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Inquiry into Homelessness in Victoria
Mr Ross Proud
Organisation Name:
Your position or role:

SURVEY QUESTIONS
Drag the statements below to reorder them. In order of priority, please rank the themes you believe
are most important for this inquiry into homelessness to consider::
Housing affordability,Employment,Mental health,Rough sleeping,Services,Indigenous people,Family
violence,Public housing
What best describes your interest in our Inquiry? (select all that apply) :
Other (please describe)
Having worked in the development of Low cost housing developments in S.E. Asia and observed the greedy,
and patronizing solutions put forward by the developed world to solve the third world problems just to
entrench the inequality. The same conditions apply to our current thinking on the homeless and
disadvantaged. including indigenous society. Its time to change the Modus operando and work toward
solving the problems and not just band aide the problem.
Are there any additional themes we should consider?
Empowering the victims of homelessness, domestic violence and disadvantage to largely help themselves.
empower them to9 solve their own problems.
YOUR SUBMISSION
Submission:
My submission is contained in the uploaded file "HOMELESSNESS AND DISADVANTAGE".
The two additional uploaded files provide a additional information on my interest and history on this subject.
File 2 is a montage of projects undertaken at my instigation including submissions to Sri Lanka on the
resettlement of the Tamils, Development strategy for Republic of Benin, Submission to the Rolex awards.
The third file is a brief outline personal history.

Do you have any additional comments or suggestions?:

FILE ATTACHMENTS
File1:
File2:
File3:
Signature:
Ross ERic Proud
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What could a permanent solution look like.
The answers to this question is as variable as it is complex and must consider all the personal
circumstances, personalities, economic conditions, climate, community awareness and
attitudes, and a whole host of other psychological and sociological factors.
Provision of shelter to people at the low end of the socio-economic scale has always presented
difficult choices and decisions for the society. The strategies used over the years have been
variable and range from pure “Charity” to “let the Private sector provide”.
For all the time, the vast amount of money and effort expended over decades the result does
not seem to reflect the level of energy and the problem keeps on growing.
In the post war period, the provision of social housing was provided by government and
resulted in the development of a mix of horizontal development and high density, high rise.
From the 1980’s onwards the government backed away from direct involvement passing it over
to the private sector and leaving the NGO’s to pick up the tab on the people who are simply not
viable customers of the private sector either as a renter or an owner.
Given the country’s in fact the whole global economic structures which place ever increasing
emphasis on wealth creation the outlook for a significantly large sector of the population is
looking increasingly difficult. This focus on “Money and capital” as the solution to these
problems is just more of the same strategy and only leads to expansion of the same problems.
Having spent considerable time in S.E Asia and West Africa developing low cost mass housing
solutions it became obvious that the conditions existing in the developing countries are
effectively the same in our own society. The difference is one of scale only.
It was this experience that was the catalyst for the development of solutions that address the
social, psychological mental issues as well as the physical aspect being the “House”

There are a few principles on which I have based the following strategy.
1. The beneficiaries and their future should be the primary focus
2. We must build “HOMES AND COMMUNITY” not just housing assets.
3. The persons these strategies are designed to assist are to be part of the solution by taking a
prominent and active role for the physical, management, administrative aspects
4. The strategy must provide for the physical, emotional, mental, sociological and financial
support. In addition, consideration be given to education, vocational training and creation of
employment or business opportunities.
5. Charity in isolation is the greatest dampener on human dignity and self-esteem, however well
intentioned. Project financing must include for the participants to contribute what they can
out of any income received including welfare benefits in a managed and considered process.
It is also desirable to engage people on a formal basis that instils a sense of legal and moral
responsibility.
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Projects based on the above principles can have a dramatic effect of the physical, emotional, social,
psychological and financial health of the participants and society by opening up employment and
business opportunities for the beneficiaries.
The fundamental difference between the current model in all its various manifestations and what is
proposed below is the driving force behind the process.
The current systems are driven and rely on people and organizations further up the hierarchical chain
to recognize the problems and propose the solutions. In other words, is a top down solution. The
beneficiaries are relying on the generosity of others to provide for their welfare. This process by any
other name is still charity.
Whether we look at indigenous disadvantage, homelessness or just general underprivilege the above
process has been at the forefront with some degree of success in providing the physical shelter or the
“House” but does little else to solve the underlying problems of unemployment, underprivilege, racial
and cultural issues, mental emotional and other social issues. Addressing these other issues essential in
the creation of a “Home”. The issues here are not simply a case of throwing bucket loads of money at
the problem which is the case with top down solutions.
On a flight to Darwin in the early 2000’s I was discussing the problems of indigenous disadvantage with
an aboriginal elder and his words rang bells when talking about employment and work for the dole.
His words were “These people are not stupid they recognise when they are required to do work that
is meaningless, has no purpose. What we really need are real jobs, that have a real purpose and
benefit to individuals and communities”. What better employment can there be than building their
own communities.
That discussion was like a grain of sand in your shoe and I started to join the dots.


The problem

Underprivilege, Homelessness, social isolation



Solution

Meaningful employment Jobs and business opportunities with backup
Emotional, financial, social, psychological and psychiatric Support
services.



Fact

Building community requires a huge injection of labour, construction of
buildings and associated infrastructure.



Concept 1

Within the ranks of the unemployed there is a large pool of skilled,
Semi-skilled unskilled and potentially even professional and subprofessional people who by a process of sharing and/or



Concept 2

As conventional building construction requires a great deal of skill and
training and its not practical to provide sufficient training to achieve any
satisfactory outcome which begs the question of what to build that could
be handled by groups of relatively unskilled personnel under supervision
and direction.



Solution 1

Flat pack modular Construction
These days modularity can range from the smallest item of furniture to a
complete structure. Flat Pack modular is one form that provides the
opportunity for the homeowner to participate in the assembly of and
finishing of the building. With the exception the electrical and plumbing
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connections the buildings can be largely completed by persons with only
rudimentary training whilst maintaining the accuracy and quality of the
outcome and achieve complete regulatory compliance.


Solution 2

An appropriately sized group beneficiaries are engaged to develop
The village including as much of the infrastructure landscaping and
services (including the project management) as can be practically
achieved with the labour pool available under the supervision of
appropriately experienced administrators and building supervisors.
From the ranks of the beneficiaries, the unemployed or underemployed
there will be a range of skills and abilities from unskilled to professional
and everything in between It is expected that personnel of either or both
genders will be involved.



Solution 3

An essential part of the strategy is to Incorporate a range support
facilities that provides health services providing for the physical,
emotional, mental and psychological wellbeing of the residence, albeit on
a visiting basis.



Solution 4.

A range of small additional facilities can be included for the use of the
residences such as art studios, workshops and maybe a small shop.



Solution 5

There should be a mechanism whereby the persons residence should be
able to buy the building asset, something that these people could neve
aspire to even in their imagination



Solution 6

An essential part of this strategy is to ensure there is both a level
Legal and moral responsibility that must be required of all concerned.
One option to satisfy this requirement is to have all residence as members
of a “Not For Profit” or an incorporated company. The former option
being the preferred.

The vision is the development of village type communities managed and constructed by the residence
themselves under the auspices of established NGO’s the support from professional advisers possibly on
a pro bono basis What better way to provide motivation, build self esteem and confidence in people
not to mention the training and skills development.
I am under no illusion of the extent of challenges and the difficulties involved particularly working with
people with any one or a combination of a multitude of emotional, mental, physical health problems
such as depression, addiction, loneliness or being homeless due to circumstances beyond an
individual’s control or simply just being underprivileged but these are the very issues that need to be
fixed and the physical act of fixing the physical environment is a means to and end and not the end in
its self.
Implementation of such a scheme requires a giant leap forward in trust and commitment by the
support networks and government alike. Such a scheme will by necessity require major changes in the
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Changes to the Status Quo required for successful implementation.
Land Tenure
Changes to the Land Tenure will possibly have the most significant effect on outcomes for both
the homeless problems and the whole question of housing affordability. It is also potentially the
most contentious. In Horizontal development the land is also used as the basis of ownership
for mortgage finance security. The cost of land over recent years has become a major cause of
cost escalation and the principal cause of the housing affordability crisis. Land tenure issues
have been the principal cause of indigenous disadvantage for years and is becoming a major
cause of disadvantage amongst the rest of the society.
The value of land is probably the one single cause of escalating home ownership costs. In the
mid 1970’s the value of land represented only approximately 20% of the total house/land
package. Today the same land would represent between 50 and 70% of the total package
depending on the location.
Surely there is a case to be made for the land tenure be based on long term leasing
arrangements as is the case with land Lease / Purchase contracts.
These arrangements would be entirely appropriate for Crown land or unused public land or
freehold land donated for the purpose of affordable housing.
In conjunction with this arrangement there needs to be changes to the mortgage security
arrangements to allow mortgages on the building assets. Like the requirements for vertically
subdivided multi storey residential buildings.
To maximize the possibilities that the beneficiaries will re-establish their role in society it is
essential that the beneficiaries be able to purchase the asset which can be resold when they
are ready to re-join the mainstream.
Management Strategy

Of course, none of these are new ideas and the principle stumbling block to implementation
has been the basic compliance requirements for construction standards i.e. the necessity to
engage skilled, qualified and registered personnel to construct the buildings and infrastructure
facilities in line with the rest of the community.
Under these circumstances the opportunity for the beneficiaries to have any meaningful
involvement is minimal.
These circumstances have now changed with the introduction of new construction and services
technologies which allow for a person with little or no skill to complete 90% of the construction
process and still maintain the essential standards and quality assurance with minimal
supervision.
As a means to this end we have developed a Flat Pack building system that is a manufactured
system such that when assembled in accordance with the detailed installation manual
provides a structurally sound, waterproof, and electrically compliant building prefinished and
includes flat pack fit out cupboards, and fixtures.
The only attribute necessary is for the person to have is the motivation and desire to achieve
the result.
The essential trade skills necessary are for the testing and connection of the electrical and
plumbing and roof flashing services to the supply infrastructure.
All other work can be carried out by the beneficiaries. This provides full time employment for
most of the people that are part of any project.
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It only takes one such well managed successful project for this strategy to become a catalyst
for change to the development landscape in the wider housing industry as a means mitigating
the affordability problems as well.

Support services
Support services are an essential part of this strategy as applied to the homelessness problem
as there are significant numbers of homeless people that have mental, social, psychological
and emotional issues that without proper support and care negates all other efforts to solve
these community problems.
These services although already available in the community at large they need to be provided
to varying degrees within the village environment in conjunction with the service providers and
internal interpersonal support within the community.
The most valuable attribute that can be encouraged is the sense of community where people
within the village lookout for their neighbours.
As part of the support mechanisms there needs to be additional community facilities provided
for the exclusive use of the village. Facilities such as a workshop, art studios, community
dining room, a shop/café, staffed and run by the village. Regular Maintenance to be carried out
where possible by village personnel. The work involved in the management, maintenance and
running of the village are to be provided by community members. External expertise that
require registered personnel should be costed into the project budgets although it should be
encourages that some of these functions be provided pro-bono from the wide community. All
these extras provide the means of encouraging community pride and responsibility, personal
development, and providing some part or even full-time employment,
Project Funding

As with all programs be it the unemployed, homeless, aged care, mental illness or other
welfare-based programs the initial funding needed is to be provided by government but in this
case, it is anticipated that there is an end game to the support as the beneficiaries develop and
move on.
The viability of the project is dependent on the number of beneficiaries that are prepared to
commit to the project. There is lower limit below which projects are simply not viable. This limit
depends on the location and the amount of funds injected by government and other sources.
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Construction Strategy
One of the most important aspects of this strategy is the role of the beneficiaries in the
construction of the community assets.
The objective is to provide as much of the construction work to the beneficiaries as the “Sweat
Equity component.
The construction of buildings with the flat pack system can be completed by the beneficiaries
except for the final testing of electrical and plumbing connections to the services.
This includes the installation of the foundation through to the roof and including the installation
of joinery, windows and doors and floor coverings.
The same conditions apply to the construction This process would need to be considered under
the requirements of the Owner Builder sections of the National Construction Code and all work
supervised by appropriate registered practitioners.
of the infrastructure where a large component of the labour can be supplied by the
beneficiaries.
This provides these people with the motivation self-esteem, and useful skills that can further
enable them to re-engage with the society.
With regard to the larger issue of housing affordability this same concept can be extended
albeit on a different scale. Considering the nature of normal estate development in the current
environment the development of self-supporting village communities has a lot of merit.
As previously stated one of the primary objectives of this strategy is the development of
“homes” and “Human Community” instead of “Houses” that bear no relationship to the human
or community condition.
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R.E.PROUD AND ASSOCIATES P/L
CIVIL AND STRUCTURAL ENGINEERS

HISTORICAL PERSPECTIVE:
BECAUSE OF THE NATURE AND SCALE OF THESE DEVELOPMENTS THE HISTORICAL

APPROACH IS FOR TECHNOLOGY, CONSTRUCTION MANAGEMENT AND IN MOST CASES
MATERIALS SUPPLIES WOULD BE IMPORTED FROM OUTSIDE THE NATIONAL BORDERS.
THE REASONS FOR THIS ARE MANY AND VARIED. A FEW OF THE MORE COMMON ATTITUDES

ARE AS FOLLOWS:

1 ANYTHING FROM THE DEVELOPED WORLD MUST BE BETTER
1.
BETTER.

2. THE SKILL LEVELS OF THE PEOPLE ARE SO MUCH MUCH HIGHER IN THE
DEVELOPED WORLD THEREFORE THE QUALITY MUST BE BETTER.

3. THE PATRONIZING AND ALMOST COLONIAL ATTITUDE OF THE DEVELOPED
COUNTRIES.
4. THE EXPLOITATIVE MIND SET OF THE DEVELOPED WORLD.
5. IT IS SIMPLY EASIER FOR REASONS OF CULTURE AND LANGUAGE
TO MINIMIZE THE LOCAL INPUT
AS A RESULT OF ALL THE ABOVE IT IS INEVITABLE THAT THE MAJORITY OF PROJECT
VALUE IN DOLLAR TERMS ENDS UP OFFSHORE.
THESE ATTITUDES MAKE THE WEST FEEL BETTER AND OF COURSE MAKES PLENTY OF
MONEY FOR THEM AND A VERY SELECT FEW IN THE HOST NATION AND IMPROVES THE
LOT OF A SMALL SECTOR OF THE POPULATION BUT VERY LITTLE FLOWS
DOWN THE LINE TO PROVIDING ONGOING EMPLOYMENT AND OPORTUNITY TO MUCH
LARGER SECTIONS OF THE POPULATION.
THESE ARRANGEMENTS ARE DESIGNED TO MINIMIZE THE RISK ASSOCIATED WITH
INTERNATIONAL CONSTRUCTION.

,
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R.E.PROUD AND ASSOCIATES P/L
CIVIL AND STRUCTURAL ENGINEERS

PHILOSOPHY AND OBJECTIVES:
AT THE END OF THE FIRST DECADE OF THE 21ST CENTURY IN A TIME PERIOD WHERE

SCIENCE AND TECHNOLOGY ARE ADVANCING AT A FRENETIC PACE THE WORLD HAS
BECOME A VERY SMALL PLACE.
HOWEVER EVEN INDER THESE CIRCUMSTANCES WE STILL FIND MASSIVE NUMBERS OF

PEOPLE WHE ARE STILL DENIED ONE OR MORE OF THE THREE BASIC NEEDS FOR

HUMAN EXISTANCE ON THIS PLANET
PLANET, WATER
WATER, SHELTER AND FOOD
FOOD.

A LOOK AROUND THE WORLD AT THE DEVELOPMENT OF LARGE SCALE INFRSTRUCTURE
THE RECORD OF SUCCESS AND ADVANCEMENT IS DISMAL FOR THE VAST NUMBERS OF

DISENFRANCHISED PEOPLE IN THE THIRD AND DEVELOPING WORLDS AS WE KNOW IT
AND IN SOME SOCIETIES IS OUTRAGEOUSLY GENEROUS, SOPHISTOCATED AND LUXURIOUS
IN ADDITION IT IS GENERALLY THE PRIVELEDGED WHO TEND TO EXPLOIT THE CIRCUMSTANCES
IN ORDER TO ADVANCE THERE OWN SUCCESS.
IT IS BECAUSE OF THE PAST FAILURES AND ATTITUDES THAT THE FOLLOWING
METHODOLOGY IS PRESENTED FOR CONSIDERATION.
FIRSTY LET ME STATE THE FUNDMENTAL OBJECTIVES OF THIS PROPOSAL.
1. IT IS NOT THE PROFIT MOTIVE THAT IS WRONG BUT SIMPLY THAT IT IS MISDIRECTED
2 THE BUILDING AND CONSTRUCTION INDUSTRIES IS THE ONLY INDUSTRY THAT AFFECTS
2.
EVERY INDIVIDUAL PERSON IN THE WORLD AND THE ENGINEERING PROFESSION BEING THE
MOST INFLUENTIAL AND EFFECTIVE PART OF THIS INDUSTRY GROUP.
3. IT IS THE BUILDING AND CONSTRUCTION INDUSTRY THAT CAN ACT AS A CATALYST
FOR THE BUILDING OF AN ECCONOMY SINCE IT CAN PROVIDE THE STIMULUS AND OPORTUNITY
FOR ALL OTHER BUISINESS AND GOVERNMENT ACTIVITY TO THRIVE AND PROSPER.

Ballarat, Hobart, Sydney, McKay
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R.E.PROUD AND ASSOCIATES P/L
CIVIL AND STRUCTURAL ENGINEERS

PHILOSOPHY AND OBJECTIVES CONTINUED
4. GOVERNMENTS CAN PROVIDE THE FUNDS FOR STIMULUS BUT IT IS THE INDUSTRY THAT

EFFECTIVELY AND EFFICIENTLY CONVERTS THOSE FUNDS TO ACTUAL PROJECTS AND JOBS
FOR THE POPULACE.
5. THE FUNDUMENTAL OBJECTIVE OF THIS PROPOSAL IS TO ENSURE THAT THE BENEFITS

OF THE PROJECTS ARE DIRECTED AS MUCH AS POSSIBLE TO THE PEOPLE THAT NEED IT MOST

6 THE BUILDING CONSTRUCTION INDUSTRY IN ALMOST PERPETUAL MOTION ONCE THE PROCESS
6.

HAS COMMENCED.

THE PROJECT:
THE ORGANIZATIONAL OBJECTIVE IS TO COMPLETE THE CONSTRUCTION OF
THE MAXIMUM NUMBER HOUSING UNITS FOR THE POLICE IN THE SHORTEST
POSSIBLE TIME FRAME AND MAXIMIZING THE RETURN TO THE LOCAL COMMUNITIES
BY PROVIDING EMPLOYMENT, TRAINING AND ECCONOMIC STIMULUS.
FOLLOWING ON FROM THIS PROCESS IT IS HOPED THAT THE IMPUTUS ESTABLISHED
FROM THIS PROCESS WILL PROVIDE CONTINUING EMPLOYMENT AND OPPORTUNITY TO
LOCAL COMMUNITIES BECAUSE OF THE PERPETUAL NATURE OF THE BUILDING AND
CONSTRUCTION INDUSTRIES TOGETHER WITH CONTINUING INJECTION OF FUNDING
FOR COMMUNITY BASED PROJECTS AND INFRASTRUCTURE BY GOVERNMENT AND NGO'S AND
FURTHER INVESTMENT BY THE PRIVATE SECTOR.
IN ADDITION THE SKILLS DEVELOPMENT AND KNOWLEDGE THAT ACCOMPANIES THE
PROCESS PROVIDES THE CATALYST FOR ECCONOMIC DEVELOPMENT OF THE COUNTRY.
THIS IS ACHIEVED IN A VARIETY IF WAYS.

Ballarat, Hobart, Sydney, McKay
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CIVIL AND STRUCTURAL ENGINEERS

1. CREATING A DEMAND FOR GOODES AND SERVICES BECAUSE OF THE

DIRECT PROJECT DEMANDS AND BECAUSE OF THE FLOW ON EFFECT OF

THE INCOMES PAID TO ALL PARTICIPANTS IN THE PROJECT
IT IS FOR THE LATTER REASON WHY THE MAJORITY OF THE WORK MUST BE
PERFORMED BY THE LOCAL POPULATIONS.

2. AS PART OF THE PROJECT IS CONCERNED IT IS DESIRABLE TO ATTRACT

MANUFACTURERS TO SET UP FACTORIES LOCALLY SO THAT MANUFACTURING

CAN BE ACHIEVED LOCALLY WITH THE ULTIMATE POTENTIAL FOR EXPORT.
ONCE AGAIN THE OBJECT IS TO PROVIDE EMPLOYMENT AND INCOMES TO

LOCAL PEOPLE.
2. AS MUCH AS POSSIBLE LOCAL EXPERTIZE LABOUR AND MATERIALS ARE
UTILIZED, PROVIDING EMPLOYMENT AND BUSINESS OPPORTUNITY FOR LOCALS
3. THERE IS A POTENTIAL FOR THE PROJECT TO ENCOURAGE MANUFACTURERS
AND ENTREPENOURS TO ESTABLISH ON GOING MANUFACTURING FACILITIES
PARTICULARLY WHERE ONGOING INFRSTRUCTURE AND PROJECTS A
THE BASIC PREMIS ON WHICH THE ABOVE IS BASED ON THE FOLLOWING AND AS
OUTLINED DIAGRAMATICALLY BELOW:
UNDER THESE SYSTEMS THE CONTRACTOR OR PROJECT MANAGER TAKES FULL CONTROL
OF THE PROGRESS OF THE WORK AND THE MONEY ALLOCATED TO THE PROJECT WITH
ALL THE RISK AND THEREFOR PROFIT BEING TAKEN BY THE CONTRACTORS.
THE SCHEME PROPOSED IS A PROJECT MANAGEMENT SYSTEM THAT PROVIDES MAXIMUM BENEFIT
TO BOTH THE HOUSE BENEFICIARIES
BENEFICIARIES, THE WORKFORCE AND THE COUNTRIES ECCONOMY AS
IT PROVIDES A CATALYST FOR DEVELOPMENT.

Ballarat, Hobart, Sydney, McKay
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PROJECT OBJECTIVES

The term “Shelter” is a simple innocuous term but to so much of the world’s population it is
fundamental to survival along with having sufficient food and water.
To parts of the developed world shelter is a relatively sophisticated, technically advanced, luxurious
and safe place of abode secure from all external human or natural threats. This is in very stark
comparison to the level of amenity and security available to a slum dweller in India or a refugee in a
camp in Africa or the Middle East.
Like so many apparent contradictions in this world we have the technical ability and the global
financial capacity to provide for a much more equitable world that provides for a minimum standard
of amenity and security.
It is of course a very politically and socially complex world which creates rather than mitigates the
major problems of poverty and equality. In addition to the human causes we also live in a relatively
volatile and sometimes violent natural world that can devastate whole communities in a matter of in
a matter of seconds with an earthquake or years in the case of a prolonged draught. These natural
disasters are not discriminatory and can affect the well off as well as the disadvantaged, the
difference being the response time and effort and the long term reconstruction commitment.
The picture looks bleak particularly for the disadvantaged. World Bank statistics put the number of
people living on less than $2 per day at 2.2 billion. These are people that live in abject poverty. There
is however another equally large group that live in circumstances that are substandard.
In all there is between 1/4 and 1/3 of the world’s population that could benefit from strategies and
policies designed to grow economies rather than just maintain the status quo.
It is the development of these systems and strategies that has been the basis of my thoughts and
efforts over the past 20 years.
The basic premise behind this project can be summarized as follows.
The building and construction industries in the developed world is at the absolute core of any
sustainable and advanced economy and the construction of “Shelter” is at the absolute core of the
building and construction industry. Once established along the lines that exist in the developed world
is almost like perpetual motion.
The objective of this project can stated as:





To develop strategies for local, regional and national development that utilizes
characteristics of the building and construction industry as the catalyst for
sustained economic development and growth through employment and business
opportunity.
To provide the opportunity for people to take control of their own destiny
providing them with the knowledge and expertise to achieve.
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METHODOLOGY/IES

This Project has two major components.
1. Development of appropriate housing systems that satisfy the basic requirements of:
a. Speed of construction
b. Portable manufacturing ability
c. Relatively low cost
d. Assembly on site with no special skills or equipment.
e. Be of a standard that would be acceptable anywhere in the world in terms of
durability, structural strength, variability is style and architectural acceptability.
2. The methods and strategies by which these are delivered
a. This is a more intangible issue and the solutions will inevitably be required to be
tailored to individual circumstances taking into account such things as politics,
customs, culture, social norms, availability of services, local legal environment, local
regulatory environment, local transport, climate etc. etc. etc.
A manufacturing facility is currently underway in Bangkok Thailand for the manufacture of
building components with the following attributes.





Flat pack Improved the appearance with less joints
Improved the thermal ratings
Improved sound attenuation
Simplicity of assembly – Very quick assembly time – approx. 1 week per house
(100sqm) per team
 Indestructible external and internal linings
This factory is being funded by means of contract work in hand and will be in full production within
several months.
The following discussion is centered on the aspects of item 2 above.
The strategies/methodologies outlined are based on the principle of opportunism by turning a
disadvantage into an advantage or a problem into a solution and in doing so resetting some the social,
economic and cultural triggers that determine outcomes and to influence the mindset of people so as
not to just accept “what is” but look for “what is possible”.
The critical issue here is to create circumstances where local people make decisions that affect local
people. The control of money to be a joint exercise to ensure a fair and equitable distribution for work
completed without corrupt behaviour.
Methodologies are based on organizational and administrative structures that provide for the
necessary controls but with the flexibility to allow for effective local management and administration
and be subject to local cultural, political and social norms. One size does not fil all.
Appendix 1 Gives two samples of hypothetical organizational charts in their most basic form to
achieve the degree of autonomy needed to stimulate the industry into action.
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The fundamental tenants on which the objectives can be achieved are:
1. Wage levels for work done are to be at such a level such that a family can afford to rent or
purchase a shelter
2. All people are to pay either through mortgage arrangements or rent – there should be no
charity when it comes to permanent shelter.
3. As much as possible local people should be engaged to carry out the work of construction
including the tasks of planning management, engineering architecture, and accounting.
Outside controls however well-intentioned can only lead to subservience not self-reliance.
4. The Private sector alone cannot be expected to provide for all the infrastructure as well as
housing at whatever level of amenity
5. Governments should be involved at the regulatory level to control the standards and quality
of what’s produced.
6. Governments or government instrumentalities or agents are required to provide the essential
services of water, energy and waste disposal.
7. The forms of construction must satisfy the following:
a. Be able to be manufactured,
b. Skill levels to be minimal to achieve a good result
c. Manufacturing to be able to be established in the country where required.
d. Material sourcing to be as much as possible made locally – This may mean the
establishment of new industries thereby having a flow on effect on employment.
8. Given the current state of the debate over global warming as much as possible the source of
energy should come from renewable sources. These are great opportunities for the
developing world to eventually lead the way in alternative energy systems that move away
from centralized generating plants.
9. The scale of development needs to such that it becomes catalytic in nature. The level of
activity is the subject of further research.

Sample methodologies

To explain further the methodologies the following examples project structures put forward
to for various projects in different parts of the world and at different times and for different
purposes
Appendix A – Republic of Benin – 2500 Police Houses - July 2010
An overview of a strategy presented to republic of Benin for the construction of 2500 police
houses with the objective of achieving the inevitable flow on effects.
Appendix B – Philippines – Post Typhoon
Prepared for a colleague in The Philippines based on the existing system for the provision of
socialized and low cost housing
Appendix C – Sri Lanka – Resettlement Strategy
Prepared after the end of the civil war as a strategy for resettlement
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Source of Funds

Housing and infrastructure Development
Throughout the world there has been an acceptance by government that the work of
providing housing and housing infrastructure should be carried by the private sector. There is
however a perception within the industry that as low cost housing is small and cheap the
level of profitability is small and therefore very little action is seen from private industry,
The level of profit is of course related to construction methods as well as availability and value
of suitable land.

In the case of Socialized housing there is a strong case for governments to become involved in
the acquisition/purchase of suitable land for this purpose and for the provision of essential
services infrastructure.
Housing Construction.
As is the case everywhere in the world housing costs and rates of construction relate to time.
Conventional construction methods anywhere in the world are inefficient and costly
whereas new technologies are available are cost effective and are quick. On site where time is
of the essence a house constructed conventionally in rural Philippines typically will take 23
days to construct. With new modular techniques a house cam be assembled in a matter of 2
days fully fitted out.
People say that labour is cheap but imagine the volume of housing that could be achieved
given the same number of people engaged. We just simply build a lot more.
In the case of mass produced housing profitability at the same rate is still possible but we
need to build more to achieve the same monetary value. In doing so would help attract more
interest from the private sector in the provision of housing to developing countries.
In terms of disaster reconstruction the amount of funds available from donor nations would
go a long way to solve the ongoing reconstruction efforts

Summary






There is a massive task for the world to undertake with no limits on volume for the next 50
years, of intensive mass production.
Financing would be require on a large scale as seed funding to establish the industry base
and if allowed to develop along the lines of the developed would soon become perpetual
industry requiring no government intervention.
Government intervention would be required to have input via the regulatory system,
Strategic and statutory planning and the provision of services via instrumentalities.
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Housing development whether for development purposes, disaster reconstruction, Post war
resettlement or for whatever reason should be undertaken with as much of the decision
making input as possible by the local people and the and as much ,materials and labour as
possible sourced locally.
Above all the developing world although needing a hand to overcome sometimes extreme
difficulties need practical help and trust. Not Patronizing benevolence so often practiced.
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