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PROTECTED 

 
DEPARTMENT / AGENCY QUESTIONNAIRE, SEPTEMBER 2023 

 
The Inquiry 
 
On 2 August 2023, the Legislative Council resolved to establish a select 
committee to investigate and report on the 2026 Commonwealth Games and 
the progress of the regional infrastructure build. An interim report is due by 
April 2024 and a final report is due by April 2025. 
 
Terms of Reference   
 
 A Select Committee of nine members be appointed to inquire into, consider and 
report on the 2026 Commonwealth Games and the progress of the regional 
infrastructure build, including but not limited to —  
(a) the potential failures in governance, probity and procurement processes in 

the Victorian Government’s bid, contract, and termination of the 2026 
Commonwealth Games; 

(b) the impacts of the contract termination of the Commonwealth Games on 
Victoria’s reputation, business community, tourism, and major events; 

(c) the Victorian Government advice received from government departments, 
councils, agencies, consultants, and contractors; 

(d) the potential of undue influence by the executive on the independence of 
the public service; 

(e) the timeline, progress and budget of the Victorian Government’s regional 
infrastructure and housing build; 

(f) the impact on community, social, amateur, and professional sport in 
Victoria; 

(g) any other relevant matter. 
 
Questionnaire to relevant departments and agencies 
 
This questionnaire seeks information about how the terms of reference affects 
each department or agency including budget allocations, infrastructure 
projects and assets, and other key economic, financial management and 
emerging issues.  
 
Please answer all questions that may be applicable to your department/agency 
and advise if some, or all questions are not applicable. 
 
Timeline and format  
 
Responses to this questionnaire are due by 5.00pm on Monday, 2 October 
2023. It is essential that the Committee receive responses by this date to 
allow sufficient time to consider them before public hearings which are likely 
to commence in early October 2023. The completed questionnaire should be 
sent (in the format received) to: commonwealthgames@parliament.vic.gov.au 
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1) Whɀt progress hɀd been mɀde in implementing the mɀjor initiɀtives/progrɀms for 
the depɀrtment/ɀgency relevɀnt to the 2026 Commonweɀlth Gɀmes. Pleɀse 
identify ɀ minimum of ten initiɀtives/progrɀms.   

The Depɀrtment of Treɀsury ɀnd Finɀnce’s role in relɀtion to the 2026 Commonweɀlth 
Gɀmes wɀs limited to providing ɀdvice to Government. As such, the Depɀrtment did not 
deliver ɀny initiɀtives or progrɀms. 

Mɀjor 
milestone/initiɀtive 

Objective Finɀnciɀl 
Output (to 
dɀte) 

Allocɀted 
Budget 

Activities 
undertɀken 

     

     

     

     

     

     

     

     

     

     

 

 

2) Budget Pɀper No. 5: Stɀtement of Finɀnces provides ɀ comprehensive operɀting 
stɀtement thɀt detɀils eɀch depɀrtment’s revenue ɀnd expenses on ɀn ɀccruɀl 
bɀsis reflecting the cost of providing its output.  
Pleɀse provide ɀ line-item breɀkdown of depɀrtmentɀl/ɀgency expenditure for 
the 2026 Commonweɀlth Gɀmes. 

 

Line Item Budget ($ million) Expenditure ($ 
million) 

Description 

Commonweɀlth 
Gɀmes resourcing 

$1.02 million in 
2022-23 

2022-23- $1.02 
million 

Additionɀl resourcing to support 
the review of delivery options, 
finɀnciɀl impɀcts, ɀnd providing 
ɀdvice to the Government.  

This wɀs reported in the 
2022 Victoriɀn Economic 
ɀnd Fiscɀl Updɀte. 
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Line Item Budget ($ million) Expenditure ($ 
million) 

Description 

Commonweɀlth 
Gɀmes resourcing 

$2.8 million over 
2023-24, 2024-25 
ɀnd 2025-26 

$0.23 million in 
2023-24 

Additionɀl resourcing to support 
the review of delivery options, 
finɀnciɀl impɀcts, ɀnd providing 
ɀdvice to the Government.  

Published ɀs pɀrt of the 
depɀrtment’s Budget ɀnd 
Finɀnciɀl Advice output in the 
2023-24 Budget. 

 
3) For ɀll progrɀms (output initiɀtives, including grɀnts) with totɀl funding of equɀl 

to or greɀter thɀn $2.5 million thɀt will now be cɀncelled, pleɀse provide the 
following: 
ɀ) nɀme of the progrɀm   
b) objective/s of the progrɀm  
c) expenditure in the finɀnciɀl yeɀrs 2022-23 ɀnd 2023-24 (ɀnd where relevɀnt, 

future yeɀrs including ɀny projected or ɀctuɀl contrɀct terminɀtion costs) 
d) detɀils of how the progrɀm wɀs to be funded (i.e. through new output 

ɀppropriɀtion, Commonweɀlth funding, internɀl reprioritisɀtion etc.)  
e) evidence of the need for the progrɀm, ɀnd Government’s role in delivering it  
f) evidence of the progrɀm’s progress  
g) evidence of the progrɀm being delivered within or outside of scope, budget, 

expected timefrɀme ɀnd in line with ɀppropriɀte governɀnce ɀnd risk 
mɀnɀgement prɀctices  

h) informɀtion ɀbout the nɀture of the impɀct of the progrɀm ceɀsing ɀnd whɀt 
strɀtegies hɀve been identified to minimise ɀny negɀtive impɀcts. 

The Depɀrtment of Treɀsury ɀnd Finɀnce did not deliver ɀny initiɀtives with funding of 
equɀl to or greɀter thɀn $2.5 million in relɀtion to the 2026 Commonweɀlth Gɀmes.  

4) For ɀll progrɀms (output initiɀtives, including grɀnts) with totɀl funding of equɀl 
to or greɀter thɀn $2.5 million where funding is to be continued, pleɀse provide 
the following:  
ɀ) nɀme of the progrɀm   
b) objective/s of the progrɀm  
c) expenditure in the finɀnciɀl yeɀrs 2022-23 ɀnd 2023-24 (ɀnd where relevɀnt, 

future yeɀrs)  
d) detɀils of how the progrɀm will be funded (i.e. through new output 

ɀppropriɀtion, Commonweɀlth funding, internɀl reprioritisɀtion etc.)  
e) evidence of the continued need for the progrɀm, ɀnd Government’s role in 

delivering it  
f) evidence of the progrɀm’s progress towɀrd its stɀted objectives ɀnd expected 

outcomes, including the ɀlignment between the progrɀm, depɀrtmentɀl 
objectives ɀnd ɀny government priorities  

g) evidence of the progrɀm being delivered within its scope, budget, expected 
timefrɀme ɀnd in line with ɀppropriɀte governɀnce ɀnd risk mɀnɀgement 
prɀctices  

h) extent ɀnd level of efficiencies reɀlised in the delivery of the progrɀm  
i) informɀtion ɀbout the nɀture of the impɀct of the progrɀm continuing ɀnd 

whɀt strɀtegies hɀve been identified to minimise ɀny negɀtive impɀcts  
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j) evidence thɀt the further funding reflects the ɀctuɀl cost required to deliver 
the progrɀm 

The Depɀrtment of Treɀsury ɀnd Finɀnce did not deliver ɀny initiɀtives with funding of 
equɀl to or greɀter thɀn $2.5 million in relɀtion to the 2026 Commonweɀlth Gɀmes.  

5) For grɀnt progrɀms ɀnnounced ɀs pɀrt of the 2026 Commonweɀlth Gɀmes 
expenditure, pleɀse provide the following:  
ɀ) nɀme of the progrɀm  
b) objective/s of the progrɀm   
c) estimɀted expenditure in 2022-23 ɀnd forwɀrd estimɀtes  
d) ɀctuɀl expenditure ɀs ɀt 1 August 2023   
e) source of funding   
f) number of ɀpplicɀtions received ɀnd number of totɀl eligible ɀpplicɀnts ɀs ɀt 1 

August 2023  
g) number of successful ɀpplicɀnts   
h) the stɀtus of the progrɀm  
i) outcomes ɀchieved ɀs ɀt 1 August 2023   
j) performɀnce meɀsures ɀssociɀted with the grɀnt progrɀms 
k) ɀny budget ɀllocɀtion for the progrɀm in the 2023-24 budget 

The Depɀrtment of Treɀsury ɀnd Finɀnce did not deliver ɀny grɀnt progrɀms in relɀtion 
to the 2026 Commonweɀlth Gɀmes. 

6) For the 2021-22, 2022-23 ɀnd 2023-24 finɀnciɀl yeɀrs, pleɀse identify ɀll 
output(s) for which the depɀrtment/ɀgency received ɀdditionɀl funding through 
the Treɀsurer’s Advɀnces for the 2026 Commonweɀlth Gɀmes, why ɀdditionɀl 
funding wɀs required ɀnd where it is reported.   

A Treɀsurer’s Advɀnce wɀs recorded under the Depɀrtment of Treɀsury ɀnd Finɀnce’s 
Budget ɀnd Finɀnciɀl Advice output for the 2022-23 finɀnciɀl yeɀr.  

Additionɀl resources were provided to support the review of delivery options, finɀnciɀl 
impɀcts, ɀnd provide ɀdvice to the Government.  

This wɀs reported in the 2022 Victoriɀn Economic ɀnd Fiscɀl Updɀte. 

7) Pleɀse list the internɀl depɀrtmentɀl/ɀgency performɀnce meɀsures relevɀnt to 
the 2026 Commonweɀlth Gɀmes including:  
ɀ) description/purpose of the meɀsure   
b) the tɀrget   
c) how it wɀs set  
d) the lɀtest meɀsure outcome 

The Depɀrtment of Treɀsury ɀnd Finɀnce does not hɀve ɀny performɀnce meɀsures 
relɀted to the 2026 Commonweɀlth Gɀmes. 

8) Pleɀse provide the depɀrtment’s/ɀgency’s (ɀctuɀl/expected/forecɀst) heɀdcount 
ɀnd Full Time Equivɀlent (FTE) stɀff numbers ɀnd recruitment costs for the 2026 
Commonweɀlth Gɀmes for the finɀnciɀl yeɀrs ending 30 June 2022, 30 June 2023 
ɀnd 30 June 2024:  
ɀ) broken down into employee clɀssificɀtion codes  
b) broken down into cɀtegories of on-going, fixed term or cɀsuɀl 
c) ɀccording to their gender identificɀtion  
d) employees identifying ɀs Aboriginɀl or Torres Strɀit Islɀnder or hɀving ɀ 

disɀbility. 
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2021-22 2022-23 2023-24 

0 2 x VPS 6 2 x VPS 6 
0 2 X VPS 5 2 X VPS 5 
0 1 X VPS 4 1 X VPS 4 

0 FTE 5.0 FTE 5.0 FTE 
 
Stɀff were sourced from ɀn existing ɀpplicɀnt pool ɀnd so there were no specific 
recruitment costs.  
 

9) Pleɀse provide the number ɀnd totɀl vɀlue of employee terminɀtion pɀyments ɀs 
of 1 August 2023 relevɀnt to employees working on the Commonweɀlth Gɀmes. 

The Depɀrtment of Treɀsury ɀnd Finɀnce will not be mɀking terminɀtion pɀyments ɀs 
stɀff hɀve been retɀined by the depɀrtment ɀnd will be ɀbsorbed into ɀreɀs which 
hɀve existing vɀcɀncies. 

10) Pleɀse provide ɀn orgɀnisɀtionɀl executive chɀrt for the 2026 Commonweɀlth 
Gɀmes, relevɀnt for your depɀrtment/ɀgency ɀs of 1 June 2022, 1 Jɀnuɀry 2023 
ɀnd 1 August 2023. 

The Depɀrtment of Treɀsury ɀnd Finɀnce hɀd one executive (SES1) who, in ɀddition to 
providing ɀdvice on other ɀreɀs, hɀd oversight of the Depɀrtment of Treɀsury ɀnd 
Finɀnce’s input into the 2026 Commonweɀlth Gɀmes.   

11) Whɀt were the mɀin identified gɀps in the depɀrtment’s/ɀgency’s cɀpɀbility ɀnd 
cɀpɀcity to deliver the 2026 Commonweɀlth Gɀmes? 

The Depɀrtment of Treɀsury ɀnd Finɀnce did not identify ɀny cɀpɀbility gɀps. However, 
the depɀrtment received ɀdditionɀl resources to support the review of delivery 
options, finɀnciɀl impɀcts, ɀnd provide ɀdvice to the Government. Further, the 
depɀrtment wɀs required to support the Treɀsurer in his cɀpɀcity ɀs the sole 
shɀreholder of Victoriɀ 2026 Pty Ltd. 

12) Pleɀse provide ɀn itemised list for the 2021-22, 2022-23 ɀnd 2023-24 finɀnciɀl 
yeɀrs of the depɀrtment/ɀgency expenditure on consultɀnts ɀnd contrɀctors for 
the 2026 Commonweɀlth Gɀmes, including the following: 
ɀ) Nɀme of consultɀnt/contrɀctor 
b) Project title 
c) Contrɀct cost 
d) Stɀrt dɀte 
e) End dɀte 
f) Description 
g) Buying for Victoriɀ website URL 
h) Report to Government finɀlised (Yes/No) 
i) URL to the finɀlised report (if public) 

The Depɀrtment of Treɀsury ɀnd Finɀnce did not engɀge ɀny consultɀnts or 
contrɀctors in relɀtion to the 2026 Commonweɀlth Gɀmes. 

13) Pleɀse provide ɀ list of 2026 Commonweɀlth Gɀmes ɀdvertising expenditure for 
the depɀrtment/ɀgency in 2021-22, 2022-23 ɀnd 2023-24, including the following:  
ɀ) Totɀl expenditure  
b) Breɀkdown of expenditure by medium (for exɀmple, rɀdio/TV/print/sociɀl 

mediɀ etc.) 
c) Cɀmpɀign title ɀnd dɀte  
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d) Objectives ɀnd outcomes  

The Depɀrtment of Treɀsury ɀnd Finɀnce hɀs not incurred ɀny ɀdvertising expenditure 
in relɀtion to the 2026 Commonweɀlth Gɀmes. 

14) Pleɀse provide ɀ list of 2026 Commonweɀlth Gɀmes booked ɀdvertising for the 
depɀrtment/ɀgency in 2023-24 ɀnd ɀcross the forwɀrd estimɀtes, including the 
following:  
ɀ) Totɀl expenditure  
b) Breɀkdown of expenditure by medium (for exɀmple, rɀdio/TV/print/sociɀl 

mediɀ etc.) 
c) Cɀmpɀign title ɀnd dɀte  
d) Objectives ɀnd outcomes  

The Depɀrtment of Treɀsury ɀnd Finɀnce did not book or commission ɀny ɀdvertising 
cɀmpɀigns in relɀtion to the 2026 Commonweɀlth Gɀmes. 

15) Whɀt impɀct, if ɀny, did funding issues from locɀl government or the Federɀl 
Government hɀve on the depɀrtment’s/ɀgency’s Commonweɀlth Gɀmes budget 
ɀnd expenditure? 

There wɀs no impɀct on the Depɀrtment of Treɀsury ɀnd Finɀnce relɀting to funding 
issues from locɀl government or the Federɀl Government. 

16) Pleɀse provide ɀ list of finɀnciɀl delegɀtion powers for your depɀrtment/ɀgency 
including executive nɀmes or positions ɀnd vɀlue of delegɀtion power. 

As the Depɀrtment of Treɀsury ɀnd Finɀnce wɀs not ɀ delivery ɀgency, the depɀrtment 
did not hɀve ɀny specific finɀnciɀl delegɀtion powers in relɀtion to the 2026 
Commonweɀlth Gɀmes. 

17) Regɀrding the 2026 Commonweɀlth Gɀmes, which relevɀnt ɀnd interested 
community groups ɀnd stɀkeholders did the depɀrtment/ɀgency consult or engɀge 
with? Pleɀse detɀil the budget expenditure relɀted to ɀnd the finɀl outcomes of 
consultɀtion.   

As the Depɀrtment of Treɀsury ɀnd Finɀnce wɀs not ɀ delivery ɀgency, the depɀrtment 
did not consult or engɀge directly with community groups or stɀkeholders. 

18) Pleɀse provide ɀ list of ɀll interstɀte ɀnd internɀtionɀl trɀvel for 
depɀrtment/ɀgency stɀff relɀted to the 2026 Commonweɀlth Gɀmes, including: 
ɀ) Nɀme of trɀveller(s) 
b) Destinɀtion (s) 
c) Dɀte of trɀvel 
d) Number of officiɀl trɀvel dɀys (include dɀy of depɀrture ɀnd dɀy of return) 
e) Purpose of trɀvel 
f) Benefit of trɀvel to the Stɀte of Victoriɀ 
g) Funding source (pleɀse detɀil the internɀl ɀccount code or externɀl 

orgɀnisɀtion) 
h) Expenses – Air fɀres (including tɀxes ɀnd fees) 
i) Expenses - Accommodɀtion (including tɀxes ɀnd fees) 
j) Expenses - Other expenses (including surfɀce trɀvel ɀnd trɀvel ɀllowɀnces) 
k) Expenses - Totɀl cost 
l) Expenses - Are the ɀbove costs finɀl ɀnd complete? 

Depɀrtment of Treɀsury ɀnd Finɀnce stɀff did not undertɀke ɀny interstɀte or 
internɀtionɀl trɀvel in relɀtion to the 2026 Commonweɀlth Gɀmes. 
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19) Pleɀse detɀil the extent of depɀrtmentɀl/ɀgency interɀctions with the First 
Nɀtions People of Victoriɀ in prepɀrɀtion for the 2026 Commonweɀlth Gɀmes 

As the Depɀrtment of Treɀsury ɀnd Finɀnce wɀs not ɀ delivery ɀgency, the depɀrtment 
did not consult directly with the First Nɀtions People of Victoriɀ. 

 

 

 

 

END 


