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A POSITION STATEMENT

FOREWORD
THE DIRECTOR
INSTITUTE FOR LOGISTICS

AND SUPPLY CHAIN MANAGEMENT
The Western Region of Melbourne has been growing signiﬁcantly over recent years; the outer municipalities contain some of the fastest
growing communities in Australia.
In order to support the current growth proﬁle, signiﬁcant challenges must be met to provide on-going employment opportunities, economic
growth and appropriate transport infrastructure
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4 ENHANCING THE WESTERN REGION’S BUSINESS PROFILE

In conjunction with project sponsors, the ILSCM has developed a Position Statement which proposes that the Western Melbourne region
integrate its competitive strength in logistics to become a ‘National Logistics City’ stimulating broader, coordinated economic development
for the West. This concept is the result of a research process encompassing sponsor and stakeholder consultation and systematic analysis of
pre-existing data.

6 THE STRATEGIC POSITION STATEMENT

The West has a considerable wealth of logistics related infrastructure. A signiﬁcant percentage of the overall Australian economic activity
associated with sea and airports occurs in the region. These factors present an economic opportunity for the West that could be enhanced to
signiﬁcantly increase the contribution to the national economy.
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In collaboration with the Western Melbourne councils, the Western Transport Alliance and the Committee for Werribee, the Institute for
Logistics and Supply Chain Management (ILSCM) at Victoria University has undertaken a research study to identify potential opportunities
for the West.

This Position Statement proposes the development of three pivotal elements entitled ‘Enablers’ to facilitate development of the West as a
‘Logistics City’. ILSCM proposes that the Position Statement and its supporting Enablers have the capacity to transfer focus from issue and
challenge to outcome, building on the numerous research projects, reports and studies that have been undertaken to identify aspects of the
social and economic challenges facing the West.
ILSCM suggests the implementation of this framework could positively affect efﬁciencies and provide signiﬁcant additional opportunity, change
the development proﬁle and add additional economic opportunity for the West.
The projected implementation process will involve development of the Position Statement through scoping and feasibility phases to execution.
For this reason, the Position Statement and Enablers are currently not ﬁrm recommendations of the Institute.
The Statement is considered achievable and with the necessary political impetus, the process to initiate each Enabler can commence without
delay. The Institute has the capacity and capability to undertake scoping and assess feasibility of the Position Statement.
ILSCM acknowledges the support provided by our project sponsors in facilitating the research to develop this Position Paper. The ﬁndings and
conclusions have been formulated by the Institute for Logistics and Supply Chain Management at Victoria University and supported by our
project sponsors.
We believe the Position Statement in this report can signiﬁcantly alter the macro view of Melbourne, delivering a new level of conceptualisation
and potentially positioning the West strategically as an area of national signiﬁcance.

24 PROJECTING THE POSITION STATEMENT
From left, Melbourne Victory CEO Geoff Miles, Mayor Cr Natalie Suleyman, Socceroo and Melbourne Victory captain Kevin
Muscat and State Member for Derrimut, Telmo Languiller.

Aussie Socceroo, Melbourne Victory captain and former St Albans boy,
Kevin Muscat received a sporting welcome when he returned to his home
town last month to take part in the first Brimbank Sports Forum.
Thank you for
feedback on new
Around Brimbank
Thanks to everyone who
took part in our online poll
asking for feedback on the

Kevin was welcomed to the Forum by Mayor, Cr Natalie
Suleyman and spoke to more than 100 representatives
from Brimbank sports and recreation clubs about his
dynamic soccer career which started in Sunshine
in 1989.
Many clubs ask how they can make their club better.
Cr Suleyman instigated the Brimbank Sports Forum to

The Forum looked at various matters affecting sporting
clubs, including Council’s investment into sporting
infrastructure, leases and licences and initiatives which
aim to help advance local clubs.
“Sports clubs gave the Forum the thumbs up” the Mayor
said. “I’d like to thank Kevin Muscat and Geoff Miles,
CEO of Melbourne Victory, State sporting associations

Professor Pieter J A Nagel
Director ILSCM

ENHANCING
THE WESTERN REGION’S

RESEARCHING

ECONOMIC

BUSINESS

FUTURES

PROFILE
THE CHALLENGE

THE NEED FOR FOCUS
It is projected in the referenced reports that the Western Region will be
unable to cope with future movements of people and goods if transport
infrastructure develops according to the completion of approved and
funded projects and the future pattern of work activity does not
change.

Current projections indicate the outer part of the Western Region of
Melbourne (The West) will accommodate more than 25% of metropolitan
Melbourne population growth over the next 25 years.
This population growth is occurring against a background of a signiﬁcant
transformation of the Australian and Melbourne metropolitan economy
from an industrial to a post-industrial services situation.

A challenge exists to provide a strategy that links infrastructure and
investment requirements for centres of activity and employment to the
recommendations in various earlier studies including the Melbourne
2030 Plan and the WREDS Report.

However, the current industry structure in the Western Region is
unlikely to provide employment growth that is in line with the predicted
population growth.

THE NEED FOR ACTION IS URGENT

Business perceives the West as a region with low socio-economic
development. This perception is magniﬁed as the West does not contain
any self generating clusters of advanced technology or thinking, capable
of attracting additional investment and development. It is estimated
that currently the Western Region imports about $2.4b of business
services from other parts of Melbourne.

Proactive business and job development plus the associated investment
in education & training are required within 5 - 8 years. If this does not
occur, the opportunity to make a difference to the Western Region will
most likely be lost.

MELBOURNE - ACTUAL AND FORECAST HOUSEHOLD GROWTH (1911 - 2031)
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The Position Statement is provided within a framework for economic
development of the Western Region; however, the important component
of the Position Statement is the focus on three Enablers that can act as
integrated catalysts for energising the Region.
Previous studies consider that the current manufacturing, transport and
storage (MTS) industry base of the Western Region is not sufﬁciently
robust to provide employment growth commensurate with regional
population growth even though it remains the most signiﬁcant contributor
of wealth to the region.
While it is appealing to speculate on new industries developing in the
West, this is unlikely to occur. In spite of media comment, ‘Hi-tech’ is not
a particular product, but how a product or service is designed, produced,
sold and distributed. Every industry and entity can be knowledge and
technology rich, but that requires a more educated and skilled workforce,
which takes time to develop.

We propose development of present and potential strengths as the
preferable direction, with a transformation of transport and storage
in the West as a viable way to enhance the business proﬁle. The
employment gap in the manufacturing, transport and storage (MTS)
sector between all of Melbourne at 95 jobs per 1,000 residents and the
Western Region with 90 jobs per 1,000 residents is small. This situation
can be improved for the West through focus on the total employment
in all areas concerned with logistics, not just the transport and storage
elements.

THE VISION

To create the environment and critical mass that generates signiﬁcant
new investment in logistics facilities and associated knowledge based
services, manufacturing and engineering.

WHAT IS LOGISTICS?

Logistics is the profession concerned with availability. Logistics consists of:
• Customer Service logistics – transport, warehousing/storage, inventory and distribution
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• Reverse logistics – the return of goods (for many reasons)
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• Conversion logistics – manufacturing products or ﬁnishing a product to suit local markets
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• Support (life cycle) logistics:
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- the after-sales support of products and services
- the speciﬁcation and support of an organisation’s internal capital equipment
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THE STRATEGIC

A LOGISTICS CITY

POSITION

BACKGROUND

RESEARCH

STATEMENT
To transform the Western Region of Melbourne’s

A Logistics City is a category of Dense Trade Cluster.

current strengths in transport and distribution into

Logistics Cities and associated Logistics Hubs are typically located within
a concentrated area that is attached to seaport, cargo airport, rail and
road infrastructure. The challenge for the West is to build on the extensive
goods movement infrastructure that exists in the Western Region or at
its boundaries. However, the infrastructure is geographically dispersed
and therefore:

a viable ‘National Logistics City’. This entity could
generate an economic contribution in excess of
$2b per year and perform a critical role within the
Australian economy. The role of the National Logistics
City would substantially increase the effectiveness of
managing the availability of goods and materials for
use in the global and domestic economy.

• Reliant on connectivity between facilities
• Dependent on planning regulations in the inner municipalities
for development of effective logistics infrastructure
ENABLING A LOGISTICS CITY
We consider the National Logistics City Position Statement can be given
its initial impetus through three Enablers.
A LOGISTICS HUB
The development of Logistics Hubs, to serve both sea, air and rail cargo,
is to assist connectivity between infrastructure facilities such as air and

seaports. These developments would be positioned in attractive and
highly accessible locations within the Western Region and designed to
enhance beneﬁts for the Region as a whole.
Signiﬁcantly, a Logistics Hub is a comprehensive planning, environmental
and transport concept targeted to deliver a range of investment, services,
employment and access beneﬁts.
Logistics Hubs would occupy designated development areas to exploit
advanced levels of building technology and world-class operational
capability. The Logistics Hubs, combined with increased investment in
the West’s current logistics facilities would be integral to promote the
concept of the West as a ‘National Logistics City’.
This can consequently provide momentum for associated business
categories to develop their Business Activity Clusters (BAC). Examples
of clusters could be medical, marine, cars and trucks, house building &
renovation and IT (for small businesses and consumers).
Logistics Hubs will also serve to improve visibility of the West as a location
for quality employment. The development of high quality employment
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KEY OBJECTIVES
OF THE RESEARCH

WYNDHAM CITY COUNCIL

• The Position Statement builds upon reports
previously commissioned by State Government
departments and local authorities.

A PROFESSIONAL AND BUSINESS SERVICES HUB
The Position Statement notes the observation of Leighton Properties,
however it argues that rather than concentrating business administration
in the Melbourne CBD or in the South East region, professional and
business services for the West Logistics City can be provided from a
Professional and Business Services Hub located within the Region.

hubs will improve the current perception of The West and address current
projections of limited employment prospects for the western region of
Melbourne.
As an indication of this perception, Leighton Properties has stated
“Companies are now seeking relief from rising land values and more
costly leases by locating the warehouse component with the best
access to transport infrastructure and the ofﬁce closer to the knowledge
workforce”. Due to modern IT and communications technology,
decisions about location of distribution facilities can be divorced from
those concerning management and administration services.

The trend is for major cities to have more than one Central Business
District (CBD) and to become a polycentric city; each CBD being serviced
by education and health facilities. Colliers International report for 2006
identiﬁes that “proximity to public transport and high performing
services buildings are key factors in service business of any size looking
to relocate”. The Professional and Business Services Hub must therefore
be: attractive to prospective companies and employees; must have
public transport infrastructure; be a compact area and connected to the
Melbourne CBD and Western Region industry.

A LOGISTICS CITY IN ITS STRATEGIC CONTEXT

������������������
���������

• The Position Statement capitalises on identiﬁed
strengths of the Western Region.

MOONEE VALLEY CITY COUNCIL

HOBSONS BAY CITY COUNCIL

• Position Statement Enablers accommodate the
strategic infrastructure developments that exist
within and are adjacent to the Western Region
e.g. Port of Melbourne; Melbourne, Essendon
and Avalon Airports; road and rail connections.

INTELLIGENT TRANSPORT SYSTEMS
While plans are in place to provide additional transport infrastructure in
the Western Region, referenced studies consider it will be insufﬁcient
to accommodate the expected increase in population and goods travel.
The Position Statement proposes that investment be provided for an
Intelligent Transport Systems (ITS) trial within a designated corridor
of the West; this will identify the potential improvement in transport
capacity from using technology and so augment current and longer term
improvements in transport infrastructure.

��������
���������
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����������
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The three Enablers provide the core rationale for transformation of the
Western Region. This can become a Region known for excellence in its
chosen areas of expertise and therefore attractive to relocating business
and management.

• Position Statement Enablers are aligned to
Melbourne 2030 objectives and the
WREIDS Report.

• The process involves business and resident’s
feedback mechanisms on potential developments
in the Western Region.
BRIMBANK CITY COUNCIL

MELTON SHIRE COUNCIL

• Municipalities of the Western Region are involved
in the process.

�����������������������
��������������

• The relevant State Government departments of
are kept informed of progress concerning
development of this document.
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MARIBYRNONG CITY COUNCIL

MELTON SHIRE COUNCIL

ENABLING THE WEST

BRIMBANK CITY COUNCIL

AS A NATIONAL

LOGISTICS CITY

ENABLER 1:

CONSOLIDATE GEOGRAPHIC DISPERSION
The Western Region is in an ideal position to harness the potential for
Logistics Hubs to service the sea, rail, road and air cargo sectors. These
will act as cores for the wider ‘National Logistics City’, through enhancing
existing and new infrastructure within a credible economic development
framework. Based on research of other logistics hubs, there exists the
potential to increase the economic contribution for the West by up to $2b
per annum.

ENABLER 2:

MOONEE VALLEY
CITY COUNCIL
HOBSONS BAY
CITY COUNCIL

ENHANCE PROFESSIONAL & BUSINESS SERVICES
Create a Professional and Business Services Hub, which has the necessary
physical and transport infrastructure and be positioned in a geographically
compact area. The Services Hub will generate part of the $2.4b of
services that are presently brought in to the West from throughout greater
Melbourne.

ENABLER 3:

INCREASE TRANSPORT INFRASTRUCTURE CAPACITY
Establish a pilot study of an Intelligent Transport System within a designated
transport Corridor. The objective will be to evaluate enhancement of efﬁcient
utilisation within the existing infrastructure, thereby adding to capacity
without additional infrastructure. The potential is to increase capacity in the
corridor by up to 25%.

WYNDHAM CITY COUNCIL
MARIBYRNONG
CITY COUNCIL

THE POSITION STATEMENT ENABLERS
ARE FORMULATED TO BE:
• Achievable; they can commence within the proposed timeframe.
• Credible; utilising international best practice
• Positive in the effect on employment patterns in the Western Region
• Designed to improve the knowledge and skills base for the Region
• Able to contribute to a reduction of transport pressures
• Capable of providing a competitive advantage for the Western Region
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THE APPROACH
HISTORICAL CONTEXT

Extensive land holdings and constraints to access caused by limited
transport infrastructure and the barrier of the Maribyrnong River in the
early stages of European settlement largely determined the overall
pattern of development in the West, resulting in isolated centres of
population.
Accessibility through major transport corridors was constrained by the
early pattern of agricultural subdivisions, making signiﬁcant access
improvements expensive. Transport routes therefore went through
the region or provided local circulation within sub-regions, rather than
provide accessibility between points of signiﬁcant activity.
Relatively low cost residential land and the early demand for large
numbers of semi-skilled labour for wool, meat and tallow processing and
later manufacturing industries led to a socio-economic proﬁle that had
fewer advantages than the general situation throughout Melbourne.
Perceptions that the Western Region was an undesirable location for
new business activities, together with the limited tertiary educational
opportunities available meant there were fewer opportunities for
improving both the skills of the population and overall economic
prospects.
This historical situation provides the backdrop for our approach to
‘Positioning the West for the Future’. The Position Statement recognises
that in the short to medium term, the Western Region is unlikely to
attract new industries or companies, especially those requiring a higher
skilled and knowledgeable workforce.
Developments must therefore build on the strengths already present,
recognising the established situation, future plans, planning limitations
identiﬁed in previous reports, transport infrastructure and residential
developments.

VICTORIAN STATE CONTEXT

The economic zone that is served through Melbourne ports and airports
covers about 70% of Australia’s population and the majority of its
manufacturing capacity. The Port of Melbourne handles in excess of 37%
12

of Australia’s container movements, while Melbourne Airport handles
more than 30% of the nation’s air cargo. The Dynon Rail Terminal is
the major railhead for interstate rail cargo movements. A recent initiative
has been to identify Inland Ports and Freight Villages in major country
locations. The region also has proximity to Geelong Port and Essendon
and Avalon Airports.
Growth of goods movement in Victoria is estimated at approximately
7% per annum. This is partly due to the centralisation of production and
distribution facilities plus increased product variety of consumer goods.
The Port of Melbourne forecasts that its trade will more than double by
2030.
In recognition of these developments, the Victorian Government plays
a key collaborative role in supporting Supply Chain initiatives in the
State through, for example, the Supply Chain Excellence Action Plan,
the Victorian Supply Chain Consultative Group and the Industry Round
Table. By these initiatives, it helps to improve the competitiveness and
capability of the transport, distribution and storage industry.

THE SITUATION

INCENTIVES AND BARRIERS TO GROWTH
To be economically strong a region needs to have an integrated mix of
manufacturing, business services, retail and education with associated
government services and administration.
The underlying incentives for business growth in the Western Region
are proximity, access and land price (although the latter is estimated at
only 10% of the location decision process) and an effective supply chain
network in which a business operates.
Barriers to growth in the West are the generally lower skilled workforce
from which to draw labour resources; infrastructure deﬁciencies; road
congestion and accessibility. In addition, the Western Region has two
distinct sub-regions – The Inner West and The Outer West, with their
own land use/planning regulations that can affect employment and
transport decisions.

POPULATION
The current population of the Western Region is similar to that of wellknown cities in Europe and America such as Rotterdam, Stuttgart, Boston
and Seattle. The major difference is the Western Region is identiﬁed as a
collection of local government areas rather than a designated city. Thus,
the West currently does not have a focus for integrated development,
unlike the cities cited above, presenting particular challenges for
integrated development in the Western Region.

JOB CREATION AND ACCESSIBILITY TO WORK
The proportion of population to employment is the governing factor
concerning demand for road and rail use in local, sub-region and region
localities.

The 2005 population of 616,000 will increase to between 816,000 and
891,000 people by 2023. By 2031 it will certainly exceed 850,000
people. This growth will be concentrated in the Outer West municipalities
and will be accompanied by a continuing decline in household size and
progressively ageing population in the established Inner West suburbs.

forecast to occur in the north of the Inner West, reﬂecting the rezoning
of industrial and commercial land uses to residential. Currently, limited
travel for work occurs from the Inner to Outer West.

The trend by the three municipalities of the Inner West is to rezone from
industrial to residential and mixed use. This caters for the continuing
demand for residential development sites, relatively close to the
Melbourne CBD. However, some areas of industrial activity will remain
and improvements to planning regulations are required to allow their
most productive use.
SOCIAL & DEMOGRAPHIC PARAMETERS
The social and demographic proﬁle determines the range of employment
opportunities available for a workforce and the likelihood of businesses
locating their operations to a particular area.

The Inner West provides employment within its own boundaries and jobs
are also available for its residents within the Melbourne CBD, eastern and
northern suburbs. Most of the growth in employment in the Inner West
is forecast to occur in the south. Long-term decreases in employment are

Based on current employment patterns, low employment growth within
the manufacturing and ofﬁce employment sectors is forecast for the
Western Region. Retailing is expected to remain relatively static and nonspeciﬁc employment (‘other’ category) takes up just over one quarter
of total employment.
Good levels of accessibility levels around the western freeway network
are currently encouraging the establishment or relocation of distribution,
storage and more automated manufacturing enterprises that are reliant
on good access. However, these enterprises do not demand high numbers
of employees or a strong skills base.

The Census for 2001 revealed the overall Western Region workforce
as relatively low-skilled and not generating the demand for higher level
services to the same extent as the Eastern Region of Melbourne.

Residents of the Outer West will continue the current reliance for jobs
on access to the Inner West, Northern Region and Melbourne CBD. This
will put increasing pressure on Inner West and Northern infrastructure
and facilities.

The Inner West has a higher proportion of professional and associate
professional occupations and lesser proportions of tradespersons, production
and transport occupations than the total Western Region. However, this skill
base does not currently provide a sufﬁcient level of economic prosperity or
entrepreneurship to act as a driver of economic growth.

Only a moderate proportion of future job opportunities will be located in
close proximity to the developing residential areas in the Outer West. A
lack of diverse regional employment opportunities will increase demand
for some workers to travel long distances to work.

13

RESIDENT TRAVEL
The Western Region has higher car usage, both as a driver and a passenger,
than the metropolitan average and slightly lower public transport use.
Nearly 40% of current travel within the Region has an origin or destination
outside it, with employment the major contributor at 30%. Travel to work,
although reﬂecting a minority of total transport movements, comprises a
signiﬁcant proportion of peak demands. Across the Western Region is a lack of
alternative roads if there is a delay on a main arterial road.
Car ownership studies indicates that more than 50% of all dwellings in the
Region have one or nil cars, but only 9% of dwellings have three or more cars.
In the Inner West, 63% of people drive a car to get to work and just over 10%
use public transport (bus, tram and train). The residents of the Outer West
remain reliant on private car travel, with public transport only attracting about
8% of work trips and less for non-work related travel.
FREIGHT ACCESS AND ROAD CONGESTION
A signiﬁcant proportion of the freight movements through the Inner West
suburbs have both origins and destinations outside the Inner West. The largest
generators and attractors of freight are the Port of Melbourne, Dynon intermodal freight hub and Melbourne Airport.
Access to the port and rail facilities is provided through the Inner West via West

Gate Freeway, Geelong Road, Ballarat Road, Francis Street, Somerville Road
and for rail trips, the Inner West Rail Corridor.

the 5 year + horizon as development planning within the current 3-5 year
horizon is already well established.

The freight trafﬁc generation from these facilities places additional pressures
and conﬂicts on the road networks of the three Inner West municipalities and
especially Footscray. However, studies indicate that freight movements are
just less than 50% of total vehicle movements through Footscray.
Light commercial vehicles account for 70% of all goods movements but only
carry 10% of freight, with an average load of 400 kg. Their registration is
increasing at almost double the rate of cars, due to the demand for small
but regular shipments – called ‘Just in Time’, but resulting in ‘Jammed in
Trafﬁc’.

The process followed has been open and consultative. A Discussion Paper
was developed, followed by a Forum with State and Local Government
representatives to review and modify the Discussion Paper. The revised
Discussion Paper was used to develop an Initiatives Document, which
attempted to identify all possible developments in the Western Region.

‘There is a critical need for research initiatives to assess the full potential for logistics
and supply chain management implications in the Australian economy.’

14

This Position Statement document is designed to resource strategic discussions
incorporating State and Local Government, commerce and industry and
other interested parties.

An Initiatives Day was convened with State and Local Government
representatives to group and prioritise the Initiatives.

All vehicles are considered to contribute equally to congestion. However, the
larger length and different performance characteristics of trucks will further
reduce existing capacity at critical points on the road network.
METHODOLOGY
Research identifying the West’s problems and opportunities has been conducted.
The objective has been to highlight the critical elements and outcomes that
have been identiﬁed in earlier reports concerning development of the Western
Region. Until recently many of these elements remained unconsolidated in
individual documents ranging from major reports to single page outlines.
Actions and priorities (the Enablers) in this Position Statement are aimed in

The revised Discussion Paper was used as input to the format of the survey
tool. A questionnaire was sent to a representative sample of 1200 businesses
and 200 residents in the Western Region. The responses provided additional
input in development of this document.

RESEARCH PROJECT PARTICIPANTS
1. SPONSORS:
Wyndham City Council
Maribyrnong City Council
Melton Shire Council
Brimbank City Council
Moonee Valley City Council
Hobson’s Bay City Council
Committee for Werribee
Western Transport Alliance

2. STAKEHOLDERS:
Residents of the Western Melbourne Region
Business – Western / Greater Melbourne / National
Industry – Western/Greater Melbourne/ National
Government – local, Victorian and Federal
Government agencies & departments
State and Federal
Stakeholder organisations – internal and external
to the Western region
Key interest groups within
the Western Region
Environmental peak bodies internal
and external to the Western region
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3. RESPONDENTS:
Residents of Western Melbourne Region
Business of the Western
Melbourne Region
Councils of the Western
Melbourne Region
Members of the Western
Transport Alliance
Key Victorian and Federal
Government Agencies and Departments

DENSE TRADE

CLUSTER

ELEMENTS
KEY REQUIREMENTS

CONNECTIVITY

FREIGHT VILLAGE/HUB

INLAND PORT

LOGISTICS HUB

LOGISTICS CITY

The Sponsors’ Key Requirement is that the Position Statement will add
value to the overall wealth of the Western Region. From meetings with
Sponsors, the Key Requirement contains six supporting requirements:

ELEMENTS
CLUSTER
CONCEPT

REQUIREMENT 1: CONNECTIVITY

Proposals must assist in developing the connectivity between residential
and business centres to overcome the historical deﬁciencies of the
Region.

DENSE TRADE CLUSTER SELECTION ELEMENTS AND EXAMPLES
Freight Village – Waikato NZ

Inland Port – for Auckland NZ

Logistics Hub
Alliance Texas

Logistics City
Dubai

Intermodal transport
capacity: Air, rail, highway,
deep water access

Rail and road

Rail and road. 3x100 TEU trains per day
to the port of Tauranga. 4 hrs

Freight airport, rail and highway
adjacent

Freight airport, highway and port
adjacent. Sea-air connectivity 4 hours.

Area available

50,000 tonne
dry dairy store

7ha of a 30ha site. Plus 4,500
container storage site

Total site 4,000ha. Logistics hub 500ha.
2m sq.metre development

25 sq. km.
48% to be developed as operational
area

Demographic advantage:

Close to dairy industry

Adjacent to large city

Adjacent to large city of 3+m population

100% of population.

Geographic advantage:
Access to markets

Export dairy and backhaul loads of
general product
for the area

Only import and export containerised
cargo

South Eastern states of America

Transit port for 2b region population

Presence of shippers:
Demand must already exist

Developed by LSP for key customer.
Additional
customers later

Initiative of the port
in conjunction
with shippers

Within adjacent
large city

Major transit port and airport for region

Information technology and
communications infrastructure:
Broadband infrastructure must
be in place

ITC technology in place

ITC technology
in place

ITC technology
in place

ITC technology
in place

Public/Private co-operation:
An established working
relationship in place

Private company development

Joint venture between port and private
LSP company

Developed as a PPP. 95% private, 5%
public. Managed as a private company.

Govt. Corporation
As above. An integral part of Dubai
growth strategy

Developments must be proposed in deﬁned centres, to reduce the
support costs of activities located throughout the Western Region.

REQUIREMENT 3: CAPABILITY
CAPABILITY

A focus of development must be to recognise the education and
training needs within the population and proﬁle the available skills and
knowledge.

REQUIREMENT 4: CAPACITY

Municipal Councils: Address
concerns of interested parties.
Obtain community support.

Not known

Not known

When constructed, few local residents.
Originally a farm.

Capable management:
Leadership in place to develop
the dense trade cluster.

Managed by international LSP
for key customer

Not known

Private company management.
Has built the business since
mid 1988

Global search. Expatriate management

Knowledgeable marketing:
Attracts business

Not known

Not known

120 companies on site, including the
BNSF railroad and Nokia.

Global promotion before building
commenced. 26 MNC as
initial tenants

Tax and local incentives

Not known

Not known

Not known

Tax free zone

Foreign Trade Zone status. Bond
area; customs and quarantine
facilities on site

Not known

Not on-site. Clearance through
Auckland ofﬁce

FTZ. Bond area. Customs on site 24x7

FTZ. Bond area. Customs on site 24x7
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REQUIREMENT 2: PROXIMITY

PROXIMITY

Development must recognise capacity constraints in the Western Region
and limit the demands for additional capacity that may not be fully
utilised.
CAPACITY

EFFICIENCY

REQUIREMENT 5: EFFICIENCY

New commercial developments must be viable and add to the overall
efﬁciency of the Western Region

CONFIDENCE

REQUIREMENT 6: CONFIDENCE

To build the Western Region requires that developments provide
conﬁdence to the population that the Region has a strategy for
improvement which is of beneﬁt to the people.
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POSITION STATEMENT ENABLER 1:
CONSOLIDATE GEOGRAPHIC DISPERSION
This enabler addresses:
Key Requirement Number 2 – Proximity
Key Requirement Number 3 - Capability
Key Requirement Number 4 - Capacity
Key Requirement Number 5 - Efﬁciency

�����������

The Logistics Hub will function as a focal point for logistics operations, but will integrate
and co-operate with established distribution developments in the region, together with
Position Statement Enabler 2 to form the West Logistics City.

To meet these key requirements, it is proposed to establish Logistics Hub as multi-modal
focal points for innovative and productive logistics services that connect Victoria and
interstate industry and retail services to the ports, railheads and airports.
Dense Trade Clusters (DTC) for logistics activities have been an internationally proven
concept since the mid-1980’s. In Europe there are more than 200 such clusters of
varying sizes in 18 countries. They have been found to:
• counter congestion
• increase efﬁciency
• bring speed, visibility and ﬂexibility to importer
and exporter supply chains.
Dense Trade Clusters have four designations: Freight Village, Inland Port, Logistics Hub
and Logistics City (in order of size and range of functions); the main difference being
size and the range of activities undertaken.
Dubai Logistics City is the largest logistics city in the world at 25 sq. km and will be
developed between 2006 and 2015. The area allowed for Distribution, Value Added
Services and Order Fulﬁlment activities will be 12 sq. km.
The largest known Logistics Hub is the Alliance Texas Hub at Fort Worth, Texas USA,
which covers an area of approximately 4,000 Hectares (including the freight airport);
the Logistics operations sector is about 500 Hectares.
BENEFITS AND STRUCTURE
The beneﬁt of Logistics Hubs to a region can be considerable. The Alliance Texas Logistics
Hub is estimated to have generated a U$2.4b economic impact on the North Texas
economy in 2005. Even for a relatively small Inland Port near Dallas Texas, the estimate
was an additional U$157 million a year contribution to the local economy. Additionally,
its location in southern Dallas County is expected to revive what has long been an
economically depressed area.
Employment can vary, depending on the range of value adding activities for the particular
Cluster. Dubai Logistics City is planning for 44,000 people, while the Alliance Texas Hub
has 24,000 people employed on its site.
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Establishing a Logistics Hub can be a challenging proposition. International experience
documents that a Logistics Hub will not be viable, even with compelling conceptual
plans, without adopting an integrated approach towards the development and providing
economic and marketing support. Value-added services are a key component in the
development, while quality of the management and facilities must be high.
HUB DEVELOPMENT AUTHORITY
The Logistics Hub will most likely require a Development Authority with its role being
to:
• Grow the Region’s industry by attracting businesses with signiﬁcant transport and
logistics elements, plus associated services
• Make it cheaper, faster, more efﬁcient and secure for companies to move goods
into, from and through the Logistics Hubs
• Provide innovative solutions, such as using fast shuttle trains to deliver containers
to the Port of Melbourne.
• Provide access to the major transport gateway facilities of the West places
additional pressure and conﬂicts on the road networks of the three Inner West
municipalities, which the Hub must be designed to reduce.
EDUCATION AND TRAINING
To enhance the human capital, the Logistics Hub will require an education and training
capability. This could encompass physical buildings and training facilities or video
conferencing and high speed broadband connection for interactive, on-line learning.
The education and training facilities located at the Logistics Hub and a Professional
and Business Services Hub must be networked to ensure effective utilisation of the
investment.

‘Positioning the West for the Future’ has used the work undertaken in previous
tactical reports and consolidated it into a higher level, conceptual approach
that deﬁnes a strategy for action.We have deliberately restricted the proposals
for action to three interlinked Enablers which are:
1. Credible
2. Achievable
3. Provide a competitive advantage
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A LOGISTICS HUB
TYPICAL BUSINESSES
Distributors and Importers
Logistics Service Providers (LSP)
Transport Providers – road and rail
Health and Pharmaceuticals
Perishable Importers and Exporters
Aerospace Parts Supply
Automotive parts suppliers
Automotive import and distribution
Wholesalers

TYPICAL SITE FACILITIES

TYPICAL SERVICES

Material handling services
Order fulﬁlment and conversion services
Manufacturing
Container services
Bonded warehouses
Pallet services
Fast delivery services
Pack and label
Reverse logistics
Customs
Education and training
Financial services
IT services
Maintenance
19

Retail
Medical
Leisure
Childcare
Public Transport
Rail
Maintenance facilities

MELTON SHIRE COUNCIL

BRIMBANK CITY COUNCIL

MOONEE VALLEY CITY COUNCIL

POSITION STATEMENT ENABLER 2:
ENHANCE PROFESSIONAL & BUSINESS SERVICES
the administration and management capability and to create a strategic integration
involving the largest generators and attractors of freight namely; the Port of Melbourne,
Dynon Rail Terminal and Melbourne, Essendon & Avalon Airports.

This enabler addresses:
Key Requirement Number 2 – Proximity
Key Requirement Number 3 - Capability
Key Requirement Number 4 - Capacity
Key Requirement Number 5 – Efﬁciency
A Professional and Business Services Hub should be developed for the support of Logistics
activities in the Western Region.
This acknowledges that while the Western Region already contains major industrial redevelopments which provide warehouse, storage and distribution facilities, the associated
administrative and management facilities of the companies may be located elsewhere
The major challenges for the Professional and Business Services Hub will be to attract

The Professional and Business Services Hub must possess adequate public transport
infrastructure, be compact in area and connected to the Melbourne CBD and Western
Region industry.
A Transit Orientated Development (TOD) is a form of urban development that clusters
a greater mixture of land uses around a high quality transport service. The transport
node: train, light rail or bus terminus (or all three) is designed to be the focus for the
development and becomes the heart of the community. The Victorian Government has
identiﬁed Transit Cities and Activity Centres in the Western Region; the Services Hub
criteria would be applied against the current State government policies.

SERVICES IN A PROFESSIONAL AND BUSINESS SERVICES HUB
Operating Head Ofﬁce/Region Ofﬁce
for Logistics Service Providers

Sales and display ofﬁces for suppliers to
the Logistics industry

Ship and aircraft brokers and chartering services

Customs Brokers

Wholesale and Trading company ofﬁces

Freight forwarders

Trade Finance and Banking

Insurance representative and broker ofﬁces

Accounting services

Legal (especially international trade) services

Consulting services

IT and Communications services

Conference and seminar facilities

Education and Training facility linked to similar
facilities at the Logistics Hubs

20

WYNDHAM CITY COUNCIL

HOBSONS BAY CITY COUNCIL

MARIBYRNONG CITY COUNCIL

POSITION STATEMENT ENABLER 3:
INCREASE TRANSPORT INFRASTRUCTURE CAPACITY
This enabler addresses Key Requirement Number 1 - Connectivity between residential
and business centres.
To improve connectivity of elements in the West Logistics City, it is proposed that a
pilot Intelligent Transport System (ITS) be trialled. The pilot will be within a corridor
that incorporates freeway, train line and associated car parks, buses, taxis and relevant
car parks.
The pilot scheme will test the assumption that if residents and business can access
sufﬁcient relevant information concerning the actual trafﬁc and public transport situation,
then individuals will make better travel decisions; taking less time to their destination
and reducing road congestion.

To provide this information for the intending traveller requires integration of freeway
management systems, main road trafﬁc ﬂow systems, train management systems, bus
route management systems and car park surveillance applications. All these technologies
are in use, but the data must be brought together in a format that provides information
to travellers and enables in-car, in truck and in-premises access on an on-demand basis.
Parameters that measure success of the pilot scheme will be devised, but international
experience has shown they must be veriﬁable and published, to gain public acceptance
of the concept and technology. Success with the pilot scheme will provide justiﬁcation
for its implementation throughout the Western Region and so reduce pressure on the
transport network.

What will users pay? From the Questionnaire feedback, both residents and business
are prepared to pay a subscription of less than $30 per month per user for a
The technology to enable the trial already exists, but typically as stand-alone
fully functional ITS implementation in the Region. If the fee is to be
applications. The objective will be to integrate the technologies so that travellers
more than $30 per month per user then advertising is acceptable
are able to interrogate one database for information about the
prevailing trafﬁc conditions. For example, the system may
to reduce the cost.
report there is a delay on the freeway; however there
are alternatives, for example:
CONCLUSION
• which other roads can be used
The Position Statement and its Enablers will
(and the estimated time
address the critical needs of
����������� �����������
to destination)
������������������ �������
• a train departs from the
KEY REQUIREMENT
�������������� ���������������
nearest station in 15
NUMBER 6: CONFIDENCE
minutes and there
To build the Western Region
are ﬁve parking
requires that developments
places available
provide conﬁdence to
at the station
the population that the
car park
Region has a strategy
• an express or
for improvement which is
commuter bus (with
of beneﬁt to the people.
connections details)
will arrive at a nearby
��������������� �������������������
bus stop in 8 minutes
�������������������� ���������������������
and there are eight car
������������������� ��������
spaces available at the park
and ride facility
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RESEARCHING THE

POSITION STATEMENT
The Position Statement is the beginning of a process to research
the economics of the Enablers, prior to any commitment concerning
development. The diagram illustrates the steps in the process,
commencing with the Discussion Paper. The Position Statement
provides input to the Scoping stage, followed by the Feasibility
Analysis and then Implementation. The time line from release of the
Position Statement to commencement of Implementation should be
not more than 24 months.

INITIAL DISCUSSION PAPER
•
•
•
•
•
•

ENABLER 1: CONSOLIDATE
GEOGRAPHIC DISPERSION

ENABLER 1: CONSOLIDATE
GEOGRAPHIC DISPERSION

•
•
•
•
•
•
•

•
•
•
•
•

ENABLER 2:
ENHANCE PROFESSIONAL
AND BUSINESS SERVICES

Background assessment
Analysis of existing studies
Stakeholder engagement
Local Government forums
Business survey
Residents survey

•
•
•
•
•
•
•

INITIAL RESEARCH

Consolidate Geographic
Dispersion

• Enabler 2:

Enhance Professional
and Business Services

• Enabler 3:

Increase Transport
Infrastructure Capacity

Deﬁne objectives
Obtain funding
Engage government (3 tiers)
Engage industry
Research needs assessment
Develop feasibility brief
Development Proﬁle

SCOPING

POSITION PAPER
• Enabler 1 :

Deﬁne objectives
Obtain funding
Engage industry
Engage Government (3 tiers)
Integrate Melbourne Portal study
Research needs assessment
Develop feasibility brief

ENABLER 2:
ENHANCE PROFESSIONAL
AND BUSINESS SERVICES
•
•
•
•
•

Obtain funding
Research impacts
Research commercial demand
Undertake Cost /beneﬁt analysis
Address Critical planning
& regulatory issues
• Awareness program for
potential stakeholder

FEASIBILITY STUDIES

ENABLER 3:
INCREASE TRANSPORT
INFRASTRUCTURE CAPACITY

ENABLER 3:
INCREASE TRANSPORT
INFRASTRUCTURE CAPACITY

•
•
•
•
•

•
•
•
•
•
•
•

Develop consortium EoI
Deﬁne objectives
Obtain funding
Engage government (3 tiers)
Intelligent Transport Systems
buy-in (MoU)
• Research needs assessment
• Develop feasibility brief
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Obtain Funding
Research impacts
Research industrial demand
Undertake Cost/beneﬁt analysis
Address Critical planning
& regulatory issues
• Awareness program for
potential stakeholders

EXECUTION

Publicise Consortium EoI
Obtain funding
Undertake Cost/beneﬁt analysis
Consumer usage pattern modelling
Trafﬁc modelling
Evaluate Impacts of system implementation
Awareness program for potential
stakeholders
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DISCLAIMER

Information provided in prior reports has been used to provide content of the Position Statement. Information contained in the reports has been updated, where necessary,
concerning comments regarding the Western Region, current proposals and Council approvals for development. All references are held in the Institute of Logistics and Supply Chain
Management (ILSCM) data base.
While ILSCM has reviewed all reports considered relevant to the topic, there may be additional reports, articles and comments that are pertinent to the arguments, which have
not been reviewed. This Position Statement should therefore not be used as an authority for development decisions and ILSCM will not be held responsible for the outcome of any
decisions taken.
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