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SURVEY QUESTIONS
Drag the statements below to reorder them. In order of priority, please rank the themes you believe
are most important for this inquiry into homelessness to consider::
Public housing,Housing affordability,Services,Indigenous people,Family violence,Mental
health,Employment,Rough sleeping
What best describes your interest in our Inquiry? (select all that apply) :
Other (please describe)
Philanthropic foundation working in homelessness and affordable housing
Are there any additional themes we should consider?

YOUR SUBMISSION
Submission:
To Whom It May Concern,
We appreciate the opportunity to contribute to the Inquiry on Homelessness in Victoria.
Lord Mayor’s Charitable Foundation is an independent community foundation that has supported
Melbourne’s charities and the critical issues facing Melbourne since 1923. The Foundation has worked on
addressing homelessness as a priority for over ten years, specifically interventions that prevent homelessness
or entrenchment into homelessness.
As the community foundation for Greater Melbourne, we note that Melbourne is one of the most
unaffordable housing markets in the world. The Foundation recognises that the lack of affordable housing is
one of the primary causes of homelessness and the Foundation is working to increase the supply of
affordable housing. We support the Government using its resources to increase long-term affordable housing
rather than only increasing the number of crisis accommodation beds. We believe that investment into
systemic change is, in the long-term, more effective than emergency interventions.
The Foundation, and many other philanthropic organisations, have made significant investments into
affordable housing developments. As such, we would welcome further collaboration with the Victorian
Government, particularly when sharing information about the Government’s priorities. In particular, we
would encourage more timely information around the Social Housing Growth Fund, especially when we
have provided conditional grants for projects.
We are currently running an Affordable Housing Challenge to encourage the use of underutilised land to
develop affordable housing and, after a selection process, are partnering with Darebin Council who are
providing a site on a forty-nine -year lease. We would suggest that the Victorian Government change the
Local Government Act 1989 (VIC) s 190 to allow local governments to enter leases longer than forty-nine
years in circumstances when local governments are developing affordable housing. This would expand
financing options for community housing developers.
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We also note the Victorian Government’s release of ground-leases for build-to-rent developments on
existing public housing estates in Flemington, Prahran and Brighton. We would encourage further
developments, using other underutilised land, particularly on sites that are close to amenities, transport and
school.
We would encourage the convening of a State taskforce or advisory committee, that included philanthropy,
to provide feedback on how to use State levers to increase the supply of quality affordable housing,
including responses that demonstrate innovative financial models. For instance, we would urge the
Government to consider extending their shared equity scheme beyond first home owners, to include others
such as older women.
The Foundation welcomes the Victorian Government’s commitment to the recommendations from the Royal
Commission into Family Violence. We have recently funded programs to help young people who use
violence against their families and/or partners, to change these young people’s behaviours and prevent
ongoing justice interventions and instances of homelessness. We would urge the government to increase
funding for programs that focus on perpetrator interventions.
We note that in the past the Foundation provided a grant of $750,000 over several years to Sacred Heart
Mission evaluate the first stage of the Journey to Social Inclusion (J2SI) program. Following further
evaluation, J2SI has been the basis of Victoria’s first social impact bond. Philanthropy has an important role
to play testing and funding evaluation of new models that could prevent entry or entrenchment into
homelessness.
The Foundation is also working to increase the supply of affordable housing using innovative models.
Recently, this includes repurposing under utilised buildings, such as a disused nunnery. We are also helping
to create more affordable housing through a ‘top of shops’ model. The Foundation has also worked
extensively with Launch Housing to support them with their Family Supported Accommodation project in
Dandenong that will provide 60 units for women and their children. A further list of our funding priorities
and projects is attached.
Finally, the Foundation is now chairing a new, national Affordable Housing Funders Network through
Philanthropy Australia to bring together philanthropic groups who are or want to work in affordable housing.
We would be happy to help facilitate closer connections between government and philanthropy, in order to
work together to provide housing for disadvantaged Victorians.

Yours faithfully,

Catherine Brown

Do you have any additional comments or suggestions?:

FILE ATTACHMENTS
File1: 5df9b8d7ea830-Homelessness in Victoria Inquiry.pdf
File2: 5df9b8d7ec412-LMCF_Homelessness_Housing_2019.pdf
File3:
Signature:
Catherine Brown
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Women’s Property Initiatives
– Older Women’s Housing Project

Council to Homeless Persons Submission 94
– Homeless Service Co-ordination Project

Women’s Property Initiatives (WPI) is piloting a
project which aims to provide women, over the
age of 55 on low incomes, with stable housing.

In 2015, Lord Mayor’s Charitable Foundation
provided a grant of $80,000 to Council to
Homeless Persons (CHP) to begin a pilot project
that would improve service co-ordination
between agencies caring for rough sleepers
in Melbourne’s CBD.

The issue of women ageing in poverty includes
women experiencing housing stress and facing
potential homelessness. The Foundation has
provided a $300,000 grant over two years to
fund this pilot.
This project has been developed for women
whose asset levels preclude them from applying
for social housing properties. It will create a loan
arrangement between the woman and WPI. As
part of this loan arrangement, the woman would
recoup all of her original investment plus an agreed
capitalised interest amount when she decided or
needed to exit the property. Planning permits have
already been approved for a site in Beaconsfield.

Launch Housing
– Family Supportive Housing Project
Launch Housing is developing innovative
accommodation and support to assist women
and their children who have been affected by
family violence, family breakdown, mental illness
and substance issues and who remain at risk of
becoming homeless.
The development will be located at 40 Cheltenham
Road, Dandenong and will deliver a total of 68 selfcontained apartments that are safe, provide a sense
of community and have high-level environmental
designs. The women will also be helped through
the co-location of support services within the
development. The Foundation has contributed
$900,000 to this development. The Victorian
Government has also supported this project.

Housing Choices – Nightingale Village
Housing Choices Australia was funded by
the Foundation to purchase 24 units from
Nightingale Village. Nightingale Village aims
to transform Duckett St, Brunswick into a
precinct of global significance and leadership
in sustainability, affordability and social
impact. Nightingale Village will bring together
seven architects, seven buildings, and seven
communities to deliver below market rate
apartments that are well-designed, with
communal features, environmental efficiencies
and close to transport and amenities.
This development means that for the first time,
social and affordable rental housing have been
offered within a Nightingale development. It will
provide a test case for the application of mixed
tenure (owner occupiers and social and affordable
tenants) within similar developer models and could
provide key insights for future inclusionary zoning
projects. The Foundation has contributed $500,000
to this development.

Due to the success of the pilot, the Foundation
provided further funding of $80,000 in 2016 to
CHP to continue the project for a further year.
Now known as the Homelessness Service
Coordination Project, and funded by the City of
Melbourne and the Victorian Government, it has
resulted in improvements in communication,
relationships, collaboration, and connection
between the service providers with better care
outcomes for clients.

Justice Connect – Project Powerhouse:
Partnering to prevent homelessness and
build resilience for Victorian women
Project Powerhouse is a ground-breaking
collaboration between Justice Connect’s
specialist integrated legal service (Homeless
Law), a housing and homelessness service
provider (Launch Housing), a financial capability
building program for women (Good Shepherd
Australia New Zealand), a not-for-profit women’s
employment service (Fitted for Work), local
government (City of Yarra) and a commercial law
firm (Herbert Smith Freehills).
It is building on the success and learnings of
the Women’s Homelessness Prevention Project,
which the Foundation played a significant role
in pioneering. Project Powerhouse goes beyond
highly effective homelessness prevention, to create
strong, multi-directional pathways that link women
with integrated legal representation, financial
coaching, job readiness and community. In doing
this, the program supports women and children to
move towards steadier, safer, healthier and happier
futures. The diversity of partnerships presents an
opportunity to share expertise to make a bigger
impact for women and children to spot the risk
of homelessness early, prevent the crisis and
hardship of homelessness, and build the skills,
confidence and resilience of women to prevent that
risk recurring.The Foundation provided a $300,000
grant over two years.
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