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INQUIRY INTO THE CLOSURE OF THE HAZELWOOD AND YALLOURN POWER STATIONS Submission
Introduction
Destination Gippsland is the peak body for tourism in Gippsland responsible for marketing, industry
and product development, infrastructure, and investment priorities. Our organisation has the policy
and financial support of six local governments, Parks Victoria, the Tourism Events and Visitor Economy
Department of DJPR (Department of Jobs Precincts and Regions) and is governed by a skills-based
board.
This submission is directed to the following points.
a) the impact of the closure of the Hazelwood Power Station on the economy and jobs of the Latrobe
Valley,
b) the success or otherwise of economic recovery efforts to date and the expected economic impacts
of the proposed closure of the Yallourn Power Station in 2028 and option the State Government can
pursue to offset the loss of more than 1000 direct jobs form the plant, as well as association
contractors and
c) success or otherwise of the Latrobe Valley Authority (LVA) to help the region.
As an organisation Destination Gippsland believes that there are significant opportunities for the
Visitor Economy through continued investment into the development of tracks and trails in the
Gippsland region through the connection of tracks and trails in the Latrobe Valley in response to the
closure of Hazelwood and Yallourn Mines.
We support Latrobe City in their planning to connect Mirboo/Boolarra Rail Trail to Morwell through
Yinnar alongside the Hazelwood mine site which in turn connects to Traralgon to the Gippsland Plains
Rail Trail as well as the Yallourn Rail Trail. We are also supportive of the major linkage to connect Moe
to Morwell and onto Drouin. “The future of the mine site, (and the pondage) can play a role in the
visitor economy dependent upon existing government processes.” (Gippsland Destination
Management Plan P48)
Destination Gippsland has been working actively with the Latrobe Valley Authority (LVA) to enhance
the opportunities through the ‘Gippsland Odyssey’ trail connecting tracks and trails in the Latrobe
Valley and Gippsland.
Discussion points - The Gippsland Odyssey - Connecting tracks and trails in Latrobe Valley and
Gippsland.
Destination Gippsland and a stakeholder group comprising the 6 local governments of Gippsland have
undertaken a business case and feasibility assessment of the Gippsland Odyssey. The Gippsland
Odyssey concept is an exciting multi-layered trail that traverses the length and breadth of Gippsland.
The trail’s genesis is the foundation report ‘Gippsland Tracks and Trails Feasibility Study.’
The study completed in 2019 by TRC Tourism recommended a range of actions and experience
developments based on criteria to determine the region’s Signature Trails. Signature Trails are those
that can or could significantly increase visitation to the region.
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• The creation of a multipurpose trail that contains elements of many of the existing trails – will
provide a trail of State-wide significance
• The trail will have several ‘contained’ experiences that can be enjoyed in sections – and these
sections will align with the existing trail network (e.g., Great Southern Rail Trail)
• The trail could have several longer routes promoted as ‘bike-packing’ routes that would enable riders
the option of longer journeys through Gippsland
The proposed route travels over 700 kilometres through Gippsland, starting in the west at Clyde just
on the outskirts of Melbourne or at the Drouin Station on the Gippsland rail line. With options along
the route, and some sections including public transport, the trail covers the length and breadth of
Gippsland and includes outstanding experiences, scenery, and many small communities.
Latrobe City is currently assessing the opportunities to look at the connections between Moe and
Morwell to Drouin and Morwell to Mirboo North. The sections from Moe to Morwell and Morwell to
Mirboo North could incorporate areas of the Hazelwood Mine and the Yallourn Mine. Cyclists
currently use major arterial roads which is not ideal, the high vehicle passes per day and the likelihood
of heavy vehicles and machinery using these roads makes for an unsafe experience.
While there is an option to use public transport between Morwell and Moe. This is considered a
temporary solution until further investigations can determine an off-road trail.

Image: Gippsland Odyssey Map
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The Latrobe Valley to Drouin section of the trail which requires the trail to be constructed between
Moe and Morwell will provide a significant and worthwhile piece of community infrastructure that
would aid in exercise, recreation, community connectedness and health benefits reducing the impacts
of the mine closures.
The tourism benefits would apply to the bike packer market in the context of the Gippsland Odyssey.
The proposed trail would also provide a strong weekend product for people both regionally and from
Melbourne. It would also provide significant trail-based business opportunities to sectors such as
transport, accommodation, food and beverage and other recreational providers.
TRC Tourism has undertaken an extensive survey of the proposed route for the Gippsland Odyssey. It
has developed the concept in line with the recommendations contained in the Gippsland Tracks and
Trails Feasibility Study and found that the concept is achievable and presents an exciting opportunity
for Gippsland to be recognised as a trail's destination nationally and internationally. The strong
economic case for the trail’s ongoing development that can be staged over a period of years provides
benefits costs of a factor of 2 to 1.
Economic and Social Outcomes
Delivery of the Strategy will attract visitors and businesses, bring communities together, foster new
ways of thinking, enhance the personality of and pride in our region. Within five years of the Strategy’s
activation, Gippsland will receive a Return on Investment (ROI) of $19.36 in additional visitor spending
per dollar of Strategy spend, increasing to $62.93 in year 10. If earnings achieved from the event
acquisition and development fund are retained. The new event activity will bolster Gippsland’s
economy by an additional $9.6 million in regional income in five years, growing to $20.6 million in 10
years and will generate 132.5 jobs in five years, rising to 282.5 in year 10.
Events Gippsland
To lead the Strategy’s activation, a regional events entity, Events Gippsland, will be established with
representation from the LGAs, Latrobe Valley Authority and other strategic partners. The new entity
will be supported by an innovative funding model based on a diversified funding pool. The fund will
allow Gippsland to compete on a national scale.
Initially Events Gippsland’s focus will be on achieving quick wins to support the economic and social
recovery efforts and securing the funding needed to create a compelling events portfolio. Beyond this
phase, the attention will be on growth of existing events, development of new events, event
acquisition and building resilience and sustainability across the region.
Economic Considerations – Tracks and Trails
There has been significant investigation into the economic benefits of Gippsland’s tracks and trails and
modelling is based on estimates of annual users of the trails and other assumptions utilised in
quantifying spending in the region.
The trail’s development and connections will generate substantial positive economic benefits for the
Latrobe Valley and Gippsland Region, during the construction phase and in the operations phase.
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Rides on the trails are projected to increase from 123,600 in Year 1 to around 227,000 in year 10.
The combination of user numbers by type, average spending and average length of stay is used to
estimate annual spending (in constant 2020 dollars) in the region. Spending in the region by trail users
increases from $11.045 million in year 1 to $20.305 million in year 10.
A separate user category (Bike Packers) was also examined (7-day rides and 14-day rides). Total
spending of this segment is estimated at $2.429 million in year 1 and increasing to $4.694 million in
year 10.
Construction Phase Jobs
For the Gippsland sections of the trails, a total of 170.1 FTE (Full Time Equivalent) jobs (141.7 direct
jobs and 28.3 indirect/induced jobs) would be generated during the construction period. The direct
jobs comprise 111.2 jobs in on-site construction and 30.6 jobs in materials/equipment supply.
Operations Phase Jobs
The ongoing growth in user numbers will support an increasing number of jobs in the region. The
operation of the trails would generate a total of 57.5 direct full-time equivalent jobs in year 1,
increasing to 105.7 direct FTE jobs in Year 10.
Total jobs (direct and indirect/induced) are 69.0 FTE in year 1 increasing to 124.8 in year 10.
Of the total jobs in year 10, day visitors would account for 27.4 FTE jobs, overnight visitors for 97.4
FTE jobs. On a sector basis, the jobs (FTE- direct and indirect) generated by trail users are concentrated
in:
• accommodation
• food and beverage
• recreational services and other visitor services
• transport (including shuttles)
• other retail.
The bike packers would generate a substantial number of additional jobs. Total jobs in the region
increase from 14.8 FTE in year 1 to 27.3 jobs in year 10 as this market develops. Most of the jobs
generated would be in accommodation, food services and other retail. This is in part due to the length
of stay assumed for the user category.
Issues
The Traralgon to Morwell shared path needs to be connected to the Traralgon Railway Station, or at
the least connected to the Gippsland Plains Rail Trail to provide a continuous off-road trail. This will
provide benefits not only to users of the Gippsland Trail (or elements of it), but also to residents and
the local community.
From Morwell, there is no apparent route to Moe that is meaningful and gets trail users off road.
Several alternatives were investigated but due to the Freeway interchanges, and lack of available land,
the only alternative is a longer route to the north. Currently public transport is the only option for this
section of trail. Further investigation as part of full Latrobe City planning exercise may be required to
look at private land or mine sites for any proposed route off road.
There are opportunities to develop a trail along the Hazelwood Mine site to provide the connection
from Morwell to Yinnar to Boolarra which picks up the trail to Mirboo North.
There are issues around the tracks and trails infrastructure being funded for long-term maintenance
which are being explored in partnership with the LVA.
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There are synergies with proposed opportunities within the Gippsland Tracks and Trails Feasibility
Study to link directly with the Gippsland Regional Events Strategy. Integrating events as a way of
increasing visitation and economic benefits through the utilisation of the trail network across
Gippsland will create a positive contribution to the economy in the Latrobe Valley and the wider
Gippsland region.
The Gippsland Regional Events Strategy 2020-2025 presents a transformational model that will
position Gippsland to lead the way as a competitive regional and major events destination in Victoria
and Australia.
The Strategy was developed as a joint project of Destination Gippsland and Gippsland’s six local
government authorities (LGAs): Bass Coast Shire Council, Baw Baw Shire Council, East Gippsland Shire
Council, Latrobe City Council, South Gippsland Shire Council and Wellington Shire Council and the
Latrobe Valley Authority (LVA) in collaboration with event stakeholders across the region and state.
A cornerstone of the new model is an industry first— harnessing the collective strength of the region’s
LGAs to compete nationally as one voice for events and optimise the associated economic and social
benefits across Gippsland. It creates a focus for all the LGAs, Latrobe Valley Authority (LVA) and
strategic partners in relation to acquiring and developing regional and major events and enables them
to leverage the collective strength to achieve outcomes beyond what would be possible
independently.
Economic and Social Outcomes
Delivery of the Strategy will attract visitors and businesses, bring communities together, foster new
ways of thinking, enhance the personality of and pride in our region. Within five years of the Strategy’s
activation, Gippsland will receive a Return on Investment (ROI) of $19.36 in additional visitor spending
per dollar of Strategy spend, increasing to $62.93 in year 10. If earnings achieved from the event
acquisition and development fund are retained. The new event activity will bolster Gippsland’s
economy by an additional $9.6 million in regional income in five years, growing to $20.6 million in 10
years and will generate 132.5 jobs in five years, rising to 282.5 in year 10.
Events Gippsland
To lead the Strategy’s activation, a regional events entity, Events Gippsland, will be established with
representation from the LGAs, Latrobe Valley Authority and other strategic partners. The new entity
will be supported by an innovative funding model based on a diversified funding pool. The fund will
allow Gippsland to compete on a national scale.
Initially Events Gippsland’s focus will be on achieving quick wins to support the economic and social
recovery efforts and securing the funding needed to create a compelling events portfolio. Beyond this
phase, the attention will be on growth of existing events, development of new events, event
acquisition and building resilience and sustainability across the region.
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Central Gippsland ‘G7’ Mountain Biking Hub
Development and planning are underway for the Central Gippsland ‘G7’ Mountain Bike Hub based on
the Haunted Hills Bike Park in the Latrobe Valley with other parks in nearby areas forming a collective
MTB (mountain bike) offering. Formalising the parks in Glengarry and Avon Mount Hedrick as well as
continued investment will see a significant visitor offer for mountain biking beyond each of the
individual park’s attributes. Stage 1 of the Haunted Hills Bike Park is nearing project completion
(December 2021), Stage 2 is underway, and Destination Gippsland, Latrobe City Council and Gippsland
MTB Inc, all partnering with Energy Australia, are now advocating for Stage 3 to develop a mountain
biking ‘Centre of Excellence’ in Latrobe City which will be adjacent the Energy Australia Yallourn Mine.
Tracks and Trails Design, Construct and Maintenance Social Enterprise
Destination Gippsland in partnership with the Latrobe Valley Authority (LVA), is currently exploring an
opportunity to investigate the formation of a social based entity to design and construct and maintain
trails. The entity would build capacity and capability in Gippsland for trail design and construction with
the goal of reinvesting profits into trail maintenance, development, and promotion. In addition, the
entity could provide employment pathways, opportunities for existing advanced manufacturing in the
region and once established could export its expertise beyond Gippsland to National and International
markets.
The project will involve the investigation into the establishment and setting up of a legal entity which
will operate as a social enterprise, seek registration as an Environmental Organisation with REO and a
charity with the ACNC with Deductible Gift Recipient (DGR) status.
The type of entity is yet to be determined. Importantly, the organisation will ensure that profits will
be reinvested for the purposes for which the entity is established and is eligible to receive a broad
range of grants, other funding, and donations. This will ensure its ongoing sustainability and ability to
maintain the tracks and trails network into the future.
Conclusion
Destination Gippsland is supported by a vision that Gippsland’s natural beauty, outstanding
experiences and life changing moments inspire everyone to visit.
The impacts of the Hazelwood Mine closure and the intended closure of the Yallourn Mine will have
significant effects on the local economy without investment in other industries and opportunities.
Investment in the Visitor Economy through connecting trails from Morwell to Moe and Drouin and
from Morwell to Mirboo North will strengthen the Gippsland Odyssey as a standout trail both
nationally and internationally.
Progressing the Haunted Hills Mountain Bike Park to Stage 3 will enable the establishment of the
Mountain Biking ‘Centre of Excellence’ in the Latrobe City adjacent to the Yallourn mine.
The continued work of Destination Gippsland with the Latrobe Valley Authority will support the
opportunities for ongoing maintenance of tracks and trails throughout Gippsland through the
establishment of a tracks and tracks design, construct, and maintenance social enterprise.
The closure of the Hazelwood mine and pending closure of Yallourn mine economic impacts can be
significantly offset by investment into the Visitor Economy and direct benefits can be obtained through
the investment into the projects supported by the Gippsland Tracks and Trails Feasibility Study 2019.
Kind regards,
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Terry Robinson
Chief Executive Officer
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