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Village Well is one of Australia’s leading creative place‐making consultancies. The group has worked
with over one thousand Australian and overseas communities inspiring the search for renewed
meaning, purpose and pride in places. It has since been influential in the collaborative creation of many
of Melbourne’s iconic places, celebrated places across Australian cities and regional towns and the
reimagining of places internationally. In recent years Village Well has been focussing strongly on the
challenge of climate change and has initiated a range of strategic directions around citizen‐driven
actions at the local level. The CEO of Village Well is Gilbert Rochecouste, recognised nationally and
internationally as a leading voice in sustainable communities and businesses. He has participated in the
Davos World Economic Forum process.
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1. The challenge: life as we know it is threatened
 Nature is angry. We are using up our planet too fast: we are using biological resources 1.75 times
faster than nature can renew them. Climate change is an existential threat to the planet, with
catastrophe bearing down upon us, but it is also an opportunity for a new national direction to a
low carbon future. The IPCC states we need to keep temperature rises under 1.5 degrees by the
end of the century. At the current rate of emissions growth the planet will arrive there in nine years
time and have 4 degrees global warming by the end of the century. We need to increase our efforts
five‐fold to meet the target. (= cut emissions by 7.6%pa).
 To meet the 1.5 degree target will require an unprecedented transformation of society. This is
occurring in the context of global disruption and very rapid change.
2. Context
 Climate Change is now the #1 concern for Australians.
 Some people are now talking about the chances of societal collapse, catastrophe, and human
extinction.
 Climate Emergencies are being declared by many organisations, including Councils, but it is ad
hoc and uncoordinated. A lot of people are doing a lot of things but collective mobilisation is
rare.
 The people supposed to be in charge are not acting responsibly: business as usual, politics as
usual, they will fail us. Australia’s emissions have increased every year since 2014. It will not be
sufficient just to try and adapt to a hotter climate rather than cutting the pollution that causes
it.
 Every single State and Territory now has the goal of net zero emissions by 2050. These targets
will impact policies in electricity, transport and agriculture. South Australian have embraced
wind and solar: ‘we are putting the foot to the floor with renewables and aim for 75% renewal
energy by 2025.’ (Premier Steven Marshall).
 People are rapidly losing faith and trust in our institutions. Trust and faith in governments is
declining rapidly. Many citizens are deeply concerned about a raft of global issues and
inadequate, short term, opportunistic responses from decision‐makers. The status quo is in
question. Democracy is in retreat. The current ‘top down’ paradigm is exposed as deficient in
times of stress and crisis.
 Social capital is declining in Australia: 68% of Australians don’t know their neighbour.
 40% of citizens are satisfied with how democracy works now. Down from 86% in 2007
(University of Canberra).
 64% of Australians think we need to aim for zero net emissions by 2050, but Australia ranks 57
out of 57 countries for action on climate change (ref. Climate Change Performance Index).
 Young people, their attitudes and values, are the canary in the coal mine in relation to climate
change.
 If climate change is left unchecked, rising temperatures, extreme weather and land degradation
could trigger a global food crisis (UN IPCC), 60 days a year above 40 degrees C, significant
increases in inequality between rich and poor and mass migrations which will destabilise
countries. Public health and tourism will decline. Public disorder will rise.
 Australia never had a catastrophic fire danger rating until 2009.
 Coal represented 2% of Britain’s electricity output in 2019. In Australia coal was 74%. All
Britain’s coal‐fired plants will be shut by 2025. The UK conservative government has committed











to carbon neutrality by 2050 and plans to ban petrol/diesel cars by 2035. In Norway it is by
2025.
US coal stocks fell by 51% in 2019. The Institutional Investors Group on Climate Change now has
$24 trillion in assets under management. Australia will not get to choose how it transitions from
coal.
We need to address key issues about where and how we live and work, how we manage land
and water, and how we get to know our neighbours better.
Every person, business, region and level of government needs to adapt to climate change,
individually and collectively. We need to divorce ourselves from fossil fuel. We need to replace
coal with renewables, decarbonise transport.
We need a framework for action. We have no national adaptation policies or plans.
Information is not being disseminated. Currently we are changing very little.
Schools need a climate change plan: NZ has a climate change focussed curriculum for students
aged 11‐15 years old. It covers understanding climate change, how to plan for activism, and
how to cope with eco‐anxiety. After the fire season, a climate change action plan for Australian
schools is urgently needed.
Melbourne has gone from being the world’s most liveable city to ranking fifth of expected
climate stress, with water supply being half of expected demand by 2050, car dependent and
sprawling over agricultural land. We need dense, walkable cities and localised renewable
energy.

3. Vision and Critical Success Factors for a better future




Vision: A climate strategy that connects citizens and institutions: Achieve net zero emissions by
2050 through
o unprecedented stakeholder collaboration,
o building collective resilience and
o empowering communities.
Plan to achieve a more sustainable, resilient and cohesive society with waste minimisation and
regenerative environmental consciousness. Endeavour to foster a more community‐led
approach, to increase the involvement of communities in decision‐making processes.

Critical Success Factors: It’s what we do next that makes the difference. We need to make a big
shift.


Climate action must unify us, not divide us. We need a grand coalition to reach our goals. Left
vs right will ensure failure. We need to start listening to the experts again. The issue is survival.
If we cannot act together to confront the challenge we will live in an unsustainably divided
world. We need a new Accord. We need to lead, innovate and problem solve.



Complex problems are rarely solved by centralised one‐size‐fits‐all solutions. Innovation must
be local, responsive to specific contexts and drawing on the creativity and civic capacity of local
people
democratic collaboration between government, civil society and citizens is the most effective
way to bring about lasting, meaningful change and create resilient places that are able to
respond to concurrent changing circumstances and emergencies.
resilience relies on strong partnerships: it is about communities, people and the networks that
sustain them. In this sense resilience should be intertwined with local government functions
across the board to encompass local health and wellbeing of residents in the long‐term. With


















climate change, we need action now to support local institutions in their work bringing together
citizens, communities and civil society, across local places to forge collective responses.
Improve collaboration, alignment and cohesion between 3 levels of government, business and
the community: a new Accord. There is an urgent imperative for business and government and
community to work together: commit to targets, more efficient use of energy, quicker adoption
of renewables, cut waste and pollution and create a circular economy. We need to decarbonise
the economy.
Recognise that no matter what the issue/problem, the answer is community. The wisdom of the
community always exceeds the knowledge of the experts. Every global problem demands a local
response.
Facilitate new forms of community‐centred, bottom‐up governance that inspire the confidence
and active participation of citizens to do more together (cooperate/collaborate) to help ensure
future well‐being
Recognise that citizens/communities want to determine their own preferred futures. The policy
supports the devolving of power to the community through participatory and deliberative
democracy which makes space for community‐led actions
Support and enable community‐led initiatives: Learn how to be more community‐led with co‐
design and co‐production activities
More active participation of citizens in co‐designing their cities, in solving ecological and climate
change challenges and in creating new forms of work at the local level.
Improve citizens skills and confidence.
Recovering from disasters: social networks are the determining factor for successful recovery.
It should be noted that the COAG Energy Security Board’s 2020 report states Australia has a
‘global comparative advantage in renewable energy’ and, as Ross Garnaut has said in his latest
book ‘SuperPower’, we need to exploit it. A key part of this vision is community involvement
and citizen empowerment.

4. Case Studies
The case studies below reflect the above Vision and Critical Success Factors: stakeholder
collaboration, building resilience and being community‐led.
1. Renewable
Newstead










Newstead is a town of 754 people in central Victoria.
2008: Community summit held: run by locals for locals: to dream where we
want to be in 2021
Newstead 2021 Inc. formed: to develop a vibrant, informed and
sustainable community (motto: ‘first, do no harm’)
Many actions resulted: community garden, community bus, disability
access, old railway station restored, new sports pavilion, community plan
Also an energy plan was developed: transition to 100% renewable energy
with grid connection but not with ‘haves’ and ‘have nots’. The first step
was an energy audit of households
Now Newstead has Australia’s first township electricity tariff (Newstead
Residential Tariff with Powercor): commenced July 2018. A new solar park
will feed power into the grid and every house in the town receives same
low price energy: $1/day connection, $2/kw capacity, $0c/kwh usage.
Works out to be less than 10c/kwh equivalent.
Conclusion: small rural communities can collaborate and innovate to
effectively and efficiently tackle and solve complex problems. It needs
trust and support from Government and the private sector to succeed.

2. Transition
Banyule

3. Ghent
Commons
Transition
Plan

4. The 2018
New York
City Charter
Revision

5. Block
Captains
(USA)

(Also reference: Totally Renewable Yackandandah (TRY) and Totally
Renewable Beechworth)
The global Transition movement is about building stronger sustainable local
communities from the bottom up to combat climate change. Transition
Banyule was formed in 2012 and has signed people up street by street across
the suburb to engage in a range of grass roots activities including awareness
raising workshops/events, growing local food, seed swap meetings, tool
libraries, reskilling classes, waste minimisation and collective procurement.
(Also reference Transition Australia)
Ghent in Belgium has a population of about 300,000 people has developed the
Ghent Commons Transition Plan, which is the result of the Town Council
devolving power to the community. The detailed Plan, the result of a bottom
up discussion processes across the city, has a focus on sharing resources and
achieving a more sustainable society. It includes setting up energy
cooperatives, solving ecological and climate change challenges by
decarbonising and many other topics. The Plan represents a shift from top
down to a partner city facilitating and supporting projects.
November 2018, New York City voters approved three ballot initiatives
proposed by the 2018 Charter Revision Commission. This established the NYC
CEC, which can be found in Chapter 76 of the NYC Charter. The Commission
will:
 Run a citywide participatory budgeting (PB) program with guidance from a
participatory budgeting advisory committee; The PB Program in New York
is the largest in the country. Over 200 neighbourhood assemblies of
citizens will be held to brainstorm ideas to improve their communities.
From here budget delegates from these assemblies create project
proposals. This approach is now spreading to over a dozen other US cities.
 Partner with community‐based organizations and civic leaders, increase
awareness of City services, and assist New York City agencies in developing
civic engagement initiatives;
 Develop a plan to consider the language access needs of limited English
proficient New Yorkers with regards to the Commission’s programs and
services and provide language interpreters at poll sites by the 2020 general
election, with advice from a language assistance advisory committee; and
 Provide assistance to community boards.
Trust in government in the USA is at an all‐time low with only 18% of
Americans saying they can trust the government to do what is right.


The street by street battle against climate change: Brooklyn NYC
Adan Palermo’s street, in Brooklyn’s Sunset Park neighborhood, was
always his playground. Since 2017, the 26‐year‐old has also been its “block
captain,” a role that emerged after Superstorm Sandy brought New York
City to a week‐long standstill, and the task of identifying neighborhood
point‐people ahead of emergencies began to seem more urgent. The
“block captain” initiative is part of the Sunset Park Climate Justice Center,
which the community organization UPROSE established by popular
demand at a series of neighborhood meetings following Sandy.
But since 1966, UPROSE has been organizing the neighborhood “block‐by‐
block,” as their organizers say, to win lead‐paint abatement legislation,
fight an expansion of the Gowanus Expressway (high rates of asthma

cluster in its immediate vicinity), defeat plans for a 520 mega‐watt power
plant, and initiate a community‐led planning effort that transformed a
former illegal dumping ground into a waterfront city park. And now, the
Climate Justice Center intends to build climate adaptation and resiliency
through a similar grassroots strategy.
Yet for UPROSE, “block‐to‐block” organizing, aimed at meaningfully
engaging the community on climate adaptation, is necessary in a place like
New York City—and a neighborhood like Sunset Park—where every block
is different from the next: public‐housing projects on one, auto salvaging
shops on another, and restaurants or residential property on the next. And
with some estimates projecting up to six feet of sea‐level rise for parts of
New York City by early in the next century, the industrial, waterfront areas
of the neighborhood will be completely inundated.
“This idea that you could create a resiliency plan, and helicopter into a
community and apply it, doesn’t work,” said UPROSE Executive Director
Elizabeth Yeampierre.
‐‐‐‐‐‐‐‐‐‐
 UN Convention for Climate Change: In Philadelphia
Reducing heat related mortality Summary EHEs (Extreme Heat Events) are
expected to increase in occurrence, intensity and duration due to climate
change. Effective adaptation to EHEs in large cities requires a systematic
response strategy. Philadelphia has been referred to as the “Heat Death
capital of the world”. It is one of the first cities to develop a heat wave
response strategy. The strategy has evolved gradually since 1991, when at
least 20 people died due to a heat wave. The strategy consists of various
activities and services: A Heat Task Force is responsible for strategic
planning. Heatline staff includes nurses to answer specific medical
concerns. A Buddy system: friends, relatives, neighbours and so‐called
block captains are recommended to monitor high‐risk residents in their
vicinity. The Block Captain system: residents have elected volunteers to act
as focal points for the Health Department during EHEs. They seek to
identify high‐risk individuals and may voluntarily carry out monitoring
activities. Block captains also distribute EHE information in their
areas. 5,000 residents are acting as Block Captains in Philadelphia.

5. Priority actions
Challenge
Rebuild social capital/mobilise
communities/increase
resilience

Action
 Every community (neighbourhood, township, village) in
Victoria be asked to establish:
o A ‘block captain/committee’ to disseminate
information, plan collaborative activities, build
neighbour to neighbour reliance
o A local community plan that identifies local
priorities for climate action and community
sustainability in support of the statewide targets
o Plant street verges under agreed guidelines

o Establish flood management plans for every
community as a community partnership activity to
improve resilience



Empower citizens and
communities to become active
and develop new skills to create
more capable and resourceful
local communities

Reduce inequality

(Opt‐in process facilitated by local government which has
a crucial role in supporting community resilience to climate
change.)
Establish Climate Change Plans in schools: NZ has a
climate change focussed curriculum for students aged 11‐
15 years old. It covers understanding climate change, how
to plan for activism, and how to cope with eco‐anxiety.
After the fire season, a climate change action plan for
Australian schools is urgently needed.


Empower citizens influence on decision‐making
through participative and deliberative democracy
including community boards, citizens juries,
participatory budgeting, platform cooperatives, local
financing, enlightened development and sharing
resources.
(establish a ‘dashboard of empowerment’ for each local
government area)




Install solar power for all public housing properties
(receive solar rebates as in private homes)
Fast track regulation for tiny houses
Establish collective energy tariffs to overcome the cool
‘haves’ and the hot ‘have‐nots’

