highlight the services and programs our
organisation delivered, who our organisation delivered these services and programs to, and most
importantly, what actually changed for the people who participated.
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Executive Summary

This is largely a story about aspirations — what happens when they become stunted under
crisis — and what happens when an organisation steps in to rebuild them, and help young
people connect with a more positive future.

Because that is what happened in 2015 (and has done for many years before that) among
several hundred young people in the western suburbs who were facing sometimes
unthinkable crisis and disadvantage, and then were fortunate enough to come to the

attention of the Les Twentyman Foundation (LTF).

During 2015 Think Impact had the privilege of “shadowing” the work of 20™ Man Fund
(renamed Les Twentyman Foundation in April 2016). During that time we undertook an
independent Social Return on Investment evaluation of their work to find out what
programs the organisation delivered, who did they deliver those services to, and most
importantly, what actually changed for the people who participated.

During that time we interviewed the young people, we conducted workshops with them, we
surveyed them, we spoke to parents, police and support workers. We even filmed the

results for all to share the experience.

The results are quite astounding. Young lives are having their life trajectories changes in
positive and meaningful ways. It’s not just getting them involved in sport (although that’s
part of it). It’s not just supporting them to stay in school (also part of it). It’s not diverting
them towards more positive activities (yep, that too). And it’s not just working closely with a
smaller group to create leaders of the future! The Les Twentyman Foundation does all those

things. And more.

But we wanted more than nice stories. We wanted to dig deeper and really understand,
quantify and monetise the change resulting from LTF’s work using the internationally
recognised Social Return on Investment (SROI) methodology. In doing so we uncovered
more that $15million in social value being generated directly attributable to the work of LTF.
When we relate that back to the costs of producing that social value we estimate the Social
Return on Investment attributable to the Les Twentyman Foundation to be 1:13. That is,
$13 in social value produced for every dollar invested.

The main outcomes experienced by young people (in order of value) are:

1. Expanded aspirations — they learn to see, appreciate and believe in positive future
directions.

2. Strengthened social inclusion — they are no longer isolated or alone and become
part of a caring and supportive group of peers and supporters.

3. Increased engagement in meaningful activity — they experience reduced destructive
or anti-social behaviour and reduced contact with the justice system

4. Increased employability — they experience improved employment skills and actual
secured employment.

5. Increased emotional wellbeing — improved confidence, improved emotional
regulation and reduced substance abuse.

6. Improved performance at school — they increase school attendance, have improved
participation while attending, and improved academic attainment.
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7. Increased physical wellbeing — they have increased participation in physical activity,
increased personal safety, and improved diet.

And of course it’s not just the young people who experience valuable outcomes. The justice
system and families experience around $2million in social value as well. And even the
volunteers and Board report experience meaningful outcomes. The flow-on value that
occurs when a young person is diverted from a potentially dangerous path to a more
positive future is inestimable but it should be recognised that the principles of SROI require
a conservative approach and these lifetime impacts and second level impacts are not
included in the study.

Of course there is always more to be done, and this report concludes with the following
recommendations to increase the level of impact Les Twentyman Foundation can have in
the future. Those recommendations in brief are:

1. Articulate an organisational theory of change illustrating its strategic relationship to
programs delivered

2. Continue to evolve the outcomes measurement framework, to understand how
social value is created and inform future program design

3. Communicate the results of this evaluation to build a strategic plan, extend

partnerships, raise money and collaborate for community impact

Develop employment and other “exit plans” for program participants

Expand the reach and scale of the Leadership Program

Share experiences with other community organisations

Build crisis-housing capacity

Build partnerships to replicate model in other regions

Integrate programs more cohesively

© X NO UV A

10. Formalise mentor program

So if you'd like to delve deeper into the numbers, read on. If you would like to view a short
film that tells the story of this report, please go to http://thinkimpact.com.au/our-

But most of all, take a moment to reflect on the many circumstances outside their control,
which can lead a young person to being what is blithely described as “in-crisis”. And then
contemplate the vast social costs that arise if that youth crisis becomes a lifelong
experience. And finally, estimate the social value created when a small, but dedicated group
apply limited resources to turn those young lives onto a positive trajectory.

That’s social value. And that’s the story of the Les Twentyman Foundation.
The Authors,

Suzi Young,
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How Les Twentyman Foundation is
Changing Lives in Melbourne’s West

The social impact of “wrap around” support for at-risk youth

‘At-risk’ youth in Melbourne’s west

Over 30 years ago, Les Twentyman, a social worker that grew up in the streets of Braybrook
decided that there was no excuse for the growing number of young people who were
homeless in the area he lived. Along with newspaperman, Ron Coleman, they decided to
fundraise for a Christmas party for 10 of these young people. And so the 20" Man Fund was

born.

In April 2016 the 20" Man Fund was formally renamed the Les Twentyman Foundation and
has grown into one of the most influential organisations in its field. The western suburbs of
Melbourne still have a disproportionate number of young people who are ‘at risk’ or facing
serious difficulties.

Despite the inevitable process of gentrification that has occurred in pockets of Melbourne’s
west, words like “grittiness” and “working class” are often used in association with the
region. The rise of gangs, drug and alcohol abuse, crime and poverty continue to create
difficult challenges for young people, many of whom become disengaged from school, some
of whom become involved in crime, drug use and violence.

Now, 32 years since its humble beginnings, Les Twentyman acts as a tireless advocate for
young people without a voice and remains directly involved with the Foundation and is
widely outspoken and influential in the media on matters relating to youth, gang violence,
drugs (especially ice), and related issues.

Figure 1 - lllustration by LTF participant, describing life without LTF, made during SROI workshop
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Les Twentyman Foundation role

The Les Twentyman Foundation (LTF) is dedicated to helping and supporting ‘at-risk’ youth.

Through a variety of programs they work to connect with young people, help them get back
on their feet and reconnect them with positive futures. Specifically they seek to improve
physical and emotional wellbeing, maintain engagement with education, reconnect them
with a supportive community, build employment readiness, reduce contact with the justice
system and expand their life aspirations. They do this through six core programs including:

© ‘Redskins’ Basketball Club — an accessible, supportive, club that encourages
diversity, participation and mutual support.

€ ‘Back-to-School’ — a free resource providing access to a vast range of school books
helping families overcome the financial barriers to education

© Youth Leadership Program — a twelve month program of sessions held monthly,
including a camp retreat, to build leadership skills under their EMBRACE model
(Educate, Motivate, instil Belief, Resilience, Acceptance, Confidence, Empower)

© OQutreach — this generalised program provides tailored support addressing the
complex needs of young people in crisis

€  Youth Support Service — this program is delivered under contract from Department
of Health and Human Services providing support for minors who have been in
contact through the justice system

€ Unique experiences — this includes the annual Christmas party, kids v police cricket

match, attendance at supporting events and other events and experiences.

Figure 2 - A quiet moment at Redskins basketball club
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Why social impact measurement is critical

For many years, the staff and board of the Foundation has known it is “making a difference”
in the lives of young people, their families and other stakeholders. Think Impact were
engaged to evaluate and quantify this impact for the year of 2015. Think Impact elected to
adopt the Social Return on Investment (SROI) methodology to guide this work.

The quantification of their social impact is to be used to:

€ Modify and expand programs based on the impact created
Engage funders and supporters to enable them to amplify their impact
Influence and inform government policy to provide a more supportive policy
environment

® Review the organisation’s purpose.

An SROI is an internationally recognised framework for identifying and accounting for social
change experienced by key stakeholders by assigning monetary proxies to this change. These
proxies enable the ‘monetisation’ of social value. Although the values are expressed in
dollars, they do not equate to financial return.

An SROI process is guided by the following 7 principles (Social Value International, 2012):

Involve stakeholders
Understand what changes
Value the things that matter
Only include what is material
Do not over claim

Be transparent

Verify the result

N O A WNR

Project Methodology

A 5-phase approach aligned with the six stages of an SROI methodology was undertaken to
complete the evaluation of the social impact generated by LTF and its activities as
illustrated:

. Evidence - Report and
SROI Identify scope and Establish Calculate
Map outcomes and value embed
EVALUATION stakeholders gt Impact SROI results
2. Data

1. Project Collection 3. Stakeholder 4. SROI Model 5. Fliming and

PHASE Planning F work Engagement Development Reporting

Evaluation scope
The activities of the Les Twentyman Foundation expand beyond their core programs. As
noted above, Les is an active advocate on youth issues, and the organisation has been

effective in engaging local businesses and other organisations on youth issues.

Following close consultation with the organisation’s management and board, the scope
boundary was set at those activities considered “core” to their operations (the six programs
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listed in Les Twentyman Foundation Role, above) and to the material outcomes experienced
by their stakeholders (see following section).

This report describes and values the outcomes experienced by stakeholders as a result of LTF
activities in accordance with these principles. It is an evaluative SROI analysis and examines
the investment made in, and outcomes experienced by, stakeholders experiencing one or
more of LTF’s six core activities during 2015.

Inclusion of SROI Film

One unique aspect of this SROI evaluation is the inclusion of a film. The filming process acted
as a data collection tool, and has been produced to support and visualise the change
experienced by key stakeholders. The film can be viewed at http://thinkimpact.com.au/our-

work/.

Identifying stakeholders to include in the SROI

To understand the change experienced by stakeholders involved in LTF activities, individuals
and organisations experiencing or contributing to social change were identified and
consultation was undertaken in the form of focus groups, surveys and filmed one-on-one
interviews.

In total, 4 major stakeholder groups were included in the SROI model to evaluate the social

value:
€ Young people involved and supported by LTF activities
€ Families and significant others of young people
€ Justice system (including police, courts, juvenile justice and corrections)
®

LTF volunteers and supporters (including the Board).

As further outlined below the young people were defined by a set of sub-groups based on
their experience and involvement with LTF. In total, 11 sub-groups of young people were
defined based on their experiences of change. Table 1 following provides details on
stakeholder groups and sub-groups, the outcomes experienced by each, inclusion or
exclusions from the SROI model with rationale and methods of engagement.
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Table 1 - Stakeholders included and excluded from evaluation

Stakeholders Description Outcomes Included/Excluded Engagement
No. of . -
LACUEI AT Persona How are they affected or affect the activity? stakehold What we think happens.to them (positive and . e HO\.N many were
wants change? ors negative) involvement involved?
Player: Zara |Zara plays basketball with Redskins after being 205 1. Increased physical wellbeing Included Experience material change |Face-to-face group
Redskins Basketball introduced to the club through a friend. She loves 2. Increased emotional wellbeing as a result of inclusion in interviews
Club - Players with playing basketball and the Redskins community, and 3. Improved performance at school basketball club community [Quanitative survey
no formal additional sometimes needs financial support to participate. 4. Strengthening social inclusion
support from LTF 5. Increased engagement in meaningful activity
6. Increased employability
7. Increased aspriration
Leader: Simon |Simon receives general and holistic support from 40 1. Increased physical wellbeing Included Experience material change |Face-to-face group
Youth Leadership LTF. He joined the Redskins Basketball after hearing 2. Increased emotional wellbeing as a result of LTF programs  |interviews
Program participants about the club at school and after playing for a 3. Improved performance at school Review of existing
and participant in season was asked to join Youth Leadership. The 4. Strengthening social inclusion footage Quanitative
Redskins Leadership Program has significantly transformed his 5. Increased engagement in meaningful activity survey
life. 6. Increased employability
7. Increased aspriration
Supported Player A: Josh  |Josh receives general, holistic and outreach support 100 1. Increased physical wellbeing Included Experience material change |Face-to-face group
Redskins Basketball from LTF. He has been playing for Redskins for two 2. Increased emotional wellbeing as a result of inclusion in interviews
Club and outreach years and is able to participate due to financial 3. Improved performance at school basketball club community |Review of existing
support- Players + support from LTF in covering match fees and 4. Strengthening social inclusion footage Quanitative
(disadvantaged uniforms. An LTF staff member also drives him home 5. Increased engagement in meaningful activity survey
participants) after game§ and t‘ra|n|ng. Josh's family faces some 6. Increased emp'loyz'abﬂlty 75 survey responses from
challenges including unemployment and poverty. 7. Increased aspriration . .
LTF also provided Outreach support for Josh and his al Bedsklns participants.
. . 19 in group workshops
family in times of crisis. 5 Indepth filmed case
Supported Player B: Amir  [Amir receives general, holistic and educational 45 1. Increased physical wellbeing Included Experience material change |Face-to-face group K
Redskins Basketball support from LTF. He has been playing for Redskins 2. Increased emotional wellbeing as a result of inclusion in interviews studies
Club - Players+ B2S for six months and is able to participate due to 3. Improved performance at school basketball club community [Review of existing
financial support from LTF in covering match fees 4. Strengthening social inclusion footage Quanitative
and uniforms. Amir's family are recent immigrants to 5. Increased engagement in meaningful activity survey
Australia from Somalia and they arrived with little 6. Increased employability
possessions. Amir's parents do not speak much 7. Increased aspriration
English and have struggled to find meaningful
employment. LTF has provided support to Amir with
books and school materials through Back to School
which has encouraged him to stay in school and feel
a part of his new community in Melbourne.
Supported Player C: | Michelle |Michelle receives general, holistic and educational 60 Increased physical wellbeing Included Experience material change |Face-to-face group

Redskins Basketball
Club, back to school
and outreach
support - Players+
(disadvantaged
participants

support from LTF. She has been playing for Red Skins
for two seaons and is able to participate due to
financial support from LTF in covering match fees
and uniforms. Michelle's Mum struggles with drug
addiction and she lives between her mother's and
her grandmother's homes. LTF has provided support
to Michelle with books and school materials through
Back to School and also supports the family by
providing food, other educational support and drug
rehab support for Michelle's mum.

NowuhkwNeR

Increased emotional wellbeing

Improved performance at school
Strengthening social inclusion

Increased engagement in meaningful activity
Increased employability

Increased aspriration

as a result of inclusion in
basketball club community

interviews
Review of existing
footage




Stakeholders

Description

Outcomes

Included/Excluded

Rationale for
inclusion/exclusion

Experience material change
as as result of service.

Engagement

Method of
involvement

How many were
involved?

Face-to-face interviews

4 interviewed

Experience material change
as as result of service.

Face-to-face interviews

4 interviewed

Experience material change
as as result of service.

Face-to-face interviews
Feedback from case
workers

4 Interviewed plus
observation scales and
interviews from 3 support
workers

Experience material change
as as result of service.

Face-to-face interviews
Feedback from case
workers

4 Interviewed

Experience material change
as as result of service.

No. of
Wh:aﬂ:g:l:?o Persona How are they affected or affect the activity? stal;erls\old What we think mﬂma;“ m (positive and
Learner: Karin  |Karin has been receiving material support from LTF 110 |1.Increased physical wellbeing
Back to School - for the last five years with provision of school books 2. Increased emotional wellbeing
recipients and materials through Back to School. 3. Improved performance at school
4. Strengthening social inclusion
S. Increased engagement in meaningful activity
6. Increased employability
7. Increased aspriration
Supported learner: Leanne [Leanne has been receiving material support from 55 1. Increased physical wellbeing
Back to School and LTF for the last three years with provision of school 2. Increased emotional wellbeing
outreach recipients books and materials through Back to School. She and 3. Improved performance at school
her mother have been victims of family violence and 4. Strengthening social inclusion
LTF has provided outreach support to them to S. Increased engagement in meaningful activity
support them in breaking free from further abuse. 6. Increased employability
7. Increased aspriration
Youth Support Aisha |Aisha has been allocated a LTF Youth Support 70 1. Increased physical wellbeing
Services: Service support worker due to contact with Police 2. Increased emotional wellbeing
Formal support after she was arrested for alleged criminal activity. 3. Improved performance at school
participants 4. Strengthening social inclusion
5. Increased engagement in meaningful activity
6. Increased employability
7. Increased aspriration
Informal support: Van |Van has been in contact with LTF for a number of 30 1. Increased physical wellbeing
Ad hoc crisis years after they assisted his older brother with 2. Increased emotional wellbeing
mitigation recipients getting help for drug addiction. Van has got into 3. Improved performance at school
some trouble with the police, and faces challenges 4. Strengthening social inclusion
at home due to his father's mental health problems 5. Increased engagement in meaningful activity
that means he can't work and so the family struggles 6. Increased employability
financially. Van's family receive ad hoc support from 7. Increased aspriration
Jim or Richard when there's a crisis.
Informal support: Frank |Frank has been in contact with LTF for about 10 55 1. Increased physical wellbeing
Ad hoc crisis years. He had had a drug problem during most of his 2. Increased emotional wellbeing
mitigation recipients adult life and has recently been supported by LTF to 3. Improved performance at school
get a funded detox bed for the second time. 4. Strengthening social inclusion
5. Increased engagement in meaningful activity
6. Increased employability
7. Increased aspriration
Special experiences Adam |Adam and his Mum have attended the LTF annual 80 1. Increased physical wellbeing
recipients Kids Christmas Party for the last few years after 2. Increased emotional wellbeing
being referred by another agency. He may also have 3. Improved performance at school
participated in other activities such as Cops v Kids 4. Strengthening social inclusion
cricket matches. 5. Increased engagement in meaningful activity
6. Increased employability
7. Increased aspriration

Face-to-face interviews
Feedback from case
workers

2 face to face interviews
plus observations from
support workers

Experience material change
as as result of service.

J16LTFO1_SROI_B.docx
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Included/Excluded

Engagement

Method of
involvement

How many were
involved?

They may experience
material change due to
contact with LTF but their
core purpose is to refer
young people to support
services.

Outcomes of advocacy
included as a discussion
item. Links are too indirect.
They are consumers of the
report

They experience material
change as a result of the
outcomes experienced by
their children. They too
receive direct support from
LTF

Face-to-face interviews
and workshop

28 July workshop

Without young people
volunteering and
participating in their
basketball club it is likely
that it would not exist.

Face to face interviews,
workshop and
observation

May not be material because
of the number of children in
any one year participating in
the Program. The school
with the most participating
in the program has had one
student per year (4 years)

They will experience a
change, but will ascribe
value to young people.

Include as a discussion item

The key purpose of YSS and
other programs is about
reducing contact with the
justice system

Desktop research,
filmed interviews with
police

Stakeholders Description Outcomes
No. of
Wh:;l::::\:;ho Persona How are they affected or affect the activity? stal;ershold st e think ham:\::;he i (posithry
YSS Refer young people to LTF Fund 1 LTF advocate for young people - seeking to
change the critiera for inclusion in the program
Department of Fund programs for young people 1
Health and Human
Services
Families and They experience stress and anxiety about behaviour 150 |2. Increased emotional wellbeing
significant others of and future path for the young person in their care 4. Strengthening social inclusion
young people that and may also feel their own sense of isolation due to
participate in the poor relationships with the young person.
program
LTF volunteers and Club volunteers to support the club. Coaches, refs 80 2. Increased emotional wellbeing
supporters (including and other volunteers. Without LTF the club would 6. Increased employability
Board) not exist and unique opportunities would not be
provided.
Local schools Schools that have young people that have 6 Increased attendance at school
participated in LTF programs (YSS and Back to Reduced negative behaviours in class
School) Increased engagement in school activities and
after school events
Friends of Young Experiene a change in the friend (may produce na Some friends are likely to see th positive change
People postive or negative outcomes for friends) and will benefit by being referred into the
Program or having a positive influence in their
life.
Others may lose a friend and be challenged by
their new direction
Local Community Young people become leaders and increase their na More young people being positive role models
participation in community activities. in their community through greater
participation. Reduced negative and anti-social
behaviours (i.e. hanging around train stations
and other public areas)
Justice system Justice System contact due to disengaged young 40 7. Reduced costs on the justice system
(including police, people
courts, juvenile
justice, and
correctional/correcti
ve services)
LTF Organisation Program deliverers 1 Benefit from delivering the program
Melbourne City Use the buldings for crisis accomodation 1
Mission

Do not experience material
change. LTF do not have
regular contact with facility.

J16LTFO1_SROI_B.docx
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Mapping outcomes

To understand the outcomes created by LTF activities, a number of stakeholders from each
stakeholder group (listed in Table 1, above) were interviewed and data obtained regarding
their experience of change. More than 100 stakeholders were engaged including:

19 Face to face interviews (some filmed)

4 Focus groups incorporating some 40 people with young people, staff and
parents

Qualitative and quantitative surveys

Figure 3 - Collecting data in creative ways

Evidencing and valuing outcomes
The changes experienced by key stakeholders were defined by a set of indicators that
evidence whether or not the change has occurred.

If the change could be evidenced to have occurred, the ‘distance travelled’ (degree of
change) was determined for each outcome and a financial proxy identified to monetise the

change.

To appropriately define and monetise the change, we developed young person ‘personas’ to
appropriately measure this distance travelled. These personas are used to describe a group
of individuals who experience relatively similar outcomes that are valued to the same
degree. The personas were developed based on the life experiences of a cross-section of the
young people and consultation with the social workers at LTF. Refer to Stakeholder
Segmentation for further details regarding distance travelled and the personas used in the

model.



Establishing impact
This phase involved identifying discount factors to be included in the SROI model as
prescribed by the social accounting practices of SROI, namely:

Deadweight - what would have happened in the absence of LTF programs

€ Attribution - how much of the change can be attributed to LTF or others
Displacement - how much of the change or value created has been moved from one
place to another
Drop-off - how quickly the change diminishes over time

© Benefit period - how long the change can be expected to last

This information was obtained during consultation and where possible, other sources. Where
data was not available assumptions were made to define these figures. In line with the
transparency principle, all rationale is presented in Appendix C SROI model.

Calculating SROI

The SROI calculation included identifying all of the input costs (cash, in-kind support,
volunteer contributions) required to undertake LTF activities over the 12-month evaluation
period and summing all of the monetised outcomes across their benefit periods. The full SROI
model is provided in Appendix C SROI model.

Film production, reporting and embedding results

This evaluation involved the production of a film that was the basis of the stakeholder
engagement and data collection processes. This report supports the film and outlines the
detail of the process and results of the SROI evaluation. The film is available at

http://thinkimpact.com.au/our-work/.

Figure 4 - Scene from the SROI Film How Lives are Changing in Melbourne's West
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Evaluation scope

Inputs

In 2015, the total inputs required to conduct their activities was $1,188,531.
This comprised:

28% resource inputs valued at $330,000

40% worker salaries $473,160

25% volunteer contribution valued at $297,271
7% in-kind support valued at $88,100

e © e o

Activities and outputs

The specific activities included in this evaluation, and quantification of those activities is as
follows:

1. ‘Redskins’ Basketball Club — an accessible, supportive, club that encourages
diversity, participation and mutual support
o 450 players
o 200 families
o 30 volunteers
2. ‘Back-to-School’ — a free resource providing access to a vast range of school books
helping families overcome the financial barriers to education
o 300 recipients
o 3,500 books distributed
o 5,000 books exported overseas
o 24 volunteers
3. Youth Leadership Program — a twelve month program of workshop held monthly,
including a camp retreat, to build leadership skills under their EMBRACE model
(Educate, Motivate, instil Belief, Resilience, Acceptance, Confidence, Empower)
o 40 participants
o 15 volunteers
o 20 families involved
O 2 camps
o 10 workshops delivered
4. Outreach — this generalised program provides tailored support addressing the
complex needs of young people in crisis
o 215 recipients
o 60 connected agencies
o 40 families involved
5. Youth Support Service — this program is delivered under contract from Department
of Health and Human Services providing support for minors who have been in
contact with the justice system
o Up to 70 participants across three social workers
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6. Unique experiences — this includes the annual Christmas party, Kids v Cops cricket
match, attendance at cultural and sporting events and other such experiences.
o 200 participants
o 40events

These six core programs are included within the scope of this evaluation.

It must be noted that Les Twentyman Foundation also provided a crisis housing facility for
the use by Melbourne City Mission some years ago. This activity is excluded from this
evaluation as the on-going operation of the facility is conducted solely by Melbourne City
Mission.

The primary beneficiaries of LTF (the young people who access their programs), access the
programs in many different permutations. To understand the creation of value experienced
by young people and to avoid double counting, the primary beneficiaries were mapped to
understand how they interact with the LTF core programs. For example, some people just
access the Redskins basketball program, others access Redskins, Youth Leadership and Back
to School.

The following diagram illustrates how stakeholders engage with the programs. The
Leadership Program is drawn almost exclusively from the Redskins basketball team. Youth
Support Service operates mostly independently of the other programs, while many young
people experience a “wrap around” service and access many programs.

Figure 5 - Program boundaries and their relationship to the number of primary beneficiaries
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Figure 6 - Elegant depictions of change

J16LTFO1_SROI_B.docx thinkimpact



Stakeholder engagement

Stakeholder segmentation

To further understand and define the programs and their relationships to the number of

young people accessing the activities, the young people stakeholder group was segmented

into 11 “personas.” This segmentation also provided scope for quantifying and valuing the

distance travelled based on the background and experience of the young person with LTF and

avoiding double counting of stakeholders and their outcomes.

Table 2 - Summary of young person personas used to segment the stakeholder group

Young person sub-

# participants

Description

group

Zara (“Player”) 205 Zara plays basketball with Redskins after being introduced to the
Redskins basketball club through a friend. She loves playing basketball and the Redskins
player community, and sometimes needs financial support to participate.
Simon (“Leader”) 40 Simon receives general and holistic support from LTF. He joined
Redskins and youth Redskins after hearing about the club at school and after playing
leadership for a season was asked to join Youth Leadership. The Leadership
Program has significantly transformed his life.
100 Josh receives general, holistic and outreach support from LTF. He
Josh (“Supported has been playing for Redskins for two years and is able to
player A”) participate due to financial support from LTF in covering match fees
and uniforms. An LTF staff member also drives him home after
This includes games and training. Josh's family faces some challenges including
redskins basketball unemployment and poverty. LTF also provided Outreach support
and outreach for Josh and his family in times of crisis.
support.
45 Amir receives general, holistic and educational support from LTF.
Amir (“Supported He has been playing for Redskins for six months and is able to
player B”). participate due to financial support from LTF in covering match fees
and uniforms. Amir's family are recent immigrants to Australia from
This includes Somalia and they arrived with little possessions. Amir's parents do
Redskins basketball not speak much English and have struggled to find meaningful
and back to school. employment. LTF has provided support to Amir with books and
school materials through Back to School that has encouraged him
to stay in school and feel a part of his new community in
Melbourne.
Michelle 60 Michelle receives general, holistic and educational support from
(“Supported player LTF. She has been playing for Redskins for two seasons and is able
c“) to participate due to financial support from LTF in covering match
This includes fees and uniforms. Michelle's Mum struggles with drug addiction
redskins and she lives between her mother's and her grandmother's homes.
basketball, back to LTF has provided support to Michelle with books and school
school and materials through Back to School and also supports the family by

outreach support.

providing food, other educational support and drug rehab support
for Michelle's mum.
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Young person sub-

# participants

Description

group

110 Karin has been receiving material support from LTF for the last five
Karin (“Learner”) years with provision of schoolbooks and materials through Back to
School.
Back to school
support only.
Leanne 55 Leanne has been receiving material support from LTF for the last
(“Supported three years with provision of schoolbooks and materials through
learner”) Back to School. She and her mother have been victims of family
Back to school and VIolenf:e and L.TF has provided outreach support to them to support
them in breaking free from further abuse.
outreach
Aisha 70 Aisha has been allocated a LTF Youth Support Service support
Youth Support worker due to contact with Police after she was arrested for
Service alleged criminal activity.
30 Van has been in contact with LTF for a number of years after they
Van assisted his older brother with getting help for drug addiction. Van
has got into some trouble with the police, and faces challenges at
Outreach support home due to his father's mental health problems that means he
<25 years of age can't work and so the family struggles financially. Van's family
receive ad hoc support from the LTF social workers when there's a
crisis.
55 Frank has been in contact with LTF for about 10 years. He has had a
Frank drug problem during most of his adult life and has recently been
supported by LTF to get a funded detox bed for the second time.
Outreach support
>25 years of age
80 Adam and his Mum have attended the LTF annual Kids Christmas

Adam

Kids Christmas
party and other
events and
experiences

Party for the last few years after being referred by another agency.
He may also have participated in other activities such as Cops v Kids
cricket matches.

Figure 7 - Perspectives on change
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How stakeholders have been involved

This evaluation has been totally driven by the stakeholders who have experienced the
change. Specifically they have been involved in the following way:

Defining and identifying outcomes

Through workshops conducted with staff, parents, and the young people themselves, as well
as one-to-one interviews with board members, local police and others, stakeholders have
been directly responsible for identifying the outcomes that have arisen from the work of LTF.
The stakeholders were selected by working with the LTF staff to identify ‘representative’
stakeholders in each group and to ensure their wellbeing was considered at all time. Much of
this interaction was captured on film and two short films have been produced as a result.
They can be viewed at https://vimeo.com/163202605 and https://vimeo.com/136284936 or
at http://thinkimpact.com.au/our-work/

Identifying levels of attribution, deadweight, drop-off and displacement

As part of the workshops held, stakeholders were engaged in innovative ways to explore
attribution, deadweight, drop-off and displacement. The engagement methods include direct
questioning, drawing pictures, group conversation and telling stories.

Valuing outcomes

Stakeholders were also engaged in providing valuations for outcomes. A “revealed
preference” approach was used in workshops to guide the subsequent valuations. It quickly
became apparent through the engagement processes that stakeholders (and particularly the
young people) experienced such profound value that many outcomes were given
enthusiastic valuations such as “more than a million dollars”. Applying the SROI principle of
“not over-claiming” we have taken a conservative approach to valuation as outlined in SROI
model.

Figure 8 - The start of a workshop
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What changes?

Life before

The young people who come into contact with LTF are diverse and come from many
backgrounds. The thing they all have in common is that they are “at risk” in some way. But
what does it mean to be “at risk”? LTF does not discriminate. At risk might mean they are
disengaging from school. At risk might mean they are socially isolated or culturally excluded.
At risk might mean they are experiencing a difficult home life or experiencing some form of
abuse. It may mean they are homeless or under-housed. It may mean they are involved with
gangs or have had contact with the justice system. The stories of these young people are all
different and each is engaged with LTF in their own way to help them “get back on their feet”
and “re-connect with the community”.

This study is a retrospective evaluation of the actual change that has occurred for included
stakeholders (as listed in Error! Reference source not found.) during 2015.

Figure 9 - When asked to draw life without LTF — from Youth Leadership participants
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Figure 10 - When asked to draw life since LTF (or 20th Man) - from Youth Leadership participants

Outcomes occurring

Following extensive group workshops conducted with young people, their parents and LTF
staff, together with individual in-depth interviews and surveys, the following outcomes were
identified for each major stakeholder group.

Young people
There were seven outcomes common to most young people. These are:

1. Increased physical wellbeing — this outcome may manifest as increased participation
in physical activity, increased personal safety, and improved diet.

2. Increased emotional wellbeing — this outcome manifests as improved confidence,
improved emotional regulation and reduced substance abuse.

3. Improved performance at school — this outcome manifests as increased school
attendance, improved participation while attending, and improved academic
attainment.

4. Strengthening social inclusion — this outcome manifests as improved positive peer
relationships, improved positive family relationships, and building active citizenship.

5. Increased engagement with meaningful activity — this outcome manifests as
reduced contact with justice system and reduced destructive/anti-social behaviour.

6. Increased employability — this outcome manifests as improved employment skills
and actual secured employment.

7. Expanded aspirations — this outcome manifests as improved employment aspirations
and improved lifestyle aspirations.
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The relative degree to which each segment or persona experiences each outcome varies
depending of the challenges faced and the programs engaged in. The proportion of each
stakeholder group that experienced each outcome is detailed in Table 4 - Stakeholders

Outcomes and Financial Proxies.

Families

Many families (notably parents and siblings) of young people participating in LTF programs
reported significantly reduced “stress and worry” associated with the changes experienced
by their children and siblings. Many of their children were distancing themselves from family
(some were completely estranged) prior to their contact with LTF. This increased emotional
wellbeing is conservatively estimated to have occurred for at least 60 families in the LTF
cohort. Further, these families have experienced significant social inclusion through joining
what is often referred to as “the 20" Man Family”. The degree to which families have

experienced these outcomes is detailed in Table 4 - Stakeholders Outcomes and Financial

Proxies.

Justice System

It is conservatively estimated that at least 40 young people avoided detention through the
work of Les Twentyman Foundation. The average period of detention of a young person
based on Australian Institute of Health and Welfare data is 63 days. The justice system is
therefore deemed to have experienced reduced costs on the justice system associated with
that level of detention for those 40 young people.

Volunteers and supporters

As with many not-for-profit organisations, their activity is supported by a group of dedicated
volunteers and supporters. Interviews with supporters revealed that they experience
significant emotional wellbeing associated with their participation in the work of LTF.
Through their volunteer work they also report experiencing strengthened social inclusion.
For a smaller number, they experience increased employability as their volunteer work
builds employment skills and provides new connections.

J16LTFO1_SROI_B.docx thinkimpact



Valuing the change

Example valuation

The following section illustrates the approach for valuing change. Social value is calculated by
placing a financial value on the change commensurate with the degree of change
experienced by stakeholders as a result of LTF activities. These financial values are known as
financial proxies.

The social value is calculated as follows:

Outcome incidence = Potential stakeholders x % potential stakeholders that experience
change

Value = Outcome incidence x Financial proxy

Table 3 below is provided as an example for the approach used to determine the financial
proxies for each outcome.

Table 3 - Outcome valuations

Outcome R Financial Reason
proxy
Increased % Agree or Strongly agree with statement: $327 | One Season Basketball Registration
physical (LTF has helped me) "improve my fitness Fee, uniforms, equipment etc.
wellbeing level"
Increased % Agree or Strongly agree with statement: $1245 | Equivalent to cost of clinical
emotional (LTF has helped me) "feel less depressed or psychologist / counselling session (10
wellbeing anxious" per year)
Improved % Agree or Strongly agree with statement: $600 | 2 hours tutoring lesson per month for
performance at | (LTF has helped me) "get better grades at ayear
school school”
Strengthening % Agree or Strongly agree with statement: $3,887 | Average weekly spend by low and
social inclusion (LTF has helped me) "make new friends" and average wage earners in Victoria on
"feel more like part of a community" [Average recreation activities
of both]
Increased % Agree or Strongly agree with statement: $3,746 | Cost of policing to monitor anti-social
engagement in (LTF has helped me) "reduce self destructive behaviours of young people in the
meaningful behaviour”, "be able to control myself community
activity whenever | have strong emotions" and "avoid
getting into fights" [Average of all three]
Increased Conservative estimate based on workshops $15,794 | Difference between annual Newstart
employability allowance and minimum wage for 18
year old Administration officer over a
year
Expanded % Agree or Strongly agree with statement: $8,093 | Difference between average annual
aspirations (LTF has helped me) "feel happier about employee income persons of working
where my life is going" age 25-59 years in 2011-12 dollars
assuming completion of year 12 and
average annual employee income
persons of working age 25-59 years
in 2011-12 dollars for completion of
year 11 or below.
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Valuation summary

In 2015 the Les Twentyman Foundation provided significant support to over 700 young
people and their families. This also resulted in substantial reduced costs to the justice
system. The following table (Table 4) provides details of all stakeholders included in this
evaluation, the outcomes they experienced, how it was measured and how those outcomes
were valued.
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Table 4 - Stakeholders Outcomes and Financial Proxies

Stakeholders

Outcome incidence Financial Proxy
Quantity (%) -
Stakeholders
experiencing
change

Outcome Incidence
Number of people
experiencing change

Stakeholder Programs # Stakeholders

Outcome How do we measure it? Unit Cost

sical wellbeing s
helped me) lnpﬂwemvfhnuxlne"
205 2. Increased emotional wellbeing % Agree or Strongly agree with statement: (LTF has 64% 131 to cost of clinical / (10 $1 245 | Medicare rebate $124,50 per session for up to 10 sessions can be claimed per calendar year (Sydney
helped me) "feel less depressed or anxious® per year) counseling website). y 2015-16 is $238.
205 3. Improved performance at school % Agree or Strongly agree with statement: (LTF has 61% 125 2 hours tutoring lesson per month for a year $600| Specialist maths and english tuition (S50 per class)
helped me) "get better grades at school”
205 4. Strengthening social inclusion % Agree or Strongly agree with statement: (LTF has 3% 170 Average weekly spend by low and average wage earners in Victoria on 33887 Australian Bureau of Statistics Household Expenditure Survey Australia: Summary of Results 2009-10
helped me) "make new friends” and “feel more recreation activities
like part of a community” [Average of both]
205 5. Increased engagement in meaningful  [% Agree or Strongly agree with statement: (LTF has % 1438 Cost of policing to monitor anti-social behaviours of young people in $3 746 | The additional cost of policing fi base wage for a
activity helped me) "reduce self destructive behaviour” the community Constable Level 3 in the Vic Police Force being $66 717 per anaum for a 38 hour week over 45 weeks =
Player - Zara Redskins "be able to control myself whenever | have strong $39.02 per hour. Next Idﬁuwnwm'mmﬂmmmnmm
emotions” and "avoid getting into fights” [Average per annum) 4
of all three] mnmmmﬂmm:wmmmm $39.02x 12 x 4 x 2= $3 746.00.
205 6. Increased employability Conservative estimate based on workshops 20% 41 Difference ] d minkmum wage $15 794 | Australian Fair Wor Minimum wages for 18 year old Administration Officer=
for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
205 7. Expanded aspirations % Agree or Strongly agree with statement: (LTF has 6% 135 Difference by annual employee i of $8 093 | NATSEM. from 2009- nd Housing Unit Record File. |
helped me) "feel happier about where my ife is working age 25-59 years in 2011-12 of mmh»umw»:mmmm»um
[going™ year 12 and per 11 or lower career
2559y 2011-12 for of year 11 or below. u:ndomna based on that {and ) is Enked
outcomes
r1) T Increas: oy 2ETCE With Statement: S 73 u 'equIpment etc. CoSt 0 run per yeor = 7 o = 1
h*edm!] "improve my fitness level™
40 2 Increased emotional wellbeing Based on Leadership workshop 100% 40 Equivalent to cost of clinical psychologist / counselling session (10 1245 | Medicare rebate $124,50 per se55i0n for Up 10 10 sessions Can be claimed per calendar year (Sydney
per year) counseling website). Recommended dy fee 2015-16 is $238.
40 3. improved performance at school % Agree or Strongly agree with statement: (LTF has 61% 24 2 hours tutoring lesson per month for a year Specialist maths and english tuition per class)
helped me) "get better grades at school®
40 4. Strengthening social inclusion [% Agree or Strongly agree with statement: (LTF has 3% 33 Average weekly spend by low and average wage earners in Victoria on $3 887 Australian Bureau of Statistics Household Expenditure Survey Australia: Summary of Results 2009-10 Y
helped me) "make new friends” and “feel more activities
like part of a community” [Average of both]
Redsking Youth 40 5. Increased engagement in meaningful % Agree or Strongly agree with statement: (LTF has % 2 Cost of policing to monitor anti-social behaviours of young people in ssﬂmmmlumm,m first base wage for a
Leader - Simon leadership activity helped me) "reduce self destructive behaviour” the community Mwsmmwmm being $66 717 per annum for 2 38 hour week over 45 weeks =
"be able to control myself whenever | have strong mwmm’mmwmmm “anti-social behaviour”™ on the street per anaum
emotions” and "avoid getting into fights” [Average 1 perannum) B
of all three] Munmmmmzwmm»m $39.02x 12 x 4 x 2= $3 746.00.
0 6 Increased employability Conservative estimate based on workshops 0% 2% between annual Newstart llowance and minkmum wage 15 794 [ Australian Go Fair mmwumwmlmm‘
for 18 year old Administration officer over a year $14.88 per hour DHS Pay single no
children = $523.44 per fortnight
40 7. Expanded aspirations Based on Leadership workshop 90% 36 annual of 093 mwwmmm—wsmdmmmmmmammm."
age 25 2011-12 of b eamings for 20-24 year old vs average annual earings for 20-24 who
year 12 and g per year 11 or lower is an indication of the career have
25-59y 2011-12 for of year 11 or below. stayed on track based on that d is Enked
— — p— — e — — '
100 1. Increased physical wellbeing % Agree or Strongly agree with statement: (LTF has 5% 85 One Season Basketball Registration Fee Unforms equipment etc. Total cost to run Redskins per year = S147 025, Divided by no. of player (450) = 5326.72
helped me) "improve my fitness level”
100 2. Increased emotional wellbeing % Agree or Strongly agree with statement: (LTF has 64% ) Equivalent to cost of clinical psychologist / counselling session (10 Medicare rebate $124,50 per session for up to 10 sessions can be claimed per calendar year (Sydney
helped me) "feel less depressed or anxious™ Recommended fee for in 2015-16 is $238.
100 3. Improved performance at school % Agree or Strongly agree with statement: (LTF has 61% 61 2 hours tutoring lesson per month for a year $600| Specialist maths and english tuition (S50 per class)
helped me) "get better grades at school”
100 4. Strengthening social inclusion % Agree or Strongly agree with statement: (LTF has 3% a Average weekly spend by low and average wage earners in Victoria on $3 887 | Australian 3 y of Results 2009-10 1
helped me) "make new friends” and “feel more recreation activities
like part of a community” [Average of both]
100 S_Increased engagement in meaningful | % Agree or Strongly agree with statement- (LTF has 2% 72 Cost of policing to monitor anti-social behaviours of young people in Qmmmtmawmwwwwmmmmummma
Player A ~ activity helped me) "reduce self destructive behaviour™ the community e 3inthe being $66 717 per annum for 3 38 hour week over 45 weeks =
SupportedPloyerA-|  Redeidng "be able to control muself whenever | have strone Immn«hownmlnl“‘“ oolicine “anti-social o anaum




Stakeholders

Stakeholder

Programs

# Stakeholders

Outcome

Outcome incidence

How do we measure it?

Quantity (%) -

Stakeholders
experiencing
change

Outcome Incidence
Number of people
experiencing change

Outcomes

Financial Proxy Description

Financial Proxy

Unit Cost

1. Increased physical wellbeing One Season Basketball Fee uniforms Total cost to run Redskins per year = $147 025. Divided by no. of player (450) = $326.72
45 2. Increased emotional wellbeing [% Agree or Strongly agree with statement: (LTF has| 75% ) Equivalent to cost of Ginical psychologist / counselling session (10 $1 245 Medicare rebate $124.50 per session for up to 10 sessions can be claimed per calendar year (Sydney
helped me) "feel less depressed or anious” per year) hourly fee for 2015-16 is $238.
45 3. improved performance at school % Agree or Strongly agree with statement: (LTF has| 75% ) 2 hours tutoring lesson per month for a year $600 | Specialist maths and english i§ per class)
heiped me) "get better grades at school”
a5 4. Strengthening social indusion % Agree or Strongly agree with statement: (LTF has 5% El (Average y spend by low age in Victoria on| $3887 | Australian Bureau y Australia: Summary of Results 2009-10
heiped me) "make new friends” and "feel more recreation activities
ke part of a community” [Average of both)
45 5. Increased engagement in meaningful % Agree or Strongly agree with statement: (LTF has| 0% 138 [Cost of policing to monitor anti-social behaviours of young people in $3746 The additional cost of policing was calculated by first determining the average annual base wage for a
N activity helped me) "reduce self destructive behaviour™ the community Constable Level 3 in the Vic Police Force being $66 717 per annum for 3 38 hour week over 45 weeks =
Supported Player 8- | Redskins Back "be able to control myself whenever | have strong 539,02 per hour. Next % of time dedicated to policng "antsocial behaviour” on the street per anmum
Amie e emotions” and "avoid getting into fights” [Average was by assuming per annum) which took 4
|of all three] hours to resolve and required 2 police officers to address: $39.02 x 12 x 4 x 2= $3 746.00.
45 6. Increased Cor 2 s based 25% 1 Difference and minimum wage $15 794 | Australian Fair Work mmhmmwmwm'
for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
a5 7. Expanded aspirations [% Agree or Strongly agree with statement: (LTF has, 0% 27 [Difference Wployee income per of $8 093 | NATSEM calculation from 2009-10 Survey of Income and Housing Basic Conhidentialised Unit Record File. |
helped me) "feel happier about where my life is 25-59y zou-um of ual earnings for 20-24 year for 20-24 who
going™ year 12 281 pel working age completed year 11 or lower is an indication of th which career fe have
Hmlnml—uun&mdwuwhh stayed on track based on thy d s linked
60 1. Increased physical welbeing [% Agree or Strongly agree with statement: (LTF has 5% 5 TOne Season Basketball Registration Fee uniforms equipment etc. | T327| Total cast to run RedsKins per year = S147 025. Divided by no. Of player (450) = $326.72
helped me) "improve my fitness level
60 2. Increased emotional wellbeing. % Agree or Strongly agree with statement: (LTF has 64% 38 f clinical / {10 $1 245 Medicare rebate $124.50 per session for up to 10 sessions can be claimed per calendar year (Sydney
helped me) "feel less depressed or anious” per year) counselling website). hourly fee for in 201516 is $238,
0 3. Improved performance at school [% Agree or Strongly agree with statement: (LTF has 1% £7 2 hours tutoring lesson per month for a year $600 | Specialis maths and english tuition (350 per ciass)
heiped me) "get better grades at school”
60 4. Strengthening social inclusion % Agree or Strongly agree with statement: (LTF has 83% S0 (Average weekly spend by low and average wage earers in Victoria on| $3 887 Australian Bureau of Statistics Household Expenditure Survey Australla: Summary of Results 2009-10 |
heiped me) "make new friends” and "feel more recreation activities
ke part of a community” [Average of both]
60 5. Increased engagement in meaningful  [% Agree or Strongly agree with statement: (LTF has 72% a8 Cost of policing to monitor anti-social behaviours of young people in $3 746 | The additional cost of policing first base wage fora
Player C- Redsking  Back activity helped me) "reduce self destructive behaviour™ the community Constable Level 3 in the Vic Police Force being $66 717 per annum for a 38 hour week over 45 weeks =
e Michelle to School "be able to control myself whenever | have strong m.ozpsm Next % of time dedicated to policing “anti-social behaviour” on the street per annum
Outreach emotions” and "avoid getting into fights” [Average by assurming rred (1 per annum) which took 4
of all three] mwmmmzmm»wmm-u-uasnm
60 6. Increased employability Con i i based o 20% 12 between annual Newstart allowance and minimum wage 315 794 | Australian Government Fair Work Ombudsman mmhumwmmm
for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
60 7. Expanded aspirations % Agree or Strongly agree with statement: (LTF has| 6% 0 Difference | employee income persons of $8 093 | NATSEM calculation from 2005-10 Survey of ind Housing Basic C Fie
heiped me) "feel happier about where my life is w.m ¥ znu-n-u-« ing of Mmmmmnmmmﬂnwdﬂnmm.ﬂi«mﬂm
going” completed year 11 or lower is an indication of th career
Mwlnmbuunhmﬂwllwhh stayed on track based on the piratio s linked
outcomes
T10 T T On Tace-To-Tace Interviews ang st ™ T undorms. et | 'Co3t 10 run. 7 per year = no- =
110 2. Increased emotional wellbeing Based on face-to-face interviews and staff 25% F-) Equivalent to cost of Ginical psychologist / counselling session (10 $1 245 Medicare rebate $124.50 per session for up to 10 sessions can be claimed per calendar year (Sydney
|observation counselling website). Recommended hourly fee for psychalogists in 2015-16 is $238.
110 3. Improved performance at school Based on face-to-face interviews and staff 75% & 2 hours tutoring lesson per month for a year $600 | Specialist maths and english tuition ($50 per class)
observation
110 4. Strengthening social indusion Based on face-to-face interviews and staff 25% ) Average weekly spend by low and average wage eamers in Victoria on $3887 | Australian Bureau of Statistics Household Expenditure Survey Australla: Summary of Results 2009-10
ion recreation activities
110 5. Increased i Based on f fi and staff 40% 44 Cost of policing to monitor anti-social behaviours of young people in $3 746 | The additional cost of policing was caiculated by first determining the average annual base wage for a
activity |observation the community Constable Level 3 in the Vic Police Force being $66 717 per annum for 3 38 hour week over 45 weeks =
N $39.02 per hour. Next % of time dedicated to "anti-social behaviour” on the street per annum
Learner - Karin | Backto School I B [ s et
hours to resolve and required 2 police officers to address: $39.02 x 12 x 4 x 2= $3 746.00.
110 6. Increased employability Based on face-to-face interviews and staff 25% F-) between annual Newstart allowance and minimum wage $15 794 | Australian Government Fair Work Ombudsman Minimum wages for 18 year old Administration Officer= |
observation for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
110 7. Expanded aspirations Based on face-to-face interviews and staff 30% n [Difference wployee income per of $8 093 | NATSEM calculation from 200910 Survey of Income and Housing Basic Confidentiaiised Unit Record Fie. |
observation 25-59y 201112 dollars of ual earnings for 20-24 year for 20-24 who
year 12 | working age completed year 11 or lower is an indication of th which career e have
Hmlnml—uun&mdwuwhh stayed on track based on thy d s linked
outcomes
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Stakeholders Outcomes

Outcome incidence Financial Proxy
Quantity (%) - Outcome Incidence
Stakeholders  Number of people

experiencing  experiencing change

Stakeholder Programs # Stakeholders .
- Outcome How do we measure it? Financial Proxy Description Unit Cost

change

Based on face-to-face Interviews ana staf
observation
2. Increased emotional wellbeing Based on face-to-face interviews and staff 28 Equivalent to cost of dinical psychologist / counselling session (10
|observation per year) te). fee 2015-16 is $238.
55 3. Improved performance at school Based on face-to-face interviews and staff 75% 41 2 hours tutoring lesson per month for a year W ‘Specialist maths and english tuition (550 per class)
observation
55 4. Strengthening social indusion Based on face-to-face interviews and staff S0% 23 Average weekly spend by low and average wage eamers in Victoria on| $3 887 | Australian Bureau of Statistics Survey of Results 2009-10
observation recreation activities
55 5. 1 d in Based on f; f: and staff S0% 23 Cost of policing to monitor anti-social behaviours of young people in ss‘lmmmmumofpnldq lated by first | base wage fora
activity |observation the community Constable Level 3 in the Vic Police Force being $66 717 per anaum for 3 38 hour week over 45 weeks =
Supported learner - | Back to School mmwmmuammwmuu‘-awummummmwm
Leanne Outreach rred (12 incidents per annum) which took 4
Mnmm.mwmzmmmmmm-u-uz-san&m
55 6. Increased employability Based on face-to-face interviews and staff 25% 14 Diffes nd minimum wage $15 794 | Australian Fair Work Minimum wages for 18 year old Administration Officer= |
ion for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
55 7. Expanded aspirations Based on face-to-face interviews and staff 0% a“ [Difference annual employ per of ] NATSEM calculation from 2005-10 Survey of Income and Housing Basic Confidentialised Unit Record Fae, |
ion 25 2011-12 dollars of Difference between average annual earnings for 20-24 year old vs average annual earnings for 20-24 who
year 12 and average annual employee income persons of working age completed year 11 or lower is an indication of the extent to which their career and life aspirations have
25-53 years in 2011~12 dollars for completion of year 11 or below. " ck based on th that ongoing aspiration (and success) is linked to educational
outcomes
30 1. Increased physical welbeing Based on face-to-face interviews and staff % 2 Fnemwwm uniforms equipment etc. Total cost to run Redskins per year = $147 025. Divided by no. of player (450) =
observation
30 2. Increased emotional wellbeing Based on face-to-face interviews and staff 50% 15 F dinical 7 (10 $1 245 | Medicare rebate $124.50 per session for up to 10 sessions can be claimed per calendar year (Sydney
observation website). Recommended fee for in 2015-16 is $238.
30 3. Improved performance at school Based on face-to-face interviews and staff 25% 3 2 hours tutoring lesson per month for a year $600 | Specialist maths and english tuition ($50 per class)
observation
30 4. Strengthening social indusion Based on face-to-face interviews and staff S0% 15 Average weekly spend by low and average wage earners in Victoria on)| $3 887 Austrakian Bureau of StatisticsHousehold Expenditure Survey Australia: Summary of Results 2009-10 |
observation
30 5. i Based on f: and staff 0% 12 Cost of policing to monitor anti-social behaviours of young people in $3 746 The additional cost of policing was calculated by first determining the average annual base wage for a
activity |observation the community Constable Level 3 in the Vic Police Force being $66 717 per annum for 3 38 hour week over 45 weeks =
Outreach support Outreach <25 S”Mpehou Next % of time dedicated to policing "anti-social behaviour™ on the street per annum
<25 years - Van years urred (12 incidents per annum) which took 4
Mnmmamwmzmm»mwm-u-uz-sum
30 6. Increased employability Based on face-to-face interviews and staff 5% 2 e nd minimum wage $15 794 Austrakian Government Fair Work Ombudsman Minimum wages for 18 year old Administration Officer=|
i for 18 year old Administration officer over a year Mwmwmwmrmmmmnum-umm
30 7. Expanded aspirations Based on face-to-face interviews and staff 80% 24 Diffe bet annual persons of $8093 lwsmmtmmmns—mwdm Basic C Fie. |
observation 'working age 25-59 years in 2011-12 dollars assuming completion of ngs for 20-24 year old for 20-24 who
year 1 | employee income working age eruamunlwummmmmmmmmlmm
2559 years in 2011~12 dollars for completion of year 11 or below. based j0ing aspiration (and linked to
outcomes
13 T T O Tace o Tace Interviews ang sta ™ ) s SQUIpMERt ete.
observation
3 2. Increased emotional wellbeing Based on face-to-face interviews and staff S0% ) Equivalent to cost of dinical psychologist / counselling session (10 Medicare rebate $124.50 per session for up to 10 sessions can be claimed per calendar year (Sydney
|observation per year) counseling website). Recommended hourly fee for psychologists in 2015-16 is $238.
55 3. Improved performance at school Based on face-to-face interviews and staff % [ 2 hours tutoring lesson per month for a year Specialist maths and english tuition (S50 per class)
observation
55 4. Strengthening social indlusion Based on face-to-face interviews and staff S0% 238 (Average weekly spend by age in Victoria on| $3 887 | Australian Bureau of Statistics Survey of Results 2009-10
observation recreation activities
53 5. ] n Based on i ? and staff 60% EE [Cost of policing to monitor anti-50cial behaviours of young people in $3 746 The additional cost of policing was calculated by first determining Base wage for a
activity observation the community Constable Level 3 in the Vic Police Force being $66 717 per annum for a 38 hour week over 45 weeks =
Outreach support Outreach >25 $39.02 per hour. Next % of time dedicated to policing "anti-social behaviour" on the street per annum
>25 years - Frank years was ath irred (12 incidents per annum) which took 4
Mmmmamwmzmmmmmm.uu-z-sum
55 6. Increased employability Based on face-to-face interviews and staff 20% 1 Differ nd minimum wage $15 794 | Austrakian Fair Work ulmmfornvuoumﬂonom«n'
|observation for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
3 7. Expanded aspirations Based on face-to-face interviews and staff 20% 1 [Difference annual employ per of 3 NATSEM calculation from 2009-10 Survey of Income and Housing Basic Confidentialised Unit Record File,
observation 25 201112 dollars of Difference between average annual earnings for 20-24 year old vs average annual earnings for 20-24 who
year 1. | employee income pe: working age completed year 11 or lower is an indication of the extent to which their career and life aspirations have
25-58 years in 2011~12 dollars for completion of year 11 or below. " ck based on the that ongoing aspiration (and success) is linked to educational
outcomes
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Stakeholders

Stakeholder Programs

# Stakeholders

Outcome

Outcome incidence

How do we measure it?

Quantity (%) -

Stakeholders

experiencing
change

Outcome Incidence
Number of people
experiencing change

Outcomes

Financial Proxy Description

Unit Cost

Financial Proxy

1. Increased physical wellbeing Based on face-to-face interviews and stafl Fee uniforms $327| Total cost to run Redskins per year = $147 025. Divided by no. of player (450) = $326.72
observation
70 2. Increased emotional wellbeing Based on face-to-face interviews and staff 35 ‘Equivalent to cost of cinical psychologist / counselling session (10 1 245 | Medicare rebate $124.50 per session for up to 10 sessions can be claimed per calendar year (Sydney
|observation per year) te). fee for 2015-16 is $238.
70 3. Improved performance at school Based on face-to-face interviews and staff 25% 18 2 hours tutoring lesson per month for a year $600 | Specialist maths and english tuition (S50 per class)
observation
70 4. Strengthening social indlusion Based on face-to-face interviews and staff S0% 35 Average weekly spend by low and average wage earners in Victoria on| $3 887 Australian Bureau Y of Results 2009-10
observation recreation activities
70 5. Increased i % Observed to b "differences in 46% 3 [Cost of policing to monitor anti-social behaviours of young people in $3 746 The additional cost of policing was calculated by first determining the average annual base wage for 3
activity their life that is going in a positive direction” and the community Constable Level 3 in the Vic Police Force being $66 717 per anaum for 3 38 hour week over 45 weeks =
YSS - Aisha s "Self refiant; If they stick to their plan they can see $39.02 per hour. Next % of time dedicated to policing "anti-social behaviour” on the street per annum
a brighter future for themselves® was rred (12 incidents per annum) which took 4
MnmmammzmuﬁmmmmMuu-uz-snm
70 6. Increased employability Based on face-to-face interviews and staff 5% 4 Different and minimum wage $15 794 Australian Fair Work ulmmmummmm'
ion for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
70 7. Expanded aspirations % Obzerved to be experiencing "differences in 6% 2 m«mwammmma ) NATSEM calculation from 2009-10 Survey of Income and Housing Basic Confidentialised Unit Record File, |
their life that is going in a positive direction” and 2011-12 dollars of for 20-24 year old for 20-24 who
"Self refiant; If they stick to their plan they can see year 12 and average annual employee income persons of working age Wmuamukmlmmammnmmwmmwlmm
a brighter future for themselves™ 25-58 years in 2011~12 dollars for completion of year 11 or below. ¥ ck based that ongoing aspiration (and success) is linked to educational
30 1. Increased physical welbeing Based on face-to-face Interviews and Staff 0% 0 [One Season Basketball Registration Fee uniforms equipment etc.
observation
80 2. Increased emotional wellbeing Based on face-to-face interviews and staff 0% 64 f clinical / (10
[observation per year)
80 3. Improved performance at school Based on face-to-face interviews and staff % [ 2 hours tutoring lesson per month for a year
observation
80 4. Strengthening social inclusion Based on face-to-face interviews and staff 25% 20 (Average weekly spend by low and average wage earners in Victoria on| $3 887 Australian Bureau of Satisticc Household Expenditure Survey Australia: Summary of Results 2009-10
observation
80 5. Increased i Based on f: f: and staff 25% 20 Cost of policing to monitor anti-social behaviours of young people in <3748 cost of policing by first base wage fora
Kids Christmas activity |observation the community Constable Level 3 in the Vic Police Force being $66 717 per annum for a 38 hour week over 45 weeks =
Unique experiences -| Party other mmnmmudmmwwamummwmmmm
Adam events / urred (12 incidents per annum) which took 4
experiences m»mmmzmm»mmm-u.uz-sum
80 6. Increased employability Based on face-to-face interviews and staff % [ Differes and minimum wage $15 794 | Australian Government Fair Work Ombudsman Minimurn wages for 18 year old Administration Officer= |
observation for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
20 7. Expanded aspirations Based on face-to-face Interviews and staff 0% 0 Difference bety | employee income persons of 58093 [ NATSEM calculation from 2009-10 Survey of In Fae. |
observation working age 25-59 i 2011-12 dollars of ngs for 20-24 year old for 20-24 who
year 12 and average annual employee income persons of working age mmuamunlwammmmm“mmmlmm
2559 years in 2011~12 dollars for completion of year 11 or below. 0ing aspirati o
outcomes
T Increased emotional welbeng - [Ba3ed on parent workinop R 0 0 cost. ing. ate per Up t0 10 sessions can per ca year
Families and per yesr) fee for 2015161 $238.
""“““‘";;’.‘“ n/a w0 4 Strengthening socal induson ased on parent workihop 0% 2% verage weekly spena by low 30 ErEE WAES €9mers Tn Vickor on| 3 887 Australisn Bureau of SIS0 Househoid Expenditure Survey Australia: Sumerary of REsUs 2005-10
youne recreation activities
£ T Reduced costs on the Justice system on Pariapants Tmm
Justics to be iencing in on the median du (days) the total cost of [ Justice System,
(i "Pdﬂl ¢ their fe that is going in a positive direction” and M"rdlnlmwav Australian Institute of Health and Welfare Youth Justice in Australia 2011 -12.
. " “Self refiant; If they stick to their plan they can see [ The median du dete: based on AW
courts, juvenile s 3 beighter future for themselves” (16) plus an Youth Justice data to be 63 days and the total cost per detainee per
Justice, and estimated 2% of participants in other programs (day was calcuiated as $556 based on Juvenile Justice data
corraconst) (14). Total estimated potentially avoided This amounted to an average cost of detention per young person as
|detentions = 30 $35 028.
b1 T emonons WeTDEng o mterviews o O L3 TUNVALent to Cost OF CRniCal peyehOIOg 12t ] Counseling seson (10, | e per P 10 10 56337003 can ‘per calendar year
per year) fee for i 2015-16 is $238.
20th Man volunteers 20 4. Strengthening social indusion Based on interviews with board and observation 25% L3 Average weekly spend by low and average wage earners in Victoria 3887 mmﬂm Household Expenditure Survey Australia: Sumenary of Results 2009-10
and supporters nfa o recreation activities
(including Board) 20 6. Increased employability Based on interviews with board and observation 5% 1 Difference between annual Newstart allowance and minimum wage 315 794 | Australian Government Fair Work Ombudsman Minimurm wages for 18 year old Administration Officer= |
for 18 year old Administration officer over a year $14.88 per hour and Australian Government DHS Payment rates for NewStart Allowance - single no
children = $523.44 per fortnight
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The social value results

For every dollar invested in the Les Twentyman Foundation, this evaluation found that $13 of social

Outcomes valuation = $15,419,541
Input costs = $1,188,531

In total, the work of the Les Twentyman Foundation (formerly 20" Man Fund) produced over $15.4M

value is created.

in social value for its stakeholders during 2015.

As illustrated in Figure 11 below, young people who are the intended beneficiaries of their programs
experience the majority of this value ($13.4M). A further conservative estimate of $738,139 is
experienced by the justice system in reduced costs of detention as a direct result of the diversionary
work of the Foundation. A further $1.2m is experienced by families of young people participating in
the LTF programs, with volunteers and supporters experiencing a further $52,558 in emotional
wellbeing and social inclusion.



Present value created for summarised stakeholder group

20th Man volunteers and

" supporters, $52,558

Families, $1,217,841

Justice system, $738,139

Young people,
$13,411,003

Figure 11 - Total social value created by stakeholder group
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Figure 12 illustrates the total present value created by LTF by outcome. The outcome with the greatest
value was expanded aspirations experienced by young people. Strengthening social inclusion was an

outcome experienced by young people, volunteers and families of participants and created the next
highest social value by outcome.

Present value created by outcome

Improved performance
at school, $288,084

Reduced costs in the justice

system, $738,139 ‘

Increased physical wellbeing,
r$175,243
|

Expanded aspiration,
$5,711,313

Increased emotional
wellbeing, $1,356,361

Increased employability ,
$1,849,179

Increased engagement in
meaningful activity,
$2,415,654

Strengthened social inclusion,
$2,885,568

Figure 12 - Social value by outcome
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As illustrated in Figure 13 the program that creates the most value for LTF is Redskins basketball
generating $2,517,466 of social value for young people, followed by the combination of the Redskins
basketball and Youth Leadership program that generates $2,252,872 of social value.

Over 50% of the value is created through involvement in Redskins basketball and the combination of
other support programs.

Present value created by program for young people

Redskins + Back to School
$762,388

Outreach >25 years
$829,895 _\
Back to School +
Outreach, 5964,621\
Back to School -\
$982,389 ‘ ‘

L Wy

|

YSS
$1,108,047

Redskins + Back to School +
Outreach
$1,116,397

Redskins
$2,517,466

Redskins + Youth
leadership
$2,252,872

Redskins + Outreach
$1,692,327

Figure 13 - Social value experienced by young people by program

Families and significant
others
$1,217,841 Redskins +
Back to School ,
$830,504

As illustrated in Figure 14 below on a per person basis, Redskins and Youth Leadership generates the
greatest social value experiencing $56,322, followed by the outreach activities for people aged <25
years who experience $24,072 of social value. During the course of one year participants of Redskins
and Youth Leadership programs experienced this value predominantly through increased employability
and expanded aspirations

These quantities and their relative values are consistent with our understanding of the value that is
created for young people based on their expressions of change.
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Present value created per young person by activity

Unique experiences
$5,599

Back to School

Back to School + $8,931 -\
Outreach, $964,621

~

Redskins + Youth leadership
$56,322

Outreach >25 years
$15,089
YSS
Redskins + Outreach
$16,923 Outreach <25 years
$24,072

Redskins + Back to School
$16,942
Redskins + Back to School +

Outreach
Redskins + $18,607
Back to School ,
$830,504

Figure 14: Social value experienced by young people per person by program
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Recommendations

LTF creates substantial value for all the young people they support. The Redskins Basketball Club has
been one of the major entry points for young people into LTF programs. And many young people
continue their involvement with Redskins while they access other programs. This engagement model
through basketball is providing significant value for young people and their families.

A key success factor for LTF is its approach to holistic and wrap-around support. Many stakeholders
expressed being a part of the “family” and this genuine commitment by LTF staff to the young people
and their families is integral to their success. This was most clearly evident through the articulation of
the programs delivered by LTF. The case-by-case and responsive nature of their work requires careful
thought in defining the activity delivered and the value created. Continuing to evolve and articulate
the programs and evidencing the change created will support LTF to continue to engage supporters

and partners in their activities to maximise their positive impact.
To support LTF to amplify their positive social impact, the following recommendations are provided.

1. Articulate an organisational theory of change illustrating its strategic relationship to

programs delivered
Like many community organisations, the team at Les Twentyman Foundation have pitched in to do
what is necessary for the people in need they encounter. While this is one of the hallmarks of their

success it does not always lend itself to the development of a considered theory of change.

To support LTF to engage partners and supporters, evidence the impact of their work, and continue to
evolve programs it is recommended the organisation develop a well-articulated theory of change. A
theory of change articulates a causal relationship between activities and intended outcomes and
impact and importantly begins with the intended impact for beneficiaries. This impact is the long-
term change or social value that LTF seeks to create as a result of its efforts.

Developing a theory of change will support LTF to:
© Build clarity around the change it creates.
€ Build clarity around how that change occurs.
© Build capacity to understand, measure and communicate impact.
© Build capacity to create greater impact collectively.

The Theory of Change can also form a basis for any future evaluation frameworks and activities
conducted. It also provides a strategic framework for communicating the intended impact sought by
the organisation and is the backbone of any future social impact work.

2. Continue to evolve the outcomes measurement framework, to understand how social
value is created and inform future program design

This document provides an impact framework (i.e. outcomes and indicators) for current activities. It is
recommended that LTF build on this framework and evolve the data collection tools in line with their
growing organisation. Up until now program design has been driven largely by perceived need of the
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dedicated individuals in the organisation. Now that this initial work is done it is timely to develop an
organisational strategy that underpins and guides the future development of programs based on an
integrated approach to producing intended outcomes for young people.

3. Communicate the results of this evaluation to build a strategic plan, extend partnerships,
raise money and collaborate for community impact

The results of this evaluation provide an opportunity for LTF articulate its actual impact and focus its
longer-term strategic goals. This should include extending partnerships with existing stakeholders as
well as investigating new partnership opportunities.

This evaluation is a calling card for engaging funders to drive program expansion by highlighting the
significant social value that LTF creates.

4, Develop employment and other “exit plans” for program participants

At present there are no clear departure points for young people who grow to “belong” in Les
Twentyman Foundation programs. This poses a risk to some young people who grow into their late
teens or early twenties and no longer “fit” the youth-oriented programs. It has already been
recognised within the organisation that support into meaningful employment or further education
may represent the ideal launch strategy for graduates of their programs. This should be pursued.

5. Expand the reach and scale of the Leadership Program

The change experienced by participants in the Leadership Program is frequently profound. This is
reflected in the SROI results with over $56,000 in social value accruing on a per-person basis to
participants in the program. In 2016 moves are already underway to expand this program and this
should be pursued with vigour. The current reliance on one trainer is a limitation and additional train-
the-trainer work should be pursued.

6. Share experiences with other community organisations

This evaluation provides a basis to clearly understand the scale of social value generated by LTF and
also provides insight into how the value is created. This value comes from several unique aspects of
the LTF service delivery (diverse yet informally interconnected programs, respectful delivery, etc).
there is a clear opportunity for LTF to share their experience with other organisations working with
similar cohorts.

7. Build crisis-housing capacity

Les Twentyman Foundation (then 20™ Man Fund) developed the last youth crisis housing facility to
open in the Western Suburbs and that was some 15 years ago. There is a clear need for more such
housing and it provides a unique “capture point” for young people in crisis. If LTF were able to provide
initial crisis housing, then deliver their suite of programs and finish with a support to employment
service, then this would represent a unique “crisis to self sufficiency” model. What the current
strategic plan describes as the “Full Circle” model.

8. Build partnerships to replicate model in other regions

The western suburbs of Melbourne are not the only area seeing an increase in youth crisis and
disadvantage. Similar conditions are on the rise in the south and south east of Melbourne and in other
cities and towns across Australia. There is a clear opportunity to work with partner organisations to
replicate the LTF model in other regions.
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9. Integrate programs more cohesively

At present the interconnectivity of LTF programs is informal and somewhat ad-hoc. A greater focus on
long-term client outcomes may result in a greater focus on integration of the many LTF programs and
provide seamless transitions and delivery of multiple programs depending on the need of clients.

10. Formalise mentor program

And finally, there are several positive examples of “graduates” of LTF programs (especially the
Leadership Program) who have gone on to provide informal mentoring support of younger people
entering the LTF programs. In our engagement with the young people many expressed a desire to
enter into the social work field and bring about the change in others that they have experienced
themselves. This provides a special opportunity and provides a further solution to the challenge of
exiting participants and they mature. This perhaps represents the greatest legacy of the work of the
Les Twentyman Foundation; to change the trajectory of many young people who are facing crisis, to a

life where they become positive change-makers themselves.
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Appendix A — Evidencing Change

Examples of tools used to understand and evidence change

Workshops

O*PUNJ'\ - Lo 4 Maim oran 7 Drann /L = 'bou\l( E o o) — brldenypppet Jrnl.

Theory of Change - Oraw, write or sketch the process by which you make change
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Participant drawings
See examples throughout report
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Participant questionnaires

|Age: | Gender:

Les Terigmars Redskins Basketball Club survey

[H MAN Your answers will help the 20" Man Fund create an even better
{OuTH» basketball club. Thank you!

FUND

1. I am involved with the 20th Man Fund (Jim, Richard, Adriana or Les) through:

Receiving school book or materials (Back 2 School)

(you can tick more than one Playing with the Redskins Basketball Club
box) Through the Youth Leadership program
Through YSS

Volunteering with Redskins

A family member plays with Redskins

They have helped me in other ways (please describe):

2. Roughly how long have you been involved with 20™ Man Fund or Redskins Basketball Club?

Less than a 3 months to a More than a More than 3
month 1 to 3 months year year years

3. How often are you involved with the 20™ Man Fund or Redskins Basketball Club?

Not very often. Very often.
Less than once a Fairly often. Quite often. Several times each
month About once a month About once a week. week.

4. What is the main reason why you got involved with the 20™ Man Fund or Redskins Basketball
Club?

For the fun/enjoyment | To improve health and
of playing basketball wellbeing To make friends Jim suggested | join

Other (please describe):

5. How did you feel before you got involved with the 20™ Man Fund or Redskins Basketball Club?

Please describe:
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6. How has your involvement with the 20™ Man Fund or Redskins Basketball Club helped you?

The following questions help us to understand how being a part of Redskins Basketball Club makes a
difference in your life. For each statement feel free to answer honestly. If Redskins doesn’t really have
an impact in that area just answer “Neutral”. If it makes a positive impact then answer “Agree” or
“Strongly agree”. If it is making a negative impact then answer “Disagree” or “Strongly disagree”.

Participating in Redskins has helped me:

. . . . Strongly i aoree Neutrs Asree ng
Feel happier about where my life is going disagree | DisaEree | Neutral | Agree | 7 7
Be more confident about facing new challenges dirogron | Disegree [ Neutral | Agree
Feel less depressed or anxious BV | Disagree | Neutral | Agree |

Improve my fitness level Disagree | Neutral | Agree | =
Improve my relationship with my family Sron€Y | Disagree | Neutral | Agree | ° i
Feel useful L”W Disagree | Neutral | Agree

Make better friends ”W Disagree | Neutral | Agree

Feel closer to people \ Disagree | Neutral | Agree

Do better at school Disagree | Neutral | Agree

Deal better with problems ”W Disagree | Neutral | Agree

Feel comfortable talking to anybody \”W Disagree | Neutral | Agree | St°"8
Express my thoughts and feelings to others SronEY | Disagree [ Neutral | Agree e
Listen more to others Neutral | Agree

Stope getting into trouble Neutral | Agree

Feel able to make my mind up about things Neutral | Agree | °"

7. Overall, how do you feel since you got involved with the 20™ Man Fund or Redskins Basketball
Club?

Please describe:
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Spider charts
Prior to engaging with the young people and their families a set of intended outcomes were defined
based on consultation with the Les Twentyman Foundation staff. To evidence the change, a web tool

was used to illustrate the outcomes which were most valued by stakeholders. The results of this
consultation are provided below.

Responses by the Les Twentyman Foundation staff:

What difference do you intend to create from your effort, where 0 is No difference to 1 A great deal of
differnce?

Alleviating crisis

Positive school
participation

]

Reducing justice contact

Improving education
outcomes

Building communit

leaders Building peer networks

Figure 15: Responses by LTF staff (average) outcome objectives
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Appendix B — Stakeholders and ethical
conduct

As part of this program it was recognised that we would be engaging with young people under 18. As
with all Think Impact research and evaluation the wellbeing of the participants is the primary
consideration.

To ensure this, all research was conducted under the Australian Market and Social Research Society
code of professional behaviour (see below). For full details please refer to
http://www.amsrs.com.au/professional-standards/code-of-professional-behaviour

Figure 16 - AMSRS Code of Professional Behaviour

THE AUSTRALIAN MARKET AND SOCIAL RESEARCH SOCIETY

CODE OF PROFESSIONAL BEHAVIOUR

g RESPONSIBILITIES
TO CLIENTS &
TRANSPARENCY PARTICIPANTS
rrrrsvsIseserrrITITesery, R PP )
Honesty, openness 3 AMSRS’ Clients: Effective, cost
with clients and .. efficient, timely
participants. Tell CONE OF Participants: Keep safe,
them what you are ODE OF do not abuse their trust,
doing _andehy you f ESSIONAL look after children, do
are doing it. AVIOUR not take up too much
S of their time.
LEGAL & ETHICAL
PRIVACY ADHERENCE
ll‘.D....l.t.b....“d.‘..
The Code mirrors Researchers must comply
the Australian Privacy with relevant legislation
Principles (APPs) on data and act ethically:
collection, use, storage behaving responsibly,
and destruction so that not bringing discredit
if researchers follow the to the profession, and
Code, they will comply A L L A M S R S conducting research
with the Privacy Act. M E M B E R S AG R E E honestly and objectively.
AUSTRALIAN PRIVACY PRINCIPLES AMSRO PRIVACY CODE
APPs are legally binding principles which are the AMSRO Privacy Code is a registered APP Code,
cornerstone of the privacy protection framework developed by AMSRO for its members. It reinterprets
in the Privacy Act. the APPs for use in market and social research.

Due to the potentially vulnerable nature of some participants we also made reference to the
provisions of The United Nations Convention on the Rights of the Child (CROC). These provisions
provide useful guidance in the development of programs for children and young people and for

research conducted with them. Here are some of the rights identified in CROC from the perspective of
the child:

* Protection from all forms of discrimination (Article 2)
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* All decisions made about you must be in your best interest (Article 3)

*  You have the right to life (Article 6)

* You have aright to a name and the right to acquire a nationality (Article 7)

* You have a right to know about your identity such as your nationality, name and family (Article

8)

* You can't be separated from your parents if it is against your will or in our best interest (Article
9)

* If you are capable of forming your own views you also have the right to express your views
(Article 12)

* You have the right to freedom of expression and information if it is done lawfully (Article 13)

* You have the right to freedom of thought, conscience and religion (Article 14)

* You have the right to privacy (Article 16)

* You have the right to obtain information, especially information that will benefit you, and you
should be able to access this information through the media (Article 17)

* You are to be protected from neglect and abuse (Article 19)

* Child refugees have the right to special assistance and protection (Article 22)

* Disabled children have the right to special care (Article 26)

* You have the right to the best possible health services (Article 24)

* You have the right to benefit from social security (Article 26)

* You have the right to an adequate standard of living (Article 27)

* You have the right to education (Article 28)

* Indigenous children and those belonging to a minority group have the right to practice your
own religion and culture, and use your own language (Article 30)

* You have the right to take part in leisure, recreation and cultural activities (Article 31)

* You should be protected from economic exploitation and work which harms your
development and/or education (Article 32)

* You should be protected from illegal drugs (Article 33)

* You should be protected from sexual exploitation and abuse (Article 34)

* You have the right to be protected or prevented from abduction, sale or trafficking and all
other forms of exploitation (Article 35 and 36)

*  You must not be subject to torture or any other cruel punishment (Article 37)

* Your freedom and liberty should not be unlawfully taken from you (Article 37)

* Under no circumstances should you be sentenced to death or life imprisonment (Article 37)

* If you have faced neglect, abuse or punishment, you have the right to rehabilitative care
(Article 39)

* You have rights that relate to the administration of justice and criminal procedure including
the right to support in preparation and presentation of a defence to any charges brought
against you (Article 40)
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Appendix C — The SROI Model
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SROI Model (cont.)
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SROI Model (cont.)
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