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The CHAIRMAN — | declare open this hearing of the Economic Development Committee, which is
today investigating issues concerning structural changesin the Victorian economy. It isan al-party investigatory
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committee of the Legidative Council of the Parliament of Victoria. | advise all present at this hearing that all
evidence taken by this committee, including submissions, is subject to parliamentary privilege and is granted
immunity from judicial review pursuant to the Constitution Act and the Parliamentary Committees Act. | welcome
Cr Alice Aird, and Ms Anne McLennan, acting director, community services, of the Macedon Ranges Shire
Council. Thank you for coming along today. We have around half an hour for discussions. Weinvite the shireto
make an opening submission to us, after which we will ask some questions. Over to you.

MsMcLENNAN — You aready have awritten submission from usin front of you. | will give abit of
background on our shire. Perhaps you know al this; perhaps you do not. At the moment it has a population of
about 35 700 people. It isone of the fastest-growing what is called ex-urban municipaitiesin the state. In fact, itis
ahead of Baw Baw, Moorabool and one other that | cannot remember. Thereisavery large commuter population
in the south of the shire particularly, with up to 70 per cent of people in the south of the shire commuting to
Melbourne. When | say south | mean Woodend, Gisborne and south of that, although about 20 per cent commute
from asfar north as Kyneton. The population base of the municipdity at the moment is primarily made up of
people from the ages of zero to 19 and 30 to 49. They are the biggest blocks of our population. Nonetheless we
have a significant aged population, and we expect that to increase by about 26 per cent by 2011. That is obvioudy a
trend across the State.

One of the points | particularly want to make is that we prepared our submission in consultation with our
community. We had people go out there and talk to businesses, to senior citizens clubs, to youth groups, to people
in shops, and to people on the street. Therefore much of what is presented in our submission is based on that
feedback. One of the thingsthat really comes out quite strongly is how closely the socia and economic impacts are
linked. It isnot possiblejust to say ‘economic impacts without looking at the social impacts, or vice versa. Asyou
will see, much of what we talk about through our submission is as much about socia impact as about economic
impact — which is probably a bit out of the scope of your terms of reference, but nonetheless| really want to stress
that, because our community and our council see the two to be very difficult to separate.

With regard to banking, there have been anumber of bank closures across the shire. The most hard-hit town was
actudly thistown, Lancefield. Until last year it was for seven years without abank. The post office provided a
banking servicein that period. Recently over afew years there has been a very strong community push and input
into developing acommunity bank. The changein Lancefield since the bank has reopened has been remarkable.
With the sense in the town of life and energy and more people on the street it has changed quite a bit. | think that
saysalot about how the provision of servicesin loca townsimpacts on community life generally. One of the
impacts— and thisis probably an obvious one you have heard many times— of banks being lost from
communitiesisthat people do their banking business elsewhere, and therefore they shop elsewhere and all other
businesses suffer. | need not go into that.

Another issue that came up in our consultations regarding banking was fees. There was auniversal comment from
everybody, and you have probably heard that a thousand and one times before, too. Thereis general concernin the
community about the cost of banking and fees. Another issue, particularly for the older community, is accessibility
of eectronic banking. Older people do not fed safe using ATMs, they do not understand how to use ATMs, and
they have redl trouble using telephone banking, especialy when they have to talk to a machine and push buttonsin
response to amachine. Often it fazes and frustrates them, so they tend not to use the banking service themsalves but
rather to rely on family or friendsto do their banking. | have heard that many times; | have alot to do with the
senior citizens clubsin the shire, and that comes up consistently. Thereis also theissue of older peopl€e' s dexterity
with using banking machines. That came up quite alot in our consultations.

The other issue with banking isthe impact of the loss of social capital in our towns. This goes further than banking.
In the traditiona world bank managers were very highly regarded and were often the cornerstones of local rura
towns; they did footbal | club audits and were looked up to and relied on for support. Now centralised banking
decisions being made in Adelaide, Darwin or the like, the lack of bank managers where banks do not exist, and
certainly the lack of the decision-making power of bank managers has had quite a detrimental effect on the social
capital of smaller towns.

I will move on to the postd issue. | do not want to labour thistoo much.
The CHAIRM AN — We do have atime limit, so we will have to move quickly.

MsMcL ENNAN — The feedback was fairly positive on postal services. People are fedling very happy
about the one-stop effect of the changesin the postal services. The main issue people haveis about the time delay
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there sometimesis from posting a letter within the shire to the letter getting to its point of destination. Often that
seems to be because they go to Melbourne and come back again; they go around the countryside before they come
back into the shire. | have heard that several times. That feedback was fairly consistent. Thereis certainly alot of
support for postal services. Thereisabig recognition that they are important to our community and to our
businesses.

Oneissue which you are probably aware of ismore of afederal issue— that is, the issue concerning rura
transaction centres. | understand that an inquiry into rural transaction centres has just been announced due to some
concern of the opposition at the commonwedlth level, | understand, about the de facto rolesthey are picking up as
post offices and banking services. Thereisaconcern that that is ade facto process rather than a planned and
organised way of providing banking and other servicesto rura communities. | will leave you with that one.

Telecommunications costs is probably the biggest issue with telecommunications for businesses and community
members broadly. Accessto the Internet in this shire, asin most other rural areas, isan STD call. That has proved
to be detrimental to businesses setting up in thisarea. Out of interest we have recently done a survey on how people
want to be consulted in this shire. One of the statistics that came from that was that 51 per cent in the shire use the
Internet. That is quite ahigh proportion. There are dso quite afew gapsin the mobile network in this shire. In some
areas, particularly in the east of the shire, the system falls out. That is afrustration to many businesspeople,
especidly those who are on the road, and to farming in rural communities.

Transport is an issue that comes up with just about every bit of planning work we do in this council, asit probably
doeswith many councils. Our housing strategy, our leisure strategy plan, the regional tourism development plan,
the shire’ s economic development strategy, the youth forum report and the Department of Human Services profile
they did on Macedon Ranges Shire Council afew years ago all note that public transport isthe key issuein this
area.

We have agood rail system running up to Bendigo through Gisborne, Woodend, Kyneton and Mamsbury.
However, the east of the shire, which you arein now, isvery poorly serviced. Therail service that does operateis
okay if you work normal working hours, but if you are a shiftworker or want to travel on weekends or evenings for
social reasons, therail service to Melbourneisinadequate. Therail service to Bendigo is generally poor too, with
consistent reports that people, particularly students wanting to go to La Trobe University in Bendigo, often cannot
get there before their first lecture starts. That seemsto be aproblem in both the east and west of the shire. Theissue
of intra-shire transport is therefore pertinent, in that people, particularly in the east but right through the shire, have
real trouble accessing and getting to thetrain line.

Cr AIRD — Some services which pass through this side of the shire do not stop, or they stop oneway and
not on the way back, so they do not work out to be effective and useful to thisside of the shire. ThereisaV/Line
bus that goes through this side of the shire that stops on the way down but not on the way back, unless you ask
nicely.

MsMcL ENNAN — Obvioudy theissue of transport has significant impact on employment options, on
unemployed people who need to access services like Centrelink or search for jobs and on people travelling to study.
Council, though, isin the process of developing a project in partnership with Environment Victoria, with the
Victorian Local Governance Association (VLGA), Mount Alexander shire, which isin the Castlemaine area, and
the Sunbury and Hume city councilsto look at applying to the Department of Infrastructure for fundsto research
trangport need, demand and patternsin the shire, look at international and national best practice for
community-based sustainable transport options and hopefully come up with aproposal for a sustainable commuter
trangport system in the shire. We have dmost completed terms of reference for that proposal which we will be
submitting to the department in the near future. Hopefully, that may become a useful model, if we get funding for
it, to look at acrossthe state, where | am surethisissueis certainly raised with you.

Finaly, amalgamation of councils has had its positives and negatives. Thereis till quite abit of concern in each of
the four shiresthat were amalgamated as to the loss of community and aloss of fegling like they belong and have
control over their councils. Thereis a sense of decentralisation of decision making, in Romsey and Lancefidld, in
particular. | have had alot of reports about the loss of the Romsey shire, in that our office at amalgamation was
based at Kyneton with only avery small aged and disability service based at Romsey. That has had a significant
impact on Romsey, with loss of economic activity in Romsey, whether it be people buying lunches or getting their
cars serviced or the shire getting its fleet serviced or accessing servicesin Romsey. We have now, as a council,
moved three of our units back to Romsey. That has had an immediate impact on the energy and the movement in
that town. So with an example like the bank, it does show how the presence of local services hasabigimpact ona
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small-town economy. | will not go on. Thereisalot more, most of which | think isin our written submission to
you.

The only comment | would have would be about competitive tendering, which again has had positive and negative
impacts. We certainly lost alot of work. External contractors got contracts against local contractors. There was
certainly acommunity perception — in some instances areality — that service ddlivery wasless. Certainly quality
in some instances was seen as being poorer, but also just responsiveness: that you could not just stop someonein
the street and say, ‘ Can you help fix thisthing, this particular issue? . Because you were running to specifications,
the constraints and the controls were much more and the flexibility less.

Cr AIRD — | wanted to add a couple of things, if | could. | wanted to focus on Lancefield because | am
the councillor for Lancefield, and there are some particular examples there that | think areimportant. Asto thisidea
that you cannot separate the economic from the socid, | think we have made structural changes without realising
that we are taking apart things that were important to communities and found out afterwards— abit like a child
taking aclock apart and finding out how it works. But now we have taken some of these things apart, we have
learnt alot. Thereisalot of knowledge about communities.

Onething that is obviousin this community isthat it hasalot of resilience, and there are signs of recovery. That is
what | would like to see facilitated, because the fact that the community bank has got up, the fact that they have put
in asubmission for aregional transaction centre and have focused in on the things that are needed for this
community, and the fact that we have a neighbourhood house that is going from strength to strength, having nearly
folded recently but is really working in association with our community development officer, meanstherearea
great many active moves being made. Thereis aso an application in for Healthy Communities family funding for a
project officer to work here. | would like to see afocus on the assets and opportunities here and aredlisation thereis
alot left in Lancefield and in many other similar places. We need to identify that and to facilitate it kegping going
and building on it rather than thinking it has all gone and that we have to somehow start again.

This hal itsdf isan interesting case, because this facility is constantly used but it is also constantly in danger of
collapse. Thereis not enough money to repaint it, which it desperately needs, or to resurface the floor of the toilets,
which arein aterrible condition and need replacement. We have a management committee which has over

150 years of service between its members. They need new blood. Thereis one younger person who hasjoined
recently, and that is fantastic, but we need something to help communities to keep those things going, becauseit is
greatly vaued and used by the community and is tremendoudy important. For instance, thetoilet block in
Lancefield needs replacement. It has been well and truly proven — Peter King and the sustainable local
communities work shows that agood toilet block in asmall town is one of the great deciders asto whether people
stop. People stopping in the local region and using it is equivalent to opening afactory, if you look at the figures—
20 carloads of visitors per night for one year. If it was afactory you would have a$1.5 million wage bill, and that
equals 21 jobs. Just atailet block can make a difference to how many people know about Lancefield. Thereisone
town that has had a toilet-led recovery that | have heard about. It is not rocket science sometimesthat is needed.
Sometimesit is just making sure that the people who are redlly trying to recover the community are being
supported.

Anne McLennan talked to us recently at the council about a shire emergency management plan, which isavery
good one that Anne wrote for us. However, when you go to acommunity that has had some sort of crisis, it ishow
to facilitate the recovery that isimportant to the individuasin the community. | think many communities have a
great dedl of resilience left and are showing signs of that, so it isimportant for usto tunein, asyou are today,
coming and listening to people and then seeing where a small amount of money and resources can be put in the
right placesto facilitate the healing that is actually occurring when people are trying to put those things back
together again.

The CHAIRM AN — We might get on to some questions now, if we may.

Cr AIRD — Can | add one more thing, because it is more structural than some of the other things, and
that isin relation to this building? Insurance is likely to bring this building to its knees. It hastrebled in the last three
years and is continuing to go up. It is now $2000 a year, which would paint the hall. They haveto raise that.

Mr CRAIGE — What wasit?

Cr AIRD — It hastrebled in the last three or four years. Greg, who told me this, hasleft. That givesyou
anideaof the rate of change. They arefinding it hard to keep the building operating. That isthe sort of thing that |
believe needs to be addressed.
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Cr LETCHFORD — | am Cr John Letchford from Gisborne. Just listening to some of the submissions
that we have put forward today, we should be able to do alot more with our services where we generate our income
from our rates, but we cannot, because there is the cost shifting which is coming from both federal and state
governments.

The CHAIRMAN — Do you think cost shifting has accelerated and been made worse in recent times or
isit something that has been going on for years and years? Has it got worse lately and that makes you draw it to our
attention now?

MsMcLENNAN — In some areas it has got worse. Home and community care (HACC) isaparticular
areawhereit has got worse. With CCT, council staff wanting to tender for the continuation of the service they had
been providing, often for 20 years, gave away alot of their conditions of work. That resulted overtimein thelossin
staff — in the retention of staff and the ability to recruit staff. All councils have had to look at replacing those
conditions the staff havelogt in that period. We have gone back to the award, which has added up to $100 000 over
two years onto the HACC budget — for example, the HACC unit price for home care is roughly $22 an hour; the
cost for usto provide that serviceis $24. That is universal through al the different home and community care
services.

The CHAIRMAN — Y ou are saying that, given that circumstance, the government subsidisation is
insufficient to the meet the extra cost?

MsMcLENNAN — Absolutely.

The CHAIRMAN — At pages 11 and 12 of your submission you refer to the results of council
amagamations. Y ou have listed a number of what you see as negative actions and perceptions. How would you
describe the benefits? Thereisalist of the negatives. What are the positives? Are there any positives to council
amalgamations?

Cr LETCHFORD — Isthiswith economic development or the socia community? If you look at it — —
The CHAIRMAN — The answer to your question is either.

Cr LETCHFORD — Looking at lobbying for a better benefit through the MAV and the VLGA, our peak
bodies, from 210 down to 78 councilswe are far better motivated and far better organised to lobby, both state and
federaly. One of those was certainly the Roads to Recovery program, the federd initiative started by the MAV to
get usfar more visihility and prominencein that particular arena. So yes, in one way — for advocacy, yes.

The CHAIRMAN — In any other ways?
Mr McQUILTEN — What about the socid impact?

MsMcLENNAN — | would say that in someinstances, both ways. In some of our services we would
have improved service ddivery and quality — for example, initialy with our Meas on Wheel's service we had
major issues with competitive tendering. Basically it had dreadful meals, and we went through severa years of
heartache trying to resolve that. But now it has avery good meal service which has very high standards of meal
production, addresses safety issues, and has hazard control systemsin place. That has come about because we have
been forced to write specifications and not just provide meals and say, ‘ There you go’. We now do nutritional
analyses and provide avery high standard of meal and know it is safe. That has been a positive, athough it went
through a difficult negative stage. That is one example.

Mr McQUILTEN — What about the loss of jobsin certain areas? Probably 15 jobs werelost in Dunally,
alittle town in my area. It made an enormous difference to that town.

MsMcLENNAN — That isright. | gave the example of Romsey. When the Romsey council waslogt,
something in the vicinity of 50-odd jobs were lost. Because the main office wasin Kyneton, that impacted on
Romsey.

Cr AIRD — In the submission agood point is made that not only jobs but career paths would have been
lost aswell.

The CHAIRMAN — Wewill have to keep thistight, given the time limit.
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Mr CRAIGE — Alice, you mentioned atoilet-led recovery. | am interested in that concept. Many small
communities have ventured down that path. There is nothing worse for communities than to get state-of -the-art
facilities and not have them maintained. If the area had amodern, solar energy-efficient toilet block to which
people would be attracted, as the local council representative what would you put in place to ensurethat it isclean?
There is nothing worse than going to atoilet with no toilet paper. Have you ever been caught short like that?

Cr AIRD — Wetalk alot about toiletsin the council. It isafunny thing. We have avery good contractor
and there has been a great deal of positive comment from the community about Excalibur, which does our toilets
these days. So yes, the maintenance is very good, and thereis agreat emphasis on that, but we simply do not have
the money to replace all thetoilet blocks around the shire that need to be replaced. We certainly do the cleaning and
maintenance, with no problem at all.

MrsCOOTE — Y ou spoke before about the 0-to-19-year-old age group being very large. We have heard
other submissions around the state that with 16-year-olds to 19-year-olds transport is an issue, certainly in the more
remote arees.

MsMcLENNAN — Absolutely.

MrsCOOTE — Y ou touched on the fact that trains do not come back on the same day asthey leave.
What programs does the shire have to increase the opportunities for work, particularly apprenticeships, in
Lancefield and some other towns?

MsMcL ENNAN — Council itself hasjust initiated a community jobs program. At the moment it has
14 young people employed through a community jobs program, plus there are a number of traineeships through our
organisation itself.

Cr LETCHFORD — We aso have the Business Incubator down at Gisborne, which | am sure you are
aware of. That has been very good.

MrsCOOTE — So how would a 16-year-old get from here down to the Business Incubator?

Cr LETCHFORD — Because of our intra-transport difficulties, yes, it isdifficult. There isacommunity
bus that runs from Lancefield and Romsey into the city, and there are other community busesthat run, but thisisa
major impediment for intra-shire travel.

Cr AIRD — We have set up atransport working group, which worksin close consultation with the
VLGA and Environment Victoria, and we are talking to other peoplein other areas of the region and looking at
developing a strategy around community transport.

Cr LETCHFORD — We are till in the developmenta stage.
Cr AIRD — Yes, these are very early days.

Mr BEST — At pages 9 and 10 of your submission you talk about transport problems. Asyou know, the
government is spending something like $750 million on creating fast links between Melbourne and Bendigo. From
thefigures you have provided, you are avery fast and dynamic local government area. What input are you having
with the government to ensure that the train will actually stop here and that there will be acommutable service of
benefit right across your shire, rather than just knocking 20 minutes off the travel time to Bendigo and making
Bendigo the centre of centra Victoriaas far asthe fast train and commutable services are concerned?

Ms M cL ENNAN — There has been some input through the Melbourne and metropolitan transport
strategy consultation, and the chief executive officer (CEO) and other councillors are very active in that. That isthe
main avenue for feeding into that forum. We have not yet been directly approached for our feedback on the
preferred stopping locations in the shire. Woodend, Kyneton and Gisborne would be the three main stations. We
redly — —

Cr AIRD — But we have had an indication that there would be at least one stopping place.
MsMcL ENNAN — At least one; we have had an indication that — —

Mr CRAIGE — You have that in writing, have you?
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Cr LETCHFORD — There has been an indication that there would be at |east one stop in the shire; we
do not know whereitis.

Mr CRAIGE — So you have nothing in writing?

Cr AIRD — | am not aware of having it in writing.

Mr CRAIGE — So you redly do not know at this stage whether the fast train will — —
Cr AIRD — No.

Cr LETCHFORD — Theissueisthen abit of aplanning vacuum for us. And in relation to an economic
development strategy, how do we then plan? That iswhy | have indicated that in the next 10 to 20 years, with the
greatest ex-urban growth, where do we fit? We have to have our infrastructure in place to feed the economic
development, and then those other flows go. In the metro strategy we said we are only 1 hour and 15 minutes away
from Gisborne to Bendigo but that we are also 1 hour and 15 minutes from Gisborne to Ballarat. There are both
educationa and economic development prospects in both major regiona areas.

Mr BEST — That isthe nexus of my question. Y ou are agrowing and dynamic municipality, which
needs linkages to both ends.

MsMcLENNAN — That isright.
Cr AIRD — Exactly.

Mr BEST — What influence are you having to ensure that the services required by the people who livein
the shire are provided? How are you getting to government? How are you knocking on the door? | am concerned
that therewill be only one stop in your shire. That really concerns me, becauseit is not how the European models
work.

Mr McQUILTEN — That has not been determined; | do not know where you got that from.
Mr CRAIGE — The contracts will belet soon.
The CHAIRMAN — Mr Best, do you have another question?

Mr BEST — | do. Apart from the transport strategy, what submissions are you gathering to provide other
support and funding for bus servicesinto that point that may be identified?

Cr LETCHFORD — Apart from the transport strategy — which Aliceison, and whichisat avery early
stage — we have aso been having dia ogue with our local representative, Joanne Duncan. We are able to take the
normal course of actions through normal dialogue with the state government. But once again, we have not been a a
table, like we are today.

MsMcLENNAN — There has not been aforma approach— —
Cr AIRD — We have not been invited to atable yet, no.

The CHAIRMAN — Cr Aird, Cr Letchford and Ms McLennan, thank you very much for your time
today. | am sorry it was so short. One of our dilemmas wherever we go is that so many people want to make
submissionsto us, and we want to let everybody have that opportunity.

Cr LETCHFORD — My apologiesfor my lateness.
Mr McQUILTEN — | would like to thank you for that submission. It was avery good one.

Witnesses withdrew.
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The CHAIRMAN — | advise al present at this hearing that evidence taken by this committee, including
submissions, is subject to parliamentary privilege and is granted immunity from judicia review pursuant to the
Constitution Act and the Parliamentary Committees Act. Welcome. We have just 20 minutes. What we would like
you to doif you are happy to do so isto tell us your views on thisissue of structural change and then we might ask
you some questions.

Mr THOM PSON — There has obvioudy been some state of confusion. | have no submission to maketo
this committee. | was asked to appear here. Up until receiving arequest viaMs Ellingford, | knew nothing of your
committee whatsoever, so | have absolutely nothing to tell you.

The CHAIRMAN — Are you happy if we ask some questions?
Mr THOMPSON — Sure.

The CHAIRMAN — Y our position with the Lancefield post office is as postmaster, isit, and isthat a
franchising arrangement or are you an employee of Australia Post?

Mr THOMPSON — | am aformer employee. It is now afranchised post office.
The CHAIRM AN — How long has this situation been in place?

Mr THOM PSON — We moved to franchisein 1994.

The CHAIRM AN — Have you operated it for the past seven-odd years?

Mr THOMPSON — Since 1987.

The CHAIRMAN — In terms of running the post office as afranchise, can you describe to usthe level of
sarvicesthat are provided to this community compared with what was there before? Are you doing other things as
well as Audtralia Post, which obvioudy builds your business? How do they compare?

Mr THOMPSON — To answer the second part of your question first, no. The Lancefield post officeisa
post office. We do not have a newsagency, general store — that sort of rubbish. The workload we do hereis
significant. In fact Lancefield post office was rated one of the top 100 country post officesin Victoria. From a
customer’ s perspective, there is absolutely no difference to acustomer regardiess of whether it is a corporate office
or alicensee office. Asfar asthe work that we do is concerned, that has certainly increased aong with every other
service Audralia Post offers. As| am sure the committeeis aware, some 10 to 15 years ago Austraia Post declared
that we were going to become the premier bill-paying organisation in Australia. | am sure you are all aware of the
amount of agency work we do, and that reflects also with the levels of service we offer in other areas. When | refer
to banking, Giropay now has something like 72 financia ingtitutions enrolled, and there is a possibility that that
will expand later thisyear and take in possibly one or two more of the mgjor banks. Does that answer your
question?

The CHAIRMAN — Yes. To clarify that, if | was a customer before the franchising arrangements started,
compared with now, not only would al the services that were there before still be being provided, but with
developments and Giropost, et cetera, thereisalot more now under the franchising arrangement than there was
before?

Mr THOMPSON — That is quite right. From a customer’ s perspective, you would not have been aware
whether the office was a franchise office anyway.

The CHAIRMAN — To be absolutely fair, if you had not gone to afranchising arrangement, the
customer would till be getting everything that the customer is getting now anyway?

Mr THOM PSON — Exactly.

The CHAIRMAN — Isit fair also to say that in your management of the franchise, although you have
not done it, you have the ahility, if you choose to do 0, to add other things to build your businessif there are any
gapsin the time that you have available to you?

Mr THOMPSON — Certainly. From what | understood, this committee has travelled around Victoria, so
you have seen other areas and probably other officesthat are everything in conjunction with the local general store,
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newsagent or whatever. Primarily those offices coexist. Australia Post has dways had a policy of coexistence
wherethe level of postal service does not demand afull-time situation. It has again been uneconomic for anationa
organisation to offer alevel of postal service suitable to the community.

The CHAIRMAN — My last question would be, given that you provide the only banking servicein
Lancefidd — —

MrsCOOTE — Thereisacommunity bank.
The CHAIRMAN — Thereis Bendigo Bank, that isright. How long has Bendigo Bank been there?
Mr THOMPSON — A very few months.

The CHAIRM AN — To rephrase my question, given that you were the only provider of abanking
service for quite sometime after the last bank closed in this town, which was some years ago, what would your
comment bein terms of people doing most of their business, shopping, et cetera, in thistown compared with going
somewhere else because of that banking service provision?

Mr THOMPSON — | would like to answer your question in two parts again. First off, like any rural
community, | think you look at asmall town with arange of services. Certainly from a personal perspective— and
that isall | can answer — the mgjority of my shopping is done outside the town and certainly outside the
municipality, smply because of the range of services. Within this municipality there may be a couple of major
supermarkets. There are certainly not the chain supermarketsin this side of the municipality that there are on the
other side. A lot of people here simply leave the municipality to obtain that range of servicesand pricing. There are
no Bi-L os, no Safeways, no Colesin this section of the municipality. | shop at Airport West, Mickleham Road and
Highpoint. Friday mornings are very busy for me from the point of view that, if we are going to focus on the
banking side of it for amoment, that is a cash withdrawal type situation where you see the mothers and others
obtaining cash to go and shop at Bi-Lo, Coles, Safeway or whatever, and again that is economics.

The CHAIRMAN — Fair enough.

Mr BEST — Can you give me arating out of 10 for the post office’ s services before franchising and
after?

Mr THOM PSON — Exactly the same thing. Again, a customer would not be aware that afranchise
situation had occurred. | am talking about me. | cannot talk obvioudly for every post officein Austrdia. Again, you
would have seen some of those services change where we decommissioned an office. | think Pyramid Hill post
office, which recently burnt down, may have been acase. A friend of mine used to be the postal manager there.
Wheat happened there some years ago when that became alicensee office— | am not sure. | need to be careful how
| answer this, but | would say that when this franchise system began — and of course economically for an
organisation like Australia Post that isfine— basically you had people buying themselvesinto ajob. | supposeitis
the same asMcDonads, or whatever, but again it takes time for the skill to be developed by that operator. Although
Austrdia Post provides atraining course, in certain circumstances the operator of that office may take 12 or
18 monthsto acclimatise to the local community and the needs of that community. | listen to the councillorstalking
20 yearsin advance. | am working sx monthsin advance at the moment because of the growth that occurs here.
That isasfar aswe can look in advance.

Mr BEST — How much has your business grown since it became a franchise office?

Mr THOMPSON — | believe we are probably concentrating a bit too much on thisword ‘franchise'. | do
not think that is applicable. | think that isanegative. The areaof Lancefield itsdlf is certainly growing. | am aware
within this calendar year we have had about 50 new drops occur, which may be either houses, flats or whatever. |
mean, thisareaisjust going ahead. New estates are popping up here, there and everywhere.

Mr McQUILTEN — What percentage would that be— 50 new jobs, 50 per cent or 5 per cent?
Mr THOMPSON — An 8th or a 9th.

MrsCOOTE — We spoke with Australia Post representativesin Sydney. They told us much the same as
what you have said — that is, that services are in fact improving — and that is something we have seen in our
travelsaround Victoria. But in her submission Ms McLennan referred to some service ddliverieswithin this area.
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Aside from what you have just explained to Mr Best, what are they? She said that mail had to go out of the region
and come back in again. Can this be addressed in the longer term?

Mr THOMPSON — | rgject that totaly, anyway. Asyou may or may not be aware, KPMG Peat
Marwick, the independent auditor, audits Australia Post four times ayear. At the last survey it was found that
96.8 per cent of mail was delivered on time. The effect of the postal service herein Lancefield isno different to you
posting aletter in, say, Ringwood to go to Gedlong. It is the same system. We are part of the metropolitan system.
Mail here goes straight to the Melbourne mail centre and is delivered to wherever it needsto go — within Victoria
the next day. For 96.8 per cent of thetimeit was, at the last survey.

Mr CRAIGE — Do you organise the roadside delivery (RSD)?
Mr THOMPSON — Yes.

Mr CRAIGE — According to the council report there is ongoing concern about the unpredictability of the
time taken to deliver mail and parcelsto RSD addressesin particular. That iswhat it says, but you say, ‘Hey listen,
thisisredly no different. We have ahigh rate of delivery’, and reject that?

Mr THOMPSON — Yes, | totally reject that.

Mr CRAIGE — Where we come from, there is a difference between metropolitan Melbourne areas
compared to rural areas. With RSDsthereisthe tyranny of distance. It seemsthat some of theseissueswill always
be raised from time to time. The fact that the written note saysthat it is an ongoing concern worries me.

Mr THOMPSON — Okay. To answer your question, a metropolitan postie may do 20 kilometres a day,
but the rura contractor here does 240 kilometres aday.

Mr CRAIGE — That isalot of kilometres.

Mr THOMPSON — ltis.

Mr CRAIGE — A lot of boxesto deliver to.

Mr THOMPSON — As of yesterday there are about 225 rura deliveries.
Mr CRAIGE — There are 225 RSDs?

Mr THOMPSON — Yes. By the time you take in 240 kilometres over al sorts of roads, five days aweek
52 weeks of the year — except public holidays — any type of mechanical breakdown or anything along those
lines, sure, that can affect it. The volume of mail can aso affect it. If you are 200 kilometres out on that run, asthe
volume of mail from aMonday to aFriday can betotally different, you may get your mail 45 minuteslater. In the
middle of winter if there isaflooded road and a contractor has to detour — which happens quite often to the
northern section of thistown — yes, there may be an hour’ s difference in the delivery of your mail. Asfar as parcel
ddivery goes, given the climatic conditions of thistown — and | am only prepared to talk about this town— we
have adigtinct policy herethat if apostal item will not fit within a customer’s mailbox wewill cart it and they can
come and pick it up. | do not know about you, but | would rather get my mail from the post office than have it
soaking wet.

Mr CRAIGE — We heard at some other locationsthat alot of people are now running businesses from
their homes on farms.

Mr THOMPSON — Yes.

Mr CRAIGE — | takeit that you would have first-hand experience here of people running businesses
from their farms. We were told how important the mail delivery serviceisto them in communicating, whether it be
for the patchwork quilt businesses or the heaps of other businesses people are running on farms. Do you have a
relationship with those people in respect to that? | s there a did ogue from you, as you run that postd service?
Becauseit isimperative that they get those ddliveries, isit not?

Mr THOMPSON — | certainly hope | have adialogue with every customer we service. One of the
advantages of acountry post office isthe fact that your client base is somewhat smaller. We have lessthan a
thousand drops out of Lancefield, and | believe | have afairly good rapport with each one of those customers. We
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try to provide each customer with the best service we possibly can. That isnot political doublespeak or anything, it
isquite sincere and fair dinkum. We do the best job that we humanly can.

MrsCOOTE — Can you tel me about the older peoplein the area? How flexible have they beenin using
some of the bill-paying services you offer at the post office? Have they embraced it, or have they been nervous
about it?

Mr THOMPSON — | think we underrate our senior citizens severely. We tend to assume that with age
intellect decreases. | certainly do not believe that. Certainly we find that the mgjority of seniorswho comeinto see
us are quite amazed at the technology once we explain it to them — which isfair enough, because there are alot of
things | do not know. While with some you take alittle bit of extra care and give them abit of help, which may
involve swiping their card or doing this, that or the other thing, some of them look at it as a challenge and take great
delight in getting it right.

MrsCOOTE — Congratulations on giving your customersindividua service. That is obvioudy avery
real example of that.

Mr THOMPSON — But isn't that being Australian?
MrsCOOTE — | would like to think so.

Mr BEST — | am impressed. One of the thingsthat is being removed from so many servicesistheword
‘service . Franchising has given you an opportunity to really have contact with your customer base, and you are
growing what sounds to be avery successful and viable operation.

Mr THOMPSON — Thank you. Again, | do not think franchising for the majority of Australia Post
outletsis a particular issue. In some respectsit can have its positives and its negatives. Somebody spoke before
about ruining career paths. | intended to be herefor five years and then gone, but | have now been here since
1987 — so it has ruined my career path!

Mr BEST — Areyou involved with any groups or sporting organisations?
Mr THOMPSON — Scouts Audtrdia
Mr BEST — Fantadtic. That is valuable to asmall community.

The CHAIRM AN — Thank you very much for coming along, Mr Thompson. The fact that you do not
have awritten submission is of no consequence, because what you have told us has been redlly worthwhile, and we
appreciate that. We wish you well with your business. Wewill send you a copy of the Hansard transcript for your
information. Thank you very much.

Witness withdrew.
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and the Parliamentary Committees Act. Mr Alexander, welcome. We understand your position is manager of the
community bank herein Lancefield.

Mr ALEXANDER — That is correct.

The CHAIRMAN — Thank you for coming along. We invite witnesses to make an opening
submission — tell uswho they are, what they do, about their organisation in relation to our inquiry — and then we
ask some questions. We have about 20 minutes to do that.

Mr ALEXANDER — Fire away. Who would like to ask a question?

The CHAIRM AN — Would you like to clarify the situation of who you are and how long the bank has
been there?

Mr ALEXANDER — We opened on 28 May, so we have been open just over three months. It isfairly
successful at this point in time. We are quite happy with the way things are going. We have opened over 700
accountsin the 13 or 14 weeks we have been open. | believe at this stage we have been fairly well accepted by the
community. | think it has made agreat deal of difference with the people in and around the Lancefield, Romsey,
Kilmore, Woodend and Kyneton areas, getting that personal touch back into banking. The reports | have heard of
other financiad ingtitutionsin the area have not been favourable, so we are in there plugging and chipping away,
hoping to build abusiness a ong those lines, dealing with customer service issues. At thisstageitis going fairly
well.

The CHAIRMAN — Did you find it easy to get to the point where you said, ‘Y es, we will go ahead', or
was that before you were involved?

Mr ALEXANDER — That was before | wasinvolved. It was the Lancefield and Romsey community
services and Bendigo Bank that did the feasibility study. | was not involved in that process. | was hired by
Lancefield and District Community Services as the branch manager, so | did not have any other insight into the
feasibility study of what Bendigo Bank and the actual management company were doing in that area.

The CHAIRMAN — In terms of the bank establishing in thistown, what has the effect on thetown’s
economy been in terms of people working in the bank? Do they al livein the town?

Mr ALEXANDER — We have one employee who lives in the town and one not too far out. | am from
Sunbury, and so is one of the other staff members. It is hard to answer that question in relation to what sort of
economic growth has happened in the area. With staffing issues, two people are employed, virtually.

The CHAIRMAN — In terms of the bank’ s ability to hold customersin thistown, if people go to the
bank, they shop after they have been at the bank, in theory. Do you think there has been any effect on the other
commercia premisesin the town?

Mr ALEXANDER — I think there would be. My answer to that would be that | have noticed alot more
traffic in the area. People come into the bank; they may duck next door to the hot bread shop; they may duck across
theroad to the hardware shop. If they are doing their banking, there is agood chance they are going to be doing
something elsein the town aswell, but | have noticed an increase in traffic in genera parked in the area. Walking
to and from the post office down the corner, or whatever, sometimes there might only be half a dozen cars parked
in the main street. Now you are looking at 15, 20.

The CHAIRMAN — Do you have theimpression in establishing the bank here that the people who were
running their bank accounts at other towns because the bank they had banked with for years had closed this branch
have now transferred their accountsto Lancefield?

Mr ALEXANDER — | believe we have captured alot of business from Romsey — from the NAB and
the Commonwealth there— and quite alot of our customers have commented on their lack of servicein those
particular areas, and that iswhy they have converted their business back to Lancefield where they have not had a
bank for eight years.

The CHAIRMAN — Isthere any servicethat is provided by any of the other banks that you cannot
provide herein thistown?

Mr ALEXANDER — No, thereis not. We provide afull banking service.
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Mr McQUILTEN — Of your 700 customers, what is the breakdown between business customers as
opposed to mums and dads?

Mr ALEXANDER — The mgjority of it would be mums and dads. Bendigo Bank, probably historically
going back to the old building society days, was really amum-and-dad-type ingtitution, even though they have now
expanded their servicesin relation to business banking et cetera. | would say the larger majority would be mum and
dad type banking.

MrsCOOTE — The closest other Bendigo Bank is presumably Bendigo from here?
Mr ALEXANDER — No, Kyneton. That is not acommunity bank, though.

Mr McQUILTEN — What bank isit?

Mr ALEXANDER — Bendigo Bank.

MrsCOOTE — | have acouple of other questions. Have you designated something that you are going to
give back to the community or was that done at the outset?

Mr ALEXANDER — Oncethe bank reaches a profit situation a proportion of those profits comes back to
the community bank, through Bendigo Bank, and in turn we would issue a proportion of that profit back into
community projects.

MrsCOOTE — When you were setting up the community bank here, what were some of the prime
driversor real issuesin setting it up that they were inviting you to provide with aview then to going on and putting
that process back into the community?

Mr ALEXANDER — | was not involved in any of the setting up of it. | was not part of the management
committee that did the feasibility study. | was employed as manager.

MrsCOOTE — Presumably you would have heard about what their prime concernswerein setting it up.
One would obvioudly be that they wanted to bring back more economy, et cetera, into the area, but were there other
issuesaswell asthat?

Mr ALEXANDER — Not that | am aware of, no.

Mr CRAIGE — The bank here has been open since 28 May. Have you received support from the
Macedon Ranges Shire Council or had dialogue with it?

Mr ALEXANDER — | have had dialogue with them.

Mr CRAIGE — What would it mean to you if the local council’ s elected representative in this area made
adecision or announcement, asthey have done in Western Australia, that councils will support their community
banksin respect of arranging their businessin away that gives you a dice? Asyou know, acouncil isapretty big
business.

Mr ALEXANDER — True.

Mr CRAIGE — With alot of money. It would make a difference to this community bank if the council
transacted a share of its business through your community bank?

Mr ALEXANDER — Definitely. | would love to have some extra dia ogue with the Macedon Ranges
council inrelation to their opening up an account and putting some of their dollars and centsin the coffers.

Mr CRAIGE — Wearenot saying, ‘ Takeit out of Kyneton', what we are saying is, ‘ Shareit around’. In
Western Ausgtrdiathey have made that decision. | think it isagood decision, so can | encourage you and the
councillorsin this place today to look at that, because | think it has positive — —

Mr ALEXANDER — Wasit Bayswater in Western Audtralia?
Mr CRAIGE — Yes.
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Mr BEST — Do you think there has been arestoration of community pride because thereis now areturn
of abank after seven years?

Mr ALEXANDER — | believe s0, yes. It isthe comments you hear in the banking chamber, ‘lsn't it
good we have a bank now? . Quite often now you have people meeting out the front for achat. It islittlethingslike
that that you can see that affect the community.

Mr BEST — | know you have not been involved from the start, but do you know how long it took to get
the bank established?

Mr ALEXANDER — | believe it was one of longest community banks to become established and open.
Bendigo took one of the longest times.

Mr BEST — Wasthat because people locally were reluctant to be shareholders?

Mr ALEXANDER — | believe so. A lot of people said they would pledge money to the bank, but when it
came to handing the money over | believe it wasfairly dow in coming. At one stage it did not look very promising
at all, but then suddenly it got aspurt on, and all of asudden it was no holds barred.

Mr BEST — When the position was advertised as manager, why did you apply?

Mr ALEXANDER — | have been in banking and finance for along time. | had been out of it probably 14
or 15 months. It isabit like the game of golf, once you start playing, you do not really want to stop; the bug bites.

Mr CRAIGE — Yes, evenif you areno good at it.

Mr ALEXANDER — Quitetrue.

Mr CRAIGE — What number of people are employed in a part-time and full-time capacity?
Mr ALEXANDER — Two full time and two part time.

Mr CRAIGE — So you have two full-time and two part-time employees who prior to 28 May were not
gainfully employed in this town?

Mr ALEXANDER — They were. They were at other financia ingtitutions.
Mr CRAIGE — Not in Lancefield?
Mr ALEXANDER — No.

Mr CRAIGE — So that is extraemployment that has been generated. Quite often we forget about the
employment part of it.

The CHAIRMAN — Mr Alexander, thanks for coming along today. We appreciate the time you have
given usto tell usyour story. We will send you a copy of the transcript for you to have alook at. Thank you for
your time.

Witnesswithdrew.
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The CHAIRMAN — We welcome Ms Joanna Casey. | advise all present at this hearing that al evidence
taken by the committee, including submissions, is subject to parliamentary privilege and is granted immunity from
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judicial review pursuant to the Condtitution Act and the Parliamentary Committees Act. If you would like to make
an opening submission to us, we will then ask you some questions. We have alittle over aquarter of an hour to do
that.

MsCASEY — | will be asbrief and to the point as| can. My name is Joanna Casey. | am a coordinator of
asupported accommodation service in Kyneton called Cobaw Community Health Service. The servicerunsa
supported accommaodation assistance program (SAAP) under joint commonwealth-state funding — the
Commonwealth-State Housing Agreement.

| have been fairly creative in theway | have answered becauseit is not the cold, hard economic sort of approach
you may require, but it isthe human impact that | want to get across. | have used your headings. Asto banking, |
would like to suggest amore aggressive policy by the state government in terms of where grant moneys, et cetera,
are deposited with positive discrimination being made in favour of the community banks. | say that because we
have been denuded of accessto banks. | do not know whether government policy still requires that you bank with
the commonwealth or the state or whatever, but you have great collaterd there, | am suggesting. | did not talk about
postal communications, because most of my people are on the move and do not get caught up with the post very
often.

Asto municipal services, there needsto be review of the boundaries, given experience with Trentham and
Taradale, which | have mentioned as two areas that are now outside our municipal boundary, but people still come
to usfor services. No-one islooking at the historic mapping. Maybe it needsto be revisited, given that thishasan
impact on resources of various agencies and implications for workers. | will give you a short anecdote. A
gentleman | had been dealing with was going to commit suicide over severa weeks, and he kept informing me of
this. He lived in Trentham, but when | finally sought help from psych services it was found he was living on the
wrong side of the road and had to be serviced from Ballarat. This shows the ridiculousness. The matter was
resolved, but | am saying the stringent requirements of boundaries redlly have had an impact on the services. We
had alocal psych servicethat is part of the Bendigo health network. They did eventually service this gentleman,
and nothing eventuated in terms of suicide, but | am saying thisvery rigid interpretation of boundaries and funding
that stops at boundariesis crazy when people are involved.

The review of cost impact where shires have been forced to maintain alarger service centre presence— and this
has happened in Romsey where the shire, as you know, hasrevisited the need for a two-person presence and/or
personnel that would come when people required it — is not sufficient. When the shire was amal gamated
approximately 50 people who resided in Romsey lost their jobs— | think asaresult of the downsizing. That has
had a tremendous trickle-down effect on the economy, on people taking packages, and then frankly we seethemin
the emergency relief scene because they can no longer sustain alifestyle. The selling of ahousein Romsey is not
so difficult, because people are wanting to migrate to the area, if | can put it like that, but in Lancefield it ismore
difficult. There are rea socia costs to amalgamation, notwithstanding, of course, the fact that alot of the shires
perhaps are uneconomic or unable to sustain the numbers of people and provide the care they need. It isdl socid,
my job.

Public transport is extremely problematic unless you live in the main towns or on the highway, and thereisastrong
reliance on therail system. In Gisborne, whilethereisarail service, isadistance from the main town of
Gishorne— New Gishorneiswhere the train goes through — means ataxi isthe only form of accessfor people
without acar, again disadvantaging low-income people. Asto rail transport for students needing to attend schools
or tertiary ingtitutionsin Bendigo — and | checked that this morning — thereis not a service early enough for them
to get there. It is crazy if we aretrying to use decentralisation and regiona tertiary places not to have atrain that
gets kidsthere. There are kids going to school in Bendigo, and they run a private bus, which is another cost. Thisis
avery practical one. Centrelink now requires agppointments, and you cannot get people up there before 11 am.,
which meanstheir day is stuffed if they have to do an appointment at Centrelink and then come back and get their
kidsat 3.30 p.m.. There are awholelot of practicditiesthat could be met with a better system.

The other area of that impact isthat Centrelink requires peopleto travel 90 minutesin each direction looking for a
job. I know thisis Federa, but you obvioudy have relationships with the Federal government in terms of socia
security requirements. People are required to go 90 minutesin either direction. How would you get to work if the
train is not there? It isnonsense. Running acar isan impost, or you can run onethat isnot very good and end up in
more bother financialy.

One submission | would like to make to you — and | did try some time ago — isthat with the reliance on persona
means of transport possibly thereisaneed for registration to be paid in instalments. That could be done with a
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Centrelink deduction. We do alot of stuff through Centrelink now with rent when people are going into public
housing or into crisis housing. We can do it that way. If insurance companies can do it, why can’t the government?

Mr CRAIGE — Car regidtration?

MsCASEY — Yes, because even on concession, finding the money to pay $200 and whatever bucks for
your average Ford Falcon, circaBC, probably is an enormous strain on afairly finely- balanced budget. Thereisno
shire system of transport that is cross-shire, apart from the school bus system. | am suggesting, therefore, the
possibility of utilisng school bus systemsto assist people in accessing larger townsin the shire. | know there might
be abit of anxiety about that in terms of economics but, frankly, Lancefield does not have a Fosseys or a Target.
There are those bigger ones available to people. In my youth, which was along time ago, the market day in
Kyneton was great fun, with the cattle sales and the whole thing. | am just saying that we are not making practica
use. Those busestravel around 50 per cent empty, virtually.

| refer to employment. The two main high schools are located in Gisborne and Kyneton, to where students are
being bused in from across the shire. My concern is— thisis as an ex-schoolteacher — that students who run foul
of the system have their future prospects for employment severely limited by virtue of alack of alternatives. Private
schools require fee-paying parents. We do have private schools. Cost factors, alack of appropriate transport across
the shire and family didlocation can be the outcomes. In other words, afamily says, ‘ If the kid cannot get an
education, we have to move'. | believe the shire has a difficult job in promoting employment opportunities, asa
significant group of people has moved into the shire because of itslifestyle. Therefore they do not want any sort of
industry which will impact on their expectations. This severely limits opportunities for employment. | am looking
at the kids with nowhere to go, one cal VVCE babies, which is one syndrome we have here— if you cannot get a
job, maybe you are worthwhile if you have ayoung kid.

How many times can one have different views of Hanging Rock? | am redlly saying that the tourism thing isbeing
exploited to the hilt. We have to have something else aswell.

The CHAIRMAN — None of those relate to our reference. | will circulate your submission to all
committee members. We would like to ask you some questions about the issues we are investigating, and we
should do that now rather than run out of time.

MrsCOOTE — | would love to ask you awhole heap of questions about transitional housing, keeping
familiesin their houses, and awholelot of things, but that does not relate to thisinquiry.

MsCASEY — | think the socia/economicisjust asimportant as the economic. How can you absolutely
divide them? Where are the peoplein dl of this?

MrsCOOTE — The other point | am interested in is keeping families together before they break up and
become totally dysfunctional and place amuch greater economic burden on the whole community. Y ou spoke
about transport being an issue. Isthat aredly big issuein this shire with didocating families? Doesit have a
profound socia effect? Earlier today the council representatives spoke about transport issues, as have some other
people who have presented submissions to us. How does that impact on people having to sell or get out of leases
and ending up in trouble?

MsCASEY — | do not think you could put that as the sole reason — number one. Number two, the
people who have dternatives are the people who have cars, and cars are a cost. In other words, you can travel or get
to. We have peoplein dormitory areaswho literally, in community terms, probably do not see alot of their families
or their community until the weekend, because they leave in the dark and come home in the dark in the winter if
they are working. Most people drive to get to their workplace in Melbourne. Unless you arein the inner city areaor
where the transport system goes— North Melbourne or wherever — on the way through, you drive. Therearea
wholelot of factors. Perhaps people do not understand when they do move here that they need two carsto survive.
They haveto look at access to servicesthey need for their kids. That may preclude them from living out in the
boondocks. They haveto go for the towns.

MrsCOOTE — | have asked others about younger people aged about 16 to 19 years who are looking for
work, or looking to be on the vocational education and training (VET) program and for apprenticeships et cetera,
but who cannot get to the programs. Does that come back to you and impact on your work?

MsCASEY — Yes, because the kidsinvariably get disheartened and end up on benefits and then get
kicked out of home because the whole family gets rather tense, to put it mildly. Our biggest fal-out rates for youth
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arein January, at the end of the Christmas holidays, and in June— when they are shut up together, ismy theory, in
the winter when things get tense and strained. There are not alot of opportunities. Thereisjust not arange of
opportunities for kidsfull stop. And not everyone will go on to tertiary education.

MrsCOOTE — What are some of the better programsin this shire that have been developed for youth?

MsCASEY — We have avery good youth network, but that is not ajob network; it isasupport network
which can lead on for the kids. The shireisin the process of having aterrific program, where young people are
being placed in asort of working role— earning money, which | think isterribly important, and being mentored, if
you like, in awhole range of occupations.

MrsCOOTE — That is being supported by whom? Isthat an initiative of the council?

MsCASEY — | think it isaninitiative of local government, but there is also some funding source. | am
not clear on that, but | know itisavailable.

MrsCOOTE — Thank you.

Mr McQUILTEN — | have one question in relation to youth. | believe the council contacted the youth
groups in the area and now meets regularly with youth. | heard about that, and | must say that | found all the youth
programsin the shireimpressive. That is excellent.

MsCASEY — Thereislots of good stuff. There isthe Freeza stuff, and we have a very good Community
Support fund within the shire where you can apply for moneys. | aminvolved with alocal community house, for
example. They are actually a de facto school in someways. It isaconcern for mein Kyneton. They are running a
separate literacy-numeracy program for kids who have dropped out of school. They are basicaly, in my view,
almost an annex — unofficialy — —

Mr McQUILTEN — What about my theory that the lady who runsthat program in Kyneton is just so
enthusiagtic and perfect for the job that that made all the difference, as opposed to other areas where people have
tried it and may not have been as successful? From memory sheis about 26 or 27 and isa dynamo.

MsCASEY — There are several — there are three there. There is an ex-football umpire who iskicking
goals, in hisown words. All usfeministsfall apart and tell him to stop being sexist. But terrific programs are
running, and it is very expansive and broad.

The CHAIRMAN — You referred to the fact that the cost of running service centres for the shireto
maintain a presence was pretty expensive. From what you said | take it that you suggest that should be reviewed?

MsCASEY — | am not au fait with funding. | have sort of an interest, because my husband wasthe
economic devel opment manager for the shire at one stage. | was particularly interested in the fact that we were
dedling with clients here and how we managed to service them. We had a presence in the shire office at Romsey. |
know that has been revisited and that now avery large group of its employeesislocated there. | think that is
tremendous, because it gives a sense of being looked after, if you like, by the shire. | just wondered if there was
some acknowledgment — if you reviewed the outcomes of amalgamations — of what the cost imposts have been
because of the travelling for example. Notwithstanding good telecommunications and technology, you still haveto
have aface. It islike banks — | want aface; it is no different. Two women running the secretaria bit and taking
requests and thingsis not the same as seeing an engineer or whoever at the end of your request.

The CHAIRMAN — If you areliving in one of the various areas your organisation services and you are
unemployed, what are the opportunitiesto visit Centrelink or whoever is providing employment services?

MsCASEY — Weareredly sitting on abonus, | have to say, because Centrelink is now coming to
Cobaw two days aweek, so people can comeinto the office and actually see someone. This has been the best thing
ever.

The CHAIRMAN — Isthat only arecent extension?

MsCASEY — It has been going for about two years now. One of our other concernsis the requirement
that young people have to go and negotiate their work agreements, which they are required to do when they are on
the youth allowance. It isgoing to set up avideo link for conferences so people do not have to remove bodily to
Bendigo, which is another impost on kids on the youth alowance.
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The CHAIRMAN — What is your overview of how employment services have developed over the past
four or five years?

MsCASEY — | think it has got far too fractured. There are too many groups. Thereisalso criticism from
our peoplethat they never get CVsin. It takes them three months to put a CV together, which stuffsyou up if you
want to get ajob at the abattoirs. Frankly, if you get ajob it is generally because of who you know or who you are
related to. Kyneton is unusud; it is acountry town which has two abattoirs. Thereis Frews, and | gather Gary
Hardwick is aso coming to speak to you. It redly isaproblem. | would like to know just how much is being done
for the unemployed in real terms.

The CHAIRMAN — Do | take it from what you have said, though, that the provision of service is now
more widespread than it used to be?

MsCASEY — Yes. But for the services that matter to me, like psych services, we go through atriage at
Bendigo. We are il waiting for help. Y esterday we were told we would be rung back in 10 minutes about a young
woman whom we wanted to be seen. We have not got the call back yet. It isthat sort of removal, what | call
Bendigocentricity; it all tended to shrink to the larger cities, or provincia citiesin this case. We used to suffer from
thefact that we are on the southern end — we are near to Melbourne and we are too far away, and who givesa
stuff? So | think we are doing pretty well, reglly. Asan aside, the other thing we are starting to notice isthat we are
getting adrift of people who come from Sunbury seeking help in Gisborne because they cannot get it in Sunbury.
There istoo much demand. | wish you would let me say my others.

The CHAIRMAN — Thank you very much for your time. We will send you a copy of the transcript.
MsCASEY — The others are the best ones.

Witnesswithdrew.
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The CHAIRMAN — Welcome. All evidence taken by this committee is subject to parliamentary
privilege and is granted immunity from judicial review pursuant to the Congtitution Act and the Parliamentary
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Committees Act. We would like to invite you to make an opening statement to us and then we might ask you some
questions. We have just under 20 minutes to do that.

MsSMITH — | made afew notes, o if | am going off the track perhaps you could bring me back on
track. My position in this shireisafinancial counsdlling position. | work with people on low incomeswho are
vulnerable and who are experiencing financia difficulties. | have worked in that position for six years. | also
worked in Lancefield for two years before that as the community house coordinator.

The CHAIRMAN — Y our position asfinancial counsdlor iswith St Luke's Anglicare?

MsSMITH — That isright. Having worked in thistown — and | am probably going to usethistown asa
bit of an example— | am aware of the challenges that face small communities such as these when services are
withdrawn. A high proportion of peoplein this area are aged and are on sole pensions or disability pensions. These
are people without much spending power, who rely solely on services within their own small communities. The
withdrawal of two banksin this particular town in the early 1990s, first Westpac and then the State Bank, had a
huge effect on this town, with no access to banking services except limited versions through the post office. People
have to go to the larger towns, and of course with them goes their spending power. Again wealth is diverted from
the towns.

| work with anumber of people in thistown and other towns who do not have transport. They need to use services
within thetown, and if the businessistaken elsewhere, services are closed. The load isthen placed on family
members and volunteersto fill the gap. There are only so many of those to go around. This does not encourage
independence for elderly, disabled or disadvantaged people. They are much morelikely to have to leave their
homes earlier and go into care or some sort of supported accommodation.

Servicesthat we all take for granted, such as hospitals, chemists and medical facilities, are no longer availablein
thistown. Thereisno regular public transport. Thereis abus that goes to Melbourne for the people who work, but
it comes back late. On employment services, people have to attend for commitments for Job Search in Sunbury or
Kyneton, that is 20 to 30 minutes away. | see people who do not have the money to spend on petrol, even if they
have a car, to go to interviews. They haveto do so many interviewsin every period that it isrealy quite difficult for
them. If they do not attend those interviews they can be breached, which meansthey get areduced benefit.

For alot of people thistown isacommuter home, so you have another group who travel. One of the things that has
been brought to my attention is that the post office here does not open on Saturday mornings. This meansthat if
people need to do things at the post office they have go to the closest town, which is Romsey or another one; again,
that takes business out of the town.

Communication by fixed line phones provides a reasonabl e service here, but for mobile users there are many black
gpots. Phone calls are a the STD rate, so for some people they are aluxury. Many peoplethat | see have incoming
call services only because they cannot afford anything else. They can receive calls but can only make emergency
calsout. | believe Internet services are available through the libraries a Kyneton and Woodend. Thereisamobile
library that comes to the smaller towns, but it does not have that service.

This might be ahit off the track, but the towns of Romsey, Lancefield, Woodend and Gisborne do not have access
to natural gas. They use liquefied petroleum gas. For people | seeit isaround $70 a bottle, which might last them 7
to 10 days. For someone on areduced income, it is completely unaffordable.

The magjor consequence of aloss of service to acommunity isthe social isolation it crestes. The main street isa
mesting place for the community. People stop to talk, exchange information, meet friends and arrange socia
activities, find out who is sick and who needs help — small thingsthat can make agreat difference if someoneis
suffering from isolation or some sort of disability. | think an example would the Bendigo Bank opening its doorsin
the past three months. Residents have aready commented on the difference that has made to the main street. It has
given a huge boost to the morale of this community, and | hope it isthe beginning of atide of fortune of change.

The CHAIRMAN — Thank you very much. A good hit of what you have given to usto mewas a
gloomy picture. One of the challenges that we have isto make recommendations to the Parliament, which passes
them on to the government, to do something to change any negative aspects around. If you were king or queen for
the day and were able to do anything to help thistown in apractical, possible sense, what would you do? What
would you recommend to us that the government could do to give this town an advantage or akick aong?
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MsSMITH — I think probably one of the main complaints | would have in these smaller townsis
transport; that people cannot access trangport in reasonable hours. Thereisalimited form of transport. Thereisno
train line, of course, but even abus service would alow people the opportunity to work and give young people an
opportunity to participate in other activities. Not everyone has parents who can drive them around, which when you
have teenagers, you spend alot of time doing. | think probably transport would be my no. 1.

Mr McQUILTEN — Where would that bus go to? It would begin here, but where would you send it
to — into Melbourne or into Woodend?

MsSMITH — If we use thistown as an example, it would probably go through Romsey to Sunbury and
onto Melbourne. They can accessit. Thereisareasonable train service in Sunbury, if they need to. Thereare
opportunities for work around Kyneton. | think alot of people with children need to work part time. Thereisno
opportunity. They cannot leave at 7 in the morning and come home at 6.30 at night, so | think having transport at
reasonable hoursisimportant. | think you would need afew different directions. | have a friend whose child wanted
to go to the Bendigo College for VCE for years 11 and 12. It has a good reputation for certain subjects. Try as she
might, she could not get her child from Woodend to Bendigo before 9 o’ clock in the morning. Thereisjustisnot a
train service. So that tells me then of course that you cannot get there to work either. If you find ajob in Bendigo
and you have to be there by 9 in the morning, it isjust not possible.

The CHAIRMAN — So if wetick that off and that isfixed, what is next on thelist of priorities?

MsSMITH — | suppose infrastructure for me would be having some sort of medical service, and giving
people access to information, such as an office where you might be able to access Internet use, which isagood way
of people getting information for people who are studying. A lot of people study externdly. | think informationisa
huge challenge; trying to get that into people' s homes where they do not have their own facilities or they cannot
afford it is probably one of the biggest things. | am not sure how you build back abusiness areathat has been
depleted. | think that certainly has changed a bit. | have seen that there is more local business and people are using
the services more. | think accessibility to meisredly the main key.

Mr CRAIGE — | heard what you said about public transport. | wonder if you could explain to the
committee, though, the issue of Lancefield and district and where it hasits relationship, because some people go to
Kilmore; they do not go thisway.

MsSMITH — That istrue.

Mr CRAIGE — Asyou know, Kilmore has adifferent council. There are alot of peoplein thisregion
who drift acrossto the Kilmore region, which istotaly outside of al the catchmentsfor nearly every service but
they till go over there, yet when asked that question about public transport it seemsto methere arereal issuesin
trying to satisfy alot of the complexities of atown like Lancefield. It seemsthat as Lancefield isin between
Kilmore and Woodend and Kyneton it makes it even more difficult — it would make it difficult for the previous
witness, too — with accessing services and the division for where people go. Would you naturaly think it would be
afifty—fifty split with people going to Kilmore or to Woodend or Kyneton?

MsSMITH — | amredly not sure. The people whom | work with mostly and other people | know
certainly go more down south to Sunbury, and some go to Kyneton. It depends what they are going for. A lot of
people have family in Kilmore, for instance, and that is a different thing — that is going over for family or socia
reasons, not work. Sometimes their children go to school there. Yes, you are absolutely right. It is one of the closer
towns, but it isout of the shire and so is probably not atown | have alot to do with. And | do not work in that
community.

Mr CRAIGE — That makesit redlly difficult.
MsSMITH — Yes, it does.

Mr CRAIGE — From an education point of view, do many children leave the region to go to Assumption
College?

MsSMITH — Yes, there are anumber who do.

Mr CRAIGE — That adds ancther dynamic to the position, does it not, which makesit even more
difficult?
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MsSMITH — Yes.

Mr CRAIGE — With public transport and the current good news process the government has announced
of thefast rall, | would imagine that an important point you would want to make is that the bus feeder networks
must feed into that absolutely?

MsSMITH — Yes. The busitsdf does not have to do ahundred different trips; it just hasto make it
accessiblefor people.

Mr CRAIGE — Thank you.

Mr BEST — Julie, Anglicareis part of St Luke's, which has an enormous presence in Bendigo, asyou are
probably aware.

MsSMITH — Yes, | know that.

Mr BEST — One of thethings | would like to explore with you isthis, and it may take afew questions.
What is the profile and make-up of the population herein Lancefield?

MsSMITH — From earlier studies| am aware of — it was afew years back when | worked inthe
community house — Lancefield had an above average population of sole parents, of elderly people and of single
people. Thiswas probably five or six years ago.

Mr BEST — Would you classit as alower socioeconomic area?
MsSMITH — Yes, | would.

Mr BEST — What sort of presence does public housing have in the town? Doesit have a significant
presence or o presence?

MsSMITH — Joanna Casey could have probably told you that better than | could. | am not aware of
public housing in Lancefield, but — —

Mr BEST — One of thethingsthat strikes me after listening to a series of witnessestoday isthat
Lancefieldisin alot of ways like some very remote communities, yet is not remote at al. Thereisadearth of
infrastructure provision, but thereisarea black hole asfar as transportation and accessing higher education is
concerned. It seemsironic that it is so close to Bendigo asaregional centre, to Kyneton, Kilmore and the
metropolitan area, yet there seemsto be such alack of structure with thingsthat are provided to the community.
Just where will thistown find its way in the future by the provision of transport or by the provision of services? Do
you have acomment on any of that?

MsSMITH — Yes, | think | agree with you. | consider it quite an isolated town, certainly from thetimel
have spent here. Its community has worked very hard. Probably afew years ago people would have said,
‘Lancefield iswhat they call adying town’, which isnot aterm | like very much, but which isthe way people
talked about it. | think it isto the credit of the local community that they have got behind it and got the community
bank going. That just showsthat thereisaspirit in theselocal communities that can raise people up alevel. Getting
back to your question, | think it all hingeson— and | know | am going over this— giving people accessto
sarvices. You areright, you are not very far away from anything here, but alot of people cannot get to anything.

Mr BEST — At the far end of my eectorate in Milduraasmall area, which has now become a suburb of
Mildura, decided it would become the retirement centre of the Milduramunicipality. It looked at attracting old
people, because they had a surprisingly advanced amount of disposable income and were not looking for an
enormous amount of infrastructure and support. They were fairly independent, but they wanted their bowls,
sporting facilities, senior citizens clubs, and so forth. It has actualy been successful in becoming like a retirement
suburb. | do not know where Lancefield fits.

MsSMITH — There are quite alot of older people, and the housing here is quite cheap.
Mr BEST — | noticed that.

MsSMITH — Considering how close you are to Melbourne. A group of people can actualy afford to go
into the mortgage system here, which there would be no chance of — —
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Mr CRAIGE — Isthat not aproblem initsdlf, though? It seems to me that, while land and houses are
cheap, people are relocating from suburban areas — which Ron has raised on many occasions — people who are
highly dependent on services like yours and others about which we have previoudy heard. It isadifficult issueto
handle. On the one hand you want to attract people, and the prices are cheap, but on the other hand you end up with
people coming in who are highly dependent on public transport, social welfare and council services. Sowe are
caught between arock and ahard place. So often we have heard — and Ron raised this recently — about the first
home buyers grant where people have instant access to an amount of money which would just about purchase a
house in some small country towns, but that those people are very reliant on alot of services.

MsSMITH — That group of people — and anumber would come into atown like this; often | do see
them — would certainly fall over if they had transport problems, and it would not take much. They would only
need one of their carsto die, and alot of them have to have two cars. They do not take into account the actual cost.
For alot of them it istheir first home, and many are not in their early 20s but arein their 30s, 40s or 50s, and they
have seen thisis an opportunity to secure ahome. | think that is a problem. People have no idea of thereal cost of a
home. A lot of them buy older homes that need a huge amount of work. Quite often | see peoplein aterrible
dilemma because they have overcommitted. Financial institutions will now nearly always lend almost 100 per cent
of the cost of ahome. An amount of $100 000 is seen as nothing compared to Melbourne prices, but on an income
of $400 aweek it isredly not affordable.

Mr BEST — Hasyour client base expanded over the past five or six years?
MsSMITH — Yes, it has.
Mr BEST — By what sort of percentage?

MsSMITH — I could not tell you a percentage, but | can tell you that it has gone into adifferent group of
people. | have been doing this sort of work for over 10 years. When | firgt started | would have been seeing very
much people who were on pensions or dependent on Centrelink incomes. | find now that | am seeing alot of
families who have one or two incomes but who are gill not ableto get by. | have found that to be a huge difference
in my work — probably in the past two years, | would say.

MrsCOOTE — Julie, | aminterested in young people and the issues they have to face here. Y ou said you
have been in and around this area and working in thisfield for 10 years. What are some of the advantages today for
young people compared with what there were five years ago?

MsSMITH — Inthisarea?
MrsCOOTE — Yes.

MsSMITH — | heard Joanna Casey talking about the youth network, which | think has been ahuge
bonusinthisarea. Thereisastrong sense of that in the schools. People who work in schools are working very hard
at youth not becoming isolated. | do not work with alot of young people. They are usudly not needing my services
until they get abit older.

MrsCOOTE — But are their parents concerned about what these young people are going to do and some
of the socia implications of not having ajob or not being able to access work?

MsSMITH — | am aparent of young people, so | am concerned about my children having to move to
Melbourne because they cannot access transport to do further education.

MrsCOOTE — What about recrestion? Y ou said earlier that this would have been seen to have been a
dying town. Are therefootball clubs and infrastructure now that was not here before?

MsSMITH — I think sporting clubs have aways been very strong in these smaller towns. For any
children or young people who are into sport, they have aterrific network if they are playing football, cricket or
netball. Horseriding isalso abig sport in this area. But there is quite abig group that is not involved in that system
maybe because of their family, or they are not interested. Sometimesit isjust family issues, and sometimesthereis
just not enough money, because they al cost money.

Mr CRAIGE — Have you had anincrease in correctional relocation families, or have you heard thereis
anincrease?
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MsSMITH — You are talking about families moving to — —

Mr CRAIGE — People under the correctiona system who relocate.
MsSMITH — To be closer to someonein prison?

Mr CRAIGE — Yes.

MsSMITH — Certainly in Castlemaine — not down here— because | work in Castlemaine aswell. The
Loddon prison isin Castlemaine, so there are anumber of those families there, but it is not something | have come
acrossin thisshire.

The CHAIRMAN — Thank you very much for your time. We will send you a copy of the transcript of
our discussions for you to check.

Witness withdrew.
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The CHAIRMAN — | welcome Ms Fiona Mackintosh and Mr Ken Notman from the Lancefield
Business and Tourism Association. This hearing ison structural changes, particularly inrural Victoria. | invite you
to make an opening statement, after which we will ask some questions. We have about 20 minutes to do that.

MsMACKINTOSH — It might be shorter than that. My opening statement isthat | knew thisinquiry
wasfor the whole of Victoria, but | suppose Ken and | were redlly looking at within the Macedon Ranges shire, and
| do not know whether that istoo small an areafor you to look at?

MrsCOOTE — No, that isfine.

The CHAIRMAN — Not a problem. The committee is visiting anumber of areas across Victoriaand are
hearing the storiesin the different places. There are many similarities; there are some differences. Having been to
all these areas, in due course we have to report to Parliament on what we have found. We are interested in hearing
the story for each areawe visit. That iswhat you know about; that is what we are redlly keen to hear.

MsMACKINTOSH — Okay. | am arelative newcomer to Lancefield; | have been here for only three
years. Ken has been here for — | had better not say how long.

Mr NOTMAN — About 25 yesars.

MsMACKINTOSH — Yes, along time. Ken can give you abrief history of what it waslike 10 years
ago and what it islike now. That is quite important, because most of the services have left Lancefield. We have
only just recently got the bank back, which has had an impact here and has made a huge difference. Ken and | were
discussing what the impact is— which iswhat you want to know — and, more importantly, rather than dwelling
on the past, what the way forward is. What isit that we could possibly use that would be away forward, not just for
Lancefield? It is probably just amicrocosm of the rest of the whole shire and other parts of Victoria, like Dimboola,
Ultima, and other places like them. Ken will give you a brief background.

The CHAIRMAN — That would be great. Where do you both fit into this? Do you both run abusinessin
thetown?What isthe story?

MsMACKINTOSH — Both of usare on the Lancefield Business and Tourism Association. | am aso the
representative for the economic development committee which meets and advises council on bits and piecesthat
happen on amonthly basis.

TheCHAIRMAN — You are aloca resdent who isinvolved?

MsMACKINTOSH — Yes, and | aso run two businesses here. | have aretreat here, a property business,
and | have an import business through which | distribute products throughout Austraia. That iswhat | do.

Mr NOTMAN — The Lancefield Hotel, a Lancefield dairy and farming. That is me.

| will look at how we are today compared to what we werelooking at 15 years ago. Fifteen years ago things were
going along pretty well — until fuel prices probably dowed it down alittle bit. But we seemed to be leg-roped by
the then Romsey Shire Council, which stopped subdivisions— bigger subdivisions, like 5, 10 and 20 acres, so
people could cometo Lancefield and be in the country and their kids could have a horse or afew shegp and do
whatever they wanted to do. They do not seem to want to come to town and be on housing blocks. They want to be
out of the town alittle bit so they can call themselvesrura. We got one through just recently — 42 blocks just out
of town. They al sold within six months, and about 10 houses have gone up on them. They are the sorts of things
we want.

We have acouple of stagnant subdivisionsin town, housing blocks, which no-one wants. The council seemsto
have put abit of ahold on that. It will not let anybody do that. Wethink if we were alowed to get afew more
subdivisionsthrough it would hel p to draw people into the town and would help the little businesses which are
going and would kick them along abit further. That istheway | ook at it. That isonething that | see.

MsMACKINTOSH — Asl said, | amfairly new here; you are not old in Lancefield until you have been
here 50 years. One of the things we looked at is what we have been doing with the regional transaction centre
(RTC) and getting a grant. We have applied for that and the business plan has been put in. As| understand it, we
used to have the hospital, we used to have a doctor, and there were many other services here. When they |eft the
wholetown basically started to die, even the football team.
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Mr CRAIGE — What year did the hospita close? Someone has to know.
MsMACKINTOSH — About 10 years ago.
Mr BEST — When did the doctor go?

MsMACKINTOSH — The sametime. So that happened. There were many other services. Basically we
were left with a supermarket, as | understand it, ahotel and the post office. With the bank coming back in, it has
brought an enormous number of people back into the town. It seemsto be agreat deal busier. A lot of work was put
into the survey for the regiona transaction centre, and | have an overview for you. We have one bus service which
leaves here in the morning and one bus service that comes back at night. That is basically the only public transport
here, apart from ataxi in Romsey. That curtails an awful lot of activity within the town, particularly for the older
generation, and there are many older people here. So public transport isamajor issue. | have no idea how to solve
that. | do not know whether the council has. Thetrain is not here and has not been for many years.

Thelack of adoctor isamajor concern. Even though there are doctors in Romsey and a hospital in Kyneton, if
thereis no public transport, people fedl very restricted. It isvery difficult for them to get there. Even wanting to
have adoctor come back — | do not quite know what the problem is— but we have been advised on severa
occasions that we cannot have adoctor here. | do not know, and | have not delved into as yet, enough about the
laws and the reasons as to why that isnot possible. | do not know whether that is part of alicensing problem. |
really do not know.

Mr BEST — Itis. A provider number is dependent upon the number of people per head of populationin
each designated area. Y ou would not fal under the heading of rura and remote.

MsMACKINTOSH — Wouldn't we?

Mr BEST — Y ou may not have been here earlier, but | am staggered at the lack of infrastructure in this
town — the lack of opportunity for people to move east and west, and aso the frequency of service. Itisquite
incredible.

Mr NOTMAN — It iseasy for us, we can hop in the car and go, but for the older people, they just fed,
‘What can | do? .

MrsCOOTE — And the younger people.
Mr NOTMAN — And the younger people that do not have cars.

Mr BEST — Aninteresting thing you said before is that you are looking at approaching council about
getting more subdivisions. Isthat aimed at bringing in weekenders? What is the population mix, asyou seeit, for
the town in the future?

Mr NOTMAN — | would not think weekenders, because these ones out here seem to be people who have
built housesto live in and they will commute to town. Maost people working around here do commute to townin
the commuter bus, or they drivetheir own cars.

Mr BEST — | think it isapositive direction. | think that what you need, obvioudly, isagreater population
base. If you get a grester population base, you have the potentia of getting more shopsin the town. | used to be
with Golden City Frozen Foods, and | remember Barry Lyons being in the shop here. | can go back to what
Mansfield and Romsey werelike. | have seen thistown as a vibrant town and as a degpy hollow or a place of
comfort, and not far to any of the services. But what | am hearing today paints areally different picture about
people who arein an environment where they are struggling to get infrastructure and struggling to get services.

Mr NOTMAN — It probably was fairly easy then because most things were there. There were a couple of
supermarkets or genera stores which had everything. There was a chemist shop. The bakery closed down, but it is
back again now. The doctor was here, the hospital was there. It wasfairly good.

Mr BEST — And self-supporting.

Mr NOTMAN — But then things started to split up and things got harder and they closed things down. It
isnot as easy today asit was then.
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Mr BEST — Has anybody done an audit on the state of the town 20 years ago compared to today to see
what has come and gone and the transition that has had to occur by population shift or people coming into the town,
or aprofile of the person coming into town, whether they value-add to the town or whether they become reliant on
services within atown?

MsMACKINTOSH — Not specificaly and not recently. That isarealy good question because it leads
me to something else. The amount of people that are coming from Melbourne into the Macedon Rangesasa
lifestyle choice — and as the gtatistics show, the Romsey-Riddell areawas one of the fastest-growing areasin the
whole of Victoria— to me puts an enormous amount of pressure on council from the point of view that thereis
only so much money to go around. | know they have said thisto usalot, but | know it isafact that thereisonly so
much money to go around. When you have a perception here that thisis a deepy hollow, what is happening out
hereis, as Ken was saying, that the infrastructure does not keep up with the amount of population out here. People
do want to cometo thisarea.

| did some quick figures before | came here that we perceive — and thisis probably not council’ s perception — but
we see that in the corridor you need to service what is growing faster, which is Kyneton, Woodend and Gisborne,
and we understand that. Y et out here, in the past three years since | have been here, | did aquick calculation and
over $8.5 million has been spent in this area on conference centres, wineries and equestrian centres. There are four
conference centres here which between them have had over $6.5 million spent on them in the past three years. So
the people are coming out here. They come out during the week, not so much on the weekends. They come and
they go. That puts an enormous strain on your infrastructure and your roads, particularly. Then on the weekends,
you have commuters coming out. | was stunned. | went to the airport the other day and | came home at 5 0’ clock at
night. It was bumper-to-bumper traffic from the airport — and this not aword of alie— al the way through from
theairport right out to amost the turn-off to Lancefield.

Mr BEST — | will give you areason for that: it is the bottleneck on the Calder Highway. | have used this
road as a back road.

MsMACKINTOSH — So you are one of those people?
Mr BEST — Y ou get to Mebourne more quickly.
MsMACKINTOSH — You usethe Cader; it has been built for you.

MrsCOOTE — Just out of interest, why did you choose to come to this area, because you sound to be
one of the sorts of industries that are coming in— and | do not want to be persona — but | am trying to understand
why you chose this particular area, and perhapsthat is areason why others may come in the future. Could give
some indication asto why that was?

MsMACKINTOSH — There were three mgjor reasonsthat | came here. Neither is more important than
the other. | am abusiness person. | had been out and around the area for quite sometime. | looked at it five years
ago and saw it had amazing potential for growth and prices were very low, so economically, from abusiness point
of view, to purchase property, renovate property here, it was good at the time. The second thing was it was closer to
Melbourne and close to the airport, because my business, rather than going up the Calder towards Gisborne and
Woodend, hereit is exactly 35 minutesto the airport, and my businessisimport. So it isvery easy for meto do
that. Thethird reason was basically lifestyle. | did not mean to end up in Lancefield. That was a pure accident. |
happened to come across a building here. | have the Farmers Arms Hotel, which was built in 1861. It isall pressed
metal and just a magnificent building. | just happened to come acrossit and that is how | ended up here.

MrsCOOTE — All of those things that you suggested are obvioudly going to be attractive for other
people such asyoursdf coming in. | think you gave an indication in the figures that you gave us about people
coming into the area. Obviously under your business and tourism association, you are looking into these things.
How can you encourage others to come here? Are you looking into that asto how they can come, just as you have?

MsMACKINTOSH — Yes, wewould like more people to come here. However, in terms of
encouragement, off the cuff, two areas. One is the conference centres. Looking at the conference centres you see
thereiswhat we call acluster out here of something like nine conference centres. Of those nine, there are six here
within the Romsey and Lancefield area and going out towards the Kilmore areg, and they are very large. There are
two more in Woodend, and | believe there will be another one on the K onagaderra Road somewhere between
Sunbury and here. Thereis also Rupertswood. To bring those people here we would like to see more promotion of
that as a cluster, becauseit is coming north; it is not going up the highway. The people who come with the
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conferences do not even get to go out into the Macedon Ranges. They do not get time; they are not dlowed the
time.

We have what we call farm-gate produce here — there are many farm-gate producers — and we also have alot of
wineries. The suggestion has been made that if they cannot get out to us we may create packages, and that if they
have an hour and ahalf down time between 5.00 and 7.00 o’ clock, we may go to them and bring them a package. It
may be that they are given afree night’s accommodation if they bring another couple with them, or whatever.
There arelots of possibilities there for the conference centres, the wineries, and the food people to be ableto do
something together. It was spoken about only recently, and it needs more fleshing out.

MrsCOOTE — It sounds terrific. Good luck.

The CHAIRMAN — Any more questions? If there are no more questions, | thank you for coming along
and giving an overview of where you are at with your association. It seemsto me that towns like this should realy
appreciate people like you, who are here for the community and to build business and economic activity within a
town likethis. If you are successful, atown is successful. Well done; we wish you well with that.

MsMACKINTOSH — May | say before | finish that one of the things | really wanted to talk about isthe
regiona transaction centre (RTC) that we put in for agrant for. | think it is very important for our town of
Lancefield and for other areas. We are probably like many towns. With the regiona transaction centre it was
identified that most of the services— medical, podiatry, physiotherapy, massage, aternative medicine, et cetera—
all of those services could be brought back to the town. The town is very much behind that.

Whether the grant goes through or not, we do not know. We have not had a grant yet. But in terms of peopleinthe
town feeling more asif it isbeing given back some of the services that were taken away, my impressionis— |
cannot speak for everything; obvioudy there are some people who do not want it, but there are many who do —
that they fedl strongly about those services coming back. If that grant is not received, | do not know what will
happen. Part of it isthat the public toilets, which are very important here, are very bad. One of the things | would
like to seeis the government looking at us having more access to more of those transaction centres, if itisat all
possible, and encouraging more townsto do that.

The CHAIRMAN — To give you abit of feedback, we are of course the state Parliament, and that isa
federal thing. But we certainly have the ability to make recommendations to the state Parliament suggesting that the
state government, in turn, makes recommendations of support to the federal government regarding RTCs. We have
received submissions about the real benefits of getting RTCs up. We have heard some good stories on that, so |
hope yours gets up.

MsMACKINTOSH — They tend to pull towns together more, from what | have seen. | did not think the
number of people who came to the meetings for Lancefield was high, but for everybody else it was a huge number.
| think it hasredlly given alot of benefit and initiative to the town.

MrsCOOTE — | think weweretold that 20 arein the pipeline. That is quite a number.
The CHAIRMAN — Yes. We have spoken to the federal government department people in that area.

MsMACKINTOSH — The other major thing | seeisthat because we are growing so fast in the
Macedon Ranges, it is difficult for the council to keep up with the infrastructure. | do not know how you can assist
acouncil in one of the fastest-growing areasin Austraia. | do not know how you can do that. It is unique because it
isgrowing so fast, and | really believe that some assistance is heeded, particularly with respect to roads. One place
has 10 000 visitors ayear, and it is difficult to make the road because alot of other areas have to be donefird. |
really think that is something that needs to be looked at.

Mr NOTMAN — There are 10 000 visitors and a dirty old road.

The CHAIRMAN — Thank you; we wish you well. We thank the shire for making the facilities available
today, and we appreciate that three representatives have attended. We have learnt alot by coming to Lancefield.
Thank you very much. | declare the hearing closed.

Committee adjour ned.
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