
Melissa Horne MP
Minister for Ports and Freight 



The Victorian Freight Plan: 
Delivering the Goods
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Review of Victoria’s ports

First review in almost 20 years looking at:

• Role and structure of state-owned port 
corporations

• Regulation of key port services – towage, 
pilotage

• Port pricing and performance monitoring

• Roles and responsibilities of local port 
and waterway managers
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