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Dear Sir/Madam

RE: INQUIRY INTO TACKLING CLIMATE CHANGE IN VICTORIAN COMMUNITIES
Geelong Sustainability appreciates the invitation to provide comments to the Victorian Legislative Assembly
Environment and Planning Committee’s Inquiry into Tackling Climate Change in Victorian Communities (the
Inquiry). We note that the Committee is interested in our views, insights and experiences with regard to:





actions being taken by community members and organisations to mitigate the severity of climate change,
including actions to reduce greenhouse gas emissions
actions by community members and organisations to adapt to the current and future impacts of climate
change
ways in which the government can best support communities in their efforts
interstate and overseas best practice models that could be implemented in Victoria.

Firstly, we would like to congratulate the Andrews government’s move to raise the minimum target for
renewable energy to 50% by 2030. Victoria’s leadership amid the ongoing federal energy policy vacuum has
been much appreciated by struggling grassroots organisations like ours.
Nevertheless, our fixation on limitless economic growth and high-consumption lifestyles have brought the
planet’s ecological systems to the brink of collapse. The UN IPCC has made it very clear that developed
countries must stop burning coal by 2030 if we are to avoid the worst impacts of the climate crisis. The
global Climate Emergency requires a commensurate response and more ambitious targets will be required.

About Geelong Sustainability
From its origin in 2007, Geelong Sustainability (GS) has become a vibrant regional leader and change agent.
Our volunteer-led organisation informs, inspires and leads our community to live more sustainably in order to
protect our natural environment. GS is an independent, apolitical, not-for-profit, community-focused,
incorporated association. It is a Registered Environmental Organisation with charity status. We have nearly
3000 email subscribers, over 6000 followers on our various social media platforms and a small number of
financial members.
Our activities fall into three key areas: 1) events, seminars and classes; 2) action groups and projects; and 3)
environmental advocacy and campaigning. Over the last decade, our reputation has been steadily growing
built upon the consistent delivery of strong project outcomes, effective community engagement and wellcoordinated, professional events. In responding to your information request, we’ll confine our responses to
current activities although in previous years we have organised many other activities.

A. Mitigation activities & insights
In 2015 we adopted the One Planet Living Principles as a guiding framework for our activities. Our committee
believes our impact is more effective if we focus our finite volunteer capacity and limited resources on the
Zero Carbon Energy and Zero Waste principles.
Some of our projects and activities could be classified under both mitigation and adaptation. Given our
positive approach, we’d prefer to classify them more under mitigation than adaptation.

A1. Uptake of renewable energy in our region
A1.1 Behind the meter donation model
Geelong Sustainability wants to play a role in facilitating our region’s transition to a sustainable energy

system. In 2015, we established the CORE (Community Owned Renewable Energy) Action Group in response
to a clear call from members that they wanted us to take bold local action on climate change. This dedicated
subgroup meets monthly and has been steadily growing our knowledge, technical expertise and networks
within the community energy sector.
In 2015, we partnered with The People’s Solar to launch Geelong’s first community renewables crowd funding
campaign. Following considerable fund-raising efforts $12,000 was raised and a 9.25KW solar PV system was
installed at South Geelong Primary School in May 2016. Our review of this project assessed that the donation
model was too hard and slow for the relatively small emissions reduction despite a strong social dividend.
A1.2 Power purchase agreement model with Council
Aware of several successful collaborative solar projects in Bendigo between the council and the local
sustainability group (Bendigo Sustainability Group), we met with officers over many months to try to replicate
this type of project in the City of Greater Geelong. However despite shared goodwill and considerable effort,
no projects have eventuated to date.
A1.3 Behind the meter CORE model
Underpinning our region’s renewable energy transition, we also wanted to share the economic benefits by
enabling community investment. As a result we conceptualised a model for community owned solar projects
that were financially self-supporting and returned economic as well as social benefits to the community.
In 2016, we applied for our first ever state government grant through the New Energy Jobs Fund (NEJF). We
were granted $48,000 to undertake a scoping study for CORE behind-the-meter solar projects. The impact
for our NFP group of having our first ever paid part-time project officer was amazing! We not only delivered
the scoping study but also the business case. Subsequently we applied for and received a second NEJF grant
for $140,000, which has enabled us to implement our first CORE project - the first replicable community solar
investment model in Victoria.
While we knew there was strong local support for our community investment model, we were blown away
when the project was fully funded within one week. Twenty community investors each contributed $7,500 to
purchase two solar systems totaling 156kW for the Multicultural Aged Care (MACS) facility in North Geelong.
The solar system was installed in August 2018 by local accredited solar retailer, City to Surf Solar.
MACS has signed a ten year lease for the system. At the end of this period the system will be ‘gifted’ to
MACS. CORE Geelong One Pty Ltd had issued its first dividends and annual report. Investors were delighted
by the 7% return, which was higher than the projected average of 5%. The company has also donated
$5500 to Geelong Sustainability’s public fund.
The 516 panels are significantly lowering MACS’ electricity costs and reducing their emissions by 210 Tonnes
of CO2 per year, which is equivalent to planting over 1470 trees per year or taking 60 cars off the road.
We are eager to replicate our CORE model and we are actively searching for our next host site. The CORE
team has investigated over 40 potential sites. Many organisations choosing to install solar themselves once
they see the benefits clearly analysed in the feasibility reports. So while this outcome doesn’t provide us with
the host site for CORE Geelong Two, it is hastening our region’s transition to clean energy.
A1.4 Community solar & battery bulk-buy program
Our members had been asking us to coordinate a solar and battery bulk-buy scheme for some years. For 4
months, we tried but were unable to get any project management support from Geelong council. So instead,
we accessed a small sum from our Public Fund and formed a collaboration with Shinehub to deliver the
Geelong Community Solar Program.
Recognising that well-organised community solar programs give homeowners the confidence to take the
plunge, in 2018, we ran thirteen information sessions around the G21 region in partnership with other local
groups including the Scouts to extend the reach and benefits.
The 3 key elements of our program were clear information, quality hardware and trusted local installers. The
scheme resulted in the installation of over 1.3 MW of solar PV and 1.4 MW of battery storage. These 211
households are now reaping the benefits of reduced grid consumption and lower CO2 emissions.
Another important social feature of our scheme was a community 'give back' component. For every 50
installations, GS and Shinehub agreed to install a free system for a vulnerable resident. We were delighted to
be able to gift 4 free solar systems to very worthy recipients. With additional support from the Rotary Club of
Geelong, we installed a 6kW panel and 17.1kWh battery system at Samaritan House, a men’s crisis centre in
Geelong. The $5000 per annum saving on their power bills will release funds for other homeless support
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services.
Despite requests, given the current capacity issues with the Vic Solar rebates scheme, we have decided to not
do another program this year. However we are planning on doing another program in 2020 and possibly also
include heat pump hot water systems. By making ‘going solar’ more affordable and commonplace in our
community, we are readying ourselves for the next step - virtual power plants.
A1.5 Community energy network
Over the last 5 years in which we have been investigating community energy (CE) models, we have really
appreciated the willingness of groups around Australia to share their experiences and insights. A decade ago,
GS purchased a share in the Hepburn Wind Cooperative and more recently in Enova Energy to give us a
broader perspective on how to coordinate community energy projects.
Our delegates to the 2015 and 2017 Community Energy Congress gained much from the seminars, case
studies, masterclasses and networking opportunities. We are grateful to Nicky Ison, the team at Moreland
Energy Foundation and members of the Victorian Community Solar Alliance.
Cognisant of the value of networking, in 2018 regional community energy groups across the Barwon region
formed an alliance known as BRACE (Barwon Region Alliance for Community Energy). Members include:
Geelong Sustainability, 100% Clean Bellarine, Anglesea Community Energy, Barwon Sustainable Energy
Alliance, Southern Otways Sustainable and Surf Coast Energy Group. We are committed to leading our local
communities towards a clean energy future and share a collective vision for a 100% renewable energy
Barwon region.

A2. War on Waste
Waste volumes and plastic pollution are urgent environmental problems fueled by our consumeristic lifestyles.
Mining, manufacturing, packaging and transporting products and their subsequent disposal all require energy
and contribute to greenhouse gas emissions.
We believe that all levels of government, business and community must share the responsibility to dispose of
products and packaging in a way that is equitable and reflects the true disposal cost. We need clever and
creative solutions that will establish a circular economy. Change is difficult, which is why we should not waste
this current recycling crisis.
A2.1 Engagement, education & behaviour change
The ABC War on Waste TV series ‘has dramatically raised awareness about the scale of Australia’s waste and
recycling problems and the resulting environmental consequences. Geelong Sustainability believes it is an
opportune time to engage residents in waste reduction initiatives that educate and encourage more
sustainable and environmentally friendly behaviours.
In 2018, we formed a War on Waste Action Group to plan and deliver community engagement activities that
educate people on how to recycle correctly and inspire them to rethink their consumer purchasing choices.
Through a range of activities, GS has taken up the challenge to build capacity for the war on waste in our
community. We believe that community volunteers are able to encourage their fellow residents to change
their behaviours more readily than council officers. We’ve received small grants from CoGG that while
appreciated, usually take so much time to apply for, report against and acquit that they consume valuable
time that would be better used in other ways.
We’ve also received encouragement and financial support from the local waste authority, the BSWWRRG. In
2018, we collaborated to develop information flyers to explain recycling streams and inspire less waste.
We’ve organised Green Drinks events and Life Learning classes on topics such as: Minimalism, Frugal
Hedonism, Plastic Free July workshops, Be More With Less, Konmari and Food Waste etc. Last year our
special Clever Living seminar with David Holmgren about his new text, Retrosuburbia was attended by 150
people on a Sunday morning!
We made the War on Waste our theme for our street parade and stand at Pako Festa in 2018 and 2019. Pako
Festa is the nation’s largest free multicultural event attracting 100,000 people. We’ve developed a fun
classification game, the Recycle Right challenge to inform and educate people about what goes where. We
reward participants undertaking the game with a zero waste experience – a virtual swim with seals in Port
Phillip Bay.
We auspiced local media company, Streamline Media with a Port Phillip Bay Fund grant. They have just
released a brilliant suite of free videos and educational resources about the Bay’s marine diversity and
GS-Submission-Victoria-Community-Climate-Change-Inquiry

Page | 3

threats.
Just a generation ago, we packaged our products in reusable or recyclable materials – glass, metals, and
other materials designed to last and to be washed and used repeatedly. We must go back to the future.
Public behaviour change is going to be essential. People are ready to change but they expect to be
consulted, given accurate transparent data and provided with effective practical solutions.
A2.2 Waste reduction advice & event services
From our experience, community events especially festivals provide a friendly, relaxed atmosphere that is
conducive to community engagement activities.
At the 2018 National Celtic Festival, our Green Team of 26 volunteers worked over 300 hours across the 4day event. The wash against waste (WAW) process was limited to a small number of vendors. The public
welcomed the service, which resulted in 2520 plates and 1350 mugs being washed and sanitised in a
commercial dishwasher. Food waste was captured for later treatment by Closed Loop and 840 non-recyclable
cups were returned for reprocessing through the Simply Cup program.
Subsequently we have received many requests for advice and help for other local event organisers, large and
small. We are keen to see Geelong event organisers trying to transition towards zero waste approaches.
Where practical we have/are assisting by providing consulting advice and practical insights, hiring our wash
against waste (WAW) kit and offering educational resources.
At the 2019 National Celtic Festival, the goal was to go fully wash against waste. Caring for our Bays secured
a Coastal Protection Grant. B-Alternative arranged the front and back of house waste and recycling
infrastructure and reusable kits. GS provided its WAW kit and sourced most of the 38 Green Team volunteers
who worked 3-4 hours shifts from 10am - 9pm across 4 days. Festival patrons happily embraced the Towards
Zero Waste Strategy by renting reusable cups, plates and cutlery.
Waste was reduced by 8 tonnes - a reduction of 89%. 58% of waste collected (most from outside sources
and back of house) was diverted from landfill into genuine recycling streams. 14,400 servings of food/drink
were not served on single-use plastics or soiled cardboard packaging. 12,000 single use beer/wine cups were
not used, as patrons purchased their own reusable NCF memento cup. 2,400 reusable kits from B-Alternative
were rented and reused by individuals up to 6 times over the weekend. Kits were washed in a commercial
dishwasher by the NCF Green Team volunteers and reused throughout the festival. Each use of the kits
resulted in a reduction in carbon emissions equivalent to driving 10km.
However for GS the workload of sourcing, rostering and supervising the WAW team is beyond what can be
expected from a voluntary role. Attempts to seek funding to coordinate this type of service have been
unsuccessful. Going forward, it’s possible a WAW service could be provided through our new social enterprise
on a fee for service basis.
GS continues to advocate for land managers to adopt waste wise strategies so that organisers and vendors
have a set of clear requirements.
A2.3 Advocacy
We are proactively building a collaborative network of local authorities, industry contacts and community
groups, so that together we can more effectively advocate for stronger legislation and drive the war on waste
in Geelong. We post information and inspiring stories regularly to both our and other local Facebook sites.
We are an organisational member of the Plastic Free Victoria Alliance and network with many other local and
national groups. We regularly attend meetings of the Drysdale Landfill Consultative Committee.
We have written repeatedly to the Victorian government about the need for a Container Deposit Scheme
(CDS). Victorians don’t like being environmental laggards. Going forward, we know better resource
separation is essential and that a CDS will be part of the solution. We will continue to campaign on this issue
until the government announces an implementation date.
We are funding several members to attend the Regional Innovation for a Circular Economy conference at
Deakin University. Incineration is a dumb response to our current recycling mess. Change is hard, so let’s not
waste this crisis! We’ll be advocating for clever and creative recycling opportunities for the City of Greater
Geelong and Barwon region.
In October we are presenting a paper about how community groups can build capacity for the war on waste
at the 2-day Vic Waste Education Conference in our home town. Our speakers will get free entry on one day.
However without sponsorship, we can’t afford to pay the conference fees for other interested WoW
volunteers. Knowing that community is essential to any solution, it’s disappointing that proactive NFP
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organisations like GS must ask their volunteers to give their money as well as their time.

B. Adaptation activities & insights
B1. Retrofitting homes
Knowing the building stock in our region averages less than 2 stars, there is enormous potential for the
expansion of retrofitting programs to prepare residents for climate change and also to lower their energy bills
and CO2 emissions.
B1.1 Scorecard assessments
Geelong Sustainability is authorised by DELWP to deliver the Victorian Residential Efficiency Scorecard
(VRES). The Scorecard enables people to better understand the energy performance of their home and to
make informed choices about improving the quality of their living environment, while saving money on their
gas and electricity bills.
We have 2 accredited assessors conducting assessments for local residents and some rural councils on a feefor-service basis. In addition we similarly offer a Thermal Camera Inspection, which can help locate any
building defects such as missing insulation, air leaks and condensation problems.
On Sustainable House Day last year, we demonstrated these new services at an un-renovated older
weatherboard home along with displays of DIY retrofitting products by ecoMaster. The public really enjoyed
learning what should be fixed first and how they could do it themselves. We will repeat this case study with
an older brick veneer home on Sustainable House Day this year.
B1.2 Climate Safe Rooms project
In April 2019, Geelong Sustainability in partnership with CSIRO, CoGG, Uniting Kildonan and ecoMaster
received a Climate Change Innovation grant of $300,000 to implement a Climate Safe Rooms (CSR) program
in Geelong. The CSR program will provide free home energy upgrades of up to $10,000 for 20 low-income
households where at least one resident has a chronic health condition that puts them at risk from heatwaves
and extreme cold. The VRES is used to assess the room before and after retrofitting. The program will also
measure the health outcomes and energy bill savings that result from making the home more comfortable to
live in, all year round.
In March 2019, we applied for a Community Climate Change Adaptation grant for $75,000 in partnership with
Transition Streets Geelong and Norlane Community Initiatives to extend this program to other low income
households. We are still awaiting the outcome, which was due last May.
B1.3 Energy Savvy Upgrades Tender
In June 2019, we partnered with the Brotherhood of St Laurence to submit a tender for Affordable Retrofits
Phase 2: Energy Savvy Upgrades project. All energy assessments will be conducted using the Victorian
Residential Efficiency Scorecard (Scorecard).
This energy efficiency retrofit project under the banner of Home Energy Assist aims to retrofit 700 Victorian
homes in total and 150 homes in our region. As it was currently beyond our capacity to tender in our own
right, we look forward to working with BSL to facilitate this retrofitting project if successful.
B1.4 Social enterprise, Greenlight
In June 2019, Geelong Sustainability launched its new social enterprise, Greenlight. It will be offering home
energy ratings and other services, not currently available in our region. We are hoping this venture will
enable our organisation to become financially sustainable and less dependent on government grants.

B2. Sustainable housing & living
B2.1 Sustainable House Day (SHD)
Sustainable House Day (SHD) showcases our region’s exemplar homes each October. Geelong Sustainability
is coordinating its eleventh consecutive Sustainable House Day (SHD) event on Sunday 13 October (one
month after the national day organised by Renew). This popular event is the highlight of our events
calendar.
Last year, we again set new records with over 2300 visits to the 13 open properties. This logistically complex
event involved 117 volunteers of whom 58 were technical experts sharing their expertise. A post-SHD visitor
survey produced some insightful data:


56% of visitors were attending SHD for the first time
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100% found it useful to see sustainable features firsthand
95% liked talking to homeowners and onsite experts
70% felt more confident to seek advice after attending SHD
44% were more likely to include sustainable design, materials or appliances in their home after
attending SHD and (48%) were planning to add more features

B2.2 Engagement, education & behaviour change
GS organises a wide range of events to inform, inspire and connect people to live more sustainably.




Green Drinks is our regular networking forum with inspiring guest speakers
Clever Living Seminars offer contemporary information and practical ideas
Life Learning Classes are fun affordable classes for curious people.

We also auspice organisations and support community events organised by other groups especially if they
help reduce carbon emissions and build community resilience. Our Sustainability Directory project was a
major initiative that became a much valued information resource for sustainable choices and local suppliers.
We have included the information in the Living Greener section of our website and are investigating how to
make the data more interactive.
B2.3 Pilot micro village of affordable housing
Geelong Sustainability is pleased to be collaborating with Deakin HOME on an exciting new project to plan,
design, implement and evaluate a pilot micro eco village in Geelong. GS has formed a new action group, the
Geelong Micro Village Planning group. The project has several complex components and we would welcome
some project management funding.

Current government support for communities tackling climate change
In a nutshell, we believe that government support has been inadequate. Over the last decade all levels of
government have been MIA (missing in action), leaving grassroots community groups with the task of
educating and inspiring people to care about the environment and live more sustainably. Nationally, the
energy and environmental policy inertia amidst the growing climate emergency and biodiversity loss is a sad
indictment on our democracy.
In Victoria, the situation improved significantly following the election of the Andrews’ government.
Sustainability Victoria’s programs are having real impact and we applaud the renewed funding for the
Resource Smart Schools program. SV’s innovation grants are also enabling innovations to be tested and find
markets. We would like to see another round of grants for community groups. Victoria’s renewable energy
target and reverse auction system are driving significant investment in solar and wind projects. The inclusion
of a community section within the New Energy Jobs Fund has enabled many excellent projects to be realized,
including our CORE project.
Amongst councils, the results are mixed. Given their funding constraints few have the capacity to implement
programs to support mitigation or adaptation initiatives targeted at business or residents. Unfortunately
some choose to only focus on their own operations.
Moreland has built a reputation for delivering effective programs and its Zero Carbon Evolution program look
promising as does Hepburn Shire’s Community Transition Plan. The Surf Coast Shire has bold ambitions and
is actively working with its community but they has few resources to achieve their targets.
Although the City of Greater Geelong has adopted the One Planet Living framework, they have struggled to
embed it across their operations. Having adopted a 50% emissions reduction target for their operations by
2020, CoGG has implemented several projects to lower their emissions. However when put into perspective
council’s emissions make up a mere 0.5% of the region’s total! They are reticent to engage with the
community despite the Low Carbon Growth Plan detailing many opportunities for business and residents.
CoGG’s environment department is under-funded and risk averse. They have a comprehensive Environment
Management Strategy but lack the funds to implement projects. Having participated in several EMS policy
revisions we have become resigned to inaction. The department had a mere $40,000 to allocate to
community groups for projects in FY2019.
Our region has an extensive coastline and several local councils have been involved in the Our Coast project.
In responding to predicted sea level rise, CoGG has just informed 1600 households that they are introducing
an inundation planning overlay but don’t worry it won’t affect property values (really?).
Currently many councils including CoGG are swamped by the recycling crisis and demise of their recycling
contractor, SKM. We are concerned that faced with mounting tip levies and community pressure, they may
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jump to quick fix options like waste to energy. Incineration of comingled recyclables would have profound
negative environmental consequences and impede the transition to a circular economy.

C. Going forward, supporting community action and big ideas
C1. Recurrent funding & support for community groups
After reading this summary of our group’s achievements, we hope the committee appreciates how effective
community organisations can be bring about positive change. You must also understand that our
achievements are only possible through the astounding contributions of passionate volunteers.
Project management and event coordination require a massive commitment from a small number of hard
working volunteers. Some committee members are ‘working’ full-time for our organisation. We recognise
these heavy workloads are not sustainable and we risk people burning out or being unable to expand our
operations as the pool of such people is limited.
Sustainable House Day delivers an event worth well over $60,000 to our community. This year, we will
receive a strategic partnership grant of $15,000 from CoGG and we’ll aim to raise a few more thousand in
sponsorship and entry donations. The event coordinator will receive a paltry fee of $5250 to cover an
estimated 300 hours of project work. In addition, we must complete the Smarty grant application, supply
quotes, reports and do a grant acquittal as well as coordinate all aspects of event planning, publicity and
communications.
Our committee has observed how much we were able to achieve after we were able to contract our first PT
paid project officer to work on our CORE NEJF projects. We strongly believe that complex projects are more
likely to be delivered successfully if groups can employ program/project management personnel and access
specialist technical, financial and legal expertise.
Our organisation has improved its governance in recent years in keeping with its revenue growth. We have
also enhanced our website, social media presence and communications – all of which require funding. Our
operational expenses have grown as in addition to public liability and volunteer accident insurance we now
also have professional indemnity cover (as we are giving people advice). As we have no physical premises,
committee members work from their own home offices and our resources are stored in an ad hoc fashion.
Community organisations like ours provide valuable cost-effective services to our community. We believe that
the responsibilities within some roles such as administration, volunteer coordination, website development
and communications should receive remuneration or financial recognition. We recommend that sustainability
groups should be able to access funding under a scheme akin to Landcare. A paid part-time facilitator would
make a huge difference to our ongoing viability and outcomes.
C2. Barwon Community Power Hub – a big idea for our region
Earlier this year, inspired by federal Labor’s Neighbourhood Renewables Program, BRACE developed a
detailed proposal for a Barwon Community Power Hub to support the development of renewables projects in
our communities. The proposal was supported by Libby Coker, Richard Marles and endorsed by the Shadow
Cabinet. So while the Coalition’s victory in May stymied this proposal at a national level, it remains an
excellent proposal that could complement the 3 hubs trialed a few years ago in Victoria. As our region is
already a hotspot for community and local clean energy, we contend that the Barwon region would be an
ideal location for a Community Power Hub. It would enable us to more broadly share knowledge and
experience, attract partners and developers and secure funding for a range of community solar and wind
projects across the G21 region.
In conclusion, like Solar Victoria, Geelong Sustainability wants to help “Victorians to take control of their
energy bills, create jobs, tackle climate change and provide a cleaner, better future”. We would welcome the
opportunity to address the Inquiry committee so we could further discuss our activities, insights and ideas.
Sincerely

Vicki Perrett, President
On behalf of the committee, members and supporters of Geelong Sustainability
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APPENDIX: COMMUNITY ENGAGEMENT ACTIVITIES

GS green team volunteers at
National Celtic Festival in 2018

Our War on Waste street
parade at 2019 Pako Festa

GS stall at 2019 Pako Festa

Launch of MACS solar project

Our War on Waste flyer
promoting all the R’s

Visitors to Scott’s DIY renovated
home on SHD2018

Our roadside billboards promoting
climate awareness

Our latest postcard seeking
to foster participation

Christine Couzens launching our
new Micro Eco Village project at
Geelong Design Week.

A listing of current GS
activities & projects
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