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Department of Education and Training: Our Mission

Together we give every
Victorian the best learning and
development experience,
making our state a smarter,
fairer, more prosperous place
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Departmental budget overview
The Department’s actual expenditure for 2015–16 was $12.2 billion
2015–16 Departmental Actual Expenditure by Output
Output group

$m

Strategy, Review and
Regulation

91.8

Early Childhood Development

534.5

School Education – Primary

4,542.0

School Education – Secondary

3,837.3

Support Services Delivery

342.9

Support for Students with
Disabilities

860.3

Higher Education and Skills

2,026.2
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The Education State: equity and excellence in all sectors
Across early years, schooling and higher
education and training, our objectives
are:

• to ensure Victorians have
equitable access to quality
education and training
• to work with providers and
partners to build an integrated
birth to adulthood education and
development system
• to support children, young people
and adults with well-coordinated
universal and targeted services
close to where they live
• to activate excellence, innovation
and economic growth
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Early Childhood Development– the challenges we face
Key challenges include:
• Building on high participation in Maternal and
Child Health and kindergarten
• Continuing to improve the quality of our early
childhood services, so that children and families
across Victoria have access to high quality,
services
• Building a more integrated early childhood
service system across learning, health and
development that enables professionals to work
collaboratively to meet the needs of all families
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Early childhood development – 2015-16 highlights

School education – the challenges we face
Meeting population growth and demand for services
Victorian school aged population – 5 to 17 years old
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School education - the challenges we face (cont.)
Improving student outcomes
• While Victoria achieves strong student
performance results, our challenge is to lift
the outcomes for all students

PISA Scientific Literacy, Mean score,
Australian Jurisdictions, 2006 to 2015

• 2016 NAPLAN results show Victoria is
generally one of three leading jurisdictions in
Australia but performance has plateaued
• 2015 PISA results show Victoria is above
the OECD average
• Improvements are needed to lift outcomes
for both high achieving students and those
from disadvantaged backgrounds, including
Aboriginal students
• Our focus is on implementing the Education
State in Schools reforms to deliver
excellence and equity, and drive
improvements in all students' outcomes
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School education – 2015-16 highlights
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School education – 2015-16 highlights (cont.)

Higher Education and Training- the challenges we face
Lower training activity in 2015-16 was driven by:
• Tightened eligibility requirements:
• In 2015, foundation course enrolments declined by 30.9 per cent
compared to 18 per cent decline across the market.
• Removal of low quality providers from the market:
• Providers who no longer had funding contracts or had their funding
contracts terminated accounted for 43 per cent of the total decline in
government subsidised enrolments.
• Students moving into (fee for service) VET-FEE-Help training:
• Full fee paying VET Fee Help enrolments in 2015 increased by 138 per
cent from 2014.
• Students choosing university and higher education over vocational education:
• Domestic Victorian enrolments in Higher Education has grown at a
compound annual growth rate of 5.1% over the three years from 2012 to
2015.
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Higher Education and Training – 2015-16 highlights

Higher Education and Training – 2015-16 highlights

Integrity Reform Program
We are changing how the Department operates through our Integrity
reform program

Ord
response
Dunham response

Good governance
and policy
Smart
systems and controls

Ethical
leadership
Integrity
Reform
Program

Staff support
and
development

Underpinned by DET’s Values

• Embedding reform as business as usual
• Achieving DET’s desired culture
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Integrity reform milestones
Governance




Integrity Committee April 2015
School council training
refresh - June 2015
Corporate Governance
structure - Oct 2015

Policy




Systems








Cessation of ‘banker
school’ model – June
2015
Acquittal of student
resource package - June
2016
Corporate procurement
model - Dec 2016
School procurement
model – Dec 2016
Funding governance
pilot - Jan 2017

Travel policy – Dec
2015
Integrity framework –
April 2016
Conflicts of interest
policy review – Dec
2016

Controls







New School audit
program – Feb 2016
New misconduct
legislation – Aug 2016
Internal audit plan –
Oct 2016
Integrity and finance
use of data analytics –
June 2016
Three lines of defence
into risk management
framework - June
2016

Ethical Leadership







Integrity & Assurance Division - Sep 2015
Leadership charter and capabilities - Dec 2015
Integrity Leadership Groups - Dec 2015
Executive Development Program - Aug 2016
Executive rotation - Aug 2016
School to DET Pathways - Feb 2017

Staff support & development










Speak Up launched – Dec 2015
Integrity moment discussions – Mar 2016
Stronger recruitment and induction – Mar 2016
Improved principal and business manager financial
training – Apr 2016
New performance and development plans –
Aug 2016
DET Values toolkit roll out - Sep 2016
Ethical decision making model - Oct 2016
Culture and risk staff survey - Dec 2016
Business managers capability framework – Feb
2017
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Equity and excellence into the future
Looking forward, the Department will continue to
deliver on Education State priorities for all Victorians:
• Increasing the number of children who begin
school ‘on track’ in terms of school readiness
• Developing our workforce and increasing the
supply of specialist teachers in all sectors
• Equipping students for the 21st Century - reading,
mathematical and scientific literacy levels, broader
resilience, and critical and creative thinking skills
• Alignment of training and TAFE courses to
contemporary industry needs and employment
opportunities
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