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Thank you for the opportunity to provide a submission to the inquiry into tackling climate
change in Victorian communities.
Warrnambool will be the most environmentally sustainable regional city in Australia
Warrnambool City is located in south west Victoria and is bounded by the ocean to its south
and east and west by the Hopkins and Merri Rivers respectively. Both rivers and their
tributaries extend across the northern parts of the municipality and into surrounding Moyne
Shire. Warrnambool plays an important regional role, in terms of service provision to its
surrounding rural neighbours in the form of health, education, commerce, industry and
recreation. Warrnambool considers itself to be a strong advocate for climate resilience and
adaptation and has over the past few years undertaken strong strategic work to further bolster
its ability and strength in this area. Most recently, at its meeting of 7 October, 2019, Council
resolved the following:“That the Warrnambool City Council:
1. Recognises that we are in a state of climate emergency that requires urgent action by all levels of
government ,including local council;
2. Notes the link between this motion and strategies in our Council’s W2040 and Green plan
3. Notes the successful motion to the Municipal Association Victoria (MAV) May 2017 to recognise that
we are in a state of “climate emergency” that requires urgent action by all levels of government,
including local councils;
4. Acknowledges that our region will be further affected this climate emergency, including extreme
weather events, bushfires and sea level rise;
5. Writes to the State Premier and Prime Minister including information to do with Warrnambool City
Council’s climate action record to date, urging them and their Governments to; (a) declare a climate
emergency and (b) back this up with legislated programs to drive emergency action to reduce
greenhouse gas emissions and meet or exceed the Paris Agreement targets and facilitate urgent action
on coastal management and climate change adaptation.”
Current Strategic work undertaken with direct reference to climate change preparedness and
awareness includes the Council Plan; Community Plan (W2040) and Green Warrnambool.
Warrnambool City Council is committed to tackling climate change and aspires to become the
most environmental sustainable regional city in Australia. This vision, and we know is
ambitious, reflects the community aspirations as set out in the Warrnambool 2040 Community
Plan and Green Warrnambool - Councils strategic direction to address issues confronting the
municipality. These issues include the health of our waterways and coast, land, air and water
pollution; biodiversity and conserving our natural environment. Climate change, population
growth and consumption patterns will affect us, however as a creative and resilient regional
city we aim to provide local responses to the issues facing the community.

Warrnambool’s Council Plan (revised 2019) provides the following relevant objective/s:Sustain, enhance and protect the natural environment
Pillars contained within the objective include specific reference to preparedness for climate
change, options for waste minimisation and protected waterways, coast and land.
Warrnambool’s Community Plan (2040) provides the following relevant pillar:Environment: Warrnambool will be Australia’s most sustainable city.
Green Warrnambool was adopted by Council in 2018 and sets the following goals:
Zero Warrnambool – As a leading regional city we demonstrate innovative, smart solutions
to achieve zero net emissions for a renewable future.
Adaptable Warrnambool – We will adapt to the impacts of climate change.
Wise Warrnambool – We are a wise city that wastes not.
Naturally Warrnambool – We enjoy, love, respect and care for the natural environment.
Blue Warrnambool – Water is for life.
Green Warrnambool – We will become a city in nature.
All six goals and their subsequent actions have a link to climate change, they also identify
what the community and Warrnambool City Council are doing now, and aspire to do over the
coming years to tackle climate change. Of most relevance to the inquiry is Adaptable
Warrnambool and how we will adapt to the impacts of climate change, where it is
acknowledged that by working together we will be prepared, adept and resilient in the face of
climate change challenges. Our institutions, agencies, universities, industries, businesses and
community leaders are partnering to develop world best practice responses.
Climate change is the most pressing economic and environmental issue of our time and
Council acknowledges the need to tackle the root causes of climate change. Warrnambool
faces four key climate change risks:





Less rainfall and more chance of drought
Extreme heatwaves and bushfires
More intense rainfall and wind storms
Sea level rises, inundation and erosion

Warrnambool City Council has progressed the following actions and projects relevant to
tackling climate change:


The Warrnambool Climate Change Action Plan adopted in 2012 and outlines a range
of actions to tackle climate change including the commitment of Warrnambool City
Council to reduce greenhouse gas emissions by 30% from 2012 levels by 2020.



Council has reduced its carbon emission by 22% from the 2012 levels, however
Council will need to further reduce or offset 700 Ton CO2 next year in order to meet
the 2020 carbon emission target.



Warrnambool City Councils emission profile has been developed in house to monitor
council’s energy use and identify areas to reduce consumption and emissions. The
monitoring has identified a number of areas where reductions can be achieved and

include the installation of solar panels on Council facilities and stage two of the smart
street lighting project to change over to LED lighting.
Significant investment and funding is required to achieve the target of zero net emissions by
2040. It will require substantial structural, economic and policy change to drive an increase in
energy efficiency, decrease in use of carbon intensive fuel sources and offsetting of any
remaining emissions.
To further bolster the reduction in emissions and improve environmental sustainability
Warrnambool
City
Council
has
commenced
the
following:


Development of a Sustainable Buildings Policy for council owned and managed
buildings



Commitment of 40% of Councils electricity usage to the Local Government
Renewable Energy Power Purchase Agreement.



Commence



Partner in the development of Charging the Regions – Electric Vehicle Strategy.
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of
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Smart

Street

Lighting

Project.

Since 2012 the Barwon South West region has benefited from the work of the Climate Resilient
Communities (CRC) project in planning for and adapting to climate change. The region has
achieved greater preparedness and increased resilience in our communities as a result of this
proactive collaboration among 10 Councils, the Department of Environment, Land, Water and
Planning, two catchment management authorities and local water authorities, among others.
A wide range of initiatives was undertaken by the CRC project, including the delivery of
adaptation plans to all councils within the region, as well as beginning the process of
implementing priority actions identified in the plans and embedding the learning within each
organisation. The South West Climate Change Portal is the legacy of the project and aims to
provide regionally specific climate change information that can be used to adapt to a changing
climate.
The
South
West
Climate
Change
Portal
is
available
at
http://www.swclimatechange.com.au/
The CRC project included the development of the Warrnambool Climate Change Adaptation
Plan which outlines Councils approach to managing the impacts of prioritised climate risks.
These risks have been embedded into Councils risk register. The Adaptation Plan will be
incorporated into the review of the Warrnambool Climate Change Action Plan which is due for
review in 2020.
In 2017 The Barwon South West Local Coastal Hazard Assessment: Phase 1 Scoping Paper
was undertaken to build a detailed view of the Barwon South West regions existing and future
coastal hazards and to prioritise risks for future modelling. This regional project was led by
Warrnambool City Council in partnership with the regional coastal LGA’s and other agencies
to provide a first phase of a multi stage process to implement the Victorian Coastal Hazard
Planning process. Phase two is a third pass risk assessment and is subject to funding.


Low carbon neighbourhood

Warrnambool is partnering with the Victorian Planning Authority in its development of a
future urban growth area (East of Aberline PSP), in Warrnambool’s north east corridor. The
VPA (and we acknowledge the submission by the VPA which recognises the same topic)
have embraced Warrnambool’s potential to deliver a pilot project for a low/zero carbon

precinct. The VPA have been integral in its support, co-ordination, facilitation and work with
landowners and industry to advance the precinct in this way.
Due to Warrnambool’s estuarine environment, with two river mouths at the ocean,
susceptible to tidal and extreme storm influence, priority is needed to understand, map, and
mitigate flood impacts on Warrnambool’s urban environment.
Our targets are ambitious and will require a cultural shift in how we live our lives and develop
our city. It will take significant commitment and investment across all sectors and will require
innovative solutions including some for which we may be early adopters.
Green Warrnambool acknowledges the partnerships required with agencies, industry and the
community and that to achieve the vision, goals and actions of this strategy, a collaborative
effort is essential along with appropriate resources and funding to tackle climate change.
The Victorian Government’s support with provision and allocation of resources, funding and
technical knowledge to assist in tackling climate change is appreciated. Technical skills and
experience related to issues of climate change has been identified as a gap in local
government knowledge and affordability.
Warrnambool has a strong history of partnering with, co-ordinating and project managing
across municipal boundaries in delivering joint funded projects. Consideration of a single
central agency delivery model that ensures a co-ordinated and multi-disciplinary approach to
mitigation and adaptation would serve the region well.
Warrnambool City Council would welcome a centre for excellence or a knowledge hub in the
municipality and would be happy to host and assist in the development of this critical resource.

