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What we are already doing:
 Loddon Mallee Renewable Energy Roadmap/New Energy Taskforce
Swan Hill have participated in the development of the Renewable Energy
Roadmap for our region, and chair the New Energy Taskforce. The roadmap
shows that the region could become a solar energy powerhouse for the state, and
that there is currently 2000MW of solar farms with planning approval ready to
go, with a further 2000MW in earlier planning stages. Our community are ready
to benefit from the renewable energy boom, and the roadmap shows there is
strong social license in our region compared to others. But for this to be realised
we need to see accelerated government investment in network upgrades in our
region as the number one priority.


Local Government Renewable Energy Power Purchase Agreement:

Swan Hill has worked with the CVGA and other councils across the state to form
the largest renewable energy buyers group in Australia (by number of
organisations with 48 councils involved). The group have come together to drive
investment in renewable energy‐ resulting in pooling ~245GWh of electricity,
which is the equivalent to powering 43,000 homes with renewable energy or
taking 80,000 cars off the road each year. The committed councils are now in the
tender stage to purchase renewable electricity for council operations through a
long term Power Purchase Agreement (PPA). It is the largest ever emissions
reduction project undertaken by local governments in Australia, aggregating
approximately 40% of all Victorian Council electricity to switch to 100%
renewable energy. For us here at Swan Hill, it means our council will become
100% renewable for their electricity needs from July 2021.


Lighting the Regions

Swan Hill participated in the Lighting the Regions project between 2014 to 2016
which was the largest street‐lighting energy efficiency upgrade in Australia.
It has overseen the replacement of over 22,600 residential and shared
streetlights across an area covering almost 45% of regional Victoria. The old
mercury vapour streetlights have been replaced with new LED lights
providing energy savings of up to 77% and brighter street lighting for over
300,000 residents across the region. The project will result in an estimated
reduction of 180,000 tonnes of greenhouse gas emissions, saving the councils
involved and their rate payers up to $57 million in operating and energy costs.
We are now hoping to continue this project by upgrading our major road
lighting, which requires state government collaboration as the costs are shared
between councils and Vicroads.


Community solar projects

Swan Hill is partnering with the CVGA to deliver the Mallee Sun Bulk Buy
program to our residents. The program helps residents go with a trusted
option for solar at affordable prices and good quality systems. The program
also invests money back into the community with free solar grants for local
community organisations.


Charging the Regions

Swan Hill is part of a project with 43 rural/regional councils across Victoria
to investigate a local government led electric vehicle charging network. This
network will encourage the uptake of electric vehicles by addressing the key
barrier of range anxiety and ensure that regional towns are not left behind in
the transition to electric vehicles. Local governments are well placed to
facilitate and support the State Government to develop a comprehensive
statewide network. This project provides councils with a stronger
understanding of the investment options and their role in provision of public
charging infrastructure.

What we need from the State Government?


The biggest priority and emissions reduction opportunity for our region
is to accelerate transmission network upgrades. This would deliver
2000MW of solar in the region, and over $1 billion in supply chain
benefits. In particular we are wanting to see the keranglink investment
brought forward from proposed late 2020s to within the next few years.
Otherwise there is billions of dollars of lined up projects at risk.



Co funding for major road light upgrades to convert to LED. These lights
are cost shared between the state government and council, meaning that
we share the costs of the energy bills and their operating and
maintenance costs. The CVGA region has just finished a business case and
design workshops to implement the changeovers. However, it is critical
that a cost equitable model is established between local governments and
the State. This offers a significant emissions reduction and cost saving
opportunity for both the state and local governments. Councils are not
prepared to ‘bankroll’ asset upgrades of the State, especially when there
is a clear compelling business case for both parties to work together. This
isn’t asking for a grant, there is a clear business case for state government
and the councils due to energy savings and payback periods between 6‐8
years. The CVGA can provide specific costings.



Cofunding for roll out of electric vehicle chargers in regional and rural
areas. There is a risk that regional towns will get left behind in the
transition to electric vehicles unless there is enough charging
infrastructure. The CVGA has estimated that the whole of victoria could
have a network of DC chargers with no more than 50km distance between
them for under $5 million in total. Councils could provide the land and

energy supply with state government financial support for charging
installation costs.

