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2 November 2021

Secretary
Economy and Infrastructure Standing Committee –
Legislative Council
Parliament of Victoria
Dear Secretary
Thank you for the opportunity to provide a submission in response to the Terms of
Reference for the inquiry by the Legislative Council’s Economy and Infrastructure Standing
Committee on the closure of the Hazelwood and Yallourn Power Stations.
Federation University sees itself playing a key role over the remainder of this decade and
beyond in providing the skills and training for Gippslanders that will help them manage the
transition from more traditional industries to the newly emerging industries that will provide
many of the jobs and much of the economic growth of the future. Working in partnership
with industry and other education providers such as Gippsland TAFE, we have a vision of
being Gippsland’s University, embedded in and supporting our community.
The University’s strengths lie in the strongest graduate job outcomes in the State, the best
first-in-family attainment and consistently good results on skills development. As a regional,
dual sector provider, we are working to bring the classroom to the community by continually
adapting ourselves and our offerings to what the community wants and what industry needs.
Should you wish to discuss this submission, please contact Darren Brown, senior advisor,
government relations at
in the first instance.
Yours sincerely,

Professor Duncan Bentley
Vice-Chancellor and President
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Inquiry into the Closure of the Hazelwood and Yallourn Power Stations
Introduction

Federation University has a key role to play in driving economic transition in the Gippsland and
Latrobe Valley region.
The University is rated the number one university in Victoria for full-time employment and our
graduates have the highest starting salaries. We are also rated the number one university in Victoria
for the way we support our students, develop their skills and for the exceptional quality of our
teachers. We are number one in all of Australia for postgraduate teaching quality.
We plan to concentrate more of our activity into key population areas, bringing the classroom to the
community, and forging new ways of learning. We will do this by putting teaching spaces in
community buildings in major town centres - to make it easier for people to access education and
training opportunities, focussing on areas where there is a demand for skilled workers such as
healthcare.
We’ve begun translating this into reality in Traralgon with development underway of a new wellness
centre at the Gippsland Regional Aquatic Centre that will provide practical education and training in
physiotherapy, exercise physiology, occupational therapy and speech pathology, and bring these
services directly to the community.
The adjacent Gippsland Performing Arts Centre - currently under construction - will also include
Federation teaching spaces with connected classroom technology that will allow students to learn
in-person or connect to the room virtually from the convenience of their home or workplace across
the region.
We will continue to look for innovative ways to increase our presence in Traralgon as Gippsland’s
largest town with mixed education and employment facilities, building on the success of our
Morwell Innovation Centre which hosts more than 200 jobs in the energy and food and fibre sectors.

We will also expand our study hub network and other outreach programs into smaller population
centres, building on the existing study hubs we have at Wonthaggi and Bairnsdale. Our vision is to
connect our communities and provide rich learning and training experiences that suit their needs.

Recent innovations
Subsidised Gippsland MBA
Federation University’s subsidised Gippsland-based Master of Business Administration (MBA)
commenced in September 2020 to support re-skilling and up-skilling of the local workforce in its
recovery from bushfires and COVID-19.The MBA offers a dynamic blend of theory and practice and
is co-designed with entrepreneurial hub Runway which leads classes on innovation, network-building
and start-up-thinking. The 18-month program includes guest speakers from industry, culminating in
an experiential learning project where students tackle a real-time problem facing their business or
organisation. Costs are subsidized up to 100 per cent.
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The Hi-Tech Precinct Gippsland is an initiative between Federation, TAFE Gippsland, Gippsland Tech
School, Latrobe City Council and State Government. The Centre is industry-led in developing ideas
and collaboration across all levels of education and training, technology research and businesses. It
is an entry point to access the skills of all founding partners for commercial development eg Food &
Fibre Gippsland “What is Your Challenge” Industry program.
Federation University Survey
Environmental scientist, Dr Jess Reeves, from the Future Regions Research Centre, in conjunction with
AGL who funded the survey, asked Gippslanders for their views on the closure off the power stations.
The media release inviting comments is at the below link:
https://federation.edu.au/fednews?announcement_id=31317&action=view_announcement&catego
ry_id=74&utm_source=feduni_news&utm_medium=website&utm_campaign=FedNews
Working in our Community
Federation University drives regional economic growth and helps build our communities. Our
graduates thrive because Federation is deeply engaged with industries and employers. In Gippsland,
Federation University is a proud partner with industry, government, and communities, with some of
the following well established, relationships:
•

•

•

•

Memorandum of Understanding with Latrobe City Council and Wellington Shire Council,
driving joint activities to promote education, improve accessibility, provide greater on-the-job
experience to students including work integrated learning, developing stronger employment
outcomes and driving research and innovation;
Memorandum of Understanding with TAFE Gippsland to support pathways between
vocational education and higher education. In 2020, over 50 students went into their second
year of an undergraduate programme at Federation University after completing a diploma or
certificate with TAFE Gippsland;
Research partnerships with key business in Gippsland, for example, Opal Australian Paper in
biomanufacturing, and the Hydrogen Energy Supply Chain / JPower conducting research
through our Gippsland based Carbon Research Technology Centre; and
In 2021, the Federation University Gippsland Campus, in partnership with TAFE Gippsland,
established a Regional Skills Committee bringing together senior leaders from key cross-sector
businesses in the region, and local and state government executives to help build stronger
relationships between education providers and industry.

Federation University is critical to its regional communities, including the Latrobe Valley and
Gippsland, injecting more than $1 billion into our local economies each year. With nearly 200 staff
employed at the Gippsland campus, in research, teaching and professional roles we are also one of
Latrobe Valley’s largest employers.
Importantly, 70% of students who undertake higher education in the regions, then go on to live and
work in regions.
Transition related activity to date
Federation University’s Gippsland campus has been the recipient of funding following the closure of
the Hazelwood Power Station and Mine that has helped to create immediate improved economic and
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$17m of funding from the Latrobe Valley Economic Development Program for the Morwell
Innovation Centre. The Innovation Centre is now host to businesses including Alinta, Opal
Australian Paper and Committee for Gippsland. The Centre has supported the creation of
more than 230 new jobs in Morwell. The Innovation Centre sits within a larger education
precinct, with an additional $35.5m of funding being directed to TAFE Gippsland to improve
their teaching facilities through a new Health and Education Teaching Clinic and new trade
training facilities. The Innovation Centre is host to a range of innovation programs delivered
by regional and international leading technology and innovation companies including
RocketSeeder, Runway, GippsTech and One 10.
Funding from the Regional Skills Fund of $500,000 to develop Allied Health degrees in
Gippsland including Occupational Therapy and Physiotherapy.
o Federation University launched the Bachelor of Occupational Therapy (Honours) in
2020, and the Bachelor of Physiotherapy (Honours) in 2021. There are now
approximately 80 students studying an allied health degree at the Gippsland campus
and this is expected to continue to grow. The degrees are directly linked to identified
workforce skills shortages in the region and have a considerable amount of local
health sector support with industry placements a key part of the course curriculum.
o In addition to the above funding, Federation University invested $4.5m into a new
Allied Health Centre on the Gippsland campus, that was completed in early 2021 in
preparation for Semester One.
o Federation has since launched a new Bachelor of Speech Pathology to start at the
Gippsland (and Ballarat campuses) in 2022, along with a double degree in Nursing /
Midwifery, a Master of Public Health and a Master of Health and Business
Administration.
Federation University has partnered with the Latrobe Valley Authority on smaller, yet
important, feasibility studies, business cases and strategic research including:
o Building stronger partnerships between the health sector and local education
providers, including the promotion of health careers
o Improving aspiration in young people through stronger industry-education links
o Labour force participation; and
o New energy jobs of the future.

Federation University has been a participant in the extensive Smart Specialisation program funded
and led by the Latrobe Valley Authority across the growth sectors of Food & Fibre, the Visitor Economy
and New Energy. Federation University understands there is currently ongoing Smart Specialisation
work being undertaken in small rural communities in East Gippsland and Wellington Shire Council to
help those communities develop plans as they transition away from economies that relied on native
timber harvesting.
Federation University has not been provided the opportunity to lead the majority of the Gippsland
based engagement and research across the Smart Specialisation program within the above sectors
including timber transition. Federation University supports the framework of deep engagement across
community, government, industry, and education including undertaking the important discovery and
engagement work to develop future priorities. It is disappointing that most of the research funding
over the last three to four years has been directed to education institutions outside of Gippsland.
These institutions, while notable, do not have the same networks, regional context, and deep
understanding of Gippsland. They are also not able to deliver local recommendations and future
priorities without a physical presence in the region. Federation University, as Gippsland’s university
and leading regional university, has the local expertise and capability to lead this work. In doing so, it
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would align with the Latrobe Valley
building local capacity. More recently, Federation has been pleased to partner with the Latrobe Valley
Authority on the discovery and engagement process within the health sector; led by Federation
University’s Collaborative Evaluation Unit at the Gippsland campus.
Options for future transition activity
This submission comes from a strengths-based position to articulate support and investment that
could help strengthen the Latrobe Valley and drive positive future economic and social outcomes.
Latrobe City has long been recognised as the centre of Victoria’s electricity industry and has Australia’s
largest pulp and paper mill with Opal Australian Paper. Both the coal fired power generating and
timber industries are increasingly seeking ways to decarbonise and transition to cleaner ways of
operating. This represents an enormous challenge, but also a once-in-a-generation opportunity to
create new economies.
With a comparative advantage in energy production, a skilled workforce that can be transitioned to
future economies, abundant natural resources, and critical infrastructure; the Latrobe Valley must
have a vital and ongoing role in Victoria’s energy future. Unlike the closure of Hazelwood Power
Station and Mine, Energy Australia has provided several years of notice before closure of Yallourn in
mid-2028 providing considerable time for the region to carefully plan its transition - including the reskilling of the existing energy workforce and accompanying supply chain.
The Clean Energy Council of Australia, in its 2020 report, points to the creation of 4,000 jobs in Victoria
as a result of major renewable energy projects and investments. A major focus in Victoria is the
Latrobe Valley, which has the key infrastructure such as transmission lines, the existing and proposed
Bass link with Tasmania, Star of the South, Energy Australia transition and repositioning. Importantly,
the Federal Government has identified Latrobe Valley as a future hydrogen hub, with the Committee
for Gippsland leading considerable efforts under the NERA Hydrogen Cluster; which includes
Federation University as a key partner.
Federation University is playing, and can continue to play, a key role in supporting Latrobe Valley’s
transition and growth into new economies through:
•

Research and Partnerships in New Energy Futures:
o Federation University is a key partner in the Gippsland NERA Hydrogen Cluster (led by
the Committee for Gippsland), and the work underway to establish Latrobe Valley as
a Hydrogen Hub. The Hydrogen Energy Supply Chain pilot project, CarbonNet and
Gippsland’s Renewable Energy Zone are all key projects for the region that will require
ongoing State and Federal Government support.
o Through Federation University’s Carbon Research Technology Centre at the Gippsland
Campus, the university is a key partner in the Hydrogen Energy Supply Chain,
analysing hydrogen production quality and performance of the gasification and
refining plant.
o Federation was recently awarded a Federal Government grant of $2.5m to establish
the Centre for New Energy Transition Research which will have headquarters in both
Gippsland and Ballarat (under the Regional Research Collaboration Scheme
administered by the Federal Department of Education).
o Federation University’s Geotechnical and Hydrogeological Engineering Research
Group (GHERG), established in 2009, combines local and international experts in a
close working relationship with the Victorian Government and Latrobe Valley mining
partners. Located at the Gippsland Campus, GHERG combines a wealth of research
experience in geomechanics, hydrogeology and soil science for the purposes of open-
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o

o

into mine stability and rehabilitation will be critical into the future.
Established in 2021, Federation University’s Future Regions Research Centre (FRRC)
brings together expert research and local knowledge to tackle challenges ranging from
the transition towards new energy to helping regional communities recover from
bushfire and drought. This expertise is embodied by our multidisciplinary teams who
are working to develop new knowledge and innovative solutions to the grand
challenges facing our environments. These challenges include:
• managing land and water and its associated infrastructure and integration
within the agricultural sector;
• supporting and restoring ecosystems affected by primary industries and other
activities (particularly mining);
• understanding the role of people at a time of significant societal and
environmental change; and
• understanding the requirements to adapt to climate change and to more
actively involve our first peoples in the nation’s future.
Federation University, in partnership with TAFE Gippsland, can play a leading role in
helping to transition the current energy workforce into new jobs through up-skilling
and re-skilling.
• TAFE Gippsland, Federation University and the Committee for Gippsland are
partnering to create a Hydrogen Workforce of the Future seeking immediate
support to develop a business case into what infrastructure, resources,
curriculum and academic staffing will be required to retrain Gippsland’s
workforce to jobs of the future. At the completion of the business case in mid2022, the partnership will seek funding to support the development of a
Hydrogen Education & Training Centre.

Long term indicators for the Latrobe Valley in relation to education and employment, particularly for
young people, tend to lag other regional Victorian areas and Victorian averages. In the Latrobe Valley
the proportion of youth not engaged in employment, education or training has tended to be higher
than in other LGAs. On Bachelor or higher qualifications, attainment across Victoria as a whole (24.3
per cent) is more than double that of the Latrobe Valley (10.8 per cent). 1
To address accessibility, Federation University has a plan to transform its presence in Gippsland
including revitalising Traralgon and making Federation University Gippsland’s University. Through a
partnership with Latrobe City Council and the Victorian Government, Federation University has
recently been awarded $750,000 in funding to develop a student-led clinic at the Wellness Centre at
the Gippsland Regional Aquatic Centre. The student-led clinic will cover a range of health disciplines
and allow students to gain crucial on-the-job experience, working directly with the community and
focused on community health drivers. It will also provide opportunities for further outreach including
community-led research into Latrobe Valley health related outcomes. The funding also provides for
the establishment of a small multi-disciplinary teaching space at the soon to be completed Gippsland
Performing Arts Centre.
The vision for Traralgon provides for more significant education and teaching space, potentially
including student accommodation, bringing education closer to students and reinforcing the visibility
of Gippsland’s higher education institution on a daily basis. Having a more visible presence in Traralgon
through education spaces, stronger connections with industry and schools, research and industry
Source: Australian Bureau of Statistics (2016) Census Quickstats, Level of Highest Education Attainment
https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/20504?opendoc
ument accessed 2 November 2021
>
1
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connected hubs, and ongoing innovation
expand its role as an enabler of the economic and social development of the Latrobe Valley.

Federation University, as Gippsland’s university, is uniquely placed to support the transition of the
Latrobe Valley and the broader Gippsland region, through our research expertise in critical future
sectors. Further, our regional knowledge enables us to understand and respond to our region’s
workforce needs and that of our communities and allows our focus to remain on preparing job-ready
graduates through industry integrated work and learning.
The challenges ahead for the region will not be insignificant but Federation University is here to play
its part in the transition working in partnership with governments, with business, industry and most
importantly, the communities we are here to serve.
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