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Inquiry into the Closure of the Hazelwood and Yallourn Power Stations
The Committee for Gippsland is pleased to provide this submission to the Inquiry into the Closure of Hazelwood
and Yallourn Power Stations. The inquiry is significant in the process of helping shape and articulate the future
opportunities available to the region through decarbonisation and transition.
Gippsland has historically been the energy generation powerhouse of Victoria, and as such, has a proven supply
chain in the energy sector and established infrastructure to support the sector.
While the region undergoes transition from traditional energy generation it is important to acknowledge and
appreciate that the sector has provided extensive employment of workers, plus jobs throughout the connected
supply chain.
These jobs are important. They help keep families in small rural communities, kids in local schools, sporting
teams with team members, and small local businesses, such as bakeries and butchers, with a regular supply of
customers. It is important that throughout transition, locals have confidence that all levels of Government will
work proactively to secure highly valued jobs into the future.
There needs to be a united approach to ensuring that the region has learnt from its experience with the
Hazelwood closure, with a positive and strategic path forward identified to ensure Gippsland is set up for
success, as the energy industry transitions.
The Committee for Gippsland would welcome further consultation with the Victorian State Government to
support a positive path forward.
About Committee for Gippsland
Committee for Gippsland is a positive and influential voice for Gippsland helping to create a thriving and
sustainable future for the region.
As the region’s lead representative voice to government, the Committee for Gippsland brings together groups
representing various business and industry views and interests to collaborate on regional priorities and
outcomes that bring broader benefit to Gippsland communities.
Membership of the Committee for Gippsland includes members from across the region including well
established industry sectors such as energy, timber, horticulture, dairy, food production and manufacturing,
through to new and emerging businesses and organisations which provide health services, technical support,
education and professional advice.
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About Gippsland
At 4.2 million hectares in size, Gippsland is a diverse and resource driven region. Gippsland is one of Victoria’s
eight key regional growth areas with a population of close to 300,000 people. With a travel time of less than 1½
hours from Melbourne to West Gippsland (Warragul) and about 3 hours to East Gippsland (Bairnsdale),
Gippsland is serviced by freeway and V/Line rail.
The region produces 60 per cent of Victoria’s electricity, 70 per cent of Victoria’s gas (40 per cent of Eastern
Australia’s domestic gas), around 23 per cent of Australia’s milk output, and about 26 per cent of Victoria’s beef
production.
Historically energy production has been a large driver of economic activity in Gippsland due to the high
concentration of power generators in the region.
The region is positioning itself to transition away from coal-based power production and embracing new clean
energy technologies. Local industry investment continues in solar and battery storage and the region’s wind
competitive advantage is likely to secure Australia’s first offshore windfarm.
Gippsland has a reasonably well diversified economy with tourism, health care, education and public
administration being the largest emerging areas of economic activity.
The region’s vibrant tourism industry includes the largest inland lakes system in the southern hemisphere and
the Phillip Island Nature Park, which is an international draw card attracting millions of international visitors to
Victoria each year.
Impact of the closure of the Hazelwood Power Station on the economy and jobs of the Latrobe Valley, and the
success or otherwise of economic recovery efforts to date.
While announcement of the Hazelwood Power Station’s closure and its subsequent decommissioning occurred
quickly, government support, worker transition programs and a resilient community helped buffer the impact.
At the time of the Hazelwood closure, state government support in establishing the economic growth zone and
injecting $266 million into the local region helped minimise job losses, but the closure still impacted the region,
underlining the need for similar investment for future closures.
An example of impacts felt within the immediate Latrobe Valley community as well as broader supply chains and
industries connected to the power industry are the local water authorities which have had to consider replacing
lost water revenue which could result in increased charges for their broader customer base. Gippsland already
has some of the highest hardship rates in Victoria when it comes to water services.
Industry response to offset initiatives since the closure of Hazelwood has been mixed - some identified as
successful, and others less so.
Understandably, the closure also impacted local confidence, with workers acutely concerned about where their
next job would be, how they could take on opportunities, and how they would continue to be able to support
themselves and their families.
The closure of Hazelwood Power Station caused significant concern amongst local industry and the community,
and it is pleasing to see that while Yallourn is undergoing a longer period of transition to closing, greater
proactive planning can take place.
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Following the experience of the closure of Hazelwood, the Victorian Government is urged to engage early and
closely with not only the operators of the Yallourn Power Station but the local supply chain and ensure that the
transition to closure is supported and assisted by all State Government agencies and departments, particularly
those in Gippsland.
Expected economic impacts of the proposed closure of Yallourn Power Station in 2028 and options the State
Government can pursue to offset the loss of more than 1,000 direct jobs from the plant, as well as associated
contractors.
The planned closure of Yallourn marks a significant point in time for our region and, while it is some time away,
with good strategy, planning, and execution, the process and any negative impacts of this closure can be
minimised.
The Victorian Government has the capacity to ease any adverse effects and maximise positive outcomes for the
region including on the broader supply chain. As a significant water user, Yallourn Power Station’s closure poses
a risk to customers of the region’s water authorities, who may see an across-the-board price rise in 2028 as the
only option.
Invest in Skills and Training of the Future
With workforce losses in traditional energy generation, Gippsland needs to ensure we have the skills mix that
will enable workers to upskill and switch to new and emerging industries, as well as into already well-established
sectors.
Power stations have traditionally provided pathways from apprenticeships through to the skilled workforce. It is
critical that government and its agencies support and invest in training and skills for the future.
By investing in local training, the government is ensuring our region has the skills and capacity to sustain any
future trade-based industry sector as well as the big infrastructure builds across the region.
The continual development of skills and trades are vital and the Victorian Government is encouraged to engage
with local Gippsland training providers and large industrial employers to ensure the necessary range of skills are
supported and developed now to secure the region’s future.
To address education accessibility, there are opportunities for Gippsland’s regional university to grow and
strengthen its presence in the Latrobe Valley, particularly within Traralgon. Gippsland’s regional university is
already commencing programs and projects that support closer industry experience for students and improved
connections for local business and industry. The Victorian State Government is encouraged to explore
opportunities to further support education within the region.
Future Investment Focus
Supporting and attracting new investment to the region will be important to securing the long-term success of
our region and to the establishment of new employment opportunities.
This investment could be in the form of new industry, emerging energy projects, further education
opportunities, construction and housing and new investment in supporting traditional Gippsland industries such
as timber and agriculture to restructure and expand.
A state government/RDV focus on gaining potential investment through existing organisations and agencies
would be of significant assistance, including Regional Development Australia and local government economic
development teams, with support from Committee for Gippsland.
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However, a multitude of agencies and government departments at the client-face can make it confusing for
industry and business looking to further invest in the region. Resourcing for the task should be strategically
allocated through minimal bureaucracy and not spread across multiple agencies and organisations duplicating
services.
Future Energy Projects
There are several energy projects within the region that can help support the transfer of jobs and skills, while
creating opportunities for young people in Gippsland. It is important that these projects are supported by
government, whether through funding or legislative and planning support.
Energy from Waste
In looking at alternative uses for Victoria’s waste material and new energy opportunities, local energy from
waste projects in Gippsland are advanced in their planning to offset industry’s current energy supply.
One energy from waste project in Gippsland has the potential to establish state-significant energy generating
infrastructure in the Latrobe Valley and is expected to bring an investment of over $500 million to the local
economy and create more than 500 jobs during the three-year construction period. It would also support
approximately 455 direct and indirect jobs ongoing in Victoria.
There are a number of energy from waste projects in the planning across the region that would benefit from
further Government support and engagement.
Offshore Wind
Gippsland has the potential to be the home of Australia’s first offshore wind zone with three projects in the
planning stage off the Gippsland coast. If the region is the first zone to be declared in Australia, Gippsland would
benefit from the additional economic support that is derived by being the first to move. The State Government
is encouraged to support the region being identified as Australia’s first offshore wind zone by the
Commonwealth Government.
Battery Storage
The construction and development of battery storage in Gippsland has the potential to both support
employment during construction, but importantly help boost the capabilities of the region as it transitions to
renewable energy.
Employing locals and engaging Gippsland contractors to undertake this work will provide added value to these
projects and the Government is encouraged to ensure local content is enabled and supported.
These projects would diversify the local economy, encourage new and innovative businesses to the Latrobe
Valley and support the creation of new jobs. These projects will support the supply chain and help generate
local economic output for the region.
Large Network Infrastructure Construction
The Victorian Government through its Renewable Development Plan (RDP) has acknowledged that Gippsland
has potential as a renewable energy zone (REZ) and outlined plans for the Gippsland Renewable Energy Zone
(GREZ).
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With the development of new energy projects comes potential for new network connections and demand for
significant new infrastructure to be constructed.
The proposed transmission line identified as part of the GREZ has the potential to support large scale renewable
projects in the region, particularly as traditional energy generation moves offline.
Network infrastructure will play a key role in supporting stability, reliability and energy affordability across the
National Electricity Market as it evolves from centralised coal-fired power generation (including Hazelwood and
Yallourn Power Stations) to a highly diverse system of renewable energy and distributed energy resources.
Whether the infrastructure is supporting the Gippsland Renewable Energy Zone and associated projects or
connecting Tasmania’s energy supply with the mainland, financial investment and legislative support in these
projects can help both the energy network capacity as well as provide employment through design and
construction. It is estimated that these projects could generate $1.5 billion in economic stimulus through
employment and added economic value to regional Victoria.
Support for new and diverse energy
Hydrogen is a new and emerging energy source with several local projects currently under design and feasibility
in Gippsland that have the potential to create opportunities for the region to transition, but also provide
employment for local trades and skilled workers.
The Latrobe Valley in Gippsland is the location of the Hydrogen Energy Supply Chain Pilot Project and has
demonstrated the ability to create an integrated hydrogen production, liquefaction and transportation supply
chain.
Proving that it is safe to produce, with the availability of CCUS technology such as CarbonNet, and transport
gaseous hydrogen from the Latrobe Valley to Hastings, where the gas is liquefied and ready for shipment to the
Port of Kobe, Japan, is crucial towards scaling-up hydrogen production.
With the Federal Government’s announcement this year in relation to funding hydrogen hubs, there is
considerable potential in hydrogen related projects and the region would welcome state government
investment and focus on developing the hydrogen sector. Committee for Gippsland appreciates the support the
Victorian Government has provided to date.
Opportunities for Mine Rehabilitation
Mine rehabilitation works are central to both the mine closures, and in particular the ongoing work in
determining the way in which the Hazelwood mine should be supported by the state government.
While it is important to consider the reserve left when the Yallourn Power Station closes, there is an opportunity
to look back at the Hazelwood mine site and envisage what its potential is as a community asset, how it can help
generate jobs and employment as well as how it can become a strategic piece of infrastructure.
We can learn from the Hazelwood experience and invest time in ensuring the community and wider industry is
included in the process. Support and focus should continue to be provided by the state government to
understand what the community see as future investment potential in these key infrastructure projects, which
can in turn be a legacy item left well beyond the life cycle of the power station once the mine has closed.
Consideration also needs to be given to Gippsland industry as part of this process.
Committee for Gippsland would encourage a whole of government approach to securing the best outcomes for
mine rehabilitation, which allows adequate time to plan and create certainty. Collaboration between all levels or
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government, industry and the community will result in optimal outcomes for the region that consider a range of
options including progressive rehabilitation and the opportunities for water to fill the mine voids, ensuring safe,
stable and sustainable mine rehabilitation.
Decommissioning of mines through the rehabilitation process is another aspect that provides opportunity for
government focus. There are opportunities for existing local workforce to be trained and developed into a
workforce that can not only work locally but also provide expert skills on the future decommissioning of other
power stations in Australia. This could essentially create a specialised decommissioning workforce based out of
the Latrobe Valley.
Other opportunities for industry and business to be supported with key infrastructure
While investment in energy is critical to securing our energy future, there are other opportunities for
government and private investment into Gippsland to help support our community, build infrastructure, and
create a sustainable and successful future. These opportunities can be explored through engagement with
industry and business and the Gippsland community to understand what skills are currently available and what
needs to be developed to support new projects.
Committee for Gippsland encourages the Victorian Government to start consultation now with the region to
better understand these opportunities and ensure positive outcomes are achieved.
Opportunities for First Nations People Consultation and Involvement
Consultation with First Nations people is vital, and it is essential that local Indigenous groups and community
members are actively engaged in relation to future employment, training and participation in the new clean
energy industry and other industries developed in Gippsland.
Success or otherwise of the Latrobe Valley Authority (LVA) to help the region transition, considering the
decline of funding made available to the LVA over successive State Budgets.
The Latrobe Valley Authority (LVA) is to be commended for undertaking key social infrastructure investment
within the immediate region, improving sporting facilities and community assets that will continue to serve the
Latrobe Valley community for years to come, as well as assisting with the worker transition scheme.
Feedback regarding the LVA’s role within economic development at a local level has been varied with some
concerned that the separation of the LVA and RDV Gippsland has caused some confusion in relation to who and
how to engage with government agencies in Gippsland.
This feedback prompts the recommendation that the LVA be incorporated into the RDV Gippsland to coordinate
and deliver economic stimulus programs in a truly collaboratively way, maximising positive outcomes for the
region.
Better coordination can help provide better engagement, reduce duplication, and enable a simplified pathway
for industry and the community to engage with state government agencies.
Conclusion
The Committee for Gippsland would welcome the opportunity to further discuss the matters raised in this
submission and would encourage the Victorian Parliament through its Members and the State Government to
thoroughly engage with Gippsland as the region transitions and seeks future opportunities.
Yours sincerely
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Tony Cantwell
Chief Executive Officer
Committee for Gippsland
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