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Inquiry into the closure of the Hazelwood and Yallourn Power Stations
To: chypsinquiry@parliament.vic.gov.au
The Economy and Infrastructure Committee invites written submissions from individuals and
organisations addressing one or more of the issues identified in the Terms of Reference.
The submission closing date is Friday, 27 August 2021.
Submitter:

Jane Oakley
Gippsland Advocate
Email –
Mobile –

Thank you for the opportunity to respond to the Victorian Government’s Parliamentary Committee
inquiry seeking submissions into the closure of the Hazelwood and Yallourn Power Stations.
Preamble:
Gippsland, in particular, its regional city (Latrobe City) is confronted with uncertainty as a result of
Government policy that is likely to have a profound impact on the region’s primary industry,
changing the economic profile of Gippsland. Poor implementation will lead to long-term economic
instability, disadvantaging the region’s citizens, similar to the SECV privatization experienced in the
nineties. Gippsland is renowned for its leadership in the generation of power and its abundance of
natural resources, which has been a dominant economic performer shaping the region’s economy
over decades.
Enabling infrastructure will drive growth in the region facilitating and activating sectors such as
tourism, advanced manufacturing, new energy, higher education, agriculture, and others, however,
it will rely on smart public and private sector investment.
Gippsland needs large-scale investment (to replace outgoing industry). The region needs
commitment and action from Commonwealth and Victorian Governments to target and attract new
investment to advance business development by providing:
•
•
•

Market certainty (confidence) for existing businesses to invest.
Work with regional leaders to develop packages to attract new large-scale business.
Deploy dedicated ‘Invest Victoria and Austrade’ resources to Gippsland’s mission to attract
new large-scale business investment (working alongside industry and regional leaders).

The introduction of the Latrobe Valley Authority (post the closure of Hazelwood Power Station)
presented another layer of bureaucracy and added further complexity for the region when workingengaging with State Government.
Is smart specialization the right model for Gippsland? Further work is required to engage more
broadly and openly, to strengthen Gippsland’s understanding of the benefits in particular the
economic deliverables and how this European-based model has been adapted to suit the needs of
the Gippsland economy.
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What makes for a good economy?
Decision-makers are given the tools required to understand the implications of choices. Stability,
openness, and freedom are the three keys to having a good economy. Each of these three keys can
be achieved to differing levels of degrees on a continuum between zero and 100 percent and by
using different approaches. The size of an economy can be measured by the value of spending or
production but in general terms, the economy is a function of the number of people, the percentage
of those people working, and the value of each worker’s output. The more people working to
produce higher-value goods the higher the net output of the economy. The way to increase the
output of each worker is to introduce physical capital or to improve their intellectual capital to
increase the production possibility of each worker. The key to providing stability and certainty is
secure property rights, including the degree of control an owner has on their land, business, or
contracts.
(An extract from Gippsland Future Directions – Prepared by independent consultants GHD and Delta
Pearl Partners)
Impact of the closure of the Hazelwood Power Station and the economy and jobs of the Latrobe
Valley, and the success or otherwise of economic recovery efforts to date
Gippsland’s economy has remained stable with little to no growth over the past decade but appears
to be showing signs of growth in recent measures however is this a short-term response to the high
number of social infrastructure projects currently under construction across Gippsland?
It is my understanding the Victorian Government has invested $6+m to date in the Latrobe Valley
economy since the closure of Hazelwood. What isn’t clear is the return on this investment and what
it means in real economic value for the Latrobe Valley.
The Victorian Government has directed a significant amount of investment into social infrastructure.
This has created a short to medium-term economic boost, but what is concerning is the long-term
profile of this investment particularly given the small number of ongoing jobs (associated with the
projects delivered to date).
If the region, is unable to secure, new large-scale investment to offset job losses incurred through
structural adjustment of our primary industry then this will inevitably lead to people leaving the
region for work. For people to stay or come to the region, they need a job; without a job, it leaves
most with no option but to leave in search of work. Therefore, all the investments to date, in new
social infrastructure and facilities will fail to realize their value and become a cost burden for local
government.
A major concern for the region, post the construction boom, is what new industry will be secured
and what work is scheduled to ensure an economic environment that facilitates industry investment
(new and existing), providing new jobs (blue and white collar) retaining Gippsland citizens and
attracting new people to live and work in the region.
To date, we have not seen any significant new large-scale business investment that will present
significant job opportunities to offset those lost with the closure of Hazelwood Power station and
associated supply chain businesses.
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The Victorian Government typically counts the number of new jobs associated with its investment
however this is misleading because Government is not accounting for lost jobs therefore not
calculating the region’s net job position. It would be beneficial if the Victorian Government shared
with regional leaders’ key data associated with the economic performance of the region – historical,
current, and forecast.
It would be advantageous for the Victorian Government in consultation with regional leaders
(including community and business/industry) agree on a set of economic metrics to measure over
time the health and wellbeing of our economy and communities. A model is currently under
development being led by Committee for Gippsland in partnership with Federation University and
Regional Development Australia.
Success or otherwise of the Latrobe Valley Authority (LVA) to help the region transition, in light of
the decline of funding made available to the LVA over successive State Budgets.
In response to the closure of Hazelwood, the Victorian Government introduced the Latrobe Valley
Authority (November 2016) to bring together local people, councils, industry, education providers,
and government to secure the future of the Latrobe Valley.
LVA is a government-led model, focused on the agenda and priorities of the Victorian Government.
Gippsland is highly capable of shaping, informing, and implementing its future economic and
wellbeing agenda. Gippsland welcomes the support of the Victorian Government, activating the
levers in its control i.e., laws, policy, investment, enabling infrastructure, etc. that will unlock
Gippsland’s potential.
LVA adopted a smart specialization agenda in a bid to align regional economic growth potential and
government policy/agenda. It is concerning that smart specialization may inform and cement future
Victorian Government policy and investment for Gippsland potentially jeopardizing diversification
and growth in other industries capable of leveraging Gippsland’s competitive and comparative
advantage.
The LVA has procured services outside the region (particularly in the areas of smart specialization)
and this has caused tension. This has been viewed as a lost opportunity in terms of building regional
capability and may threaten the region’s potential to drive and adopt sustainable change.
The LVA provided short-medium term public service jobs (which is welcomed) however at the
cessation of LVA these jobs are lost to the region. A future Gippsland model needs to have business
and industry at its center, where the state government pulls the levers within its control to activate
the right economic environment, so investor have confidence to invest, driving business growth,
industry diversification and all importantly sustainable jobs growth.
The region needs a well-balanced approach in terms of how Government provides support and
directs investment. Whilst it is important to be strategic and future-focused, the region needs largescale investment now otherwise the region’s primary industry will be non-existent having a
devastating impact on the region’s supply chain network.
How can the Victorian Government better serve the region in readiness for major structural change?
1. Incentivize existing business to expand to drive sustainable job growth
2. Leverage the region’s competitive and comparative advantage to secure new industry and
business investment
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3.
4.
5.
6.
7.
8.
9.

Incentivize new business and industry investment (Gippsland specific incentives)
Leverage existing regional government structures/bureaucracy.
Develop regional policy not dictated by metropolitan voters
Invest Victoria and Global Victoria – Dedicated Gippsland Business development resources
Empower a regional led economic development model
Government – activate levers that will drive economic growth in regions
Allocate funding to industry to build and deliver long term sustainable jobs – Set the right
investment climate to encourage existing Gippsland business to grow and adopt new
business lines whilst.
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