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Inquiry into Homelessness in Victoria
H3 Alliance
Organisation Name:Wyndham City Council
Your position or role: H3 Project & Service Integration Officer

SURVEY QUESTIONS
Drag the statements below to reorder them. In order of priority, please rank the themes you believe
are most important for this inquiry into homelessness to consider::
Housing affordability,Rough sleeping,Family violence,Mental health,Services,Indigenous
people,Employment,Public housing
What best describes your interest in our Inquiry? (select all that apply) :
Working in the mental health sector ,An advocacy body ,Working in Homelessness services ,A peak body
,Public sector body ,Working in the health sector

Are there any additional themes we should consider?

YOUR SUBMISSION
Submission:
H3 submission to the Parliamentary Inquiry into Homelessness.
submission attached.
Do you have any additional comments or suggestions?:

FILE ATTACHMENTS
File1: 5e335dce5f17d-H3 - Parlimentary Inquiry into Homelessness -Endorsed Letter from the Mayor 2020-01-28.pdf
File2: 5e335dce60389-H3 - Parliamentary Inquiry in Homelessness - Endorsed Letter from the Chair - 202001-28.pdf
File3: 5e335dce609ef-H3 - Parliamentary Inquiry into homelessness - FINAL H3 Response - 2020-01-28.pdf
Signature:
Lynn Ritchie
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30 January 2020
Legal and Social Issues Committee
Inquiry into Homelessness in Victoria
Parliament House, Spring St
EAST MELBOURNE VIC 3002
Dear Council Members,
Re: The Wyndham H3 Alliance: Response to the Inquiry into Homelessness in Victoria
On behalf of The Wyndham H3 Alliance (The Alliance) - as Chair of their Strategic Partnership Group - I
would like to thank the Legal and Social Issues Committee for investigating homelessness in Victoria of
which The Alliance welcome the opportunity to make a submission.
The Alliance is made up of several organisations from the housing, health and homelessness sector
operating in Wyndham, working together to address housing vulnerability across the spectrum of housing
needs against a backdrop of increasing demand for services, declining affordability, lack of appropriate
housing options, in one of the largest growing areas in Australia.
The Alliance aims to support integration and build capacity in the system, ultimately achieving better
outcomes for those at risk of/are experiencing homelessness through a Collective Impact Model.
This submission aims to provide important insights about this unique model in Victoria and what it can
offer, highlighting some key issues and offering recommendations.
For more information, please do not hesitate to contact Lynn Ritchie, H3 Project and Service Integration
Officer at
. We look forward to receiving updates and the final report in
due course.
Yours faithfully,

Kriss McKie
Chair, The Wyndham H3 Alliance
Encl. The Wyndham H3 Alliance, Submission into the Parliamentary inquiry into the Homelessness in Victoria
c.c. The Mayor of Wyndham, Cr Josh Gilligan
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Case study – H3 Rough Sleepers Program
Profile: ML is a 30-year-old male, who identifies as Aboriginal
Issues: Alcohol and Drug addiction, ABI, aggression, criminal/justice history, lack of life skills and self-care, illiteracy, financial illiteracy
Background: Identified as a rough sleeper through H3 Rough Sleepers program assertive outreach in central Werribee (a known location for rough sleepers) with several others of
this cohort, all intoxicated. Following interview and assessment using the Vulnerability Index (VI) tool, he was understood to be drinking approx. 10 Litres of wine per day and had
multiple medical co-morbidities including ABI, drug and alcohol addictions and a lengthy justice history which includes Community Corrections Orders. As such he scored 3 on the
VI, indicating he was at risk of premature death if he remained on the street. He was eligible for housing through the H3 rough sleepers’ program (Housing First model).
ML had accommodation at times at his Mother’s home or in a caravan located at the Mother’s home and felt he was unable to live alone due to his alcohol intake.
Customer Journey: Following assessment it was agreed not to house ML first, so he was referred to Anglicare Drug and Alcohol Services for assessment with the plan to detox and
send to rehab. As such, he was admitted to DePaul House in August 2018 and transferred after Detox straight to Quinn House.
Outcomes:
ML has successfully completed detox and rehab.
He has been housed at a stepdown unit through Quinn House and has a Case Manager through their program. His alcohol screens have all been negative, he attends financial
counselling sessions and is now cooking meals and volunteering at Ozanam House.
He has been alcohol free for 5 months.
Without H3 workers intervention ML would have remained sleeping rough and continue to drink alcohol.
This client continues to engage with H3 workers and is grateful of our encouragement and persistence is assisting him.
Partnership working:
H3 Rough Sleepers program Community Corrections
Werribee Mercy (acute)
Unison
Centrelink GP
Local Police
Detox Unit
Rehab Unit
AOD services
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