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REPORT
HIGHLIGHTS

In 2010-11, Falls Creek Resort Management took positive
steps towards consolidating its future as a successful all
seasons resort. Achievements reflected Management’s
respect for changing industry dynamics and a conscious
desire to become a more visitor focused organisation.
Falls Creek Resort Management experienced a number of significant highlights in
2010-11. The organisation’s achievements stemmed from a combination of planned
initiatives as well as tactical responses to challenging market conditions. Highlights
over the last twelve months include:
1.Resort Management initiated significantly progressed or completed a number of
key capital works projects during the year. Development highlights include Phase
1 completion of “Fast Track Stairway” which enables guests to safely traverse a
significant portion of the village on foot and a new water off take point improving
the quality of the Resort’s year round water supply. Additionally, stage one
works commenced on the Resort’s Mountain Bike Trail network (a joint venture
development with Regional Development Victoria).
2. Resort Management assumed responsibility for intra-village transport in 201011. This entailed acquisition of Australia’s newest fleet of on-snow passenger
vehicles (the Prinoth Husky). Additionally, Resort Management upgraded the
village transport terminal, developed a new transport operations manual,
deployed a contemporary transport logistics system and introduced guest services
support for arriving visitors. Guest feedback following Year One operations, was
overwhelmingly supportive.
3. Despite a 7.1% decrease in winter visitation against 2010 and a 4.3% decrease
on five year average visitation, the Resort experienced specific sector growth that
eased the impact of an otherwise challenging snow season. In particular, Resort
Management’s decision to remove fees on its cross-country trails stimulated
significant growth in cross-country skiing. In particular, day visitation increased
by 12% on the five year average and school groups increased by 22.6% against
2010 results. With the support and commitment to snow making and grooming by
Falls Creek Ski Lifts, Falls Creek was the only Victorian alpine resort to operate for
the entire declared snow season.

included the completion of a comprehensive Business Case supporting ILM and
Strategic Assessment. In addition, an application was prepared for joint funding
by the Federal Government for Round 2 of the Regional Development Australia
Fund. Concurrently, the existing natural facilities enabled Resort Management to
host several high profile athletes and sporting franchises during the year including
AFL premiers Geelong, Tour de France cyclist Simon Gerrans and Olympic athlete
Craig Mottram. Altitude training facilities remains Resort Management’s key
priority and the foundation to its all seasons objectives.
7. Resort Management deployed greater focus on visitor services in 2010-11.
Actions supporting this initiative include winter guest services support, the
development of improved interpretive materials (including signage, trail guides
and brochures) and a commitment to the expansion of resort user groups
including additional support to Disabled Wintersports Australia (“DWA), additional
presentations to school groups and the launch of a street trading pilot program to
enhance village vibrancy.
8. In a market sector undergoing changing dynamics, Resort Management provided
focus and attention to stakeholder relationships and communications. This
commitment resulted in an historic Facilitated Stakeholder Focus Group in
September 2011. This forum brought the village together to discuss a range of
issues including future resort planning.
9. Resort Management completed the collation of its Bio-diversity Management
Strategy (“BMS”) which included quantification of an overall habitat hectare score
for the Resort. Achieving a score of 0.88 determined that the eco-systems in the
Resort have only reduced in health by 12% against pre-European arrival condition.
This is considered to be an excellent result. Falls Creek is the only area of land in
Australia that has undertaken this type of calculation.

Chair’s report
In early 2011, the Board endorsed a new strategic vision for Falls Creek. The vision
framed an objective to deliver the most memorable sporting, leisure and adventure
experiences in Australia’s unique alpine landscape.
The creation of this strategic vision evolved from robust debate, significant research and
the respect for divergent views from a wide number of resort interest groups.
Our primary objective in 2010-11 was to give context to the new strategic vision whilst
adhering to the framework that guides the alpine resorts. The Board also maintained a
high degree of vigilance in responding to the needs of external and internal stakeholders
while maintaining focus on driving resort visitation.
2010-11 was a year defined by:
• A challenging economic climate
• Inconsistent weather patterns compounded by extraordinary climactic events

Visitor and stakeholder feedback over the last 12 months strongly suggests the Resort is
on track to deliver on its core objectives.
Our financial performance reflected the application of sound management principles,
delivering a positive result in very challenging economic times.
Communication again played a pivotal role in the progress achieved by the Management.
To this extent we acknowledge the support we received from the Government and in
particular Donna Petrovich Parliamentary Secretary for Sustainability and Environment.

• The changing dynamics occurring in the alpine market
The Organisation took steps to review its Strategic Plan with specific focus on the
establishment/rationalisation of the core deliverables, attention to risk management and
creation of opportunities through expanding access and equity.

Collaborative resort advocacy delivered positive results in 2010-11. The collegiate
approach employed by each resort reinvigorated the Cooperation Committee meetings
which in turn provided strong support for the Alpine Resorts Coordinating Council.

The Organisation continued to adhere to the framework of the Victorian Government’s
Alpine Resorts 2020 Strategy with particular reference to:

Working together, the ARCC provided central support and guidance to the resorts’ on a
unified basis.

• Addressing the existing and future impact of climate change

In the year ahead, Falls Creek Resort Management looks forward to actively participating
in the review of the Alpine Resorts 2020 Strategy.

• Providing use and visitation that capitalizes on the unique attributes of the Resort
• Activating the Resort in new directions on an all seasons basis to grow visitation and
support permanent community growth
• To achieve and/or exceed social and environmental KPI’s that underpin the Resort’s
operations
• Give reference to our stewardship role of the Resort, fostering key relationships and
undertaking initiatives specifically focused on the unique relationship the Resort
maintains with the neighbouring Alpine National Park.
Our progress over the last 12 months was benchmarked against these core objectives.
Key highlights demonstrate our commitment to the strategic vision and the framework
in which we operate. In concert with the CEO and Management, the Board operated as
a constructive sounding board that ultimately delivered many of the Organisation’s key
achievements.
In particular the Board provided guidance and support for several major initiatives
undertaken in 2010-11 including:

10. Resort Management continued to liaise with various government departments
to support initiatives relevant to alpine development and sustainability.
This includes active participation in dealing with the impact of the Bushfire
Management Overlay (“BMO”), review of a Resort Capacity Analysis (coordinated
through the Department of Sustainability and Environment) and participation in
the National Environment Research Program Landscape and Policy Hub.

• Development and implementation of a contemporary intra village transport system

5. The Resort took further significant strides with its summer event program. In
particular, the inaugural running of the Super Sprint Falls Creek Long Course
Triathlon in February 2011 has arguably become the most successful summer
event held in Falls Creek. The event attracted over 800 competitors and generated
well in excess of 3,000 bed nights. The 3 Peaks cycle challenge held in March
2011 attracted a further 1,000 competitors in its second year.

11. FCRM reinvigorated the Resort Master Plan during 2011. Under the guidance
of the Board, terms of reference were developed to establish key infrastructure,
community and activity overlays emphasizing the need to improve performance
of existing assets and stakeholder businesses.

• Commitment to expand Resort visitation through the elimination of cross country
trail fees.

12. Resort Management also commenced planning to support changing visitor
demographics extending in particular to the ethnicity base of winter guests and
the developing needs of the growing number of road cyclists who visit the Resort
in summer.

• Reinvigoration of the Resort Master Plan taking into account current market conditions
with particular reference to the development of sustainable overlays sensitive to
permanent community and growth in visitation.
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• R ationalisation of the Strategic Management Plan targeting key initiatives in line with
the 2020 Strategy objectives

Concurrently we acknowledge the support and assistance provided by Peter Watkinson,
Executive Director of the Public Land Division of the Department of Sustainability and
Environment together with his management team and staff.

• The emergence of opportunities considered unique to Falls Creek

4. The Resort experienced continued success with key winter events including
the 21st running of the Kangaroo Hoppet (which attracted in excess of 1,000
competitors from more than 20 countries) and the consolidation of the Village
Sled Dog Classic (which attracted corporate sponsorship for the first time). Winter
events contributed to resort visitation and were actively supported by stakeholders
under Resort Management’s initiative to improve village vibrancy.

6. Resort Management significantly progressed its plans to develop world class
Altitude Training Facilities in Falls Creek. Major milestones completed in 2011

• R especting the current business and investment climate in formulating the 2011-12
Budget

• The review and community consultation process associated with the development of a
long term transport strategy
• The review and refinement of plans to develop world class altitude training facilities in
the Resort
• Commencement of Phase One of the Resort’s mountain bike trail network

We are pleased to report on the tangible progress achieved in 2010-11 from key
regional and industry initiatives including the establishment of the North East Regional
Tourism Board and the first full year of BART participation in the Snow Australia
campaign.
Over the last 18 months management has completed a considerable amount of analysis
that establishes the potential of Falls Creek as a Resort capable of emulating the success
of the world’s best all season alpine resorts.
In the year ahead, we intend harnessing this intelligence with continued support for a
measured development program capable of delivering our corporate objectives over the
short, medium and long term.
I would like to acknowledge the efforts of the CEO together with his Executive
Management Team and Staff for the progress made during the year. Their efforts and
achievements (often under some considerable degree of pressure) were significant in
2010-11.
Finally, I would like to acknowledge the support and participation of each member of the
Board.
As the year marked a partial board rotation, I would specifically like to acknowledge
the contribution provided to the Board by Lyn Gibbs. Lyn served on the Board for a
decade with dedication, commitment and the best interests of Falls Creek at heart. Her
contribution to the Resort was considerable.
The new Board now enthusiastically looks forward to taking on the challenges ahead in
2011-12.

• Evaluation and development of the Rocky Valley Lake foreshore as a key feature
activity base for the Resort

• Active participation in the Facilitated Stakeholder Focus Group that resulted in the
formation of a new Strategic Stakeholders Group.
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CEO’S REPORT
The last 12 months can best be described as a year of equal challenges and
opportunities.

Results of this initiative were extremely pleasing. Falls Creek attracted an increase in
cross country skiers as evidenced by a corresponding increase in day tripper car entry.

In the context of this dynamic environment, Falls Creek Resort Management holds
steadfast to its view that Falls Creek is uniquely placed to fulfill its potential as a world
class all season alpine destination.

Similarly, the Resort experienced a 22.6% increase in school visitation. Schools clearly
embraced the affordability of XC Skiing in 2011. Resort Management intends to
capitalize on this initiative in 2012.

Our approach, performance and focus throughout the year was set against the context
of a number of key factors including:

Falls Creek was also the only Victorian alpine resort to trade for the entire declared
snow season. To this extent, Resort Management recognises the efforts of Falls Creek
Ski Lifts who conscientiously supported the Resort’s natural snowfall with a significant
commitment to snow making and creative snow grooming techniques.

• Changing dynamics of the snow industry
• The emerging demographic potential of new resort user groups
• Inconsistent and extraordinary weather patterns/events
•C
 ontinued recognition for the potential of the natural terrain that supports the Resort
boundary
First and foremost I would like to acknowledge the support received during the year from
the Board Chair and Board as well as the stellar dedication, commitment and effort of
the Executive Management team and staff.
Our achievements in 2010-11 demonstrate the ingenuity, hard work and focus of the
Organisation.
In early 2011 the Board endorsed a new Strategic Vision Statement for the Resort:
“To deliver the most memorable leisure, sporting and adventure experiences in
Australia’s unique alpine landscape”.
In application of this Strategic Vision, Resort Management took into account:
• Sensitivity of prevailing industry and economic conditions
• A commitment to proactive engagement with a wide range of stakeholders
• Recognition for the unique attributes of the Resort
• Fostering a solutions driven environment
In reviewing our 2010-11 performance Resort Management is pleased to report that a
substantial number of targeted initiatives referenced in our 2009-10 Annual Report have
been initiated, progressed and/or completed.
In an extremely busy year, two initiatives aptly illustrate the Organisation’s performance.
i. In February 2011 Resort Management implemented an in-house design solution to
protect the Village water supply from an annual stratification event. This solution not
only ensured clean water for the Village but has provided considerable operating cost
savings in perpetuity.
ii. R esort Management assumed responsibility for Village transport services in April
2011. In a ten week period, the Organisation acquired and imported Australia’s
newest fleet of on snow passenger vehicles (Prinith Huskys), undertook a renovation of
the Village transport terminal, developed a transport operations manual (incorporating
benchmark KPI’s), hired staff, produced comprehensive communication materials,
established a new transport logistics system and integrated ticketing. As a result of
these efforts Village transport commenced as promised on 1 July 2011.
Winter visitation in 2011 reflected the inconsistency of prevailing weather patterns.
Whilst early season snowfall provided the anticipation of a bumper season, no additional
precipitation of any note fell between mid July and the end of September. As a result the
Village was only able to operate in its unique ‘ski-in ski-out’ environment for a total of 36
days during the season.
Prevailing conditions resulted in a decrease in visitation of 7.1% in comparison to 2010.
These results also represented a 4.3% decrease on the five year average.
Notwithstanding this downward trend Falls Creek experienced several visitation
highlights that significantly compensated for an otherwise challenging season. In 2011,
Falls Creek Resort Management eliminated fees on the Resort’s cross country ski trails.
This initiative was undertaken to stimulate visitation and attract new users to the Resort
and surrounding Alpine National Park.
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Falls Creek Resort Management also worked closely with Falls Creek Ski Lifts to support
their ‘Hero Pass’ initiative for season pass visitation in 2012. Initiatives like the Hero
Pass are considered critical to address the demands and changing dynamics of the
snow industry.
Additional highlights from the winter season included a successful events program. The
Village sled dog classic attracted major sponsorship in 2011. With the support of Royal
Canin, the Resort attracted a quality field of competitors. The event included increased
street activation providing spectators with a unique and memorable alpine event.
The 21st running of the Kangaroo Hoppet was another great success for the Resort.
Given challenging conditions the course was relocated to the Resort’s ‘desert’ area. The
event nevertheless seamlessly and successfully attracted over 1000 participants.
Falls Creek also hosted the National Interschool’s competition which brought strong
numbers of visitors to the Resort in September 2011.
Customer feedback from the winter season was extremely pleasing. Visitors responded
positively to committed initiatives employed by Resort Management to address historic
areas of concern. In particular the revitalisation of Village transport and the deployment of
guest services support were acknowledged by guests as major improvements in 2011.
The Resort’s green season focus built on the momentum previously achieved
via established activities and events. Car counts were down 8.6% against 2010.
This impact primarily resulted from a lack of construction activity in the resort and
adverse tourism results stemming from the summer floods in North East Victoria.
Notwithstanding this downturn, summer visitation was considered positive.
In 2011, Falls Creek Resort Management evaluated events on a KPI basis. By far and
away, the highlight of the summer was the inaugural running of the SuperSprint Falls
Creek Long Course Triathlon in February 2011. The triathlon was arguably the most
successful event held in Falls Creek generating well in excess of 3000 bed nights via
a participant and entourage factor of 2.5 people. The event was focused and centered
around the Village which created exceptional atmosphere and a positive vibe.
The success of this event resulted in it being named the Australian National Long Course
Triathlon championship for 2012. Similarly, the Three Peaks Challenge attracted in
excess of 1000 competitors in March 2011.
Falls Creek continues to expand its reputation as a unique athletic centre and altitude
training base in Australia. Over the last 12 months Resort Management undertook to
attract high profile athletes and professional sporting franchises to the Resort. This
initiative was extremely successful with Melbourne Rebels Super 15 Rugby franchise,
Simon Gerrans (Tour de France stage winning cyclist) Craig Mottram (Australian Olympic
Champion) and AFL Premiers Geelong (amongst others) altitude training in Falls Creek.
Positive feedback from these user groups provided essential ‘truthing’ to support the
Resort’s proposal to develop built altitude training facilities.
In 2010-11 Falls Creek Resort Management completed a detailed Business Case for
its Altitude Training Project, together with an Investment Logic Map and Strategic
Assessment. The Organisation put plans in place to submit a funding bid as well as an
application under the Federal Government’s Regional Australia Development Fund.
In addition, Resort Management progressed plans to activate the Rocky Valley Lake
foreshore as a key activity base for athletes, tourist and residents alike.

Falls Creek Resort Management enhanced its credentials as a key destination for road
cyclists. Additionally, construction commenced on the first phase of its Mountain Bike
Trails Project, a joint initiative between Falls Creek Resort Management and Regional
Development Victoria.
In addition to developing the Resort as an athletic and wellness destination, significant
emphasis was placed upon giving context to the Organisation’s vision statement with
particular reference to the expansion of access and equity to all Victorians.
Initiatives which assisted in supporting this philosophy included the completion of the
historic Packhorse Heritage Walking Trail, the development of new user friendly signage
and interpretive materials and greater access to community user groups such as
Disabled Winter Sports Australia, school groups and a diversity of ethnic visitation. We
believe these initiatives have further galvanized the Resort’s reputation as a viable and
sustainable all season destination.
The financial statements included in this report show a net surplus for the year of
$1,183,820. This includes $385,000 of Government funding, $310,620 of Service
Charges Infrastructure Fees and $39,000 of land sales. Government funding in the next
12 months will be directed towards the removal of fire killed trees and the development
of mountain bike trails in the Resort, while the Service Charges, Infrastructure Fees and
land sales will be progressively used for base infrastructure, asset management and
future development of the Resort.
The financial result is considered pleasing after a self funded and not insignificant
capital and recurrent work program that has been designed to appropriately maintain
the assets of the Resort. In addition, financial results reflect the significant acquisition
of a fleet of new on-snow transport vehicles. Accordingly the delivered result and future
business plan are considered consistent with the Resort’s objective to achieve financial
sustainability.
The development environment remained essentially stagnant in 2010-11, predominately
the result of continued negotiations following recommendations emanating from the
2009 Bushfire Royal Commission. Resort Management continued to work positively with
key Government departments including the CFA to establish a practical development
environment which respects relevant regulations for future bushfire protection.
The Emergency Management Act 1986 required Resort Management to develop
and maintain a Municipal Emergency Management Plan in May 2011. The Plan was
independently audited and found to be fully compliant with the emergency management
obligations.
Resort Management also continued to strengthen Emergency Management
preparedness by providing assistance to the CFA in commencing the development of
an Integrated Fire Management Plan and Township Protection Plan for the Resort. The
Resort also undertook a successful Risk Management audit during the year.
In the context of the current development environment, Resort Management’s Property
and Leasing department continued to undertake a proactive commitment to target
all properties with ten years and less lease term. This resulted in the delivery of four
new leases being issued in Falls Creek in 2010-11. Falls Creek Resort Management
continues to proactively engage with new and existing sites requiring new leases.
Discussions continue with 26 individuals Lessees progressing through various stages of
the new lease process with four applications at the final stage.
The impending re-invigoration of the 2020 strategy provided Resort Management with
an opportunity to re-evaluate the development capacity of the Village. This initiative
resulted in a further review of the draft Resort master plan. Terms of Reference were
concluded in 2010-11 that will guide the process over the next 12 months. Resort
management intends to focus on improved performance of existing resources (including
stakeholder businesses) and the development of practical community, activity and
infrastructure overlays designed to support the all season’s profile of the Resort.

Most importantly, the Resort will continue to give priority to an asset management
capital works program.
In terms of its environmental credentials Resort Management is pleased to advise that
its comprehensive Biodiversity Management System all but reached completion in
2011. This cutting edge initiative undertaken by Falls Creek Resort Management was
recognised at the recent National Environment Research Program Landscape and Policy
Hub (a significant biodiversity initiative being managed through the Federal Government).
After three years of collation the Resort BMS has quantified that the overall habitat
hectare score for Falls Creek is 0.88.
This means the Resort’s ecosystems have only deteriorated by 12% when compared
against the health of the landscape before European settlement. This result is
considered extraordinary given heavy disturbance resulting in the development of the ski
fields over the last few decades. It is understood this is the only area of land in Australia
that has calculated ecosystem health.
A focus on environmental KPI’s remains a priority for the Resort. Additionally, Falls Creek
Resort Management is currently undertaking a review of green energy initiatives in
preparation for carbon conscious operating environment.
Falls Creek Resort Management continues to work closely with numerous Government
agencies including the Department of Sustainability and Environment, the Alpine Resorts
Co-coordinating Council, Parks Victoria and Indigenous Reference Groups.
Significant progress was made over the last 12 months in the establishment of broader
agencies supporting regional tourism and the sustainability of the Alpine sector. In
particular, Resort Management actively participated in the establishment of the North
East Region Tourism Board as well as Snow Australia (via its role on the Board of Alpine
Resort Tourism). It is expected further consolidation of progress will be achieved in
2012.
Most importantly, the Board and Management actively and conscientiously employed
time and resources to improve Stakeholder communication and relationships. This
included more one on one stakeholder meetings, the development of a fortnightly
stakeholder newsletter during the declared snow season and the development of a
“market conscious” framework for the 2012 budget.
Our commitment to stakeholders however culminated in an historic Facilitated Focus
Group in September 2011. This unique forum brought together divergent opinions
and stakeholder interest groups to discuss industry conditions, market trends and the
development of a pathway for future success. The success of the Facilitated Focus
Group resulted in the creation of a new Strategic Stakeholder Group which aims to
discuss and formulate initiatives to secure the future of Falls Creek.
In the 12 months ahead, Resort Management intends to focus firmly on the development
of its all season’s activity base. This will entail review and implementation of initiatives
that enhance the Resort’s winter credentials and establish a green season investment
program that provides opportunity to mirror the success of our winter activity base.
Falls Creek will also continue to nurture its local community by further exploring
permanent and seasonal housing options. The all season Primary School and Childcare
Centre (which secured Federal Government accreditation) remain the backbone of the
Resort’s permanent community potential.
Falls Creek Resort Management has established a platform for the long term success
of Falls Creek. Our focus and drive over the next 12 months will be to give structure to
our development program that stands to deliver sustainable, local, regional and state
benefits into the future.
It has been a privilege to guide the Resort over the last 12 months and I look forward to
an exciting 2012.
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BOARD PROFILE
Mark Anderson (Chair)

Charles Warren

Mark Anderson is the Chief Executive Officer at Doutta Galla Aged Services Ltd, an aged
care provider caring for over 600 elderly Victorians. He is the current Chair of the Audit
Committee for the Victorian Auditor General’s Office and the Building Commission of
Victoria and is a Board Member of the Melbourne Comedy Festival.

Charles has over 30 years business management experience in tourism, recreation, and
hospitality in the private, state and local government sectors. He has a strong background
and knowledge of Falls Creek, having successfully owned and operated a number of
businesses over 18 years; including a Victorian Tourism Award winner. Charles is a
past-President of the Falls Creek Chamber of Commerce, a previous member of the Alpine
Region Tourism Board and has undertaken alpine resort study tours to Europe and North
America. He is MBA qualified and professionally recognised as a Fellow of the Australian
Institute of Management. Currently, he operates a business and marketing consultancy,
helping small business achieve better profits.

Diana Patterson (Deputy Chair)
Diana has held leadership roles in environmental and recreation sectors of the Victorian
public service and is a former CEO of a local government authority. For over the past
decade she has been actively involved with the management of Victoria’s alpine resorts,
first at Mount Buller then as a member of the Alpine Resort Coordinating Council.
Diana is also a former member of the Victorian Catchment Management Council. In
1989 Diana became the first woman in the world to lead an Antarctic Research Station
and has worked at all three Australian bases on the continent. She is now involved in
Antarctic tourism each summer working on an expedition cruise ship.

Roger Kilby
In addition to his Falls Creek roles, Roger is President of the Committee of Management
for a training and employment organisation for the disabled, a Committee Member of the
Australian Institute of Energy and has extensive senior executive experience, including
General Manager and Company Secretary of an energy company. He has maintained
a long term involvement with Falls Creek as a skier, an “all-seasons” visitor and an
apartment owner. He also has a keen interest in sport, recreation and leisure activities.
Roger brings experience in business management, joint ventures, capital projects and
brand, retail and commercial marketing.

The Falls Creek Alpine Resort Management Board is responsible for the development,
promotion, management and use of Falls Creek Alpine Resort’s 1,535 hectares.
Appointed by Victoria’s Minister for Environment and Climate Change, the Board
operates under the Alpine Resorts (Management) Act 1997 which sets out the
objectives for the management of Victoria’s alpine resorts and aligns with the Victorian
Government’s Alpine Resorts 2020 Strategy. The 2020 Strategy guides the long term
planning and management of Victoria’s six alpine resorts. It identifies opportunities for
each resort and contains statements of strategic direction relating to:
• Climate change

Stacey Daniel

• Development of each resort

The Board also ensures management of the resort is undertaken in a manner which
is respectful of the alpine environment and economically, ecologically, and socially
sustainable. In managing the resort, and in meeting its stewardship responsibilities, the
Board seeks to represent the interests of the people of Victoria and the resort’s current
and potential visitors and stakeholders. It aims to engender a strong spirit of common
purpose and develop and sustain a quality of service and visitor experience of the
highest order.

• Environment management

Stacey is an engineering and business professional who has worked in the public,
private and not-for-profit sectors including local government, industry and consulting.
Her experience spans urban and township planning, mining, property and infrastructure
development, community and economic development, and environmental management.
Stacey is also a former board member of Local Government Professionals Victoria. She
has been visiting Falls Creek since the 1980’s, and has also travelled to other alpine and
mountain regions in Australia, New Zealand, North America and Europe. Stacey, a mother
of two children, also enjoys various snowsports and outdoor adventure sports.

Committees

Remuneration

Lyn Gibbs (to 28 October 2011)

The Board meets regularly and operates with a Committee structure as detailed below
to meet accepted principles of good governance and compliance requirements and to
assist with the work of management and the Board.

The Committee responsibilities relate to the appointment and performance of the Chief
Executive and executive remuneration policies, reporting and performance.

Audit (Risk Management, Audit & Finance)

• Mark Anderson (Chair)

Lyn has been a member of Falls Creek Alpine Resort Management Board since 2001
and lives at Falls Creek. She is the General Manager Administration at Falls Creek Ski
Lifts Pty Ltd and an active member of the local community.

Graham Irish

Ian Farrow (from 28 October 2011)

Graham is joint Chief Executive and substantial shareholder in a cinema exhibition
company and owner of a commercial hotel, restaurant and apartment complex in Falls
Creek. He has extensive involvement in Falls Creek, including being a member of the
Falls Creek Chamber of Commerce. Graham has travelled extensively to alpine and
mountain regions in Australia as well as NZ, Europe and North America.

Ian was appointed to the FCRM Board in November 2011, having been Vice President
of the Falls Creek Alpine Association and President of the Australian Alpine Club for a
number of years. Currently a Senior Tax Manager with a major professional services
firm, he has worked on national and international engagements that have assisted the
resolution of client issues and the reform of government policies. Prior to working in the
tax profession, Ian has worked as a Senior Adviser to the Minister for Industry, Science
& Resources and as Industry Policy Adviser with the Australian Institute of Petroleum. Ian
also currently works as a part-time snowsports instructor at Falls Creek.

• Resort use and visitation
• Vibrant resorts
• Stewardship of public land

The Audit Committee assists the Board in fulfilling its responsibilities relating to the
financial management, risk management, and compliance with relevant laws and
regulations.
Membership during the year included:

Membership during the year included:
• Stacey Daniel
• Diana Patterson

• Lyn Gibbs (Chair until 28 October 2011)

Board and Committee Attendance

• Mark Anderson

Name

• Graham Irish

Mark Anderson

9/9		

Stacey Daniel

9/9

Lyn Gibbs

9/9		

6/6

Graham Irish

8/9		

5/6

Roger Kilby

9/9

8/9		

Diana Patterson

7/9

5/9		

Charles Warren

9/9

9/9		

Planning & Land Management
The Committee assists the Board in fulfilling its responsibilities relating to planning and
land management within the resort. Membership during the year included:
• Charles Warren (Chair)
• Stacey Daniel
• Roger Kilby
• Diana Patterson
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The Board is responsible for ensuring the resort is available for alpine recreation and
tourism throughout all seasons and accessible to persons from varied cultural and
economic groups.

Ian Farrow

Board

PLMC

AC

RC

6/6

1/1

9/9		

1/1

1/1

-			
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RESORT PROFILE
About Falls Creek

Mission

Financial Position

Five Year Financial Summary

Falls Creek is a major tourist destination in North East Victoria. The resort is set at
altitude ranging from 1,210 to 1,849 metres and is surrounded by the Alpine National
Park. Falls Creek contributes significantly to the economy of the region. The resort
generates significant seasonal employment, particularly in the nearby towns, and
provides recreational opportunities and environmental values to both the local and
wider community. At the same time, the Resort proudly maintains a vibrant but small
permanent community that uniquely maintains a year round primary school and more
recently, a fully accredited child care centre.

Falls Creek Resort Management:

The 2010/11 financial year resulted in a surplus of
$1,183,820, primarily from the receipt of capital grants,
service charge infrastructure fees and insurance recovery.

			

The Falls Creek Alpine Resort Management Board was established under the
Alpine Resorts (Management) Act 1997. The Board operates under its registered
business name of Falls Creek Resort Management. The responsible Ministers for the
2010/2011 reporting period were the Hon. Ryan Smith, Minister for Environment
and Climate Change, succeeding Gavin Jennings MLC from 2nd December 2010.
While responsibilities include elements similar to a local government authority such as
planning and the provision of infrastructure services, Falls Creek Resort Management
also has a responsibility for Crown Land management, destination marketing of the
resort, and resort promotion. It is expected to commercially manage the leases of public
land in the best interests of the people of Victoria.

• Delivers long term sustainable social and economic benefits to the local and regional
community, as well as to the people of Victoria;

Falls Creek Resort Management is an organisation with assets comprising Crown Land,
public utilities, and infrastructure assets. Annual recurrent revenues are approximately
$10 million. Expenditure is primarily directed to visitor services, infrastructure services
including roads, water, sewerage, waste management, and resort promotion.

• Is an employer of choice with strongly held organisational values.

Strategic Vision
In 2011, Falls Creek Resort Management formalised a new strategic vision - to deliver
the most memorable sporting, leisure and adventure experience in Australia’s unique
Alpine landscape.
The new strategic vision has been designed to support the organisation’s key objectives
over the next decade.

• Enhances the experience of all guests visiting Falls Creek;
• Supports its permanent community by providing opportunities and facilitating
improvements in infrastructure, services and facilities;
• Facilitates investment in sustainable all season recreation opportunities and
development at the Resort;

Operating revenue (resort entry, service charges, site rental
and other revenue) was up 2% on budget. This result
includes:

2011

2010

2009

2008

2007

Resort Entry Revenue

$2,209,393

$2,180,402

$2,104,113

$1,890,044

$1,782,293

Site Rental ††

$2,372,941

$1,951,048

$2,191,275

$1,993,703

$3,040,747

Service Charges

$3,129,837

$3,081,852

$2,837,560

$2,573,134

$2,439,499

Grant Income †

$385,000

$850,182

$1,325,000

$1,076,051

$119,270

• New Accommodation Transfer Service which FCRM
commenced operating in 2011.

Other Revenue †††

$2,259,266

$1,476,531

$2,105,449

$1,126,257

$1,236,266

Total Revenue

$10,356,437

$9,540,015

$10,563,397

$8,659,189

$8,618,075

• Resort Visitation down on 5 year average as a result of low
snow during August and September

Total Expenditure

$9,172,617

$8,545,684

$8,099,106

$7,160,302

$7,777,665

• Embraces the precautionary principle and preserves the natural environment and
heritage for future generations;

• Site rentals subject to valuation were impacted by general
market decline

Total Assets ††††

• Maintains and manages the public assets of the Resort and administers Crown leases
and licences within the Resort;

Liabilities

$1,993,635

$1,613,374

$961,482

$1,390,764

$1,137,716

Expenditure for 2010/11 totalled $9,172,617, up 3% on
budget and up on last year by 7%. This includes costs
associated with the Accommodation Transfer Service as
noted above, costs associated with transport surveys, legal
advice, as well as ongoing resort operations and preventative
maintenance.

Net Assets

$93,223,600

$96,731,424

$95,552,092

$92,673,587

$90,815,701

• Respects and celebrates indigenous and European culture and heritage and protects
the interests and rights of Indigenous Australians;

Values
FCRM staff have developed and are committed to a set of values that provide a safe,
efficient, effective, and inclusive internal operational and business environment. These
values provide the basis for delivery of a positive experience for every guest visiting the
Resort.
S - Safety First
Our concern for safety, health and the environment is paramount.
T - Teamwork
Our own individual success comes from our contribution to team efforts and
commitment to team goals.

Operating Surplus / (Deficit) $1,183,820

V - Vibrancy
Vibrancy is inherent in the passion that should fuel every task or project we undertake
and should be a focus of the experience we deliver to guests.
E - Environmentally Aware
Falls Creek’s natural environment is our greatest asset, which we strive to protect and
enhance.

$994,331

$2,464,291

$1,498,887

$840,410

$98,344,798

$96,513,574

$94,064,351

$91,953,417

† Grant Income: The revenue for 2011, 2010, 2009 and 2008 includes $0.3m, $0.6m, $1m and $1.3m respectively received from Regional Development Victoria
relating to the All Seasons Gateway project.							
†† Site Rental: The revenue for 2007 includes an amount of $1m received which related to site rental for the previous 4 years.
††† Other Revenue for 2009 includes $1m service charges - infrastructure fee.
†††† Total Assets: In accordance with relevant accounting standards the resort assets, including land, were revalued during 2011 and 2007.

The decline in Net assets is predominantly due to asset
revaluations of land, buildings & infrastructure. The board
undertook a revaluation of these at 31 October 2011 using
the fair value methodology. The valuation was performed by
the Valuer General in accordance with Financial Reporting
Direction FRD103D – Non-current physical assets.
The table at right illustrates the resort’s financial performance
through the past five years. There are no significant changes
in the financial position of the entity.

Organisational Chart

Falls Creek Alpine Resort
Management Board

R - Respect for People
We have mutual understanding and respect for each other as team mates and also for
our guests.
I - Integrity
We are consistent, trustworthy and transparent in the way we do business.

$95,217,235

Chief Executive
David Herman

Finance and Administration
Manager
Jenni Grace

Human Resources
& OHS Manager
Leanne Kilpatrick

Marketing Manager
Will Flamsteed

FINANCE

HUMAN RESOURCES

MARKETING

OPERATIONS

Financial Management

Industrial & employee
relations

Marketing strategy
development

Operations, engineering
& technical services

Recruitment/Induction

Product development

Geotechnical program

Management Reporting
Statutory reporting
Audit
Business analysis

Natural Resources
Manager
Ben Derrick

PROPERTY
MANAGEMENT

Biodiversity
management

Master Planning

Training & development

Brand management

Asset management

HR policies &
procedures

Sponsorship

Fleet management &
workshop

Energy management

Grant funding
Media management

ADMINISTRATION

Event management

Freedom Of Information

Market research &
analysis

Insurance
OHS

Stakeholder relations

Emergency planning &
management

SKI PATROL

OHS policies &
procedures

Ski area risk
management

Return to Work

Incident investigation
GUEST SERVICES

First aid management

Visitor experience,
infrastructure & activities

Property & Leasing
Manager
Anthony Walkley

ENVIRONMENTAL
MANAGEMENT

Waste management &
recycling

Performance
management

Statistics

General Manager
Operations
Chris Derrick

Executive Assistant
Jo Jackson/Anna Curnow

Resort Development

Corporate Development
Governance and Manager
Jo Shannon
GOVERNANCE
Statutory Compliance
Corporate Governance
Risk management

Planning Assessment
Statutory Planning
Policy Development
Business Assessment

CORPORATE
DEVELOPMENT

Property Risk
Management

Business case
development

Investment Promotion

Grant Funding

Development
Environmental
Management

CHILDCARE

Land Releases
Head Lease & Sub
Lease Management

INFORMATION
TECHNOLOGY

Licensing
TRANSPORT SERVICES
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A VIBRANT
RESORT
Falls Creek Resort Management plays a leading role in the development and promotion
of Falls Creek as an all season destination. By encouraging and supporting the
development of new products and experiences in both summer and winter, Resort
Management continues to develop cooperative relationships with like minded on and off
mountain stakeholders. This collaboration strives to clearly position Falls Creek in the
competitive short break holiday market.

Regional Tourism Snapshot
From a regional perspective, domestic and international visitation to the High Country
during 2010 – 2011 remained static. Regional tourism worked hard to maintain market
share in light of significant challenges posed by extraordinary weather events, prevailing
economic conditions and a competitive offshore tourism market. The resort welcomed
the establishment of the Regional Tourism Board in 2011 and actively participated in
the development of its strategic plan. With continued support from Tourism Victoria,
a plan has been structured to invigorate regional tourism on an all season basis with
considerable support from like alpine resorts. In this context, visitation is expected
to grow with an emphasis in part on cycle tourism. In this regard the sealed Bogong
High Plains Road with a strategic base in Falls Creek will operate as a key strategic
destination.

Subsidised print and online campaigns enabled smaller on mountain stakeholders
to enter the markets that would otherwise be cost prohibitive. Specific cooperative
campaigns were also conducted on a collaborative basis with Falls Creek Ski Lifts and
the Falls Creek Chamber of Commerce. Results demonstrate Falls Creek remains the
leader in promoting the alpine region on an all season’s basis.

All Season Visitation
Analysis undertaken by Falls Creek Resort Management over the last 12 months
provided significant evidence to support the Resort’s credentials as a potential world
class all season alpine destination.
It is a key objective of the Organisation to balance investment activity on a measured
basis to not only support the core winter profile that drives the Resort but undertake
progressive development of a sustainable summer activity base.
The Resort consistently applied its 7 pillars to development activity. Plans are currently
being developed to improve/expand winter activities in the Resort particularly focused
on snow play. Commensurate resources are also being applied to develop the summer
potential of the Resort around altitude training and wellness, road cycling, mountain
biking and water activities on the Rocky Valley Lake.

Avenues for marketing and communication (particularly in relation to Tourism) is a
dynamic and constantly changing environment.

Success of this program was best illustrated by inaugural running of the Super Sprint
Falls Creek Long Course Triathlon in February 2011. This event showcased the Resort in
a unique manner and now stands to capture international recognition in the years ahead.
Together with events like the 3 Peaks Challenge, Falls Creek can develop a unique
profile for non winter activities.

Resort Management has continued to invest in traditional regional television, print and
radio. However greater emphasis has now been placed on social media channels.

Events

Tourism and Marketing Strategy

In response to a changing market, Resort Management has increased its investment
in the development of its eNewsletter, Facebook page and Twitter accounts. The
exponential growth in on-line loyalty demonstrates the success of these media avenues
and the importance of such communication in the development of the Resort.
The constant platform supporting the Resort’s electronic media is its website –
fallscreek.com.au. The Resorts website maintained its position as the peak media
resource for on-line visitation and communication activity. In a season defined by
disappointing natural snowfall, the website still maintained a constant visitation rate
against 2010 results of approximately 1.3 million unique hits. Visitors averaged slightly
less than four pages per visit with 60% using search engines to find the website. During
the snow season, snow cams and weather pages were the prime visitation portals.
In addition to traditional marketing, Resort Management placed considerable emphasis
on public relations activities. In 2011 with the support of new resources, Resort
Management achieved extraordinary PR results with the generation of considerable
television, print, radio and internet exposure including:
• The official opening of the Snow Season by test cricket legend Glenn McGrath
• The Royal Canin Village Sled Dog Classic
• The Kangaroo Hoppet
• SuperSprint Falls Creek Long Course Triathlon
• Altitude training camps conducted by elite athletes and professional sporting
franchises
Resort Management also continued to offer regional and metropolitan cooperative
opportunities in marketing that were positively utilized by key on mountain stakeholders.
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In 2011, Falls Creek Resort Management deployed an initiative to evaluate events on a
KPI basis. It was determined that generation of bed nights needed to be commensurate
with the level of investment contributed to an event.
Overall the 2011 events program delivered pleasing results for the Resort. Securing a
major sponsor for the Village Sled Dog Classic enabled the event to attract high quality
participants which guaranteed a more appealing event. Capitalising on the success
of the inaugural event, Resort Management encouraged stakeholders to participate in
street activation which was well patronized by guests in the Resort. This event appears
set to be part of Falls Creeks annual calendar for many years to come. Similarly, the
Kangaroo Hoppet achieved further success in 2011. Despite having to move the course
to the ‘desert area’ in the Resort over 1000 competitors took part in this iconic event.
Support for growth in cross country skiing is considered a key platform for future
development in the Resort. In this regard, Resort Management intends developing
events around XC skiing including the continuation of the highly successful workshops
conducted with the support of the Australian Nordic Team.
In terms of the summer events program, staple events such as the Mile High Dragon
Boat Festival and the Billy Cart Derby underpin our commitment to family based tourism
activities. Both events have the capacity to drive growth in the overnight visitation.
Similarly the annual Ice Plunge on the first day of winter has entrenched itself as a
community event capable of generating publicity for the Resort in the lead up to the
declared snow season.

Resort
Development
Falls Creek Resort Management has continued to play an active role in the development
and refurbishment of Falls Creek as a unique Alpine Village. These actions have
been delivered via proactive engagement with stakeholders in its role as responsible
land manager. In line with the State Government’s Alpine 2020 Strategy, our core
objective has been to support the sustainable development of Falls Creek in line with
its unique alpine village character; fulfilling its potential as a world class all season’s
destination. This continuing engagement ensures the ongoing expansion of stakeholder
understanding of new lease and development processes resulting in the issuing of new
leases and the continuation refurbishment of Falls Creek.

New Leases
The issuing of new Leases in Falls Creek continued in accordance with the requirements
and guidance of The Alpine Resorts Leasing Policy. This policy, including the
standardized lease documentation, continues to provide the framework for the leasing
of Crown Land in alpine resorts. In line with this policy, Falls Creek Resort Management
has continued to develop and refine policies and guidelines to ensure relevance and best
practice, delivering to new and existing lessees, investors and stakeholders up to date,
relevant and understandable information in order to, pursue and effect new leases within
the Resort. Falls Creek Resort Management encourages open and frank discussion with
existing and prospective lessees and ensures that open and transparent procedures are
in place to facilitate appropriate new lease outcomes.

Bushfire Management Overlay
FCRM has continued to work closely with DPCD in the application and review of the
Wildfire Management Overlay (WMO) under the Planning Scheme. Amendment VC83
changed the WMO to the Bushfire Management Overlay (BMO). The purpose of the BMO
is to Identify areas where the bushfire hazard requires minimum bushfire protection
measures for subdivision and buildings and works to be specified, ensure that the
location, design and construction of development and the implementation of bushfire
protection measures is considered and ensure that development does not proceed
unless the risk to life and property from bushfire is managed to an acceptable level.

Master Plan
Building on work undertaken in preceding years, Resort Management revised its
approach to delivering an appropriate Falls Creek Master Plan. Work on the Master
Plan will deliver a development blue print with integrated transport, infrastructure
development, permanent and seasonal staff accommodation, service delivery and wider
snow and non snow play activity locations .The finalisation of the Master Plan remains a
key objective of Resort Management.

This process and the proactive commitment of Resort Management to targeting all
properties with 10 years and less lease term, has delivered 4 new leases being issued
in Falls Creek in 2011. Falls Creek Resort Management continues to proactively
engage with new and existing sites requiring new leases. Discussions continue with 26
individual leases progressing through the various stages of the new lease process with 4
applications at the final stage.

New Developments and Refurbishments
All land within the Falls Creek Alpine Resort is permanently reserved Crown Land under
the Crown Land (Reserves) Act 1978. One of the key roles of the Board is to act as a
committee of management of any Crown Land deemed to be permanently reserved
under the Act. Falls Creek Resort Management is charged with the management of
the resort for and on behalf of all Victorians in order to grow the economic prosperity
of the Resort through the optimal management of this Crown Land asset. Falls Creek
Resort Management, in conjunction with the Department of Planning and Community
Development (DPCD), is responsible for the assessment and approval of development,
redevelopment and investment proposals within the resort.
DPCD is responsible for the administration of the Alpine Resorts Planning Scheme and
assesses developments and redevelopments in line with the policy.
FCRM is charged with the administration of Leases, including approval of development
and redevelopment under the provisions of the Head Leases for sites in Falls Creek.
FCRM is also a referral authority and land manager under sections 55 & 52 of the
Planning Scheme.

Resort Management intends to work with key sponsors to enhance the viability and
potential of the events program. Resort Management also intends positioning events in
a way that enhances the growing activity base of Falls Creek. Working in tandem, viable
activities supported by events will be structured to increase overnight visitation.
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Resort
Operations
The primary role of Operations within the Resort is to provide the essential services that
enable what is fundamentally a medium-sized town to function in a safe, reliable and
contemporary capacity. Throughout the year these services include the provision of water,
sewerage, roads and car parks, stormwater, communications, public buildings, public
spaces, emergency management and geotechnical stability. During the snow season
these services extend to provide guest transport, car parking, snow clearing, ski patrol
and cross-country trail grooming.

• Provision of the Accommodation Transfer Service during the snow season using six new
state-of-the-art all-terrain Prinoth Husky vehicles. This new service, which replaces
“Oversnow”, transports guests to and from their accommodation upon arrival to, and
departure from the Resort.
• Repair of a major landslip on Road 24.
• Commissioning of an alternate water supply off-take point on the Frying Pan Aqueduct
to ensure a very high quality of potable water is maintained throughout the year.
• Completion of the Fast Track stairway between Bogong High Plains Road and the
intersection of Slalom Street and Arlberg Street. This solar-lit stairway significantly
improved pedestrian access and safety throughout the Resort by providing a key
pedestrian pathway between key points in the village away from the often busy road
network.

Winter Operations
The 2011 snow season showed very early promise with significant snow falls pushing the
natural snow depth well above the long-term average in early July. However, negligible
natural snow falls beyond 14 July, with the exception of 20cm in the second week of
August, resulted in a steady decline in the natural snow base. Throughout most of the
season natural snow depths were well below the long-term average.
Despite the relatively poor natural snow cover Falls Creek was the only Victorian alpine
resort to remain open for the entire 2011 declared snow season, which is a testament to
the Resort’s renowned snow retention and reliable snow making capacity.
Weather patterns throughout the snow season were generally more benign than during
the 2010 snow season. Night skiing under lights on Wombat’s Ramble, Australia’s
longest beginner ski run, featured regularly throughout the winter period.
Resort Management worked collaboratively with Parks Victoria to provide very high quality
groomed cross-country trails throughout the entire snow season. For much of the season
the trail network offered close to 70km of groomed trails throughout the Resort and
adjacent National Park, although the lack of natural snow cover resulted in a reduced
network of trails towards the end of the season. Capacity to provide high quality groomed
cross-country trails throughout periods of low snow was only made possible using
the one of the new Prinoth Husky vehicles. One of these rubber tracked vehicles was
purchased with a blade and tiller to supplement cross-country grooming when marginal
snow conditions render the primary grooming plant (a steel-tracked Kassbohrer) unable
to access natural snow cover on the higher elevations in the Resort. The rubber tracks
enabled the Prinoth Husky to access the higher elevations over sealed and unsealed
roads, significantly improving the reliability of the Falls Creek cross-country trail network.
The quality of groomed trails produced by the Prinoth Husky was exceptional.
In addition to improving cross-country trail reliability, Resort Management also removed
cross-country trail fees in 2011. This initiative was designed primarily to increase
participation in the sport. Anecdotal evidence confirmed a significant increase in
cross-country skiing participation from previous years with estimates of several hundred
enthusiasts using the trail network on a daily basis throughout the year.
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Throughout 2011 Resort Management focused heavily on improving the guest experience
of the Service through:

Falls Creek Snow Depth 2011
140
120

Depth (cm)

100

• Acquiring six state-of-the-art Prinoth Husky all-terrain vehicles as the core fleet in
providing the Service. These vehicles operate effectively on both exposed and snow
covered surfaces and provide a smooth, comfortable and memorable guest travel
experience. The vehicles were extremely well received by both new and return guests
to the Resort, and their addition to transport services was a noteworthy success. During
the busiest periods of the season the new vehicles were supplemented by a number of
support vehicles to ensure guest waiting times were kept to a minimum.
• Employing numerous guest services staff to assist guests with their passage through
the Transport Terminal. These staff provided open and friendly advice and assistance to
guests from their point of arrival to their point of departure.

80

• Developing a custom-built dispatch software application to improve the coordination
of vehicle movements throughout the village. When commissioned, this application
improved the efficiency of vehicle movements when collecting guests upon departure
from the Resort, thereby reducing waiting times for the Service.
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The Operations Team achieved a number of highlights during the year including:

In 2011 Resort Management gained responsibility for providing the Accommodation
Transfer Service, which transports guests to and from their accommodation upon arrival
and departure from the Resort. The Service is a fundamental component of transport
operations and a key element of guest experience at the Resort. Provision of the Service
by Resort Management was a significant and successful undertaking.

8-

Many operational responsibilities of the Resort are similar to those of a municipality with
the primary focus of recurrent works in the non-winter period being the maintenance of
assets and key infrastructure. An important function of the Operations Division is asset
maintenance such as buildings and plant in a harsh alpine environment.

Transport and Car Parking Services

Average (1998-2010)

2011

Road Access
Maintaining a safe and contemporary road network to ensure reliable commercial
operation of the resort and critical emergency services access is one of our primary
responsibilities.
As a ski-in/ski-out village Falls Creek offers a unique experience for snow enthusiasts. In
2011 we worked closely with Falls Creek Ski Lifts and 4Site Australia to farm and manage
snow on the village roads to ensure we retained our unique ski-in/ski-out experience
for as long as possible. However, the poor natural snow cover throughout much of the
season resulted in the village being snow bound for only 36 days of the declared snow
season. The remaining snow was cleared from the village roads on 4 August, which was
therefore the last day the village offered a ski-in/ski-out experience. The decision to clear
the village roads during the declared snow season is a consideration of safety, the quality
of the guest experience, remaining natural snow cover, viability of commercial operation
and forecast snow.
Our snow clearers worked throughout the winter to ensure roads remained as safe as
possible. Falls Creek recorded snow on the roads on 26 days during the 2011 snow
season, with chains required at times on 19 days. Once again chains were not required
on 4WD vehicles at any time during the snow season.
The Bogong High Plains Road between Falls Creek and the Omeo Valley is not cleared of
snow throughout the season, enabling its use as a key cross-country ski trail. In 2011 the
road was closed to vehicles on 3 June and reopened on 18 October.
A severe weather event on 4/5 September 2010 resulted in a number of significant
landslips in the alpine area. These included two landslips (one major and one minor)
on Road 24, which is a secondary unsealed access road connecting Howman’s Gap
to the Mount McKay road network within the Resort. The major landslip resulted in the
exposure of underground high-voltage and communication cables. In early 2011 Resort
Management engaged the services of Whelan’s Earthmoving to repair the slips. Repair
of the major slip was completed in April 2011 resulting in a full reinstatement of the road
surface. A secondary slip event at the minor site also resulted in exposed services and
only a temporary repair of this site was practicable prior to the snow season, although the
road remained safe and trafficable as required during the season.
In December 2010 Resort Management contributed to a trial removal of fire killed trees
adjacent to the Bogong High Plains Road using helicopter technology. The trees were
predominantly alpine ash species that were killed in either the 2003 or 2006 bushfire
events and posed a risk to public safety and access along the road. The trial was led by
VicRoads in collaboration with a number of other Government agencies.

• Implementing a number of other guest-focused initiatives including cosmetic
improvements to the Transport Terminal and providing a cost-saving ‘split-the-ride’
option whereby one member of a party accompanies all the parties’ luggage to their
accommodation while the remaining members of the party walk if it was practicable to
do so.
Notwithstanding some expected minor teething problems early in the operation, the
provision of the Service in 2011 by Resort Management resulted in a significant
improvement to the guest experience at the Resort. Guest feedback was consistently
positive and highly complementary of Resort Management’s endeavour to provide a
contemporary, guest-focused experience.
Consistent with previous seasons Resort Management also provided a range of other
complimentary guest-focused transport and car parking services. These included an
intra-village shuttle (using the new Prinoth Husky vehicles when the village was snow
bound) and a shuttle service along the Bogong High Plains Road between Gully and Windy
Corner. Our friendly transport services staff also ferried guests to and from their cars
when arriving and departing the Resort.

Ski Patrol
Our ski patrol is responsible for safety on the ski slopes and in 2011 they again provided
a critical public safety service. Patrollers are visible throughout the snow season providing
a range of services.
The work of the patrol starts well before the lifts open with a thorough safety assessment
of the ski area. This work includes marking hazards and assessing the safety of ski runs.
When the slopes open to the public the patrol focus on Mountain Awareness activities to
educate guests on safe and social behaviour to ensure the ski area remains a safe and
enjoyable experience for all patrons. Mountain Awareness includes maintaining a visible
presence at high traffic areas on the slopes, such as ‘slow areas’ leading into the bottom
of lifts.
The patrol is responsible for attending incidents and transporting guests to the medical
centre or their accommodation when required. In 2011 the patrol responded to a total
of 1245 incidents, down from 1393 in the previous year. The average response time to
attend an incident in 2011 was 3 minutes and 11 seconds, which is 21 seconds faster
than the seven year average. The highest number of incidents in a single day was 38.
The highest number ever recorded was 41 in 2010.
Our highly skilled patrollers were also involved in a number of search and rescue
emergencies throughout the season.
In 2011 we were again actively involved in an international exchange program to ensure
that our ski patrol services remain at an international level.

Emergency Management
Resort Management is responsible for developing and maintaining a Municipal
Emergency Management Plan that is compliant with the Emergency Management Act
1986. In 2011 the Falls Creek Alpine Resort Municipal Emergency Management Plan was
independently audited and found to be fully compliant with our emergency management

obligations as described in the Alpine Resort (Management) Act 1997 and the Emergency
Management Act 1986.
Resort Management remains committed to responsible and compliant emergency
management.

Water Supply
Falls Creek enjoys a unique high quality water supply that is compliant with the water
quality standards prescribed by the Safe Drinking Water Act 2005. Water is sourced from
the Rocky Valley Storage Dam under a diversion license with Goulburn Murray Water.
Much of the Dam’s catchment is National Park and free of polluting industries so the
source water is of a very high quality. The water is pumped from the Dam to settling
tanks and then distributed to the village via a storage tank. The water is treated by a UV
disinfection unit (meeting Department of Health standards) prior to entering the village.
Testing for water quality compliance is conducted weekly at a range of locations within
the system. In 2011 test results were compliant with relevant guidelines and the
standards prescribed in the Safe Drinking Water Act 2005 and confirmed that high water
quality standards were maintained throughout the year.
The Resort’s potable water supply is sourced from Rocky Valley Reservoir with the
primary off-take point being located on the Reservoir’s scour valve at the bottom of the
dam wall. The water quality in the reservoir is usually very high with the expectation
of periods during summer when stratification of the water causes iron-rich water to
concentrate on the bottom of the Reservoir where the primary off-take is located.
Stratification is most evident during periods of low inflow and results in poor water quality.
In previous years the potable water supply has been provided through the snow making
infrastructure during stratification events. In 2011 Resort Management commission an
alternate (or secondary) off-take point on the Frying Pan Aqueduct, which is used to draw
high quality water into the reticulated system during stratification. The secondary off-take
point ensures the Resort’s potable water supply is maintained to a very high standard
throughout the year.
The annual consumptive water use in 2010 was 52 ML compared to 117 ML the
previous year.

Wastewater Management
One of our key roles is the safe, efficient and compliant treatment of wastewater. The
wastewater treatment plant operates year round under an alternating aerobic and
anaerobic process with effluent being discharged into the Rocky Valley Creek. The plant
achieves high standards of nitrogen and phosphorus removal.
Effluent from the plant is subject to an EPA waste discharge license that specifies limits
for a number of parameters. Monthly testing of these parameters occurs at several
locations throughout the plant. Testing indicated the effluent from the plant was fully
compliant with the parameters specified in the EPA waste discharge license throughout
the year.
Ongoing maintenance works were conducted on the plant throughout the 2010-11
summer period. These works focused on corrosion control and remediation of the drying
beds.
In 2010 the total annual discharge was 123 ML compared with 132 ML the previous
year.

Solid Waste Management
The management of solid waste and the provision of waste services are largely carried
out under contract by 4Site Australia. Collection of all waste, organics and recyclable
material is conducted daily from a week prior to the snow season to a week following the
close of the snow season. At all other times of the year waste is collected twice weekly
with an additional collection following public holidays.
Total waste to landfill, organics and recyclable data is contained in the Environment
section of this report.

Geotechnical
Our geotechnical program is an essential component of managing risk in the Resort.
Most geotechnical works are undertaken using funds provided through the Department
of Sustainability and Environment’s Alpine Risk Mitigation Program. This Program has
enabled us to design and deliver an ongoing recurrent works program that includes the
collection and analysis of groundwater data and identification of emerging hazards.
In addition to recurrent works we undertake a range of capital works each year. In 2011
these works included stabilisation of roadways and construction of new monitoring bores.
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Our
Environment
of the Falls Creek Fire Preparation Plan. All native material was mulched and spread
back throughout the resort on various environmental and gardening projects. Exotic
species were either removed from the resort or burnt.

Waste Management

Fire Preparation Plan

In 2011 we continued to improve our environmental waste performance by again
decreasing the amount of waste being sent to landfill from Falls Creek.

Falls Creek Resort Management continued to implement the Falls Creek Fire Preparation
Plan throughout the resort during the 2010-11 non-winter seasons. Works on both
commercial sites and public spaces included tree removal and fine fuel replacement
with local provenance native species of lower fire hazard potential. Work will continue
over the next four years to complete the implementation of this program.

One of the key components of our waste reduction is the continuation of ‘The Living
Bin’ program. Run in conjunction across the alpine resorts and the North East Regional
Waste Management Group, The Living Bin sets up the process and infrastructure to
collect and process organic waste from the alpine resorts. Anything that has lived can
be recovered from landfill with this program and the results over the last two years have
shown that it is an effective element of our waste management at Falls Creek.

A total of 21 EVC’s were delineated in the initial assessment of the resort. These EVC’s
were then classified into health categories based on differing individual attributes. A
total of 670 discrete polygons were delineated to provide specific data, plus an overall
snapshot of the health of the ecosystems in the resort.

Falls Creek Winter Waste Data

Figure 1 – comparative annual waste totals for Falls Creek

Landfill
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With all of the EVC data combined, Falls Creek has an ecosystem health of 88% of
pre-European involvement in the area. This bodes well as there are areas of intensive
disturbance that will be managed over the coming years to improve the overall rating.
Specific data from the BMS has assessed the endangered EVC’s of Alpine Valley
Peatland (0.956), Sub-alpine Wet Heath (0.923), Alpine Creekline Herbland (0.963),
Late-lying Snowpatch Herbland (0.970) and Sub-alpine Wet Sedgeland (0.820). This
data demonstrates that the endangered ecosystems are in a robust condition across the
resort.
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The relative health of each EVC across the resort is summarised:

250

EVC Health

200

Kg / Visitor Day

0.8

50

The following graph charts the carbon footprint for Resort Management for the previous
four years:
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Education
Management engaged with various educational institutions throughout the 2010-11 period.
Students ranged from primary, secondary and tertiary schools and institutions.
Programs were tailored to suit specific educational needs and ranged from general or topic
specific lectures. Presentations on specific studies included fieldwork projects such as
Mountain Pygmy-possum habitat rehabilitation and native vegetation planting within the Resort.
We consider education offers significant opportunities for growth. As the only Alpine Resort with
a resident primary school, our ability to continue fostering cutting edge programs is strong.

0.9

150
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Throughout the four school terms, Resort Management worked with Falls Creek Primary School
on specific environmental awareness programs and projects including organic waste collection,
water quality monitoring and fauna surveys.

0.6
0.5
0.4
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Several hundred tonnes of green waste were also collected throughout summer as part

0.2

Slashed Heath

Falls Creek Resort Management also conducted two hard waste collection services
through the summer period, resulting in several hundred tonnes of waste being
separated into component materials for recycling.

0.3

Alpine Creekline
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In other areas of operation the carbon footprint of Resort Management was reduced.

CO2 Equivalent Emissions

The finishing touches were put on the Falls Creek Alpine Resort Biodiversity
Management Strategy (BMS) in 2011. The BMS provides a quantification of the health of
all of the Ecological Vegetation Classes (EVC’s) across the resort.

The following graph shows a comparative analysis for Falls Creek’s waste recovery over
the last six years:

500

There was a slight increase in the carbon footprint for Falls Creek from major Green
House Gas producing activities. This was due to an increase in natural resources
required for the operation of the Accommodation Transfer Service that was not included
in data prior to 2011.

Biodiversity

The waste diverted through The Living Bin program was processed locally and used
regionally as agricultural fertilizer. The Living Bin program won the “2011 Towards Zero
Waste Award” at the “Keep Australia Beautiful Victoria Awards”.

Kg / Visitor Day

Carbon Footprint

2011 was a productive year for the Falls Creek Resort Management Environment
department. A variety of new initiatives were developed to further enhance current
programs, activities and our overall “green credentials”.
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Compliance Items

Enquiries can be emailed to fcrm@fallscreek.com.au.

Women, Aged, Youth and Indigenous Affairs

Requests for access to documents should be in writing and directed to:

The Board is committed to policies, programs and strategies aimed at delivering culturally
appropriate services to all Victorians. In carrying out its business the Board ensures that
there is female representation and equity and involves women in consultation decisionmaking leadership and equality of opportunity.

Falls Creek Resort Management

Statutory Undertakings

Legislative and Regulatory Compliance

PO Box 50, Falls Creek, Victoria 3699

The statutory undertakings of the Board are:

There is a wide range of legislative and regulatory requirements and deadlines that govern
the Board’s activities and behaviour. Those with a major influence on performance and
success, together with brief details of our compliance outcomes are:

In the reporting period there was one requests for information. Access to documents in
part was provided for this request.

• A s a Board of Management under the Alpine Resorts (Management) Act 1997 to
manage the land at Falls Creek declared to be an alpine resort and to deliver the
functions and services specified in the Act.
• T o act as a Committee of Management under the Crown Land (Reserves) Act 1978, and
to exercise the powers conferred under that Act.
• T o provide the services of a municipal council for the purposes of the Emergency
Management Act 1986 and Division 2A of Part 9 of the Environment Protection Act
1970.

Alpine Resorts (Management) Act 1997
Compliance obligations under this Act were met through:
• Preparation of a Corporate Plan in accordance with Section 53
• Fixing contributions for specified services in accordance with Section 13
• Notifying the Minister of significant affecting events in accordance with Section 55

Health and Food Act
Obligations and responsibilities under this Act are met under Ministerial delegation to
Indigo Shire.

Occupational Health & Safety Act 2004
Falls Creek was compliant with the requirements of the Act. During the reporting period
there were 423.8 hours of lost time injuries recorded.

The Board abides by Aboriginal Affairs Victoria’s reporting requirements.

Consultancies
The selection and engagement of consultants is based on obtaining competitive public
or restricted offers through open and effective competition, observing accountability
requirements and achieving value for money.
During 2010/11, the Board’s total expenditure on consultancy services was $202,427
(exclusive of GST) for - 9 consultancy services contracts. During the reporting period there
were 0 consultancies with a value greater than $100,000.

• T o administer and enforce Parts 3, 4, 5, 7 and 8 of the Building Act 1993 and the
building regulations in the resort .

• The keeping of a General Account in accordance with Section 56

• T o regulate traffic and parking within the resort as a prescribed Public Authority under
the Road Safety Act 1986.

• Delivery of the functions prescribed in Section 38

Planning & Environment Act 1987

• Exercise of powers in accordance with Section 39
• Employment of staff in accordance with Section 41

Falls Creek fulfilled its role as a referral authority and as a land management agency under
this Act.

• Conduct of proceedings and disclosure of interest in accordance with Sections 51 and 52

Road Management Act 2004

• T o consider applications for planning permits in accordance with Sections 52 and 55 of
the Planning and Environment Act 1987. The Minister with administrative responsibility
for Alpine Resorts is the Minister for the Environment and Climate Change and the
Minister responsible for the Crown Land (Reserves) Act 1978 is the Minister for
Planning.

• Granting of leases in accordance with Part 2

Falls Creek maintains a roads register as required by this Act.

Merit and Equity

Road Safety Act 1986
Falls Creek exercised its role as a public authority for the purposes of this Act.

The Board continued its commitment of the principles of merit and equity in human
resource management. All appointments and promotions conducted during the reporting
period were based on competitive selection processes.

Nature and Scope of Activities

• Declaration of the Snow Season

Safe Drinking Water Act 2003

Factors Influencing Board’s Performance

The Board provides a range of services to the community and resort visitors determined by
clearly defined functions under The Alpine Resort (Management) Act 1997. These are:

• Setting aside areas where activities are prohibited or restricted

There were no major changes or factors affecting the Board’s performance during the year.

• T o plan for the development, promotion, management and use of the resort in
accordance with the object of the Act;

• Setting aside areas to be used for certain purposes

The resort met its testing and monitoring obligations prescribed by this Act. Falls Creek’s
annual report on its water supply responsibilities and testing was submitted to the
Department of Health.

• To –

• Managing entry and permits for other uses in accordance with Parts 2 and 3.

• T o provide public health services within the resort under the provisions of the Health Act
1958 and Food Act 1984.

– Develop and promote; or
– F acilitate the development or promotion by others of the use of the resort in accordance
with the object of the Act;
• To manage the resort in accordance with the object of the Act;
• T o contribute to the development of the Alpine Resorts Strategic Plan and other strategic
planning for alpine resorts as a whole;
• To undertake research into alpine resort issues;
• To contribute to and support the operation of the Alpine Resorts Coordinating Council;
• To prepare and implement a Strategic Management Plan for the resort;
• T o expend or apply revenue of the Board in accordance with a direction of the Minister
under section 36( A) of the Act;
• T o act as a committee of management of any Crown land deemed to be permanently
reserved under the Crown Land (Reserves) Act 1978 in the resort;
• T o contribute, together with Tourism Victoria, established under the Tourism Victoria
Act 1992, and the Council, to the overall promotion of alpine resorts; to develop a
tourism and marketing strategy for and to promote the resort and to collect and expend
voluntary contributions from commercial undertakings in the resort for this purpose;
• To provide services in the nature of –

• Preparation of a Strategic Management Plan in accordance with Section 56.

Alpine Resorts (Management) Regulations 2009
Regulatory obligations have been met by:

• Setting aside areas where entry is prohibited or restricted
• Granting of Authorities for certain purposes

Building Act 1993
Falls Creek Resort Management is responsible for the application of the Building Act 1993
in much the same way as a municipal council and the nominated Municipal Building
Surveyor for the resort is Bruce Howie (BS 7). Each building within the resort area has
been scheduled for inspection to ensure that the regular maintenance of essential services
installed has occurred to the required operational level at the required frequency. These
inspections occur over a 3 year inspection cycle.

Crown Land (Reserves) Act 1978
• Exercise of the powers of a committee of management

Falls Creek Resort Management Board is deemed to be a municipal council for the
purposes of this Act and has:

There were no disclosures received during the period 1 November 2010 to 31 October
2011.

• Prepared and maintained a Municipal Emergency Management Plan in accordance with
Section 20.

The protected disclosure coordinator for the Department of Sustainability & Environment
(DSE) acts as an agent for the Board to receive disclosures under the Act and applies DSE
procedures managing disclosures. Disclosures of improper conduct by the Board or its
employees may be made to the following:

• Complied with Section 2 in relation to coordination and planning and audit of the plan.

Environment Protection Act 1970
Participation in the regional waste management group (NevRwaste) and the development
of a regional waste management plan were central to meeting the obligations under this
Act. Sewerage treatment operation was compliant with our EPA licence and an annual
report was presented to the EPA by year end in accordance with the licence.

– Sewerage;
– Electricity;

Financial Management Act 1994

– Roads;

Refer to Finance reports.

– Fire protection;

Freedom of Information Act 1982

– Snowmaking;
– Transport for the resort and to charge contributions for the provision of these services;
• To collect fees prescribed by the regulations for the resort;
• T o attract investment for the improvement of the resort in respect of which the Board is
established;
• To carry out any other function conferred on the Board.
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Whistleblowers Protection Act 2001

Emergency Management Act 1986

– Water supply;
– Drainage;

The Victorian Industry Participation Policy Act 2003 requires public bodies and
Departments to report on the implementation of the Victorian Industry Participation Policy
(VIPP). Departments and public bodies are required to apply VIPP in all tenders over $3
million in metropolitan Melbourne and $1 million in regional Victoria. The Falls Creek Alpine
Resort Management Board commenced one contract in 2011, this being for construction
of a mountain bike and walking trail project in the resort. This four stage project is to be
completed in 2015 and is resourced through a $1.9M grant from Regional Development
Victoria. As such the FCARMB is in the process of finalizing a VIPP for the project. In 2011
FCRM awarded stage one of the project following a competitive tender process. Stage one
is valued at $273,000 excl GST and utilises 100% regional contractors.

This Act is designed to protect people who disclose information about serious wrongdoing
within the Victorian Public Sector and to provide a framework for the investigation of these
matters.

• Granting of licenses in accordance with Section 7.

– Garbage disposal;
– Gas;

Victorian Industry Participation Policy Act 2003

This Act allows the public a right of access to documents held by the Board.
Freedom of Information requests are made in writing describing the documents requested
and including payment of the $24.40 application fee. Further charges may be payable. FOI
fees and charges are not subject to GST.
Requests should be sent to Freedom of Information Officer, Jenni Grace. The telephone
contact number is (03) 5758-1200.

Jennifer Berenson
Manager, Privacy and Ombudsman Liason
PO Box 500, East Melbourne Victoria 8002
(03) 9637 8697
Email: Jennifer.Berenson@dse.vic.gov.au
The Ombudsman Victoria
Level 9, 459 Collins Street
Melbourne, Victoria 3000
Phone: 9613 6222
Toll Free: 1800 806 314

Contracts
The management of Board contracts is governed by its expenditure and contract approval
policy and delegations register.
The Board did not enter into any contracts greater that $10 million in value during the
reporting period.

Events Subsequent to Reporting Date
The Board is not aware of any events subsequent to the reporting date that would have an
impact on the information presented in this report.

Overseas Travel
During 2010-11, there was one overseas visit made by an employee of Falls Creek Resort
Management. This travel was made to source plant and equipment for transport services.
All activities were work related.

Other Available Information
The following information is available on request, subject to the Freedom of Information Act
1982,
• a statement that declarations of pecuniary interests have been duly completed by all
relevant officers;
• details of shares held by a senior officer as nominee or held beneficially in a statutory
authority or subsidiary;
• details of publications produced by the entity about itself, and how these can be
obtained;
• details of changes in prices, fees, charges, rates and levies charged by the entity;
• details of any major external reviews carried out on the entity;
• details of major research and development activities undertaken by the entity;
• details of overseas visits undertaken including a summary of the objectives and
outcomes of each visit;
• details of major promotional, public relations and marketing activities undertaken by the
entity to develop community awareness of the entity and its services;
• details of assessments and measures undertaken to improve the occupational health and
safety of employees;
• a general statement on industrial relations within the entity and details of time lost
through industrial accidents and disputes, and
• a list of major committees sponsored by the entity, the purposes of each committee and
the extent to which the purposes have been achieved.

Workforce Data

National Competition Policy
Competitive neutrality is a guiding principle of the National Competition Policy and requires
that the Board should compete with private sector businesses on the same footing. The
Board complies with the Victorian Government policies in regard to National Competition
Policy.

2011
Male Female

Male

2010
Female

Total
2011 2010

Senior Managers

5

2.4

4.8

1.3

7.4

6.1

Resort Employees

31.8

13.2

28.1

14.2

45.0

42.3

Total Full Time equivalents

36.8

15.6

32.9

15.4

52.3

48.4
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Comprehensive Operating Statement

Statement of Financial Position

for the financial year ended 31 October 2011

as at 31 October 2011

		
Note
			

2011
$

2010
$

Revenue

1(c), 2

10,356,437

9,540,015

Expenses

3

9,172,617

8,545,684

14.1(b)

1,183,820

994,331

0

0

(4,831,644)

-

Net result for the year

Other comprehensive income for the year		
Net increase in asset revaluation

Total comprehensive result for the year		
(3,647,824)
994,331
The above Comprehensive Operating Statement should be read in conjunction with the accompanying notes.

		
Note
			

2010
$

Financial Assets		
Cash and cash equivalents

5,22

343,599

724,102

Receivables

5,22

733,510

1,340,916

Other Financial Assets

7,22

4,060,000

3,260,000

5,137,109

5,325,018

Total Financial Assets		

Non-Financial Assets			
Inventories

8

29,875

30,073

Prepayments		

209,258

134,225

9

89,840,993

92,855,482

Total Non-Financial Assets		

90,080,126

93,019,780

TOTAL ASSETS		

95,217,235

98,344,798

Property, Plant & Equipment

Statement of Changes in Equity

2011
$

			

for the financial year ended 31 October 2011

Liabilities			

2011			
		
Equity at 1
Note
November 2010

Total
Comprehensive
Result

Transactions with
owner in capacity
as owner

Equity at 31
October 2011

Accumulated Surplus / (deficit)

14.1(b)

6,932,618

1,183,820

-

8,116,438

Contributed Capital

14.1(c)

40,136,288

-

140,000

40,276,288

Asset Revaluation Reserve

14.1(a)

49,662,518

(4,831,644)

-

44,830,874

Total equity at the end of the financial year

14.1(d)

96,731,424

(3,647,824)

140,000

93,223,600

Payables

10,22

1,501,647

1,130,501

Provisions

11

399,496

391,381

Other

12

92,492

91,492

1,993,635

1,613,374

93,223,600

96,731,424

Total Liabilities
NET ASSETS		
			

EQUITY			
Contributed Capital

2010			
		
Equity at 1
Note
November 2009

Asset Revaluation Reserve

Total
Comprehensive
Result

Transactions with
owner in capacity
as owner

Equity at 31
October 2010

Accumulated Surplus / (deficit)

14.1(b)

5,938,287

994,331

-

6,932,618

Contributed Capital

14.1(c)

39,951,288

-

185,000

40,136,288

Asset Revaluation Reserve

14.1(a)

49,662,518

-

-

49,662,518

Total equity at the end of the financial year

14.1(d)

95,552,093

994,331

185,000

96,731,424

Accumulated Surplus
TOTAL EQUITY

14.1(c.)

40,276,288

40,136,288

1(f),9.1,14.1(a)

44,830,874

49,662,518

14.1(d)

8,116,438

6,932,618

14.1(d)

93,223,600

96,731,424

The above Statement of Financial Position should be read in conjunction with the accompanying notes.

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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Statement of Cash Flows

Notes to and forming part of the financial statements

for the financial year ended 31 October 2011

for the year ended 31 October 2010

		
Note
			

2011
$

2010
$

Cash Flows from Operating Activities		
Cash receipts from customers (incl. GST)		

11,868,294

10,095,499

Cash receipts from Government bodies (incl. GST)		

405,000

550,200

Cash payments to suppliers and employees (incl. GST)		

(9,625,214)

(7,600,365)

Interest received		

208,694

134,173

2,856,774

3,179,507

Net cash generated by operating activities
Cash Flows from Investing Activities

13

		

Payments for property, plant & equipment		

(2,614,277)

(2,977,831)

Cash invested in Term Deposits and Investments		

(800,000)

(600,000)

Proceeds from sale of non-current assets		

37,000

21,500

Net Cash used in Investing Activities		

(3,377,277)

(3,556,331)

Cash Flows from Financing Activities			

NOTE 1 SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES
Falls Creek Alpine Resort Management Board (the Board) is a statutory authority
domiciled in Australia.
The financial report was authorised for issue by the Board on 19th December 2011
The financial report is a general purpose financial report prepared on an accrual basis in
accordance with the Financial Management Act 1994, applicable Australian Accounting
Standards (AAS), the relevant Financial Reporting Directions (FRDs) issued by the
Department of Treasury & Finance, and relevant Standing Directions (SD) authorised by
the Minister for Finance and Alpine Resorts (Management) Act 1997 and interpretations
and other mandatory professional requirements issued by the Australian Accounting
Standard Board. 					
The reporting period covered in the financial statements is 1 November 2010 to 31
October 2011.				

(iv) Interest revenue
Interest revenue is recognised upon the control of the right to receive the interest
payment existing.					

(d) Trade and Other Receivables
Debtors are recognised initially at fair value and subsequently measured at amortised
costs. Interest is currently levied on overdue service charges and site rental debts at
the prescribed rate of interest as fixed by section 2 of the Penalty Interest Rates Act
1983. This was 10.5% at 31st October 2011 (10.5% 31st October 2010).
The Board’s stated terms in respect of amounts receivable are payment in full within
30 days.					

Basis of preparation

A provision is made for any doubtful debts, based on a review of all outstanding
receivables at balance date. Bad debts are written off in the period in which they
are identified.

The accounting policies set out below have been consistently applied to all years
presented.
The financial report is presented in Australian dollars.

140,000

185,000

Reporting Basis and Conventions

Net Cash generated by Financing Activities		

140,000

185,000

The annual financial report has been prepared on an accrual basis and is based on
historical cost modified by the revaluation of selected non-current assets, financial assets
and financial liabilities for which the fair value basis of accounting has been applied.

Net Increase / (decrease) in Cash		

(380,503)

(191,825)

Cash at the beginning of the Reporting Period		

724,102

915,927

Cash at the end of the Reporting Period

343,599

724,102

					
The above Cash Flow Statement should be read in conjunction with the accompanying notes.

Grants and contributions for capital works from all sources are recognised as
operating revenue. However, grants and contributions received from the Victorian
State Government that are deemed as being in the nature of owner’s contributions
are accounted for as Equity – Contributed Capital, in accordance with FRD119
Contributions by Owners.					

The following is a summary of the material accounting policies adopted by the Board in
the preparation of the financial report. The accounting policies have been consistently
applied, unless otherwise stated.				

Capital Contributions		

5

(iii) Other revenue

The accounting policies set out below have been applied in preparing the financial
statements for the year ended 31 October 2011 and the comparative information
presented for the year ended 31 October 2010.			

Not-for-profit status
Under AASs, there are requirements that apply specifically to not-for-profit entities that
are not consistent with International Financial Reporting Standards (IFRS) requirements.
The Board has analysed its purpose, objective and operating philosophy and determined
that it does not have profit generation as a prime objective. Consequently where
appropriate the Board has elected to apply options and exemptions within AASs that are
applicable to not-for-profit entities.				

(a) Other Financial Assets

Bad and Doubtful Debts

(e) Employee Benefits
Wages and Salaries and Annual Leave
Provision is made for benefits accruing to employees in respect of wages and
salaries, annual leave and long service leave (LSL) when it is probable that
settlement will be required and they are capable of being measured reliably.
All annual leave and unconditional vested LSL representing 7+ years of continuous
service is:
1)	Disclosed in accordance with AASB 101 as a current liability within 12 months as
it will not have the unconditional right to defer the settlement of the entitlement
should an employee take leave within 12 months;
2)	Measured at:
- Nominal value under AASB 119 where a component of the current liability is
expected to fall within 12 months after the end of the period; and
- Present value under AASB 119 where the entity does not expect to settle a
component of this current liability within 12 months.
Long Service Leave
Long Service Leave representing less than 7 years of continuous service is:

Other Financial Assets, being cash investments are brought to account at cost

- Disclosed in accordance with AASB 101 as a non-current liability; and

All investments expected to be disposed of within 12 months of balance date are
classified as current assets and all others are classified as non-current assets.

- Measured at present value under AASB 119 as the entity does not expect to settle
this non-current liability with 12 months.

(b) Inventories
Inventories held for distribution are measured at cost, adjusted for any loss of
service potential.

(c) Income Recognition
Revenue is recognised in accordance with AASB 118. Income is recognised as
revenue to the extent it is earned. Unearned income at reporting date is reported as
revenue received in advance.				
(i) Visitor fees

Performance Payments
Performance payments for the Board’s Executive Officers are based on a proportion
of the annual salary package provided under their employment contract(s) and are
measured as the amounts accrued under the contracts at balance date. These are
recognised as a current liability.
Superannuation
The Board contributes to various superannuation plans. Contributions are expensed
against income when they are made. Further information is set out in Note 20.

Revenue is recognised at the point of sale or when services are rendered.
(ii) Site rental & service charges
Site rental is recognised under the terms and conditions of each lease and in
accordance with the Board’s role as a Committee of Management of any Crown
land deemed to be permanently reserved under the Crown Lands Reserve Act 1978.
Service charges and revenue are recognised when a rate/tariff is fixed for service
charges levied under Section 13 of the Alpine Resorts (Management) Act 1997.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(f) Property, Plant & Equipment

(p) AASs issued that are not yet effective

(g) Trade and Other Payables

Acquisition
Property, plant and equipment include land, buildings, roads, infrastructure systems,
plant, equipment, furniture and motor vehicles. Items with a cost or value in excess
of $1,000 and a useful life to the Board of more than one year are capitalised. All
other assets acquired are expensed.
Property, plant and Equipment are brought to account at acquisition cost or in
the case of assets acquired at no cost, at a fair value determined by the Board in
conjunction with the grantor, at the date they are acquired.
Valuation of Fixed Assets
Subsequent to the initial recognition as assets, all non-current physical assets are
measured at fair value. Property, plant and equipment are measured at fair value.
Revaluations are made with sufficient regularity to ensure that the carrying amount
of each asset does not differ materially from its fair value at the reporting date.
Values are assessed annually and supplemented by independent assessments. All
assets are tested for indication of impairment on an annual basis. Such assets are
tested to ascertain whether the carrying amount exceeds their recoverable amount.
Revaluations are conducted in accordance with Financial Reporting Direction FRD
103D - Non-current physical assets. The most recent valuation was undertaken as
at 31 October 2011. The fair value of buildings, roads and infrastructure has been
determined by reference to the assets depreciated replacement cost.
Revaluation increments are credited to a revaluation reserve and decreases are
recognised as an expense in the comprehensive operating statement. To the extent
that a revaluation decrease reverses a revaluation increment previously credited to
and still included in the balance of the asset revaluation reserve, the decrease is
debited directly to that reserve up to the value of that prior increment.
The revaluation of buildings, roads and infrastructure has been accounted for using
the net method whereby the accumulated depreciation at the date of the valuation is
eliminated against the carrying amount of the asset with the net difference adjusted
directly to the reserve.

(h) Cash Flow Statement
For the purpose of the Cash Flow Statement, cash and cash equivalents includes
cash on hand, cash at bank and short term “highly liquid investments”. Cash at the
end of the financial year as shown in the Cash Flow Statement is reconciled to the
related items in the Balance Sheet (refer note 5).

The Board undertook a revaluation of its land assets for 31 October 2011 using
the ‘fair value’ methodology. The revaluation was performed by the Valuer-General
Victoria. Under fair value the Board’s interest in the Crown’s leasehold land is
measured based on a direct market comparison approach, whereby the subject
properties are compared to recent land sales. Broad area land values have been
applied to the other areas of the Board’s controlled area based on comparable sales
evidence methodology. The addition of these values represents the fair value of the
land assets under the Board’s control. The figures do not include any improvement
values.						
Sale of Property, plant and equipment
In accounting for the sale of fixed assets only the net profit/(loss) on disposal is
shown on the comprehensive operating statement as required under AASs.

(f) Property Plant & Equipment (continued)
Depreciation of Non-Current Assets
Depreciation is calculated on a straight line basis to write off the cost or revalued
amount of each non-current asset item (excluding land) over its expected useful life
to the Board. Additions to non-current assets in the financial year are depreciated
from their respective dates of acquisition.			
Estimates of the remaining useful lives of all non-current asset items are reviewed
on an annual basis.					
The following are typical estimated useful lives for the different asset classes for
current and prior years:
			
Useful Life
Buildings		

25- 50 years

Infrastructure systems		

5- 80 years

Plant, equipment & vehicles		

5- 80 years

Roads		

5- 50 years

Certain new AASs have been published that are not mandatory for the 31 October 2011 reporting period. DTF assesses the impact of these new standards and advises of their
applicability and early adoption where applicable.
As at 31 October 2011, the following standards and interpretations (applicable to departments) had been issued but were not mandatory for the financial year ending 31 October
2011. The Board has not early adopted these standards.

Standard/Interpretation

Summary

Applicable for annual Impact on financial
reporting periods
statements
beginning on

AASB 9 Financial instruments

This standard simplifies requirements for the classification and
measurement of financial assets resulting from Phase 1 of the IASB’s
project to replace IAS 39 Financial Instruments: Recognition and
Measurement (AASB 139 Financial Instruments: Recognition and
Measurement).

Beginning 1 Jan 2013

Detail of impact is still being assessed.

AASB 124 Related Party Disclosures (Dec 2009)

Government related entities have been granted partial exemption with
certain disclosure requirements.

Beginning 1 Jan 2011

Preliminary assessment suggests the
impact is insignificant. However, the
<<type of entity>>* is still assessing the
detailedimpact and whether to early adopt.

EAASB 1053 Application of Tiers of Australian
Accounting Standards

This Standard establishes a differential financial reporting
framework consisting of two tiers of reporting requirements for
preparing general purpose financial statements.

Beginning 1 July 2013

The Victorian Government is currently
considering the impacts of Reduced
Disclosure Requirements (RDRs) for
certain public sector entities and has not
decided if RDRs will be implemented to the
Victorian Public Sector.

AASB 2009-11 Amendments to Australian Accounting
Standards arising from AASB 9 [AASB 1, 3, 4, 5, 7, 101,
102, 108, 112, 118, 121, 127, 128, 131, 132, 136,
139, 1023 and 1038 and Interpretations 10 and 12]

This Standard gives effect to consequential changes arising from
the issuance of AASB 9. 			

Beginning 1 Jan 2013

Detail of impact is still being assessed.

AASB 2009-12 Amendments to Australian Accounting
Standards [AASB 5, 8, 108, 110, 112, 119, 133, 137,
139, 1023 and 1031 and Interpretations 2, 4, 16, 1039
and 1052]

This standard amends AASB 8 to require an entity to exercise
judgement in assessing whether a government and entities known
to be under the control of that government are considered a single
customer for purposes of certain operating segment disclosures.
This standard also makes numerous editorial amendments to
other AASs.			

Beginning 1 Jan 2011

The amendments only apply to those
entities to whom AASB 8 applies, which
are for-profit entities except for-profit
government departments. Detail of impact
is still being assessed.

AASB 2009-14 Amendments to Australian Interpretation
– Prepayments of a Minimum Funding Requirement
[AASB Interpretation 14]

Amendments to Interpretation 14 arise from the issuance of
prepayments of a minimum funding requirement.		

Beginning 1 Jan 2011

Expected to have no significant impact.

AASB 2010-2 Amendments to Australian Accounting
Standards arising from Reduced Disclosure Requirements

This Standard makes amendments to many Australian Accounting
Standards, including Interpretations, to introduce reduced
disclosure requirements to the pronouncements for application by
certain types of entities.

Beginning 1 July 2013

Does not affect financial measurement or
recognition, so is not expected to have any
impact on financial result or position. May
reduce some note disclosures in financial
statements.

AASB 2010-4 Further Amendments to Australian
Accounting Standards arising from the Annual
Improvements Project [AASB 1, AASB 7, AASB 101 &
AASB 134 and Interpretation 13]

This Standard makes numerous improvements designed to enhance the
clarity of standards.

Beginning 1 Jan 2011

No significant impact on the financial
statements.

AASB 2010-5 Amendments to Australian Accounting
Standards [AASB 1, 3, 4, 5, 101, 107, 112, 118, 119,
121, 132, 133, 134, 137, 139, 140, 1023 & 1038 and
Interpretations 112, 115, 127, 132 & 1042]

This amendment contains editorial corrections to a range of Australian
Accounting Standards and Interpretations, which includes amendments
to reflect changes made to the text of IFRSs by the IASB. 		
				

Beginning 1 Jan 2011

No significant impact on the financial
statements.

AASB 2010-6 Amendments to Australian Accounting
Standards – Disclosures on Transfers of Financial Assets
[AASB 1 & AASB 7]

This amendment adds and changes disclosure requirements about
the transfer of financial assets. This includes the nature and risk of the
financial assets.

Beginning 1 July 2011

This may impact on departments and
public sector entities as it creates
additional disclosure for transfers of
financial assets. Detail of impact is still
being assessed.

AASB 2010-7 Amendments to Australian Accounting
Standards arising from AASB 9 (December 2010) [AASB
1, 3, 4, 5, 7, 101, 102, 108, 112, 118, 120, 121,
127, 128, 131, 132, 136, 137, 139, 1023 & 1038 and
Interpretations 2, 5, 10, 12, 19 & 127]

These amendments are in relation to the introduction of AASB 9.
Beginning 1 Jan 2013
					

This amendment may have an impact on
departments and public sector bodies as
AASB 9 is a new standard and it changes
the requirements of numerous standards.
Detail of impact is still being assessed.

AASB 2011-1 Amendments to Australian Accounting
Standards arising from the Trans-Tasman Convergence
Project [AASB 1, AASB 5, AASB 101, AASB 107, AASB
108, AASB 121, AASB 128, AASB 132 & AASB 134 and
Interpretations 2, 112 & 113]

This amendment affects multiple Australian Accounting Standards
and AASB Interpretations for the objective of increased alignment
with IFRSs and achieving harmonisation between both Australian
and New Zealand Standards. It achieves this by removing guidance
and definitions from some Australian Accounting Standards,
without changing their requirements.

Beginning 1 July 2011

This amendment will have no significant
impact on public sector bodies.

AASB 2011-1 Amendments to Australian Accounting
Standards arising from the Trans-Tasman Convergence
Project [AASB 1, AASB 5, AASB 101, AASB 107, AASB
108, AASB 121, AASB 128, AASB 132 & AASB 134 and
Interpretations 2, 112 & 113]

The objective of this amendment is to include some additional
disclosure from the Trans-Tasman Convergence Project and to
reduce disclosure requirements for entities preparing general
purpose financial statements under Australian Accounting
Standards – Reduced Disclosure Requirements. 		

Beginning 1 July 2013

The Victorian Government is currently
considering the impacts of Reduced
Disclosure Requirements (RDRs) and has
not decided if RDRs will be implemented to
Victorian Public Sector.

(i) Goods and Services Tax
Revenues, expenses and assets have been recognised net of the amount of goods
and services tax (GST), except where the amount of GST is not recoverable from the
taxation authority.					
Receivables and payables have been stated inclusive of GST.
The net amount of GST recoverable from, or payable to, the ATO is included as a
current asset or current liability in the Balance Sheet.
Cash flows arising from operating activities are disclosed in the Cash Flow Statement
on a gross basis - i.e. inclusive of GST. The GST component of cash flows arising
from investing and financing activities which is recoverable or payable to the taxation
authority is classified as operating cash flows.				
					

(j) Accounting for Leases
A distinction is made between finance leases, which effectively transfer from the
lessor to the lessee substantially all the risks and benefits incidental to ownership of
leased non current assets, and operating leases under which the lessor effectively
retains substantially all such risks and benefit.
Operating leases are charged to the Operating Statement in the period in which they
are incurred as this represents the pattern of benefits derived from the leased assets.
The Board has no finance leases.				

Valuation of Land Assets
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Liabilities are recognised for amounts to be paid in the future for goods or services
received, whether or not billed to the Board. The carrying amount of accounts
payable approximates net fair value.			

(k) Rounding
Unless otherwise stated, amounts are rounded to the nearest dollar.

(l) Comparatives
Where necessary, comparative amounts have been reclassified to comply with
presentation in the current year.

(m) Contributed Capital
Transfers between wholly owned public sector entities are recognised as
contributed capital transactions when the transfer satisfies the definition of FRD 119
Contributions by Owners.				

(n) Contingent assets and liabilities
Contingent assets and contingent liabilities are not recognised in the balance sheet,
but are disclosed by way of a note and, if quantifiable, are measured at nominal
value. Contingent assets and liabilities are presented inclusive of GST receivable or
payable respectively.

(o) Commitments
Commitments are disclosed at their nominal value and inclusive of the goods and
services tax (GST) payable. In addition, where it is considered appropriate and
provides additional relevant information to users, the net present values of significant
individual projects are stated.
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NOTE 2 REVENUE

NOTE 4 AUDITOR’S REMUNERATION

		
Note
			

2011
$

2010
$

Government Funding			
Department of Sustainability & Environment		

85,000

160,000

Department of Industry and Innovation Regional Development		

300,000

600,000

Department of Planning and Community Development		

-

50,000

Other		

-

40,182

Total revenue from government		

385,000

850,182

Site & service charges			
Annual service charges		

3,129,837

3,081,852

Site rental		

2,372,941

1,951,048

Total site & service charges		

5,502,778

5,032,900

Visitor fees 			
2,209,393

2,116,136

XC trail fees		

-

64,266

Accommodation Transfer Services		

215,627

-

Child care services		

87,280

54,708

Total visitor fees		

2,512,300

2,235,110

Other Revenue 			
Ski patrol contributions		

280,562

277,648

Co-operative Marketing		

173,033

123,996

Service Charges - Infrastructure Fee		

310,620

298,059

Interest received		

203,357

Sale of rights to lease and develop Crown land		
Profit on disposal of assets

2010
$

Victorian Auditor - General’s Office		

24,601

24,000

Internal Auditor 		

13,208

20,830

			

37,809

44,830

Audit Services

NOTE 5 CASH AND CASH EQUIVALENTS							
Cash at Bank		

342,099

722,602

Petty Cash		

1,500

1,500

343,599

724,102

22

					
The Falls Creek Alpine Resort Management Board does not have access to a bank overdraft facility.				
The interest rate applicable to the bank account was 2.75% per annum variable at 31st October 2011
(2.75% at 31st October 2010).
			

NOTE 6 TRADE AND OTHER RECEIVABLES								
Trade Debtors		

722,156

1,235,295

Less: Provision for Doubtful Debts		

(72,954)

(23,118)

157,709

Accrued Revenue		

57,429

41,548

39,000

85,000

GST Input Tax Credits		

26,879

87,191

33,148

5,092
733,510

1,340,916

Insurance Recovery		

437,156

Other income 		

479,483

474,319

Total other revenue		

1,956,359

1,421,823

Total Revenue 		

10,356,437

9,540,015

		

22

Trade Debtors relating to service charge and site rentals are interest bearing.
Interest is currently levied at the prescribed rate of interest as fixed by section 2 of the Penalty Interest Rates Act 1983.
This was 10.5% at 31st October 2011 (10.5% at 31st October 2010).
All other trade debtors are non-interest bearing. The carrying value of debtors at 31 October 2011 approximates fair value.
All debtors have been reviewed by management at period end and a provision for doubtful debts has been raised to reflect collectability.

NOTE 3 EXPENSES
OPERATING 			
Infrastructure services & village operations		

2,294,062

2,352,021

Visitor services		

1,786,363

1,150,949

Risk management		

1,035,683

941,456

Marketing & communications		

1,318,716

1,348,722

Resort operations		

744,939

648,521

Environmental & technical services		

1,692,288

1,750,117

Land stability / geotechnical works		

158,498

162,981

ARCC industry development fee		

142,068

190,917

Total Expenditure		

9,172,617

8,545,684

The above expenses can also be classified as follows: 			
Employee Benefits		

3,735,490

3,073,618

Contract payments, materials & services		

2,868,535

2,870,829

Utilities		

487,234

589,398

Depreciation		

1,394,732

1,301,269

Other expenses		

686,626

710,570

Total Expenditure		

9,172,617

8,545,684
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2011
$

		

Resort entry fees		

9.3

		
Note
			

NOTE 7 OTHER FINANCIAL ASSETS							
Current			
Investment - TCV Term Deposits & At Call

22

4,060,000

3,260,000

			

4,060,000

3,260,000

NOTE 8 Inventories			
Stock on hand			
Diesel		

25,055

26,450

Unleaded Petrol		

4,820

3,623

			

29,875

30,073
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NOTE 9 PROPERTY, PLANT AND EQUIPMENT

NOTE 9 PROPERTY, PLANT AND EQUIPMENT (Continued)

			
			
Land			
At fair value		

2011
$

2010
$

48,807,000

66,787,000

			
48,807,000
66,787,000
Buildings			
At fair value (31 October 2011)		
6,740,000
At cost		
44,954
555,048
At fair value (31 October 2007)		
8,937,155
Less accumulated depreciation		
(3,441)
(1,110,784)
			
6,781,513
8,381,419
Infrastructure systems			
At fair value (31 October 2011)		
13,621,400
At cost 		
1,229,028
4,701,031
At fair value (31 October 2007)			
9,298,787
Less accumulated depreciation		
(44,886)
(1,799,237)
			
14,805,542
12,200,581
Plant, equipment & vehicles			
At cost 		
5,245,794
3,926,133
Less accumulated depreciation		
(2,968,649)
(2,683,293)
			
2,277,145
1,242,840
Roads			
At fair value (31 October 2011)		
15,820,100
At cost		
966,046
1,602,700
At fair value (31 October 2007)			
2,807,799
Less accumulated depreciation		
(15,598)
(992,272)
			

16,770,548

3,418,227

Capital Works In Progress		

399,245

825,415

Total Property Plant & Equipment		

89,840,993

92,855,482

Land
Buildings
Infrastructure systems

Carrying amount				
Revaluation
1/11/10
Additions
Transfers
Disposals
Increments
$
$
$
$
$

Depreciation
expense
$

Carrying amount
31/10/11
$

(17,980,000)		

48,807,000

66,787,000

-

-

-

8,381,419

44,954

-

-

(1,402,189)

(242,671)

6,781,513

12,200,581

592,994

636,034

-

1,876,120

(500,187)

14,805,542

Plant, equipment & vehicles

1,242,840

1,401,243

-

(3,215)

-

(363,723)

2,277,145

Roads

3,418,227

959,771

6,275 		

12,674,425

(288,150)

16,770,548

825,415

216,139

(642,309)				

399,245

92,855,482

3,215,101

Capital Works in Progress
Total
2010

Land

(4,831,644)

(1,394,731)

89,840,993

Carrying amount				
Revaluation
1/11/09
Additions
Transfers
Disposals
Increments
$
$
$
$
$

Depreciation
expense
$

Carrying amount
31/10/10
$

-

66,787,000

66,787,000

-

-

-

(3,215)

-

-

Buildings

8,305,873

299,175

-

-

-

(223,629)

8,381,419

Infrastructure systems

9,166,025

1,157,315

2,331,228

-

-

(453,987)

12,200,581

Plant, equipment & vehicles

1,430,706

227,489

2,168

(14,454)

-

(403,069)

1,242,840

Roads

2,539,889

662,303

436,619

-

-

(220,584)

3,418,227

Capital Works in Progress

2,902,824

692,606

(2,770,015)

-

-

-

825,415

91,132,317

3,038,888

-

(14,454)

-

(1,301,269)

92,855,482

Total
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A valuation was undertaken as at 31 October 2011.
The asset revaluation reserve is used to record increments and decrements on the revaluation of non-current assets, as described in accounting policy note 1(f).
		
Note
			

2011
$

2010
$

Asset Revaluation Reserve
Balance at 1 November		
Revaluations:
Land
1(f)
Building
1(f)
Roads
1(f)
Infrastructure Systems
1(f)

49,662,518

49,662,518

(17,980,000)
(1,402,189)
12,674,425
1,876,120

-

Balance at 31 October 2011		

44,830,874

49,662,518

Buildings		
Infrastructure systems		
Plant, equipment & vehicles		
Roads		

242,671
500,187
363,723
288,150

223,629
453,987
403,069
220,584

			

1,394,731

1,301,269

Proceeds from disposal of Property, plant and equipment		
Less written down values		

(33,636)
488

(19,545)
14,453

Net (gain) / loss on disposal		

(33,148)

(5,092)

9.2 Depreciation charge for the period

9.3 (Gain) / Loss on disposal of non-current assets

NOTE 10 TRADE AND OTHER PAYABLES			
Accounts Payable		
Unearned Revenue		
Accrued Expenses		
Other		

980,571
170,729
348,954
1,393

193,529
936,007
965

Creditors and accruals		

1,501,647

1,130,501

All trade and other creditors are non-interest bearing. The carrying amount of creditors at 31 October 201 approximates fair value.

Reconciliations of the carrying amounts of each class of property plant and equipment at the beginning and end of the current and previous financial year are set out below.
2011

9.1 Asset Revaluation				

NOTE 11 PROVISIONS
Current
Employee benefits:			
		 Unconditional and expected to be settled within 12 months			
247,640
		 Unconditional and expected to be settled after 12 months		
35,129
Provisions related to employee benefit on-costs			
		 Unconditional and expected to be settled within 12 months			
58,419
		
Unconditional and expected to be settled after 12 months			
5,723

195,295
46,757
101,604
7,355

Total current provisions		

346,911

351,011

Non-Current
Employee benefits:		
Provision related to employee benefit on-costs		

45,139
7,446

34,883
5,487

Total non-current provisions		

52,585

40,370

Total Provisions		
399,496
391,381
		
Employee benefits and related on-costs
Current Employee Benefits:			
		 Annual leave and accrued time entitlements			
160,093
175,447
		 Unconditional long service leave entitlements			
122,676
66,605
Non-Current Employee Benefits				
		 Conditional long service leave entitlements			
45,139
34,883
Total Employee Benefits		
		 Current on-costs		
		 Non-Current on-costs		

327,908
64,142
7,446

276,935
108,959
5,487

Total On-Costs		

71,588

114,446

Total Employee Benefits and On-Costs		

399,496

391,381
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NOTE 12 OTHER CURRENT LIABILITIES
		
Note
			

NOTE 17 LEASE COMMITMENTS		
2011
$

2010
$

Provision for Public Liability		

92,492

91,492

			

92,492

91,492

NOTE 13 CASH FLOW STATEMENT
Reconciliation of Net Cash provided by Operating Activities to Net Result
Net Result		
1,183,820
994,331
Depreciation
9.2
1,394,731
1,301,269
(Gain) / Loss on disposal of non-current assets
9.3
488
14,453
Change in operating assets and liabilities				
Decrease / (increase) in receivables		
607,406
365,229
Decrease / (increase) in inventories		
198
(17,053)
Decrease / (increase) in prepayments		
(75,033)
(48,059)
Increase / (decrease) in creditors		
(263,952)
471,393
Increase / (decrease) in other liabilities		
1,000
6,000
Increase / (decrease) in employee entitlements		
8,116
91,944
Net cash from operating activities		

2,856,774

3,179,507

		
			
			

2011
$

2010
$

Non- Cancellable operating lease payables		
Not longer than one year		
Longer than one year and not longer than five years		
Longer than five years		

28,130
119,730
4,758,806

27,095
112,680
2,398,384

			

4,906,666

2,538,159

NOTE 18 POST BALANCE DATE EVENTS		
Subsequent to the balance sheet date, there has not arisen any item, transaction or event of a material or unusual mature likely, in the opinion of the Board to affect significantly the
operations of the Board, the results of those operations, or the state of affairs of the Board, in future financial years.			

The Board terminated a Crown lease in March 2010. The Board is required to pay compensation to the former tenant for the value of their interest in its improvements. The amount
cannot be reasonably estimated at this point and is currently the subject of valuation requests with the Valuer General’s Office.					

14.1 Equity - Movements in Equity
(a) Reserves		
Asset Revaluation Reserve - Balance at beginning of the year
9.1
49,662,518
Revaluation increments/(decrements)		
(4,831,644)

49,662,518
-

44,830,874

49,662,518

(b) Accumulated Surplus		
Accumulated surplus at the beginning of the financial year		
6,932,618
Net Result		
1,183,820

5,938,287
994,331

Accumulated surplus at the end of the financial year		

The Board has entered into non cancellable operating sub-leases with East St Falls Pty Ltd and West St Falls Pty Ltd in relation to occupancy of the Board Room, Child care,
Gymnasium and Visitor Information Centre within the St Falls development. The sub-lease covers all rental, outgoings and operating expenses for the term of 70 years.		
					
		

NOTE 19 CONTINGENT ASSETS & LIABILITIES

NOTE 14 EQUITY			

Balance at the end of the financial year		

There were no finance lease commitments as at 31 October 2011. (2010 - Nil)

NOTE 20 SUPERANNUATION
Superannuation contributions paid or payable for the reporting period are included as part of employee benefits in the comprehensive operating statement of the board.
The name, details and amounts expensed in relation to the major employee superannuation funds and contributions made by the board are as follows:				
		
			
			
		
Type of Scheme

2011 (2010)
Contribution
Rate %

2011 (2010)
No.of
Employees

8,116,438

6,932,618

Defined Benefits plan:			
ESS Super (formerly Government Superannuation)
(Defined Benefits)
8.7-10.3 (8.7-10.3)
3 (3)

(c) Movements in Contributed Capital		
Total contributed capital at the beginning of the financial year		
40,136,288
Additional contributed capital from State Government		
140,000

39,951,288
185,000

Defined Contribution plan:			
VicSuper Pty Ltd: VicSuper Scheme
(Accumulated Benefits)
9 (9)
67 (60)
Other		
(Accumulated Benefits)
9 (9)
74 (47)

Total contributed capital at the end of the financial year		

40,276,288

40,136,288

(d) Movements in Equity			
Total equity at the beginning of the financial year		
96,731,424
95,552,093
Additional contributed capital from State Government		
140,000
185,000
Revaluation gain/(loss) recognised		
(4,831,644)
Total changes in equity recognised in the Operating Statement.		
1,183,820
994,331
Total equity at the end of the financial year		

93,223,600

96,731,424

NOTE 15 FINANCING ARRANGEMENTS								

The total contributions made to the above funds were $301,187.
					
			
2011
2010
			
$
$
Defined Benefits plan:
ESS Super (formerly Government Superannuation)

(Defined Benefits)

23,281

22,445

Defined Contribution plan:		
VicSuper Pty Ltd
(Accumulated Benefits)
171,016
Other		
(Accumulated Benefits)
106,890

152,182
128,105

			

302,731

301,187

At reporting date the Falls Creek Alpine Resort Management Board has no access to any pre-arranged finance facilities.					
At reporting date there was $32,282 in outstanding contributions payable to the above funds. No loans had been made to the Board from these funds.

NOTE 16 CAPITAL COMMITMENTS							

Unfunded Superannuation Liabilities		
Falls Creek Alpine Resort Management Board has no responsibility for any unfunded superannuation liability in respect to the above defined benefit scheme.

The Board has signed agreements for the construction of Mountain Bike Trails. The forward commitment on these works totals $326,700 (inc GST) which is expected to be settled
within 12 months.
This commitment has not been recognised as a liability in the financial statements.								
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NOTE 21 RESPONSIBLE PERSONS RELATED DISCLOSURES

NOTE 22 FINANCIAL INSTRUMENTS									

Responsible Persons
The names of persons who were Responsible Persons at any time during the financial year were:

a) Significant Accounting Policies										

Minister
The Hon.Ryan Smith, MP, Minister for Environment and Climate Change (from 2nd December 2010 to 31st October 2011)			
The Hon.Gavin Jennings, MLC, Minister for Environment and Climate Change (from 1st November 2010 to 1st December 2010)		
Board
Mark Anderson, Chairperson
Diana Patterson, Deputy Chair
Stacey Daniel, Board Member
Ian Farrow (appointed 28th October 2011)

	Details of the significant accounting policies and methods adopted, including criteria for recognition, the basis of measurement and the basis of which revenue and expenses
are recognised, in respect of financial asset, financial liability and equity instruments are disclosed in Note 1 of the accounts.		

b) Categorisation of Financial Instruments
Financial Assets
Note
Category
		

Lynette Gibbs, Board Member (resigned 28th October 2011)		
Graham Irish, Board Member		
Roger Kilby, Board Member		
Charles Warren, Board Member		

Accountable Officers
David Herman, Chief Executive Officer

Carrying Amount 2011

Cash and cash equivalents

5

N/A

Investments

8

Held to maturity investments (at cost)

Receivables

6

Loans and receivables (at amortised cost)

Carrying Amount 2010

343,599

724,102

4,060,000

3,260,000

733,510

1,340,916

Financial
Liabilities
Note
Category
Carrying Amount 2011
Carrying Amount 2010
				
Accounts payable

10

Payables measured at amortised cost

1,501,647

1,130,501

-

-

Remuneration of Responsible Persons
Remuneration received, or due and receivable by Responsible Persons in connection with the management of the Board for the financial period ended 31 October 2011 was
$273,103 (2010 - $330,528).			

c) Credit Risk

The number of Responsible Persons whose remuneration from the Board was within the specified bands are as follows:

	Credit risk arises from the financial assets of the Board, which comprise cash and cash equivalents, trade and other receivables. 				

Other financial liabilities		

Financial liabilities measured at amortised cost

		
Remuneration Bands		

2011
No.

2010
No.

The Board’s exposure to credit risk arises form the potential default of counter party on their contractual obligations resulting in financial loss to the Board. 		

$0 - $9,999		
$10,000 - $19,999		
$30,000 - $39,999		
$60,000 - $69,999		
$80,000 - $89,999		
$90,000 - $99,999		
$130,000 - $139,999		
$170,000 - $179,999		
$200,000 - $209,999		
$210,000 - $219,999		

6
1
0
0
0
0
0
0
0
1

10
1
0
0
0
1
0
1
0
0

The Board has adopted the policy of only dealing with creditworthy counterparts, as a means of mitigating the risk of financial losses from defaults. 			

			

8

13

Credit risk is measured at fair value and is monitored on a regular basis.								
In addition, the Board does not engage in hedging for its financial assets and mainly obtains financial assets that are on fixed interest.			
	There are no financial assets that have had their terms renegotiated so as to prevent them from being past due or impaired, and they are stated at the carrying amounts as
indicated. The following table discloses the ageing only of financial assets that are past due but not impaired.					
Interest Rate Exposure and Ageing Analysis of Financial Assets
Weighted Average Effective Carrying
Interest rate %
Amount

Interest Rate Exposure
Fixed Interest Variable Interest
Non-Interest
Rate
Rate
Bearing

Not past due and
not impaired

Past due but not impaired
Less than
1-3
3 months
1-5
1 month
months
- 1 year
years

2011
Receivables:
Debtors
5.29%
722,156
363,874
358,282 		
531,364
252,227
154,887 113,678
Investments:										
Deposits
4.68%
4,401,199
3,760,000
641,199 		
4,401,199 				

The relevant Minister’s remuneration is reported separately in the financial statements of the Department of Premier & Cabinet.		

		

Retirement Benefits of Responsible Persons		
There was no retirement benefit paid by the Board in connection with the retirement of Responsible Persons of the Board during the financial year.		

2010										
Receivables:										
Debtors
2.45%
1,235,295
288,761
946,534 		
474,266
572,297
185,193 3,539
Investments:											
Deposits
4.29%
3,981,402
2,460,000
1,521,402
3,981,402 				

Executive Officers Remuneration			
There were three executive officers, other than those listed under Accountable Officers, whose total remuneration exceeded $100,000 during the financial period ended 31 October 2011.
Remuneration received, or due and receivable by these Executive Officers in connection with the management of the Board for the financial period ended 31 October 2011 was
$344,060. (2010- $224,004)				
			
2011
2010
Remuneration Bands		

No.

No.

$100,000 - $119,999		
$120,000 - $129,999		
$130,000 - $139,999		

2
0
1

1
1
0

			

3

2

Loans					
At 31 October 2011 there were no loans in existence that have been made, guaranteed or secured by the Board to a Responsible Person or a related party of a Responsible Person.
Other Transactions			
Ms Lynette Gibbs is General Manager Administration of Falls Creek Ski Lifts Pty Ltd (FCSL) which provided marketing items and ski lift passes (Total of $111,459 of which nil is payable as
at 31 October 2011) and pays site rental consistent with a crown lease and resort entry and services charges consistent with other siteholders within the resort. FCSL also contributes to
website advertising, marketing and other shared projects (Total of $776,898 of which $68,205 is receivable as at 31 October 2011). She is also a Director of Limlimbu Ski Flats Pty Ltd
(Total of $47,491, nil receivable at 31 October 2011) and a member of the Falls Creek Chamber of Commerce (Total of $2,000, nil receivable at 31 October 2011).
Mr Graham Irish is a part-owner of Falls Creek Country Club which provided accommodation ($3,200) and pays site rental consistent with a crown lease and resort entry and services
charges consistent with other siteholders within the resort (Total of $191,412 of which nil is receivable at 31 October 2011). He is also a member of the Falls Creek Chamber of
Commerce.
Mr Roger Kilby holds a sub lease on an apartment within Falls Creek Country Club which has provided accommodation for Board Meetings ($2,015 inc GST).
Ian Farrow is the Vice President of the Falls Creek Alpine Association Inc.
All transactions entered into by the Board with the above parties were conducted on an arm’s length commercial basis and, in aggregate, accounted for $118,674 (inc GST) of payables
and $1,015,201 (inc GST) of receipts.
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5,123,355

5,216,697

4,123,874

2,748,761

641,199

1,521,402

358,282

946,534

4,401,199

3,981,402

531,364

474,266

252,227

572,297

154,887 113,678

185,193

3,539

d) Liquidity Risk
	Liquidity risk arises when the Board is unable to meet its financial obligations as they fall due. The Board operates under the Government fair payments policy of settling financial obligations within
30 days and in the event of a dispute, make payments within 30 days from the date of resolution.							
It also continuously manages risk through monitoring future cash flows and maturities planning to ensure adequate holding of high quality liquid assets and dealing in highly liquid markets.
The Board’s exposure to liquidity risk is deemed insignificant based on prior periods’ data and current assessment of risk. 				
Maximum exposure to liquidity risk is the carrying amounts of financial liabilities. 								
Interest Rate Exposure and Ageing Analysis of Financial Liabilities
Interest Rate Exposure	
Past due but not impaired
Weighted Average Effective Carrying Fixed Interest
Variable Interest
Non-Interest
Not past due and
Less than
1-3
3 months
1-5
Interest rate %
Amount
Rate
Rate
Bearing
not impaired
1 month
months
- 1 year
years
2011											
Payables:											
Accounts Payable
981,964
981,964
981,964
Other Payables
519,683
519,683
519,683
Interest Bearing Liabilities:
VIC Fleet
-		
		

1,501,647

-

-

1,501,647

1,501,647

-

-

-

-

2010											
Payables:											
Accounts Payable
194,494
194,494
194,494
Other Payables
936,007
936,007
936,007
Interest Bearing Liabilities:										
VIC Fleet
-		
- 		
		

1,130,501

-

-

1,130,501

1,130,501

-

-

-

-
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e) Market Risk			

	The fair values and net fair values of financial assets and financial liabilities are determined as follows:

	
The Board’s exposures to market risk are primarily through interest rate risk with almost no exposure to foreign currency and other price risks. Objectives, policies and processes
used to manage each of these risks are disclosed in the paragraphs below.							

Interest rate risk
	Exposure to interest rate risk is insignificant and might arise primarily through the Board’s interest bearing investments. Minimisation of risk is achieved by undertaking fixed rate
bearing financial instruments. The Board’s interest bearing investments are managed by the Corporate Service team and report to the Audit and Risk Committee. The Board’s
exposure to interest rate risk is set out in the below table.
Sensitivity disclosure analysis
	Taking into account past performance, future expectations, economic forecasts, and management’s knowledge and experience of the financial markets, the Board believes the
following movements are ‘reasonably possible’ over the next 12 months:
• A parallel shift of +2% and -.5% in market interest rates (AUD) from year-end rates. 						
Interest Rate Risk

-.5% (50 basis points)
Carrying amount

Net Result

Equity

(22,018)

(22,018)

									
Interest Rate Risk
-.5% (50 basis points)
2010

Carrying amount

Net Result

Net Result

Equity

88,072

88,072

+2% (200 basis points)
Equity

Net Result

Equity

Financial Assets:
Cash and cash equivalents
724,102
(3,621)
(3,621)
14,482
14,482
Investments
3,260,000
(16,300)
(16,300)
65,200
65,200
Receivables
1,235,295
Financial Liabilities:					
Accounts payable
1,130,501
Finance lease liabilities
Other financial liabilities
Total increase/(decrease)		

(19,921)

g) Terms, Conditions and Accounting Policies
The terms and conditions of each class of financial asset, financial liability and equity instrument, at the balance date, are as follows:
Financial Instrument

Notes

Accounting Policies

1. Financial Assets
Cash

5	Cash is carried at the principal amount. Interest is brought to account as revenue as it accrues. Interest is credited monthly for the
General Account. 2.75% at 31 October 2011 (2.75% at 31 October 2010)

Receivables

6	Receivables are carried at nominal amounts due less any provision for doubtful debts. A provision for doubtful debts is recognised
when collection of the full nominal amount is no longer probable. Credit sales are on 30 day or less terms.			

Other Financial Assets

7	Other Financial Assets relate to term deposits which are carried at the principal amount. Interest is brought to account as revenue
as it accrues. Interest is credited at the end of the fixed term. Interest rates range from 4.70% to 5.07%. (4.45% to 4.87% at
October 2010)			

+2% (200 basis points)

Financial Assets:
Cash and cash equivalents
343,599
(1,718)
(1,718)
6,872
6,872
Investments
4,060,000
(20,300)
(20,300)
81,200
81,200
Receivables
722,156
Financial Liabilities:					
Accounts payable
1,501,647
Finance lease liabilities
Other financial liabilities
Total increase/(decrease)		

• the fair value of other financial assets and financial liabilities are determined in accordance with generally accepted pricing models based on discounted cash flow analysis.
The Board considers that the carrying amount of financial assets and financial liabilities recorded in the financial report to be a fair approximation of their fair values, because of the short-term
nature of the financial instruments and the expectation that they will be paid in full.								

Foreign currency risk
The Board is not exposed to foreign currency risk.

2011

• the fair value of financial assets and financial liabilities with standard terms and conditions and traded in active liquid markets are determined with reference to quoted market prices; and

(19,921)

79,682

79,682

The above table discloses the impact on net operating result and equity for each category of financial instrument held by the Board at year-end as presented to key management
personnel, if the above movements were to occur.

f) Fair Values

2. Financial Liabilities
Creditors

10	Payables represent amounts fixed in currency that are to be paid to suppliers and other outside entities at their nominal values.
Trade liabilities are normally settled on 30 day terms.				

NOTE 23 LEASING OF CROWN LAND
Crown Land is recorded in the accounts of the Board at the Valuer-General’s valuation (refer Note 9). The Board has brought to account the rental revenue in relation to the leased sites and
does not account for depreciation since the class of assets are defined as land. The Board, acting as a Committee of Management under Section 38 of the Alpine Resorts (Management) Act
1997, manages 100 Crown lease arrangements with siteholders. The lease arrangements cover a variety of lease periods, and anticipated rental from these leases within the next one year
period is $2,016,256 (excl. GST). It is not practical, due to variations in site value and the duration of the leases, to report estimates of lease rental greater than one year’s time.
As at 31 October 2011, lease rentals receivable, as included in Note 6 were $363,874. (2010 - $288,761).

ACCOUNTABLE OFFICER’S AND PRINCIPAL
ACCOUNTING OFFICER’S DECLARATION				
We certify that the attached financial statements of the Falls Creek Alpine Resort Management Board have been prepared in accordance with Standing Direction 4.2 of the Financial
Management Act 1994, applicable Financial Reporting Directions, Australian accounting standards and other mandatory professional reporting requirements comprising the
Comprehensive Operating Statement, Statement of Financial Position, Statement of Changes in Equity, Cash Flow Statement and notes to and forming part of the financial statements,
prepared for the period from 1 November 2010 to 31 October 2011.
We further state that, in our opinion, the information set out in the Comprehensive Operating Statement, Statement of Financial Position, Statement of Changes in Equity, Cash Flow
Statement and notes to and forming part of the financial statements, present fairly the financial transaction during the year ended 31 October 2011 and the financial position of the Board
at 31 October 2011.
We are not aware of any circumstance which would render any particulars included in the financial statements to be misleading or inaccurate.

Financial Instruments are required to be classified at fair value based upon the reference to source of inputs used to derive their fair value. 			
Comparison between carrying amount and fair value:
		
		

2011

2010
Carrying Amount
Fair Value

Carrying Amount

Fair Value

Financial Assets:
Cash and cash equivalents
Investments
Receivables

343,599
4,060,000
706,631

343,599
4,060,000
706,631

724,102
3,260,000
1,253,725

724,102
3,260,000
1,253,725

		

5,110,230

5,110,230

5,237,827

5,237,827

Financial Liabilities
Accounts payable
Other financial liabilities

Risk Management Attestation

1,501,647
-

1,501,647
-

1,130,501
-

1,130,501
-

		

1,501,647

1,501,647

1,130,501

1,130,501

I, Mark Anderson, certify that Falls Creek Resort Management has risk management processes in place consistent with Australian/New Zealand Risk Management Standard and an
internal control system in place that enables the executive to understand, manage and satisfactorily control risk exposures. The Board verifies this assurance and that the risk profile
of the Falls Creek Resort Management has been critically reviewed.

Mark Anderson
Chair of the Board
19 December 2011

David Herman
Chief Executive Officer
19 December 2011

Jenni Grace
Chief Finance and Accounting Officer
19 December 2011

The carrying amount excludes all types of statutory financial assets and liabilities (ie GST input tax credits and GST payable)
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Mark Anderson
Chair of the Board
22 December 2011
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Disclosure Index
The Annual Report of Falls Creek Alpine Resort Management Board is prepared in accordance with all relevant Victorian legislation. The index has been prepared to facilitate
identification of compliance with statutory disclosure requirements.
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hired at several outlets in Mt Beauty), they are rarely fitted
on the Bogong High Plains Rd.

Coming to Falls Creek...
From Sydney, Canberra & Brisbane

From Adelaide

Wodonga
Echuca

Wangaratta
Myrtleford

Albury
Yackandandah
Mt Beauty
Bogong Village

Bright
Seymour

Hotham

FALLS CREEK

MELBOURNE

Falls Creek Alpine Resort is located high above the Kiewa
Valley in North East Victoria and adjacent to the natural
beauty of the Bogong High Plains.
Falls Creek is 4 ½ hours from Melbourne, an easy day’s
drive from Sydney and the closest alpine resort to Brisbane
by road.
The Bogong High Plains Road winds uphill for 30km from Mt

Beauty to Falls Creek before continuing on through to Omeo.
In winter access to Falls Creek is only via the township of
Mount Beauty with the road to Omeo closed at Falls Creek.
During the declared snow season the road from Mt Beauty to
Falls Creek is regularly cleared of snow and, while carrying
chains is a legal requirement, they are not regularly required
to be fitted on this road.

For more information about Falls Creek, including travel, activity and
accommodation information, please visit www.fallscreek.com.au or
call us toll free on 1 800 2 FALLS (1 800 232 557).
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