LC EIC
Inquiry into the Closure of the Hazelwood and Yallourn Power Stations
Submission 57
Received 15 December 2021

Mr Patrick O’Brien
Parliament of Victoria,
Legislative Council, Economy and Infrastructure Committee
Parliament House , Spring Street,
East Melbourne. Vic 3002
Dear Mr O’Brien,
The Gippsland Regional Executive Forum (GREF) members wish to formally lodge a submission to the
Inquiry into the Closure of the Hazelwood and Yallourn Power Stations
As context I would advise that GREF is one of three (3) Regional Executive Forums (REF’s) established
in Victoria, under the auspice of The Champions of The Bush. The REF’s are self‐funded and aim to
provide effective business networks, undertake professional development, and advocacy in respect
to regional investment facilitation, and policy/regulatory frameworks.
The GREF has 21 members, and each member comes from a different industry sector. Current
membership includes Dyers Distribution, Alan Wilson Insurance Brokers, Telstra Country Wide,
McMillans, GBS Recruitment, AGL, GippsTech, Aerium Consultants, Chunxing Corporation Pty Ltd,
Latrobe Regional Hospital, Littleton Hackford Solicitors, Latrobe Funeral Services, Latrobe Valley Bus
Lines, Hydro Australia Ltd, and Omnia Nutriology.

The following comments are now submitted in respect to the Terms of Reference for this Inquiry:

1. on the:
a. impact of the closure of the Hazelwood and Yallourn Power Stations on the
economy and jobs of the Latrobe Valley, and the success or otherwise of economic
recovery efforts to date:
GREF Response:
The answer to this question is in the real economic data and modelling which
needs to be conducted. GREF understand that jobs were created in recent years
with the Hazelwood Mine rehabilitation works, but our understanding is that
these jobs are lower value.
Therefore, there is a need to conduct sound economic modelling which outlines
the impact, and addresses value add, output and jobs to ensure transparency and
provide the community and Government a factual understanding of regional
economic impacts.

GREF would also advocate that Loy Yang A & B should be considered in this
Inquiry. At the rate of technical, economic and political change, it is clear that
timeframes are being continually evaluated and changed. GREF also note that AGL
(Loy Yang A owner) has announced a business re‐brand with one division of their
business and group their fossil fuel assets into it.
Mine rehabilitation works will take billions of dollars to carry out. From a regional
perspective it is best accelerated to provide economic benefit as the ultimate
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‘shoulder project’. Additionally, there is also a need to turn eyesores and “rust
buckets “into assets as fast as we can as opposed to letting owners manage cash
flow over decades. Local procurement policy is key to engaging local
workforce. Industry Capability Network is getting better at identifying local and that
focus now needs to be on central and the whole of Gippsland.
GREF would also propose the need for a peak body comprising industry champions,
as opposed to too much government/public entity approach and thinking. To assist
with project planning there is also need for an investment assessment too to
enhance decision making and leverage investment

b. expected economic impacts of the proposed closure of Yallourn Power Station in
2028 and options the State Government can pursue to offset the loss of more than
1,000 direct jobs from the plant, as well as associated contractors
GREF Response:
Again, this question can only be answered with sound economic modelling.
GREF would also advocate that the key issue of Mine Rehabilitation should be
considered by the Inquiry. The mine rehabilitation projects will have significant
economic, environmental, social consequences and there is a very real need to
have certainty around the rehabilitation options, and the cost / benefit analysis of
those options, and clarity on how the rehabilitation costs will be borne ie who is
actually paying? If the costs are to be apportioned who is paying what share?
The Mine Rehabilitation proposals involve consideration of dry and wet mine
options. Water used in the rehabilitation process should be assigned an economic
value, and it is clearly essential for the Government and community to
understand how any water resource is being accessed, the long‐term implications
in respect to regional water sustainability, and the implications for longer term
economic development capability and environmental stewardship.
Other water resources such as those held by Gippsland Water should also be
considered and where appropriate fully leveraged. Government should ensure it
is looking at the full range of natural water resources available before considering
alternative resources such as manufactured water/ desalination.
Existing alternative sources of water production at a local level should also be
prioritised in any wet mine solution – such as the 2.7 ML capacity of the
Gippsland Water Factory.
Government should be looking to utilise all the available resources and moving on
mine rehabilitation as quickly as possible. For example, in times of high rainfall we
should be viewing these events as an opportunity to advance filling.

Further in terms of mine rehabilitation and water sources there is a clear
connection with this Inquiry and the Draft Central and Gippsland Sustainable
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Water Strategy and the Directions contained in that document. If water is
required from the Latrobe River system of the Latrobe Valley aquifers, the
decisions on water entitlements for mine rehabilitation must be appropriate and
provide sufficient lead times to achieve progressive rehabilitation and the desired
state of safe, stable and sustainable landforms.
c. success or otherwise of the Latrobe Valley Authority (LVA) to help the region
transition, in light of the decline of funding made available to the LVA over
successive State Budgets
GREF Response:
This is a difficult question to answer with any accuracy. There is a view that the
LVA has supported Hazelwood workers well, and has been the conduit for key
community infrastructure.
GREF is also aware that the LVA has sought to champion innovation and
collaboration through the Smart Specialisation Project. The flip side is that LVA
requires significant resources and is another layer of bureaucracy. The other issue
is to what degree is there overlap/duplication of effort with the LVA and the
Regional Office of Regional Development Victoria (RDV)? The real issue is whether
better outcomes could have been achieved more efficiently through mechanisms
such as RDV or a duly appointed Task Force, or existing entities like Gippsland
Regional Partnerships, Committee 4 Gippsland, One Gippsland.

As concluding comments GREF strongly submit that decisions on how we share and manage
water resources needs to be carefully assessed having regard to intergenerational /regional
interests and the critical need for decisions to be based on the best scientific and
environmental considerations.
Responsible environmental stewardship must drive the key land and water resource
decisions. Government and/or community cannot afford any surprises with mine
rehabilitation and/or water resource management. Clearly it is desirable for the mine
closures and their rehabilitation plans to have the support of the community and key
stakeholders, and this challenge will require transparency and an extensive communication
strategy.
Finally GREF would submit that the Australian Government should be actively involved in
this mine closure industry transition issue in order to optimise governmental responses and
community outcomes.

Yours sincerely,
John Mitchell
Chair,
Gippsland Regional Executive Forum
m.
e.
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