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Presentation to the annual Public Accounts and 
Estimates Committee Budget Estimates Inquiry
Melissa Horne MP
Minister for Ports and Freight



Key ports and freight initiatives
2024-25 Victorian Budget

$4.5 million
to boost marine 
access to Lakes 

Entrance

$104 million
 for rail freight 
maintenance

$10.2 million
to take polluting 

trucks off local roads 
in Melbourne's Inner 

West

$16.7 million
to advance planning 

and design of the 
Victorian renewable 

Energy Terminal
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Upgrading the regional rail freight network
Before and after

1. New passing loop – Emu
2. New passing loop – Tourello
3. New passing loop -  Elmhurst
4. New 300m siding - Donald
5. Siding extension - Merbein
6. Signalling upgrade – Ararat
7. Track upgrade – Murrayville
8. Track Upgrade – Sea Lake
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Port Rail Shuttle
Increasing the share of containers moved by rail

Altona

Location: Somerton
Operator: Austrak

Major works in progress.
Operational late 2025.

Location: Port of Melbourne
Operator: Port of Melbourne

Major works completed.
Rail terminals operational.

Location: Altona
Operator: SCT

Major works completed.
Operational.

Location: Dandenong South
Operator: Salta

Rail connection to
terminal completed

The Port Rail Shuttle will move containerised 
freight by rail to and from the Port of 
Melbourne via three metropolitan terminals, 
potentially eliminating 6000 daily truck moves.

Broad gauge
Standard gauge
Dual gauge
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• An extra $1 million into training more heavy 
vehicle drivers

• Nearly 400 skilled drivers on our roads since 
2016.

• Help for an industry that contributes $21 billion 
annually to the state’s economy and employs 
more than 260,000 Victorians

Investing in skills
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• The Victorian Renewable Energy Terminal will be our 
primary offshore wind assembly port in Victoria.

• We will continue to work closely with the 
Commonwealth Government to assess the EPBC 
decision and consider the options.

• The 2024-25 Budget invests $16.7 million to complete 
planning and approval.

• VRET will be key to meeting the Victorian 
Government’s net-zero emission target.

Victorian Renewable Energy Terminal

Page 7



• $4.5 million to ensure ongoing access to 
Gippsland Lakes

• 140-year-old walls are in danger of collapse

• Maintenance provides certainty of access for 
commercial and recreational users

• Certainty reduces the risk that commercial 
fishers might relocate to interstate ports.

Investing in local ports
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