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This Concept Master Plan has been produced by Arup Australia Pty
Ltd on behalf of ENGIE Australia and New Zealand.
All images and photographs are ©Arup unless otherwise stated.
This report takes into account the particular instructions and
requirements of our client, ENGIE. It is not intended for and should
not be relied upon by any third party, and no responsibility is
undertaken to any third party.
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Introduction and
context
The closure of the 4000-hectare Hazelwood

for Hazelwood, and the future investment

Power Station and Mine (Hazelwood), in

potential of the site, now and into the longer

the heart of the Latrobe Valley, presents an

term. It takes an evidence-based approach

unprecedented redevelopment opportunity

that responds to detailed site constraints and

that has the potential to reinvigorate the

potential economic opportunities and builds

Latrobe Valley and the wider Gippsland

in the flexibility to respond to market and

Region. In the context of the future closure

government desires for implementation. It is

of neighbouring Yallourn and Loy Yang mines

hoped that this document will act as a starting

(expected in the next 20-30 years), Hazelwood

point for future conversations with key

can catalyse a step change in the diversification

partners and stakeholders required to deliver

of the economy of the area.

change at Hazelwood.

This Hazelwood Concept Master Plan,

In recent years, there has been substantial

produced on behalf of ENGIE Australia &

committed investment in the Latrobe Valley,

New Zealand (ENGIE), Hazelwood’s current

which is now a designated Economic Growth

owner, conveys the extent of opportunity

Zone, including a pledge of $266 million from
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–– Clean energy and the circular economy -

Government to help attract employers to the
area. The economic focus in the area is centred

drawing on the area’s track record in energy

around five main themes.

production, while looking ahead, including

–– Agriculture - already the most significant

energy from waste at Maryvale’s Australian

employers in the area, including traditional

Paper Mill, solar, carbon capture, and other

dairy farming and grazing, as well as

renewable energy sources.

plantations and intensive agriculture e.g.

–– Health, education and innovation - with

hydroponics.

$60 million investment in the designated

–– Tourism, sport and recreation - capitalising
on a visitor spend of $131 million in 2016,

Latrobe Health and Innovation Zone.
–– Defence, aviation and advanced

proximity to Melbourne, Mount Baw Baw

manufacturing - home to one of Australia’s

and East Gippsland, home to a number

only commercial aircraft manufacturers, and

of important assets (including Morwell
National Park and Lake Narracan), and with
a growing emphasis on events.
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The Hazelwood site

Hazelwood contains a number of different land

–– rehabilitating land so as to be suitable for

uses and landforms, including a 1,281-hectare

alternative uses, dependent on a range

mine void, operational switchyard, and

of factors, including contamination, land

decomissioned power station awaiting

stability, locations etc.;

demolition, 524-hectare cooling pond, and a

–– exploring ownership and use of current

series of landfill and overburden dump areas.

leased land to enable flexibility in future land
use options; and

In exploring options for site rehabilitation,

–– continuing to protect the existing wetland,

ENGIE produced a detailed Options and
Strategies document in 2017, which explored

conservation areas and offsets, in

possible options for each of the elements of the

cooperation with relevant partners.

site. Based on this work, ENGIE has identified
preferred land forms for each of the elements
of the site, which include:

In order to achieve a full lake scenario for the
mine void, a number of sources of water are
required, including continued pumping of the

–– filling the mine void with water ‘the full lake
scenario’ (assessed to be the lowest risk
scenario with regard to safety and stability,
and possible future opportunities);
–– retaining the 8-hectare switchyard, to

aquifer that runs under the mine void, use
of contracted water resources, potential rediversion of Eel Hole Creek into the mine void,
and water from the drained cooling pond.
In the long-term, once fill is assured, the

provide continued national grid connection;

possibility of the re-establishment of the
currently diverted Morwell River to its original

–– decommissioning, and demolition of all

pathway through the site, could be explored

structures within the 36-hectare power
station to enable alternative industrial uses;
–– complete draining and rehabilitation of the
cooling pond to be suitable for alternative

by Government and the community (subject
to environmental assessment and relevant
approvals).

uses;
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Vision
This Concept Master Plan assumes the following vision for the future of Hazelwood:

Through the reinvigoration of the historic economies that have made the
Latrobe Valley what it is today, Hazelwood will catalyse a new era of energy,
agricultural production, recreation and tourism for the Latrobe Valley.
At the nexus of key urban, agricultural and tourism growth corridors, Hazelwood will be
re-established as the hub of the Latrobe Valley providing a range of opportunities for
clean energy production, eco and agri-tourism, and sport and recreation. It will become
the gateway to Gippsland’s extensive tourism offering – Melbourne, Mt Baw Baw, Wilsons
Promontory and East Gippsland – and will be a sought-out ‘destination on the way’.
On site, the thousand-hectare lake will be the powerhouse for new communities,
comprised of a sustainable mix of land uses that support a safe and responsive economic,
social and environmental future for Hazelwood.
The new uses will create a lasting legacy for Hazelwood, providing an opportunity for new
and existing communities alike to engage with the natural environment, and celebrate the
site’s historic value for many years to come.

Key principles
Create an exemplar for other coal-

Utilise the presence of the

powered plants and mines

switchyard and grid connection
opportunities

Respond to the site’s physicality

Complement the wider economic,

to provide a safe, stable and

social and environmental context of

sustainable land use future

the region

Adopt a nature responsive design

Celebrate the historic value of the

approach

site and the wider region

Provide flexibility in planning and

Support a productive economy that

design which supports a short,

builds on the availability of a skilled

medium and long-term future

workforce

Optimise the mine void and

Provide a positive long-term legacy

opportunities associated with the

for the region, which generates

creation of a water body

value for all involved
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The industrial core buffer

Concept Framework
Drawing on the site land uses and preferred
approach, wider economic context, and the vision
Productivity hub

and key principles, a concept framework has been
developed which centres on dividing the site into
three key areas:

The Tourism Belt

The Tourism Belt will provide a centre for tourism,

Food tourism + ecological
rehabilitation
recreation

Clean energy

and small-scale agriculture, centred around

the filled mine void lake. The key drivers behind the
Tourism Belt are: proximity to the identified growth
hub of Morwell, the strongest site connectivity to
road and rail infrastructure, and a lower topography
around the lake edge.

Aquaculture
The Productivity Hub

The Productivity Hub centres around the key asset of
Agriculture energy

the switchyard. It will be home to a range of industrial,
energy producing and agricultural uses that use and
take from, and feed into the grid. Access to clean
water and connectivity to road and rail infrastructure
are also important to the Productivity Hub, as well as
links to existing industry, energy and agricultural uses.

The industrial core buffer

Agriculture

The Mine Lake
The industrial core buffer

Energy infrastructure

The Mine Lake will be the heart of Hazelwood. It will
be much more than just a water body, supporting
a range of recreation activities and energy-related

Productivity hub

activities. Options for its use are informed by
accessibility and topography. Potential uses may be
constrained by future water access and quality, about
which there is ongoing investigation.

Food tourism + ecological
rehabilitation

12

Clean
energy
Hazelwood
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Hazelwood’s future imagined
In its end state, Hazelwood will benefit from a

in Hazelwood to continue to drive a successful

full lake; a proud focal point for all activities,

and diverse economy.

visible from many aspects within the site. As the
powerhouse for new communities, the lake will
be the first of its kind to be fully utilised.
The western, shallower end of the lake will
support The Tourism Hub which is alive with
visitors who have come to Hazelwood to

While Hazelwood could be used to activate any
number of major initiatives, at this stage there
are four key moves which will help to provide
flexibility in planning and design:
–– a new land bridge linking Hazelwood to
Morwell;

eat fresh produce, partake in and learn farm
practices and take a stroll through the beautiful

–– an anchor food-based retail asset to kick-

wetlands. Some enjoy an overnight stay on

start a broader tourism and recreation

locally run farms or pamper themselves in a

offering;

secluded luxury eco-tourism resort.

–– rehabilitation of the power station area to
be ‘shovel ready’ for future development;

The Productive Hub is supported by a strong

and

circular economy. Deeper portions of the lake
could produce algae biofuel while floating solar

–– possible water infrastructure to enhance
access to water from the Mine Lake.

panels provide a renewable energy source –
both of which feed supporting industries and

Each key move is underpinned by the land use

the grid.

and economic narrative for the site and will

Land within The Productive Hub is in high
demand from nearby universities and many
innovative start-up businesses who have set
up incubator hubs. Entrepreneurs are drawn to
the abundant benefits offered as a result, and

help to stimulate further investment in the site’s
redevelopment. Each of these key moves would
need to be subject to detailed feasibility testing,
site conditions analysis and impact assessment
before progressing.

happily test business ideas, connecting with
like-minded professionals.

2
1

Still plentiful opportunity to come, the site has
built-in flexibility and has successfully provided
a ‘no regrets’ legacy championed by the region.
As connectivity is consolidated over time the
4

community determines that the Morwell River

3

will be established to its original course, flowing
into and out of The Mine Lake.
The growing successes at Hazelwood have
catalysed change in its neighbouring areas also
- with Loy Yang and Yallourn looking to build
upon the opportunity and activites taking place
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Next steps
It is acknowledged, that further work is needed

–– a review of proposed land uses in the

to translate this initial vision for Hazelwood

context of bushfire risk and environmental

into reality, and to further test the feasibility of

factors;

proposals set out in this Concept Master Plan,
including:

–– detailed consideration of the proposed land
uses in the context of Latrobe City Council’s

–– further investigation into the proposed land
uses to identify the likely feasibility of such

planning strategy and planning scheme, and
any planning or environmental approvals;
–– a detailed master plan for Hazelwood which

uses, and possible risks and impacts;

identifies the preferred approach, and

–– ongoing engagement with a broad range
of stakeholders, including Government, the
Latrobe CIty Council, other management

delves further into the land uses, layout and
associated infrastructure for the future of
the site; and

authorities, private sector, and local

–– exploration of the wider opportunies for

community;
–– a review of the likely impacts of proposed
land uses upon sensitive uses, including
nearby residential uses, identified receptors,
and areas / assets of known significance;

Gippsland, in the context of expected future
closure of Loy Yang and Yallourn, and the
dependencies between Hazelwood with
other projects coming forward.

–– a review of residential and industrial land
supply and demand in Latrobe City, and the
need for Hazelwood to contribute to supply;
–– analysis of the infrastructure capacity,
requirements and impacts of development
at Hazelwood;
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