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1 About the Climate Change Transformations Research Group
The CCT Research Program helps government and society understand and address the far-reaching
challenges that climate change poses in the context of other complex societal and environmental
issues. Motivated by a commitment to social, environmental and climate justice, our work aims to
foster positive transformational change towards more genuine sustainable development at multiple
scales and in diverse localities, including cities and regions. It facilitates critically reflexive, transdisciplinary exchange between theory and practice by coproducing research with practitioners,
policymakers and communities.

We work across and within four broad themes:

1.1 Adaptation governance and practice
Climate change adaptation requires adaptation of governance, institutions and policies across all
sectors and levels of government. CCT researchers work at the research-policy interface to help
policy-makers, organisations, businesses and communities make sense of and act effectively on the
adaptation challenge, providing high level insights about the scope of the challenge, strategic advice
about the risks, opportunities and tensions, and practical tools to accelerate adaptation action.

1.2 Sustainable and just transitions
How can we transition society onto a more sustainable and social just pathway, what approaches are
different groups already taking and how can they be assisted? These are key questions for the CCT
group. In particular, CCT researchers are involved in working with stakeholders to transition energy
systems onto a lower carbon basis and reconfigure production systems using circular economy
principles in a way that improves social justice, climate adaptation and other sustainable
development outcomes.

1.3 Disasters, development, and resilience
Preventing, responding to and learning from disasters is a key activity in the context of climate
change. Focused on the social drivers of disasters, notably urban planning, CCT researchers use
qualitative and quantitative analytical tools and insights to help improve Disaster Risk Reduction
efforts and position them within climate change adaptation. Their work aims to help develop
approaches to potential disasters that foster socio-ecological resilience, justice and the achievement
of UN Sustainable Development Goals.

1.4 Regenerative social-ecological systems
In the face of climate change and other pressures it is increasingly apparent that it is not enough to
just protect social-ecological systems; they need to be made more regenerative. CCT researchers are
working with stakeholders to help rethink, reboot and redesign agriculture and natural resource
management in ambitious ways that celebrate the turn to catchment and landscape scale
interventions, soil health, resilience thinking, strengthened rural-urban relations and
transformational climate change adaptation.
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2 Summary
Response to the Terms of Reference of this Inquiry:
An inquiry into what urban, rural and regional communities in Victoria are doing to tackle
climate change and how the Victorian Government could support these communities to the
Environment and Planning Committee for consideration and report no later than 30 June
2020.
The actions and recommendations in this submission are the result of collective input from across
the CCT Research Program. A table summarising these responses, including specific detail and
examples of action in the community can be found at Section 3. This list is by no means exhaustive
of the climate change action being taken by the community on climate action, but it provides a
snapshot of the breadth of work being undertaken within Victoria and insights into how these
actions could be further enabled by the Victorian Government.

2.1 Key points:
-

-

-

-

-

-

-

-

Many groups are still not actively engaged on climate change in any significant way and
would benefit from clearer, more consistent policy signals from government and business
about the importance of climate change and information about the challenges and potential
options.
People’s capacity to adapt well to climate change and mitigate greenhouse gas emissions
effectively is shaped by their existing everyday circumstances. Anything government does
to improve these circumstances and alleviate existing stressors helps build people’s
individual and shared generic resilience and their capacity to actively mitigate greenhouse
gases.
There is a wide range of locally-led initiatives emerging. Many of these seem to be working
well, and are enhancing as well as demonstrating capacity. But they require long-term
support and embedding into communities and institutions so that they can be maintained,
expanded and adapted to meet future demands.
Many community groups, businesses and other organisations need practical support to more
actively engage on climate change adaptation and mitigation, including project funding,
skills and logistical support.
Wider collaborative action, networks and partnerships are needed to link and leverage across
isolated efforts and foster knowledge sharing, learning and synergies. While there are some
thriving networks, significant gaps remain, including between regions and sectors.
Action is primarily being pursued at the scale of individuals, households, organisations and
(parts of) communities. What is needed is broader scale action to adapt and decarbonise
interconnected systems and assets (e.g. adaptation and decarbonisation of supply chains,
transport networks and the internet) and achieve related shared goals.
Climate change action is iterative and interactive. It is crucial to understand the flow-on
effects of one group’s adaptation and mitigation actions on others. The success of many
climate change actions is dependent on other groups in society – including government themselves responding in a certain way. Mapping, monitoring and responding adaptively to
such emergent effects is badly needed.
Most efforts to adapt to climate change are focused on reducing the risk of known and
projected threats. Adaptation to unpredictable threats (e.g. cascading and compounding
impacts, systemic collapse) can be enhanced by the adoption of resilience principles (e.g.
diversity and redundancy in systems), but this is still uncommon.

2.2 Key existing action
Adaptation action includes:
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-

The development of climate change adaptation plans to focus and guide action
Enhancing resilience to increase preparedness to all stressors
Educating and engaging across the community on climate change, to empower individuals,
groups and networks to make informed decisions
- Disaster risk management - including risk reduction, and climate smart recovery and
resilience to lessen climate change impacts
- Collaborative action and the creation of networks to foster collective and coordinated action
across sectors
- Integrating social and climate justice
Mitigation action includes:
- The development of climate change mitigation plans to focus and guide action
- Shifting to low carbon energy sources & decarbonising the energy sector, including
transition support for traditionally carbon intensive communities
- Building community understanding of, and support for strong climate action
- Advocacy to advance climate change action across organisations, companies and levels of
government
- Improving resource usage through decreasing total resource use and increasing efficiency, to
reduce associated greenhouse gas emissions
The CCT Research Group supports the actions of the Victorian Government, under the Climate
Change Framework, to work together with local government, community, business, Federal
Government and internationally to achieve its Vision for 2050 for a climate ready and prosperous
Victoria (DELWP 2016). The identified responses listed in this submission illustrate ways in which
the Victorian Government can further these partnerships.
Place-based, community-led adaptation and mitigation efforts
Communities are acting on climate change, contributing their time and efforts to develop strategies
and actions to reduce climate change risks to themselves, society, and our environment - as
evidenced through the breadth of activity identified at Section 3. These efforts are often on a local
scale, facilitating place-based and context-specific planning and implementation of adaptation to
climate change risks, internationally recognised as best practice for adaptation (IPCC 2014a) and
disaster risk reduction (UNISDR 2015). This scale can more fully account for differences in
environmental systems, institutional factors, local values and other relevant local factors (IPCC
2014a; UNISDR 2015). Community-led mitigation strategies can respond to local concerns, such as
job creation, energy costs and energy security, and can match the levels of ambition found within
communities (see for example Ginnivan & Stayner 2015).
Work with particular vulnerable groups
The impacts of climate change will not be distributed evenly across society, with disadvantaged and
marginalised people and communities disproportionately at risk to climate change impacts (IPCC
2014b, 64). This can be for a number of reasons, including a limited capacity to adapt, a lack of
adequate support networks, and specific vulnerabilities. In recognition of the disproportionate risks
of climate change for disadvantaged and marginalised people and communities, the Victorian
Government has been working to reduce vulnerability. This engagement of certain communities and
organisations is a positive step. For example, it is recognised that Culturally and Linguistically
Diverse (CALD) individuals and communities may be more at risk to extreme heat impacts due to
proportionally being less likely to have adequate social networks for support, a lack of exposure to
conditions such as extreme heat, and other factors (see for example Hansen et al. 2013).
Community calls for emergency climate action
In order to limit the impact of climate change risks on the community, and avoid ‘severe, pervasive
and irreversible impacts for people and ecosystems’ as a result of changes to our climate system, we
must make ‘substantial and sustained reductions’ to our emissions profile (IPCC 2014b, p.56).
Community ambition is evidenced through various adaptation and mitigation projects and
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proposals, such as zero carbon community and town strategies (see Section 3). Community
ambition is also evident in ‘climate emergency’ declarations from local institutions and local
governments, driven by community advocacy (see CACE 2019).
Collaboration and coordination
Collaborative action and the development of networks is evident across Victoria. Alliances and
networks provide an important point for communities, and local institutions such as councils, to
come together and share knowledge, skills and learnings. For example, the Victorian Greenhouse
Alliances provide an institutional structure for local governments to collaborate regionally on
climate change mitigation and adaptation strategic planning and implementation, while still
ensuring these regional adaptation pathways are ‘place- and context-specific’ (quote: IPCC 2014a,
85; see Moloney & Fünfgeld 2015). Alliances and networks are also able to leverage economies of
scale to undertake regional projects with local benefits, such as piloting innovative projects.
Collaborative networks can also pool resources in terms of funding, skills and expertise.

2.3 What does the Victorian government need to do?
The Victorian Government can build on and strengthen areas of community action on climate
change which are working well, including strengthening the wellbeing and resilience of people and
communities to ensure there is continued capacity to act. It can also use its role to address gaps.
Supporting existing action
The community can be further supported in the adaptation actions they are already undertaking by
the Victorian government:
- Supporting the resilience of communities through a whole-of-government approach to
promote health, wellbeing, and social cohesion.
- Facilitate greater collaboration with locally-owned community actions and State-led
activities
- Build the capacity of communities and organisations, particularly through developing
appropriate training for the skills required to respond effectively to climate change.
- Utilise available policy responses to more effectively address underlying and pervasive
vulnerabilities in society, which will be further exacerbated and entrenched through climate
change. Social services and supports should be enhanced, with an emphasis on poverty
eradication.
o Where these services are delivered at the local government level, councils should be
supported to deliver these services and programs.
o Where these policy responses sit with the Federal Government, the Victorian
Government should advocate for responses to reduce social vulnerability.
- The Victorian Government should work to promote and improve the democratic inclusion of
all members of the community. Further targeted interventions that account for diversity need
to be explored and developed with people and communities. Interventions must account for
not only diverse needs, but also the diverse factors which enhance or constrain capacities to
act on climate change.
Local governments ‘play an important role in managing the risks of climate change in local
communities,’ yet face significant barriers to effective climate change adaptation (Productivity
Commission 2012, 147). As such, the Victorian Government must further foster the capacity of
local government to adapt to climate change. This will reduce the exposure of the community to
climate change risks, in turn enhancing their capacity to adapt and act on climate change. It is
particularly important to ensure that, as far is as practicable, the best contemporary decisions can be
made by local governments, given the impact these decisions will have for the near- and long-term
wellbeing of the community. The Victorian Government can further support local government to
adapt to climate change through:
Page 6 of 21

-

-

Developing and distributing relevant, local and up-to-date data and projections.
Setting clear standards and direction in terms of land-use planning.
Providing clear guidance for local governments’ roles and responsibilities in relation to
managing climate change risks and decision-making, including the development of decisionsupport resources, and guidance on legal liabilities.
Develop training resources with local governments, to bridge knowledge gaps and provide
targeted support.
Provide sustained and targeted financial support.

Matching community ambition on mitigation:
- Our institutions and infrastructure must account for and accommodate the structural changes
taking place in the energy sector (both physical and market changes). This must be done in
collaboration with industry and the community (for example, trials with ARENA (2019) &
distribution networks). The Victorian Government must use its role in energy policy, and
within the COAG Energy Council, to ensure Victoria has the appropriate infrastructure and
institutions to make the deep and sustained emissions cuts necessary to ensure a safe climate
for the community.
- There are limits to what the community and local institutions can do, without the support of
the Victorian Government. The Victorian Government can match the level of ambition
evidenced in the community through declaring a climate emergency, supported with clear
mitigation and adaptation pathways. The State Government can demonstrate the ways in
which urgent climate action can be paired with good governance. A focus on monitoring,
evaluation and reporting, decision-making triggers, and guidance will emphasise learning,
transparency and accountability, delivering fair and equitable outcomes for the community.
- Clear direction on the roles of different levels of government and society in relation to
climate change action needs to be articulated (see for example UNISDR 2015; Productivity
Commission 2012). This will allow for targeted action across society and provide clear
direction for community actions and advocacy efforts.
- The Victorian Government should strongly advocate to the Australian Government for deep
and sustained cuts to greenhouse gas emissions.
Assisting coordination and collaboration:
- The Victorian Government should work to identify and support existing collaboration on
climate change action and formalise and support networks where appropriate.
- Wider collaborative action, networks and partnerships are needed to link and leverage across
isolated efforts and foster knowledge sharing, learning and synergies. While there are some
thriving networks, significant gaps remain, including between regions and sectors.
Addressing gaps
Action on collective assets and needs
Adaptation and mitigation action is primarily being pursued at the scale of individuals, households,
organisations and (parts of) communities. There is an urgent need for broader scale action to adapt
and decarbonise interconnected systems and assets and achieve related shared goals. For example,
the adaptation and decarbonisation of supply chains, transport networks, water resources, and the
internet are all crucial but cannot be achieved by any one individual, community, organisation or
sector. Government has a key coordinating, incentivising and practical role in addressing these
collective assets and needs.
Adapting to each others’ climate change responses
Climate change action is iterative and interactive. It is crucial to understand the flow-on effects of
one group’s adaptation and mitigation actions on others. The success of many climate change
actions is dependent on other groups in society – including government - themselves responding in
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a certain way. Mapping, monitoring and responding adaptively to such emergent effects is badly
needed. This will allow for positive synergies to be identified and leveraged, and negative
interactions to be anticipated and avoided or at least minimised.
For example, it is increasingly evident that climate change-related disasters can occur concurrently,
including slow moving ones such as drought and more acute ones such as fire or storms. Yet,
responses to them often rely on the same emergency, ICT, transport and insurance services. Such
clashes in demand reflect a lack of awareness of shared dependencies between stakeholders, some
of whom may be separated by large spatial distances. Anticipating such interactions is crucial to
identifying the limitations of envisaged adaptation responses and devising more robust alternatives.
Scenario planning can be valuable in identifying such situations.
Preparing for complex, unpredictable scenarios
As indicated, the complexity of climate change impacts and responses means it is vital to be able to
respond to unpredicted scenarios. Yet to date, most efforts to adapt to climate change are focused on
reducing the risk of known and projected threats. Adaptation to unpredictable threats (e.g. cascading
and compounding impacts, systemic collapse) can be enhanced by the adoption of resilience
principles (e.g. diversity and redundancy in systems), but this is still uncommon. Resilience
thinking needs to be encouraged and embedded across society, including government. This includes
understanding of the social-ecological context of all systems.
Appreciating the systemic, cross-sectoral nature of climate change risk
Climate change is still often treated as a ‘special issue’ and even just an ‘environmental issue’. This
means that actual climate change risks, and its impact on service delivery, infrastructure and assets,
are not fully accounted for. This is particularly the case given that - as indicated above - hazards
interact across sectors, services and infrastructure (Hoegh-Guldberg, et al. 2018). This narrow view
of risk is of particular concern given the infrastructure currently being constructed and the long lifecycle of assets. Community resilience is in large part reliant upon the resilience of our built
environment and institutional structures. There needs to be a greater emphasis on embedding
climate change across all institutions and sectors, including infrastructure, construction and finance,
so that no major project is undertaken without a systemic analysis of the risks and costs involved.
Climate change also needs to be better embedded into the strategic and operational planning of the
social services. The Department of Health and Human Services is usefully beginning to integrate
climate change into its work, and this needs to be progressed and coordinated with other
Departments. The reliance and inter-connectedness of services, sectors and assets means that the
identification of risks and risk management strategies needs to be done across sectoral boundaries.
Policies must be integrated, with clear guidance developed for the consideration of climate related
risks.
There is also a role for the Victorian Government to develop resources to guide the embedding of
climate change considerations not only across its departments and agencies, but within and across
related organisations, including delivering specific training across sectors, with an emphasis on
adaptive learning, and responding to feedbacks.There is also a need for information sharing across
local government, health, community services, State Government and Emergency Management to
allow for more coordinated action, and a fuller understanding of vulnerabilities, risks and hazards.
Supporting Aboriginal peoples
As custodians and owners of Country, Aboriginal peoples including Traditional Owners play an
active role in managing cultural heritage, resources, and physical evidence of connection to
Country. Traditional and local knowledge is important for communities and peoples adapting to the
impacts of climate change (IPCC 2014b). Stewardship and connection to Country should be
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acknowledged as important for Aboriginal peoples’ capacity to adapt to climate change impacts,
and should be considered within the broader context of reconciliation, sovereignty, and land and
water rights. This objective must be embedded across the Victorian Government. By way of
example, the sacred birthing trees of Djap Wurrung Country need to be protected.
Accounting for inter- and intra- generational equity
Greater consideration needs to be given to the long-term impacts of decisions made now for
children and future generations (see for example Page 1999; Moellendorf 2015). Our political
system does not fully account for considerations of inter- and intra-generational equity, i.e. how we
distribute benefits and burdens across society, and who decides on this distribution.1 Climate
change highlights the immediacy of this issue, as decisions made now will have long-term
consequences for our climate system, and exacerbate or reduce existing vulnerability across society.
Political accountability to children, and future generations, therefore needs to be embedded in
Victoria’s democratic institutions.
There are different avenues to achieve this. Proposals identified by different researchers across the
CCT research group include:
- The Victorian Electoral Commission lowering the voting age;
- Adding the right to a healthy environment and a safe climate into the Victorian Charter of
Human Rights and Responsibilities 2006; and
- Advocating to the Australian Government and internationally to strengthen and expand
existing frameworks such as the Convention on the Rights of the Child, to fully account for
the disproportionate impacts of climate change for children and young people (see for a
discussion Gibbons 2014).
In terms of communities per se, the Victorian Government needs to support them to act on climate
change by:
- Ensuring their policies:
o All systematically and dynamically integrate climate change adaptation, mitigation
and resilience thinking in order to improve the functioning and resilience of
government systems, operations, assets and services, which underpin community
functioning.
o Improve the generic resilience of communities and organisations’ by fostering their
wellbeing, function and cohesion, and reducing existing stressors, including
inequalities.
o Are consistent and integrated, providing clear guidance to all levels of the
community, including for local government.
o Are implemented in an effective and adaptive manner that monitors and responds to
key feedbacks.
- Facilitates, supports and empowers community action by:
o helping them make more informed decisions by:
▪ providing free up-to-date, context-appropriate information, advice and skills
training around climate change impacts, vulnerability, adaptation options,
including but in no way limited to relevant climate projections;
▪ providing similar training in greenhouse gas sources and mitigation options;
▪ encouraging and enabling groups to document, share and learn from their
experiences and efforts in an appropriately careful and adaptive manner,
including guidance on monitoring and evaluation and decision-making;
▪ Support research and learning, to develop best-practice guidelines and
experiences to learn from innovative action taking place internationally;

1

This is a tension in democratic theory more broadly (See for example Goodin 2007; Kates 2015).
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▪

-

-

-

Partner with not-for-profits, research groups and other institutions to actively
engaged with people and communities acting on climate change, in order to
develop an on-the-ground understanding of priority areas and actions;
▪ providing forums or means for communities and others to learn about what
each other is doing and learning, share information and experiences, troubleshoot issues and devise new approaches
o Providing funding and practical support to operationalise initiatives.
o Fosters people’s capacity to show leadership on climate change across all levels of
society
Providing particular assistance for:
o Especially vulnerable communities, including tenants and CALD communities
o Those located in high risk areas, such as low-lying coast lines
o Individuals and organisations currently reliant on high risk industries, notably
emissions-intensive ones.
Advocates for:
o Strong integrated climate responses from the Federal Government and private sector
to complement and support community climate change action.
Takes strong action on providing a safe environment for all Victorians, to limit the impact of
climate change risks, through:
o Matching the ambition demonstrated within the Victorian community for climate
change action, through making deep and sustained cuts to emissions.
o Providing support on an institutional and structural level which enables the
community to utilise mitigation and adaptation strategies to reduce their exposure to
climate change risks, in the near- and long-term.
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3 CCT-identified community responses
Adaptation
Type of action evident
and their intended
purpose

Examples

Enablers

How government could further enable these
evident actions

Development of
climate change
adaptation plans to
focus and guide action

Local Government, and local actors
https://cur.org.au/project/climate-adaptationaustralia/
https://climateadaptationaustralia.com.au/

Up-to-date climate change
information – including climate
projections, locally relevant data,
and social research

Financially support a research-practice network
(Climate Change Exchange) to act as an entity for
the exchange of up-to-date information and research,
capability building, and peer-to-peer learning.

Catchment Management Authorities particularly utilising Adaptation Pathways
Planning.
https://cur.org.au/project/collaborativestewardship-of-natural-resources-under-achanging-climate/

Resource capacity to develop
detailed adaptation plans

Support other organisations to develop targeted
plans and strategies too, such as schools, small
businesses and other community groups (for
example sports clubs, churches, etc), through
extended support for existing projects and programs
such as DELWP regional adaptation planning, work
by VCOSS, Primary Care Partnerships and other
community service organisations, local government
and the like.

Developing central portals to develop local
knowledge and understanding of climate
change impacts.
For example:
http://www.swclimatechange.com.au/

Extend the good work the Climate Change Authority
has done by continuing its work past 2020 when it is
due to close.

‘Mapping the Future of Farming’, with the
North East Catchment Authority and the
National Landcare program - developed with
information, data and local knowledge
Development of regional and sector-based
adaptation action plans (AAPs), as mandated
by the Victorian Climate Change Act. DELWP
is leading this with the support of Centre for
Urban Research researchers at RMIT. This
work also has a focus on cross-sector placebased vulnerabilities and risks, which relates to
the point below on collaborative action and
networks.
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Collaborative action
and the creation of
networks to foster
collective and
coordinated action
across sectors

Enhancing resilience
to increase
preparedness to all
stressors

The ‘How Well Are We Adapting’ project
(monitoring and evaluation for climate change
adaptation) is developing indicators and case
studies with their 20 Participant Councils –
creating a central place to track progress on
key indicators (particularly those effecting
service delivery to communities), adaptation
planning, capturing adaptation actions with
local communities - case studies available
through the website
https://adapt.waga.com.au/

Networks to enhance capacity
building and efficiencies.

State Government support to
coordinate and enable shared
learning.

Fund multiple forms of information exchange events.

Development of Resilience Action plan by the
Tarnagulla Alternative Energy Group
https://cur.org.au/project/tarnagullacommunity-resilience-action-plan/

Guest speakers
RMIT Research & Innovation
(in-kind donation)

Financially and logistically support community’s
priority actions to address ongoing ‘general’ as well
as ‘climate’ challenges.

Emergency Management
Victoria to trial climate scenario
workshop

Make resilience the responsibility of all sectors, not
just the emergency management sector.

https://cur.org.au/cms/wpcontent/uploads/2019/08/milestone3_final_strengths-challengesreport_revised.pdf
Educating and
engaging across the
community on climate
change to empower
individuals, groups
and networks to make
informed decisions

Yarra Valley Town Hall forum on community
resilience - ‘Community Solutions in a
changing climate’
Working with the Southern Grampians &
Glenelg Primary Care Partnership
http://sggpcp.com/projects/enhancingnetworks-for-resilience/

Regional and State Government
level partnerships.

Support the ongoing development of this important
centralised information sharing resource and enable
the development of a community of practice. This
resource will be linked with the Climate Change
exchange.

Champion whole-of-government approaches to
adaptation; take holistic, integrated, systems-based
approaches.

DELWP funding
Networks to invite expert guest
speakers

Support and host public fora developed with
communities

Creative thinking from sectors
that would normally not consider
climate of primary importance

Fund multiple forms of information exchange events.

https://cur.org.au/cms/wpcontent/uploads/2016/03/mccann-et-al-2016enhancing-networks-for-resilience-final-reportmin.pdf
‘Balmoral Fire Connect’ - understanding the
flow of information and changes of practice in
the community
https://cur.org.au/project/balmoral-fire-connect/
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Develop, foster and support networks with shared or
overlapping goals.

https://cur.org.au/cms/wpcontent/uploads/2017/07/balmoral-fireconnect-final-report-compressed.pdf
Councils have good networks of various
community organisations that can be used to
educate people on climate change adaptation
and mitigation

Integration of climate change into primary
education.
Development of the Resilience Action plan by
the Tarnagulla Alternative Energy Group

Council can offer small
education, awareness grant to
these community organisations,
reaching out to an individual and
multicultural communities

State Governments can support local governments to
work within their networks to deliver local action.

Awareness at a young age can
help children along with their
parents to understand the
severity of changing climate and
the importance of their
contribution.

Government should consider adding the primary level
education (from year one) about climate change
impacts, adaptation & mitigation.

Professional development for
teachers (primary and
secondary)

The Victorian Government could advocate to ACARA
to update the national curriculum so that climate
change is embedded in all curricula, and fund
professional development for teachers on how to
embed climate change mitigation and resilience into
their syllabus.
https://www.acara.edu.au/about-us

Climate change tied to the
National Curriculum, across
disciplinary boundaries (i.e. not
just geography or science)

Disaster risk
management including risk
reduction, and climate
smart recovery and
resilience to lessen
climate change
impacts

East Gippsland Shire Council - working with
two communities affected by the 2014 fires to
evaluate a strengths-based approach to
recovery and building community resilience

Funding ‘pooled’ rather than
devoted to individual projects.
Longer time frames to enable
implementation

Prioritise prospective risk reduction (avoiding the
build-up of new risk) via disaster and climateinformed land use planning.

Sea level rise management by councils, such
as the ‘Bay Blueprint’

Relationships & networks.

Financially support community resilience programs in
highly exposed/sensitive areas to climate change
impacts.

‘Enabling sustainable emergency volunteering’
- supporting the emergency management
sector to adapt to the ‘transformation of
volunteering;

BNHCRC funding
Stakeholder engagement &
support

Comprehensive monitoring and evaluation of
programs - with findings shared in a meaningful way
– going beyond a report to disseminate the
information.

Page 13 of 21

https://cur.org.au/project/enabling-sustainableemergency-volunteering/
https://www.bnhcrc.com.au/research/resilience
-hazards/3533
‘Developing understanding and skills around
climate- displacement and disaster shelter
from indigenous women’ - Refuge project in
collaboration with Arts House, Giant Grass and
Indigenous weavers

‘A National Strategy for Disaster Risk
Reduction and Resilience Education’ developing a whole school approach to risk
reduction and resilience education that aligns
with the United Nations Office for Disaster Risk
Reduction (UNDRR) International Framework
for Comprehensive School Safety.

‘Community partnerships for school-based
bushfire education’. Community partnerships
between CFA brigades in Strathewen and
Anglesea have demonstrated that this
approach is a highly effective approach to
implementing the bushfire component of the
Grade 5 geography curriculum.

Funding from The Australia
Council for arts
Support from EMV, 100 resilient
cities, and the Red Cross
Knowledge sharing, skills
sharing through hands on
workshops

Funding through the Bushfire
and Natural Hazards
Cooperative Research Centre;
the National Disaster Risk
Reduction Framework; The
UNDRR Comprehensive School
Safety Framework; the UNDRR
Sendai Framework. Support
from the Country Fire Authority
(CFA); Victoria State Emergency
Service (SES); Australian Red
Cross; Save the Children
Australia.
Evaluation funded through the
Bushfire and Natural Hazards
CRC. Promoted by the
Australian Institute of Disaster
resilience as examples of best
practice in disaster risk
resilience and resilience
education. Pilot program funding
provided by the CFA (now
discontinued). Funding support
in Strathewen currently provided
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Govt leadership on recognition and support of role &
importance of volunteers in ‘whole-of-society' disaster
risk reduction & community resilience through
volunteer-based initiatives at local levels (including
volunteers in both in emergency management and
community sector organisations).
Coordinate efforts - so that existing community
development programs consider disaster risk
reduction and resilience
Give political voice to Indigenous communities.
Listening to them when it comes to their
understanding of place and adaptation to climate
change.

Developing, refining and implementing the strategy
will require the support of the Victorian Department of
Education and Training and Emergency Management
Victoria.

Fund capacity building and professional development
activities to support the scaled implementation of the
community partnership model in schools on the
Bushfire Risk Register. Fund further research to
enhance effectiveness, efficiency, sustainability and
impact.

by the Foundation for Rural and
Regional Renewal. At the local
level the program is
implemented by school staff and
CFA volunteers.
‘The Disaster Resilience Project’ - an online
curriculum-based education resource for
Victorian students in Years 7, 8 and 9.
Developed by the CFA and Victoria SES in
collaboration with teachers and students in
hazard prone areas around Victoria. Five
lessons aimed at building students’ knowledge
of flood and bushfire risks and increasing their
capacities for initiating and participating in risk
reduction and resilience activities at home,
school and in the community.

Community-based/led emergency
management approaches, e.g. Emergency
management Victoria supported projects like
Ready2Go Victoria,
https://www.emv.vic.gov.au/how-wehelpcommunity/community-based-emergencymanagement;
https://echo.org.au/programs/ready2go/

The development of the
resource was funded by a
National Disaster Resilient Grant
administered by Emergency
Management Victoria, with
additional support provided the
Vic SES, CFA and the Bushfire
and Natural Hazards
Cooperative Research Centre
(CRC). Feasibility and
acceptability study conducted by
RMIT Centre for Urban
Research/Bushfire Natural
Hazards CRC.

Funding for a full-time school engagement officer to
support implementation, monitoring and evaluation,
and continuous improvement.

Philanthropic funding
Local and state government
support, ie. Facilitation, state
reference group
Evaluation of pilot projects that
demonstrated impact & value t
ogain govt support

Leadership to steer emergency management sector
towards openness/legitimacy of sharing control with
community through community-led programs
Capacity-building of local and state govt staff in skills
to support community-led initiatives without directing
them, e.g. facilitation, consensus building, community
engagement, and recognition of importance of these
skills & roles in public service performance reviews,
role descriptions, staff time allocation in EM and
other sectors.
Community engagement frameworks in use in govt
agencies that adopt IAP2 principles and extend
beyond unidirectional community education
messaging.
Post- hazard event reviews/inquiries by govt that
adopt continual improvement/learning culture
approaches as opposed to quasi-judicial approaches
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Integration of social
and climate justice

in order to encourage govt agencies to share
ownership for disaster risk & risk reduction with
community actors
Integrate climate resilience with social policy and
fund social services sector to develop climate
adaptation plans.

Victorian Department of Human Services –
understanding the impact of climate change on
the social services sector.

Time and resourcing for social
services to consider climate
change.

Victorian Council of Social Service Emergency
Management forum and policies

Development of an
understanding of the social and
differential dimensions of climate
change impacts

Fund and/or run professional development forums for
social services sector to become climate literate and
capable.

State Government funding

Provide training and resources to enable for a more
holistic account of climate risk and adaptation
responses across organisations

Brotherhood of St Laurence – research
program and project implementation on
Energy, Equity and Climate Change
One Million Homes Campaign – an emphasis
on energy efficiency, as well as creating
liveable homes
The Consumer Policy Research Centre work
with the community on projects such as
improving energy literacy

Embedding adaptation
across organisations

Kildonan Uniting Care work with the
community on energy efficiency projects such
as the Koorie Energy Efficiency Project and
home energy visits.
Enabling east Gippsland Councils to Integrate
Climate Risk and Adaptation in Local &
Regional Strategies

Regional engagement and
participation

Up-to-date, local climate data and analysis of the
impacts on local infrastructure and systems
Mitigation
Type of action evident
and their intended
purpose

Examples

Enablers

How government could further enable these
evident actions
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Development of
climate change
mitigation plans to
focus and guide action

Totally Renewable Yackandandah

Community advocates

Grant funding to explore specific business cases

Totally Renewable Beechworth

Grant funding to explore
specific business cases

Facilitate pilots with distribution networks, electricity
retailers and interested communities

Totally Renewable Phillip Island
Collaboration with industry
Renewable Albury Wodonga Energy
Support from AusNet Services

Shifting to low carbon
energy sources &
decarbonising the
energy sector,
including transition
support for
traditionally carbon
intensive communities

Installation of solar PV systems - through
community bulk-buy programs such as
MASH,Yarra Energy Foundation, and Positive
Charge.
Some solar programs such as Solar Savers
and Yarra Energy Foundation’s Australian
Vietnamese Women’s Association Solar
Showcase focus on co-benefits such as bill
reduction for households and improved
thermal comfort.

Funding.

Help build knowledge of and support for projects
amongst the community.

Facilitation of community energy projects such
as Hepburn wind

Incentivisation.

Star of the South Offshore wind – while this is
privately owned, there is the potential for
community buy-in to such projects.

Accessibility and affordability of
appropriate products and their
integration into existing
electricity systems

Advocacy.
Community consultation and
empowerment.
Regional partnerships

Targeted support for the uptake of residential solar PV
for households who face barriers to installation but
would benefit from cooler homes in the summer and
reduced electricity bills. Supporting current projects
that enable Victorian households to overcome these
barriers.

Pilot Community Energy Hubs.
Developing and extending the pilot Community Energy
Hubs.

Solar Gardens – some councils and
communities have been investigating the
potential of how Solar Gardens might facilitate
solar for renters

Working collaboratively with communities and
industry.
Facilitation of networks

Responsive legislation to the changes in the
renewable energy industry.
Providing workshops and technical advisory services.

Innovative communty-led energy projects such
as the Ovida micro-grid trial
Totally Renewable Yackandandah (TRY) –
including the TRY mini-grid and investigation of
community energy retailing

Partnerships between
communities, industry and
business.

Ensuring the appropriate infrastructure is in place to
facilitate the transition to renewable energy, and to
enable innovative trials and practices.
Distribution network constraints can limit the uptake of
renewable energy. Exploring ways to manage and
overcome infrastructure constraints such as over-
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Australian Renewable Energy Agency, energy
efficiency promotion agencies such as the
Energy Efficiency Council

Transition of communities to address a loss of
employment due to energy transformation - for
example, work in the Latrobe Valley

voltage. See for example the Networks Renewed
Project by the Institute of Sustainable Futures.

Coordination with relevant
sectors and authorities, for
example the Latrobe Valley
Authority.

Community groups driving energy transitions
such as the Earthworker Cooperative and
Voices of the Valley.

Building community
understanding of and
support for strong
climate action

Climate for Change

This would require extensive planning and support of
community led initiatives to diversify their economies,
and thus, funding.
Transparency, welfare support, and targeted support
such as training and cross-skilling would also enable
more just transitions.
Lots of volunteer input and
community support.

Sustainable Living Festival
Transitions Film Festival

There is great potential for Victoria to be a leader on
what a just transition could look like, and thus
contribute to wider national debates and policies
through a positive vision of low carbon futures for
communities traditionally employed in carbonintensive industries.

Knowledge of, and capacity to
implement multiple options.

Funding for their program.
Provide a policy environment where rapid action can
be taken by smaller actors - currently the bigger
structural forces still limit rapid transitions.

Community support.

Advocacy to advance
climate change action
across organisations,
companies and levels
of government

Climate emergency movement - Many councils
and other organisations declaring this, often in
response to community mobilisation around
this movement.

Take 2

Community support.
Snowball effect/momentum of
other declarations.

Support to work out what to do next. Funding for the
transformations needed. Help sharing knowledge
across councils and enabling programs to operate
across council boundaries.

Intergovernmental Panel on
Climate Change Special Report
on Global Warming of 1.5
degrees Celsius.

Stronger advocacy to the Federal Government for a
just, cohesive and comprehensive emissions reduction
policy.

State Government promotion
and coordination

Extending learnings from initiatives which bring
together different levels of society in the delivery of
new initiatives.
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Shareholder advocacy and activism

Improving resource
usage through
decreasing total
resource use and
increasing efficiency,
to reduce associated
greenhouse gas
emissions

Work with multiple Councils and Metropolitan
Waste and Resource Recovery Group to
investigate best-practice resource recovery

Acknowledgement of serious
transition risk, physical risk and
liability risk faced by
organisations, namely
corporations, if they fail to act
responsibly and demonstrably
on climate change

Application of Task Force on Climate-Related
Financial Disclosures recommendations to all
Victorian Government activities including new projects,
including the incorporation of scenario-analysis.

Metro Fund

Funding for pilot projects with industry.

Corporate support through
profitable efficiency initiatives

Policies to support shifts to more efficient practices,
including educating and engaging with small
businesses about reducing waste and moving towards
models which encourage resource recovery.

Working with end-users to develop retrofit
programs for households living in energy
poverty – improving thermal comfort, reducing
energy usage and energy bill stress
https://cur.org.au/project/housing-energyefficiency-transitions/
Demand response trials

Effective food waste reduction policy.
Agricultural circular economy.
Support through ARENA.

Advancing and supporting circular economy principles
more broadly.

Incentive schemes.
Capacity building.
Providing biodegradable bin options to the household
for bio-waste.
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