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Stations
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Thank you for the opportunity to make a submission and contribute to the inquiry into
the closure of the Hazelwood and Yallourn power stations.
EnergyAustralia is one of Australia’s largest energy companies, providing gas and
electricity to around 2.5 million household and business customers in New South
Wales, Victoria, Queensland, South Australia and the Australian Capital Territory.
EnergyAustralia owns and operates 5,000 MW electricity generation, which includes
dispatch of more than 1,000 MW of renewable energy. Our corporate head office is
located in Victoria, where we serve more than 500,000 customers and provide
2,500MW of electricity generation, including from the Yallourn power station.
The Yallourn power station has been part of the Latrobe Valley’s proud heritage since
1921, when the former State Electricity Commission of Victoria built a temporary
power station fuelled by brown coal. That pioneering project was a success, and a
permanent power station was built on the banks of the Latrobe River in 1924. This
was followed by the construction of other power stations on the site and ultimately the
1974 construction and operation of the power station we know today. Currently,
Yallourn’s generation capacity of up to 1480 MW supplies about 20 per cent of
Victoria’s electricity demand or eight per cent of the National Electricity Market.
EnergyAustralia is a capable, experienced and prudent participant in Australia’s energy
sector. We are committed to doing our share toward Australia’s transition to net zero
emissions and continue to responsibly provide cleaner, reliable and affordable energy
for our 2.5 million customers.
Recognising the strategic importance of the Yallourn power station, EnergyAustralia
approached the Victorian government with a plan to retire Yallourn and transition to
cleaner energy in a way that does not leave the workforce or the community behind.
This resulted in the announcement on 10 March 2021 of EnergyAustralia’s plan to:
 Bring forward the retirement of the Yallourn power station to mid-2028
 Provide a $10 million package to support the Yallourn workforce
 Build Australia’s first four-hour utility-scale battery of 350 MW capacity by
2026, which is scheduled to be in operation before the end of 2026.
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This announcement is an important step towards our goal of reaching net zero1
greenhouse gas emissions by 2050. Yallourn’s retirement in 2028 will reduce
EnergyAustralia’s direct carbon dioxide emissions by over 60 percent relative to today.
In making this announcement, we are determined to demonstrate that coal-fired
power can exit the market in a way that supports our people and ensures customers
continue to receive reliable energy. Through careful planning, our aim is to deliver an
orderly, responsible, and respectful transition for our people and the local community.
The remainder of this submission details our approach to delivering on this ambition.
Supporting our people
The health, safety and wellbeing of our people is our priority. We understand
that Yallourn’s closure will mean different things to our people and it is our
commitment that the transition process is a respectful and collaborative one that
addresses individual needs.
Currently, the Yallourn power station and mine employ around 500 permanent
workers. This number increases to around 1,000 when we undertake major unit
outages which occur in most years and typically last between three and four months.
As Yallourn transitions towards retirement, we will support our people with a range of
programs including training and skills development, career planning, financial
counselling and assistance for redeployment. However, we want Yallourn workers to
have a say in the way this support is delivered. When we announced Yallourn’s
retirement, we committed to providing a $10 million package to support the Yallourn
workforce. In addition, we committed to maintaining our trainee and apprenticeship
programs through to Yallourn’s retirement.
Since the announcement, we have begun consulting with our people about how to best
deliver transition support services. The feedback we have received to date has focused
on the following matters:


The need to tailor transition support services to meet individual needs
recognising the diverse skills, experience and career ambitions of the
Yallourn workforce.



The majority of our people want to stay in the Latrobe Valley following
Yallourn’s closure and are seeking clarity on potential future employment
opportunities in the region so they can direct their training and
development efforts towards preparing for those opportunities.
This is an area where government agencies such as the Latrobe Valley
Authority (LVA) are seen as having an essential role to play both in advising
about potential opportunities and attracting new industries and businesses
to the region.



1

When the Hazelwood power station closed, the Victorian government
announced $266 million in funding to establish an economic growth zone in
the region and provide direct support to Hazelwood’s workforce. It is a
credit to the Victorian government and the LVA that this support helped
limit increases in unemployment in the region following Hazelwood’s

Scope 1, 2 and 3 emissions
2
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closure. The rehabilitation works at Hazelwood too would have contributed
to dampening regional employment impacts.
Learning from this experience, funding directed to growing existing
businesses and attracting new industries to the region ahead of Yallourn’s
closure could assist in a smooth transition for the local economy. Providing
such funding ahead of Yallourn’s closure would give businesses time to
scale up or make investments decisions that create future employment
opportunities not only for Yallourn’s workforce but for the broader
community.


The need for appropriate transition support services for those people who
may be affected by Yallourn’s closure but do not have a direct employment
relationship with EnergyAustralia. The support provided by LVA following
the closure of the Hazelwood Power Station and the Carter Holt Harvey
sawmill in Morwell, is one model that could be pursued for this cohort and
we would support ongoing government funding to deliver these services.



Prioritising Yallourn workers for employment in rehabilitation of the Yallourn
mine and operation of EnergyAustralia’s new utility-scale battery. Approval
of a final rehabilitation plan well ahead of Yallourn’s closure will help ensure
workers can transition immediately to work on Yallourn’s rehabilitation
without any gap in employment. Securing this approval will be a priority for
EnergyAustralia over coming years and we eagerly anticipate the
finalisation of the regulatory framework for rehabilitation that will make this
possible.

EnergyAustralia recognises a one-size fits all approach will not be sufficient to address
the needs of our people. That’s why we are committed to continuing to work with our
people as we establish a robust framework to deliver transition support services
between now and the planned retirement of Yallourn in 2028. EnergyAustralia is open
to exploring opportunities to work with other large employers in the region, unions
and government to deliver a Latrobe Valley Worker Transfer Partnership Scheme. This
could be one that stretches beyond the power sector to other industries in the region
that require a similarly skilled workforce.
We acknowledge the feedback we have received from our workforce at this early stage
of the transition process. We believe the $10 million support package, coupled with
seven years’ advance notice, means our people at the Yallourn power station and mine
will have time to plan for their future.
Further, we are committed to working collaboratively with our alliance partners,
contractors and the Victorian government to identify where further supports may be
required and how they can be delivered most appropriately. A priority action in this
area involves the review of our supply chain in the region. This will enable early
identification of potential impacts on businesses within our supply chain and provide
the lead time necessary for those businesses, government and other stakeholders to
plan for the transition.
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Delivering new capacity to the region
As part of our commitment to reinvest in the region, we will build Australia’s first fourhour utility-scale battery of 350 MW capacity before the end of 2026 in the Latrobe
Valley.
We have named the battery ‘Wooreen’, a Gunaikurnai language name meaning ‘light’
and we are extremely grateful to Aunty Doris Paton and the Gunaikurnai Land and
Waters Aboriginal Corporation (GLaWAC) for their blessing to use this name.
Once operational, the Wooreen Energy Storage System will be able to provide
electricity for more than 230,000 Victorian households for four hours before needing
to be recharged. Its quick release during periods of high demand will provide immense
value in maintaining supply and keeping costs down for customers while supporting
Australia’s transition to a cleaner energy system. The site of our existing gas-fired
Jeeralang power station has been selected as the preferred location for the battery
development based on land availability and optimal connection to the electricity grid.
Since committing to the Wooreen project in March, we have been undertaking
preliminary feasibility studies that look at the technical requirements and potential
environmental impacts. This has included consulting with the local community, the
Latrobe City Council and GLaWAC. These activities will continue throughout the
remainder of 2021 with a planning application expected to be made to the Victorian
Department of Environment, Land, Water and Planning in the first quarter of 2022.
We are committed to employing local people to help deliver this project. In September
we invited expressions of interest from businesses that are able to engineer, procure
and construct the Wooreen Energy Storage System. Our future preferred contractor
will help to maximise local participation within the Latrobe Valley and broader
Gippsland region by drawing on the expertise of neighbouring suppliers and
construction personnel and we expect the project will provide an economic boost for
the Gippsland region.
In parallel to the expressions of interest process we will embark on a more
comprehensive program of talking and hearing from members of the local community
about the Wooreen project. We understand that any project we pursue in the region
must be good for the community and the environment and we look forward to working
with our stakeholders to deliver a positive outcome for the region and the energy
system.
Partnering to support regional resilience
The Yallourn power station and mine has played a major role within the Latrobe Valley
community for the past 100 years. We also recognise our role as a significant source
of economic activity in the region with approximately $200-$300 million invested to
ensure continued operation of the plant each year.
In the lead up to Yallourn’s closure in 2028, it is our aim to continue being a good
neighbour and community member. We will continue to maintain the power station,
drawing in local suppliers and workers. In addition, we will support the selected
engineering, procurement and construction partner to maximise local content in
construction of the Wooreen Energy Storage System.
Our commitment to the social development in the Latrobe region will endure, including
our community grant and sponsorships program. We will also conduct work to
evaluate potential effects of the closure of the Yallourn operations and work with local
communities and other stakeholders to manage closure impacts. Importantly we will
4
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be present and available to our community. We will continue to hold forums and
smaller face to face sessions (subject to COVID restrictions) so that different interest
groups and locals are clear on our plans as we progress towards Yallourn’s retirement.
Conclusion
With seven years before us, we are committed to delivering an energy transition that
supports our people and the Latrobe Valley while locking in new energy storage
capacity before Yallourn retires. The announcement of Yallourn’s retirement earlier this
year was the first step in delivering on this objective and we will continue to
collaborate with our stakeholders as we work to repower Victoria.
The Latrobe Valley and Gippsland has many advantages that can help grow existing
industries and enable new industries to emerge both in the energy sector and beyond.
At EnergyAustralia, we are committed to providing our people with access to training
that will give them the best chance of success for the future. We also encourage
governments at all levels to develop and implement policies that will create economic
growth and deliver long-term, sustainable jobs for the region.
We recognise the Terms of Reference of the inquiry are broad and our submission
picks up key themes relevant to the retirement of the Yallourn power station. We
confirm we are happy to provide supplementary detail and appear before the inquiry if
required.
If you require any further information please contact Lisa Gooding, Yallourn Transition
Leader on
or at

Yours sincerely,

Liz Westcott
Chief Operating Officer
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